Essay one

How have the different values and cultural norms within diverse communities impacted upon policing? You should evaluate how multi-culturalism has affected professional policies and standards (e.g. PACE, Code of Ethics) as well as policing practice (e.g. neighbourhood policing).
Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources


Introduction.

This essay will discuss how the different values and cultural norms within diverse communities’ impact policing. It will discuss and evaluate how multi-culturalism has affected professional policies and standards, along with Policing practice.

Main Body.
Gwent Police (2023) have discussed how they are required for both internal and external duties and responsibilities under the Equality Act (2010), for people to have an equal opportunity who share a protected characteristic along with those who do not. Examples of protected characteristic are, Age, Disability, Race, and Sexual Orientation. Culture can be defined as “the way of life, especially the general customs and beliefs, of a particular group of people at a particular time” (Cambridge University Press, 2023).

A way in which this could be improved, is by actively recruiting more officers with diverse backgrounds that have different experiences and cultures. As it currently stands, Police (2021) have calculated via a census that Gwent Police Staff and Officers have a ratio of 97.7% White compared to 0.9% Asian or Asian British and 0.5% Black or Black British. This could have an impact on the Community in numerous ways. If a victim has been racially abused within their community and report it to the Police, they may wish to speak to an officer of their own culture. If Police forces do not have a diverse enough workforce, it could lead to victims not feeling comfortable to come forward and speak out, due to fear of officers not understanding their views and how they feel. 





An example of how Police Force can build a positive rapport and relationship with diverse communities can be through Neighbourhood Policing. South Wales Police (2021) have illustrated that Police Community Support Officers (PCSO’s) are seen as a vital link between the Community and the Police, within their policing practice initiatives. Examples being holding Police Surgeries where members of the Public can express concerns within their communities. Along with having a diverse workforce of Police Officers, having PCSO’s that are part of different diverse cultures and communities can bridge the gap between the Community and the Police Force. 

Within Policing practice, the Code of Ethics is a vital part of all decision making. It is important that the Code of Ethics is used when dealing with any incident especially within diverse communities and cultures. Examples of the Code of Ethics when working with diverse communities and cultures are, fairness, respect, integrity selflessness. Code of Ethics is a positive everyday decision-making framework which is a constant reminder for reinforcing the values and standards of Policing. (College of Policing, 2023).


Studies have indicated that encounters between the Police and Ethiopian teenagers can lead to violence. Youngers have been seen to be blaming the Police for being racist and not understanding their language and culture in order to help them or understand their needs. (Yuval, 2021). A way in which this issue could resolved is having additional training in diverse communities and how the Police can understand their needs. Along with retaining a diverse workforce with help and support for officers who are within diverse communities and different cultures, this will help forces with positive action, inclusion at work and within the community. (College of Policing, 2023).

Smith (2022) discusses the role of a positive action led Police Force. Stating recruitment is not the sole action, but how the organisation can develop Officers throughout their career and progress and retain the staff and officers. Smith has discussed that this will build a wider representative workforce that can serve different Communities correctly. A diverse workforce can support fair and effective Policing through different avenues and ways in which officers can improve their Policing within diverse Communities. 

Diversity is defined as “a range of many people or things that are very different front each other” (Oxford University Press, 2023). 

GOV (2013) has defined the impact of PACE Codes of Practice as, “PACE sets out to strike the right balance between the powers of the police and the rights and freedoms of the public. Maintaining that balance is a dental element of PACE”. The PACE Codes of Practice cover elements such as, stop and search, arrest, detention, investigation, identification, and interviewing detainees. 
Regarding stop and search, Gov(2022) statistics indicate that between April 2020 and March 2021 for everything 1,000 people that were stop searched, 7.5% were from the White Community, this is compared to 52.6% who were from the Black Community. PACE Codes and Practice puts in place that Officers must have the grounds to search a member of the public, regardless of their ethnicity or community background, with the relevant evidence.  

Policing practice is essential via evidence-based policing. This is to develop better understanding of different issues raised by describing possible causes, extent and nature of a problem by investigating how a change was implemented. (College of Policing, 2023).

When a person is arrested by a police officer and taken to a police custody unit, they have rights and entitlements. One of these entitlements would be being able to have access to an interpreter if required. If the person requires this, they cannot be interviewed until one is available. This is covered in PACE Codes of Practice and a requirement of the rights and freedoms of the public no matter which diverse community they belong to. 

Conclusion.

