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Introduction
This essay is focusing on the Structure and the Culture of Sainsbury’s. This project will provide deeper understanding of what are Structure and Culture and definitions will be given. The essay follows different theories and apply them to the company, so deeper understanding can be provided in terms of how the organization’s structure and culture works.


Company Overview
1. J Sainsbury plc is an organization based in United Kingdom, it’s a parent company of Sainsbury’s Supermarkets LTD. Sainsbury is the third leading chain of supermarkets in the United Kingdom, with 15,3% share of the market. The company has been established by J.J. Sainsbury, in the distant 1869. Currently there are around 800 stores, owned by the company, including convenience stores and supermarkets. (Advantige.marketline.com, 2020)
  














Structure
Structure is design or framework of distinguishable ingredients (different components, factors, steps, parts etc.) which provides form and durability, and endure and stand against the stresses and strains. Structures have a line that marks the limits of an area or said otherwise boundaries within which every ingredient is connected to the other ingredients physically or by function, they are collaborating and work with each other. Their interrelationship could be permanent or only changing occasionally, or slowly. (www.businessdictionary.com, 2020)
It could be said that Organizational structure is a mechanism used to determine hierarchy in the organization. It determines each job within the organization, it's function and where exactly it report within the company. The organizational structure also defines how the information between different departments within the organization streams and determine the communications between the different units and their responsibilities. Overall, the Organizational structure plans how a definite activity are directed in order company’s objectives to be achieved. Having appropriate organizational structure allows the organization to work effectively and efficient. (Kenton, 2020)
Sainsbury has Hierarchical Organizational structure provides to Sainsbury someone in charge on each level of the company’s structure. It is distinctive for this organizational structure the power in the organization to flow from highest to lowest. If Sainsbury does not allocate the power that way and if does not have someone I charge on each level as manager to make decisions and manage employees and their performance will stop and prevent the company from accomplishing its objectives. (www.theofficialboard.com, 2020)
[bookmark: _GoBack]A hierarchical organizational structure normally has a direct chain of command and the commandments streams from the top to the bottom. The critical decisions are to be made by the Superior Management, which are to be sent down through the subsidiary levels of management. If there is someone on the bottom level of the organizational pyramid who wants to make a decision, they have to send their request up through the chain of command for authorization, later a decision for that request will be conceivably returned. The hierarchical structure works and operates properly when there are several products that are sold in high quantity, so that tight and strict control can be maintained over the production, design , quality and so that distribution of goods. (www.accountingtools.com, 2018)
Without chain of command employees would be unsure about their responsibilities and would not know what to do and how to provide the best performance at work the best way they can. Every company has a distinct organizational structure, which interpret into their chain of command. Organization’s hierarchy begins with the CEO at the top of the hierarchy. Vice president and upper management employees are below the CEO and they report directly to him. Then, below are department managers and supervisors and they report to the superior-level executives with a managerial responsibility in the business organization. On the bottom are front-line workers, and they report to their relevant department manager and supervisor. The chain of command will be recognized and acknowledged by every employee if its created appropriately. (E., 2018)
Chain of command is the flow of orders down in the organization and upward accountability by supplying a supervisor to every level of staff. (E., 2018)  Sainsbury has managers or supervisors on each level of their organizational structure who are to manage and monitor all the operational staff by making judgements and decisions of what the employees should do , how to do their job and leading and guiding them if any issues are to occur. Also, managers are to assist employees when there is a matter in regards their job they can not solve. This is one of the manners Hierarchical structure works in Sainsbury favor. (Sainsbury, 2020)
On the top of the hierarchical pyramid of Sainsbury is situated the Board of Directors. Sainsbury’s Board of Directors includes Chairman, Group Chief Executive Officer, Chief Financial officer, Chief Executive Officer of Sainsbury’s Argos five Non-Executive Directors and Senior Independent Director. The Group Chief Executive Officer, Chief Financial Officer and Chief Executive Officer of Sainsbury’s Argos are operating in the Operating board. The other members of the Operating board are Company Secretary and Corporate Services Director, CEO of Sainsbury’s Bank, Group Chief Information Officer, Food Commercial Director, Group HR Director, Retail & Operations Director and Group Chief Digital Officer. (Sainsbury, 2019)
The Board of Directors has the following division of responsibility:
The Chairman is accountable for the leadership and the level of effectiveness of the board, and position the goals of the board. Chairman must be cognizant of the shareholders and stakeholders’ views.  Chairman must promote culture of openness and discussion in the boardroom and productive and relations between Executive and Non-Executive Directors. The Group Chief Executive Officer is responsible for the everyday management of the Group and for fulfilling the strategy agreed by all of the Board members. GCEO is responsible for creating a  strategy system, culture, values and goals to make sure that the Company will be able to deliver successful results for the Group and distribute management responsibilities accordingly. Executive directors are to Support the Group Chief Executive in integrating the Group’s strategy. Senior Independent Director has the function of sounding board for the Chairman and a trusted mediator for other Directors. Independent Non-Executive Directors are responsible for bringing an outside outlook, sound judgement and objectivity to the Board’s deliberations and respectively decision-making. Track execution of decided strategy within the Board's risk management system. Company Secretary and Corporate Services Director advises and assists the Board and the Chairman, especially in the areas of governance, board evaluations, induction, training, and the formulation of the board meetings agenda. Responsible for the effectiveness of the Board procedures and that there is a good flow of information to the Board and its Committees. (Sainsbury, 2019)