To conclude, Policing is attempting and aiming to improve their means and ways of working within different cultures and diverse communities. Whether it be working within the communities alongside Neighbourhood Policing, having the code of ethics and PACE codes of practice to work within there are other aspects in which the police force needs to improve on. There are numerous benefits however there needs to be more development conducted to work more effectively within different cultures and diverse communities along with aspects to improve the professionalism from officers within different forces. 
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Essay 2


What makes vulnerable young people and adults more at risk of exploitation by criminal gangs? Examine both the psychological and socio-economic characteristics of victims of exploitation.

Introduction 

This essay will critically evaluate vulnerable young people and adults, whereby they are more at risk of exploitation by criminal gangs. It will discuss both the psychological and socioeconomic characteristics of victims of exploitation. It will explain about criminal activities such as county lines and drug cuckooing and how this effects the most vulnerable people. This essay will look at the different causes for why young people are more at risk of exploitation and also look into vulnerable adults who struggle with addictions like drugs or alcohol and why this makes them more vulnerable when it comes to criminal gangs and how they can be more targeted to be exploited to these criminal activities. 


Main body

The word vulnerable is defined as, “able to easily physically or mentally hurt, influenced or attacked” (Cambridge University Press, 2023). Being vulnerable has no age limit, a person could be an adult or a young person, being vulnerable makes it extremely easy for criminal gangs to take advantage of them.


Young people are often vulnerable due to their age and are not aware sometimes of people’s true intentions. Society can also be difficult for a young person to fit in, and they may often do or act in a certain way in order to fit in. Therefore, can easily be peer pressured into doing something (Costello and Hope, (2016). 


Larkins and Wainwright, (2020) talk about how children/ young people having no income or a lack of income form their families and how this has played a massive part in young people offending. They may often commit offences such as drug dealing in order to have an income to support their social lives or even families’ lives. Society is extremely fixated on the internet and social media; therefore young people may feel there are certain ways they should look or certain materialistic items they should have. A young person who is in school education may look for ways to fund this type of lifestyle and may go down the road of criminal activity. 

Oxford Press University, (2023) defines exploitation as, “a situation in which somebody treats somebody else in an unfair way, especially in order to make money from their work”


Children and young people are often used by these criminal gangs as they a lot easier to recruit, they are easier to get rid of if they are no longer needed and are given a small amount of money, Windle et al, (2020) Young people often take the opportunity for the money or even for the “street credit” they believe they will receive. Young people are often exploited by these gangs and are known to them as “runners” or “enforces”. They’re role in the criminal activity usually consists of committing offences such as storing illegal goods, committing theft and running errands, Holigan et al, (2020).


There is an agency known as the National Crime Agency (NCA) this particular agency work closely to address organised serious crimes. They aim to tackle crimes committed online, fraud and aim to protect young people from sexual abuse and exploitation, College of policing (2023). The police have a responsibility that when all crimes are reported they make sure that the correct channels are informed and all agencies play their part in safeguarding vulnerable adults, Stevens, (2013).


(Gwent police, 2023) talk about county lines and give more insight to it, it is the name that is usually given to members of the public who are involved in organised crime groups also known as OCGs. This often involves drug dealing whereby electronic devices usually mobile phones are used to move and supply drugs from cities into rural areas or smaller towns. 


Another criminal activity whereby vulnerable people are often taken advantage of is Drug Cuckooing. This often involves a drug dealer taking over the property belonging to a vulnerable person, they will then use this property to operate their criminal activity, National Crime Agency, (2023).


When gang members such as the OCGs are looking for a new abode to continue their criminal activity from they often take advantage of people who may have drug or alcohol addictions, Alessandra and Finlay, (2019). This is usually in exchange for feeding the vulnerable person’s habit. 






(Goudriaan et al, (2006) talks about how if the community where a person resides has a low socioeconomic status, the person is less likely to use law enforcement such as the police and tend to solve problems their selves or take situations into their own hands. Cambridge University Press, (2023) define socioeconomic as, “related to the differences between groups of people caused mainly by their financial situation”. Nadai et al, 2020), states, “crime is also a consequence of socio-economic contextual characteristics, usually referred to as the “neighbourhood effect”.


Taslitz(1993), talks about psychological characteristics talking about when a jury is concluding a decision they must consider two relevant points, the first being if the defendant has a particular personality trait and the second being if the crime or offence is likely or not likely to have been committed with someone who did not have this personality trait.


Victims of exploitation are often at risk outside of their home such as through peer friendships, social media and peer relationships whereby they can be easily groomed or exploited. A persons vulnerability can develop over time depending on their surroundings, peers and personal factors an example being an alcohol addiction, drug addiction or struggling financially, Prevention tool kit (No date )


Conclusion

To conclude, it is proven that vulnerable adults and young people are more at risk of exploitation whether that has been due to their surroundings for example, the neighbourhood effect as discussed or lack of finances. It is also discussed that young people are easily influenced and can fall subject to peer pressure in order to fit into society. It has also been discussed that particular people are targeted for criminal activities like drug cuckooing and county lines due to their background, examples being vulnerable adults who suffer with drug or alcohol addictions or young people who are looking to make some sort of income and be respected.
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Essay 3

How effective is MAPPA as a means of managing offenders?
Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.


Introduction

This essay will discuss just how effective MAPPA (Multi-agency public protection arrangements) are as a means of managing offenders. It will discuss different types of agencies that the police use in order to effectively manage offenders. It will discuss how MAPPA works, how effective communication between all parties involved is essential and how the sole purpose of MAPPA is to monitor and reduce offenders that put the communities at risk.


Main body.

MAPPA manages violent, sexual offenders that live in the community and the risks they pose, the main aim of MAPPA is to share information to different agencies to be able to assess the level of risk, Narco, 2023). MAPPA use responsible authorities (Ras) for structure this includes the police services, the probation service and His Majesty’s Prison service, they are required to work together and communicate effectively to risk assess offenders and manage accordingly. It is essential that different agencies, examples being the police service and the probation service work together with these offenders, in order to protect members of the public, this is a requirement by MAPPA, College of policing, (2017).


Different agencies communicating effectively and being able to exchange relevant and important information with each other is believed to lead to a more efficient and effective risk assessment to be able to put the correct management plans in place for offenders, Wood and Kemshall, (2007).






Wood and Kemshall, (2008) talks about when an offender is referred to MAPPA the risk assessment process begins and is based of three important things, these are the risk assessment tools conducted by agencies, the intelligence from the police and information that is shared at MAPPA meetings using the inter-agency information sharing exercise. Bryan and Payne, (2003) talk about how in the last 15 years MAPPA has taken a massive step forward in public protection, they have done this by tackling large obstacles which effects practise and the lack of cooperation when working with inter-agencies. Reoffending rates dropped to 16% from 29% between 2000 and 2010, this statistics show that MAPPA are making progress when it comes to managing those convicted of serious offences, Ministry of Justice, (2015).


Public Protection Panels also known as PPPs or Local Area Public Protection Panel (LAPP) often have meetings looking at offenders that may pose a risk to the public, a Designated Risk Manager (DRM) will be appointed to come up with a Risk Management Plan for that offender, PPANI, (2023). PPS  originate from the probation services which the police work closely with, they have come up with different ways which are effective to monitor offenders who could pose a risk of harm whilst on license to members of the community, Peck, 2011).


Some examples of what may be on a risk management plan includes restricting the individual’s employment, rehousing the person and visiting the person especially if they have failed to visit their probation officer, Lieb (2013). The conditions placed on a person will depend on the offence they have committed and the risk they pose on the community.


MAPPA have three management levels, level one is Ordinary agency management, level two and three is known as active multi-agency management. Level one is dealt with usually by one service unless it needs referring to level two, this tends to be more of a low-level risk which does not require outside involvement. Level two requires more active involvement from other agencies so they are able to manage the risks that are presented that could cause serious harm to others. Level three is for more high risk cases which require urgent involvement from other agencies and require significant resources at short notice, Board, (2010).


Weaver, (2010) has placed statistics together regarding the different levels. In table one statics are show that in 2009 there were in England and Wales 44,761 offenders and registered sex offenders that are managed under MAPPA, in table two statics are shown that 13.8% of those sex offenders are being monitored via level two and that 1.3% are being monitored by level three. An annual report from 2020/21 talks about significant developments of people who were involved in Counter Terrorism, the probation service created a specialist team which were skilled and developed in this department which worked with high risk and complicated individuals in the community, this team are called The National Security Division Davies, (2022).


Power, (2018) talks about how effective teamwork is essential and that it is necessary to have the correct interventions, examples being up to date policies/ procedural guidelines, training and more general knowledge. This will all make multi agency work more effective as society is continuously changing and therefore agencies need to change or adjust to the way it is. Greco et al, (2005) discusses about how multi agency services were under funded and did not have the correct resources in regard to children who were disabled or resources for their family. Despite the service itself being able to provide the access it lacked in regard to resources.


Conclusion

To conclude, it is clear how important MAPPA is when it comes to managing offenders at low, medium, and high risk, these three categories are used to identify which agencies should be used to monitor the risks.  It is also clear how important good communication and team working is for different agencies to come together to put in place plans to monitor and manage these risks with offenders. Although the system MAPPA use clearly works it is important that they continue to monitor and create new ways to manage these offenders so that these agencies do not become to pressured or outdated.
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Essay 4
Why is it necessary for independent bodies (i.e. IOPC) to hold police officers accountable?