Culture
Fundamentally, Culture is the features and knowledge of a peculiar group of people, including their language, religion, traditional cuisine, social habits and practices, music, arts. (Zimmermann, 2017)
Daniel King and Scott Lawley have written a book with the title “Organizational Behavior” and this is their interpretation of culture “Culture is the system of such publicly collectively accepted meanings operating for a given group at a given time.” (King & Lawley, 2016, p. 216) 
According to King and Lawley, culture is “the basic assumptions and beliefs which are shared by members of an organization, that operate unconsciously, and that define in a basic “taken-for-granted” fashion an organization’s view of itself and its environment”. (King & Lawley, 2016, p. 216)
Furthermore, for the organizations having the right organizational culture increases efficiency and productivity.  This happens by creating a shared sense of mission and purpose, enhancing staff’s performance by increasing their motivation and commitment, reducing conflicts, enhancing the smooth running of the organization, and bringing higher productivity rates, efficiency and quality.  (King & Lawley, 2016, p. 217)
In 1980, Professor Geert Hofstede conducted very elaborate study about how the cultural factors influence the values at the workplace.  The study come up with six factors, the factors are called dimensions. The dimensions are to be used to distinguish national cultures and finding similarities and differences between them. (www.hofstede-insights.com, 2020)
[bookmark: _Hlk38996010]The dimensions are Collectivism-Individualism, Power Distance, Masculinity-Femininity, Uncertainty Avoidance, Indulgence and Short-long Term orientation. For some of them explanation will be given.
Collectivism-Individualism is about differences between national societies. Collectivist society identify with “we”, Individualist society identify with “I”. In Collectivist society the competition occurs between different tribes or groups and in Individualist society the competition is between the individuals. When is come to completing task together the collectivist put the relationship first, individualist put the task over the relationship. Key word in Collectivist society is harmony, the individualist society the conflicts can be constructive. Britain is on high individualism side.
Power distance. To what degree less powerful members of institutions and organizations accept and expect that the power is allocated equally. Power distance lies with the people at the bottom, and not with the people at the top. Power distance could be small or large. In large power distance inequality is taken as a something normal by the society, in a small power distance the idea of inequality is considered wrong, and it should be diminished. When it comes to relationship between the subordinates and the superior in the large power distance subordinates anticipate to be told what to do, and in a small power distance, society is subordinate when it’s come to their work, they expect to be advised. Britain is on the low power distance.
Masculinity-Femininity is to what degree the use of force is socially endorsed. First thing first this is not about the individual, it is about the emotional gender roles. In a masculine society, men are expected to be asserted and concentrated on financial success and women are expected to be concentrated on the quality of live. In a feminine society separation of roles does not exist or its very low, competing is not so openly endorsed, and there is sympathy for the underdog. In masculine society works come over family. In the feminine society is the opposite. Britain is on the masculine spectra.
 Uncertainty Avoidance means when members of a culture of a national society feels intimidated and threaten by double meaning and unfamiliar situations. There are two extremes uncertainty avoiding society and uncertainty accepting society. Uncertain avoidance characterize with having a lot of rules, even if they are not practical, a lot of stress and anxiety in the society, fear of the unknown, integrating innovation can be slow process, rejection of different people, people normally stay on the same job for a long period of time. Uncertain accepting societies characterize with less stress and anxiety, they are not afraid of the unknown, they welcome and embrace innovation, acceptance and tolerance towards the different people, changing job is not unusual, rules could be avoided or bended. Most societies are somewhere in between. (Hofstede, 2020)
One of Sainsbury’s main goals is to provide excellent service and to satisfy customers needs and wants, to become the most trusted and reliable retailer. To achieve that the company make sure that its employees are eager to learn, have passion for improving, always ready to take extra step in their work endeavors and encourage the creativity and diversity among the employees. The company provide training programs and support for staff, so everyone can thrive and develop themselves professionally. The company has created an engagement survey so they can connect with their staff and show interest in staff’s needs or concerns. Sainsbury celebrates everyone who express desire to work hard, be committed and radiates positive attitude. It does not matter if the individual is disabled, what is their skin color, sex orientation or gender. Sainsbury embrace diversity. The Company take part in the Government’s Disability Confident campaign. In 2017, Sainsbury has gained the highest level of accreditation – Disability Confident Leader status. Sainsbury is a proud ally of the LGBTQ community. The company is a proud member of Stonewall’s Diversity Champions programme. Sainsbury has LGBTQ colleague network, called Proud@Sainsbury’s. Last year the company participated in 30 LGBTQ Pride events across United Kingdom. This year the company is planning to participate and get involved even more. (Sainsburys.jobs, 2020) 
As mentioned above the company is putting a lot of efforts in promoting diversity. There is set goal the senior roles taken by the females, black, Asian and minority ethnic groups to be increased. (Sainsbury, 2019, p. 19) motivation theories. 
Sainsbury put a lot off effort to promote healthy eating and healthy lifestyle. The company has been cutting the sugar from their products with Sainsbury’s label for years and replace the sugar with healthier substitute. The Company is collaborating with Oxford University on a major world research project which purpose is to promote healthy eating and sustainable diets. Sainsbury is doing their best to make positive impact in the community and exhibits understanding and tolerance towards every potential customer. (Sainsbury, 2019) 


Conclusion
Sainsbury is a company with Hierarchical Organizational Structure and on the top of the pyramid is the Board of Directors. As it is mentioned above, Culture is a mixture between values and beliefs, shared between group of people. Sainsbury’s values and beliefs are promoting and embracing diversity, equality and progress.
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