Introduction

This essay will discuss why it is necessary for independent bodies to hold police officer’s accountable. It will talk about organisations such as the Independent Office for Police conduct also known as IOPC and how they hold police officer’s accountable for their actions. It will also discuss how these organisations improve public confidence and allows the public to appeal decisions that are made by the police regarding investigations. It will also discuss the challenges that the IOPC have faced in regard to restoring public confidence when investigations have failed by the police.


Main body

The IOPC came into place in 2018 and the change was set out in the Policing and Crime Act 2017 IOPC, (2020). The IOPC use to be known as The Independent Police Complaints Commission also shortened to the IPCC, it was reformed and renamed to the IOPC in order to improve and reform its role in police disciplinary and the complaints system GOV, (2016). The IOPC will look into incidents involving officer’s whereby a person has died that has recently come into police contact and set standards in which the police should handle complaints. IOPC, (2020). The IOPC exists for members of the public to be able to make complaints and have public confidence in the complaints system, it also investigates serious complaints and allegations made against police officers and allows members of the public to appeal an investigation if they are not happy with how it was dealt with, GOV, (2023).


Police staff members including ranks have a statutory duty to refer to the IOPC when two main things have occurred, this includes a person who has died or been seriously injured whether indirectly or directly having contact with the police. The second duty to refer is if there is reason to believe that due to the contact the person may have had with the police, again directly or indirectly have caused or been part of a death or serious injury to a person College of policing, (2013). The IOPC publish annual reports providing statics of incidents, in 2020/2021 there were 19 deaths in or following police custody. It is essential that this is looked into by an independent body to discover why these deaths have occurred, IOPC, (2021). These statistics are easily accessible by members of the public.

Kennedy et al, (2022) discusses how important accountability is and how it must be at the core of policing services in order for the public to have trust in the organisation. Cambridge University Press, (2023) defines accountability as, “The fact of being responsibly for what you do and able to give satisfactory reason for, or the degree to which this happens”. The public need to be able to trust a police constable and the organisation to be reassured that when reporting something that it will be investigated thoroughly, and all guidelines are followed. 


Ball, (2021) released a statement in relation to an investigation into two officer’s in the Metropolitan police whereby officer’s breached the policing standards, in this report the incident, the outcome and the rationale is all statemented and this is published on the website where members of the public can access, this is important for members of the public to see that the IOPC is investigating these Breaches thoroughly and that there are consequences for these breaches. It can be argued that if the police service is held accountable and act in the correct manner with the concerns of members of the public then where public confidence has been lost it may be restored, Harris, (2012). Simmons, (2015) talks about investigations whereby police officer’s may have abused their powers to ensure there is no conflict of interest it is important to have an independent body appointed to the investigation such as “special prosecutors” or “independent prosecutors” in order to reassure members of the public and increased public confidence. 


At the end of 2020, in England and Wales around 74% of people who are over 16 years old stated they had confidence in their local police with a lower percentage of Black Caribbean people having confidence than White British people, Gov, (2021). These statistics are this way for many reasons, one reason may be that a lot of Black Caribbean people lost trust in policing after the incident that occurred in America with George Floyd which had a world wife effect. George Floyd was a black male in America who was confronted by the police and died at the hands of the police officer. Applewhite, (2021). Despite this occurring in America, it effected all police forces worldwide and public confidence was lost. The IOPC, (2021) published on their home page about the George Floyd incident and other incidents that have occurred whereby policing has failed. The IOPC promised to put a report together regarding this which shows they will hold police officer’s accountable and the end goal being professional policing and confidence being restored.



Another incident whereby public confidence was lost was the death of a black male Stephen Lawrence whereby police officers did not comply with their duties. The IOPC have been working with the National Crime Agency in order to thoroughly investigate the incident which took place over 25 years ago and the officer’s that failed to comply with their duties will be brought to justice in some form, an example being some officer’s will be interviewed and questioned about their actions, IOPC, (2018).


Conclusion

To conclude, independent organisations have held police accountable for their policing actions and these organisations are believed to have improved public confidence. It is important that the IOPC continue to hold police accountable for their actions as failing to do so will have an effect on the public and the confidence they hold when engaging with police. It is clear that the IOPC work hard at engaging with the public to prove they are a separate organisations that will carry out thorough investigations. However, the IOPC and other independent bodies have faced there challenges over the years in regards to police brutality, excess use of force and racism whereby incidents have occurred and spread worldwide, these incidents have made the IOPC role in respect to public confidence difficult to say the least but they have tried and continue to try to come up with new ways to improve this. 
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