[image: UWTSD Named UK University of the Year ...]


				Assignment 2 

Name: Mauricio Henrique da Luz Alves
Student ID: 2509312
Module Code and Name: LCLM4005 Employability and Career Development
Lecturer: Dr Lizeta Demetriou







			      Submitted on: 17/08/2026






Task 1
· In order to identify skills necessary for me to succeed in my future profession, I carried out the research based on two Barista job advertisements in London. The first advert,  Barista – Corporate Hospitality (advertised by Interaction Recruitment through CV-Library). The second advert, OPSO Ltd - Bartender/Barista (advertised on Indeed)
· Job Advertisement one – Corporate Hospitality Barista.  The job is a part-time of a Barista in London Bridge. The role includes work at corporate hospitality events. The employer is searching for a candidate with experience in work of Barista, who is able to operate manual espresso machines to make coffee fast. One of the most essential skills the candidate should have for this job is to work under pressure and deliver high quality of work, and he will be able to deliver good customer service, maintain the coffee area tidy and communicate professionally with customers.
· Job Advertisement two is for a full-time bartender/barista at OPSO Ltd located at Marylebone, London. The employer is asking for experience in the field of hospitality, barista and also customer service. Besides, the employer also demands the proficiency in the English language and giving client service that is attentive and personalized. The employee should be able to provide outstanding client service, serve drinks according to restaurant standards, understand the food and beverages menu as well as the corporate procedures. This means that being a good barista is not just about making coffee but being able to interact with the clients and give them a pleasant experience.
· There are many similarities in both job descriptions. The companies require experienced candidates. Another similarity in both positions is that customer service is necessary. Since baristas serve customers directly, they should be professional, polite and self-assured. Additionally, companies expect their employees to function well in stressful conditions in a hectic restaurant and offer good service. Good communication and teamwork skills are required in both professions as well. Baristas should communicate with customers and co-workers and comply with the requirements. I think that I will be able to apply customer service and communication skills in my work. Baristas should not only make coffee, but be respectful and professional. Thanks to my communication skills, I will be able to understand customer needs, provide information about drinks, get orders and create a pleasant atmosphere. Improving this skill may be helpful in working with co-workers at peak times. Also, this skill may be helpful in becoming supervisor, senior barista or hospitality manager. Job openings show the importance of technical skills in coffee making, customer service, communication, organization and being under stress for baristas. Current and future experience will allow improving these skills.

Task 2 
What is SWOT?
SWOT is a short form of Strengths, Weaknesses, Opportunities and Threats. It is a tool of analysis that can be utilized to analyze strengths and weaknesses as well as opportunities and threats. As per CIPD, a SWAT analysis can enable one to find out the strengths, weaknesses, opportunities and threats of the project or organization. SWAT analysis can also be helpful in aligning goals and capabilities with the environment within which they operate.
SWOT is important because it enables one to realize their strengths and weaknesses. In addition to this, it can also help to realize the opportunities for career growth and external factors that can create barriers. This makes it possible to make career planning easier for the individual.
	Strengths  
 It became clear to me that one of the strengths that I have, after doing the analysis using the SWAT tool, is having good communication skills. Good communication is very important since baristas operate in the hospitality industry, where they have to communicate with their customers. With good communication, I will be able to understand what the clients require, answer questions by the customers, collaborate with my colleagues and serve customers professionally. Through researching two job advertisements, I found out that having good communication and customer services skills are important traits of a barista.

My other strength is my computer skills. Computer skills have become increasingly important in the current modern organisation. The type of computer technology that employees use depends on the type of business carried out by the employer, which includes digital tills, ordering and payments systems, stock systems, among others in the coffee shop or hospitality industry. Having computer skills will make it easy for me to adapt to any new technology and work effectively.


 




	Weaknesses
Self-confidence is an area in which I lack significantly; it is perhaps my biggest flaw. It is extremely difficult for me to preserve self-confidence in cases where I need to interact with individuals whom I do not know that well or when I have to operate in an environment which I am not familiar with. Since employees within the hospitality industry are expected to preserve self-confidence while dealing with their customers, self-confidence becomes an essential element of the hospitality industry.

However, that having been said, I consider this flaw as an opportunity for personal development rather than something that cannot be improved. I will become much more confident in the future through gaining more experience, interacting with more clients, and performing more duties in my workplace. Moreover, I get an opportunity to become better at communicating with others through personal development and criticism from my colleagues and superiors.

	Opportunities 
 The opportunity of having a job and a place to stay in London is an important hindrance that prevents the development of my professional career. This is because there are lots of coffee shops and hospitality business enterprises in London from which I can gain some experience and sharpen my skills. From the job offers that I have reviewed, it is obvious that there are a number of job opportunities as a barista in different enterprises.

In addition to that, it is possible to use the experience I have gained so far to help me get a job in future that will require greater responsibilities. Having the experience I have gained through being a barista, I will be able to develop my career and go for jobs of supervisors or managers in the barista field.


 
 
 
 
 
 
 
 
	Threats 
A possible danger is the occurrence of financial crises, which have the potential to influence the spending habits of consumers and, as a result, the firms that operate in the hotel industry. In the event that customers do not have a lot of money available for discretionary spending, it is possible that the demand in cafes and restaurants will significantly decrease, which may have an impact on the number of work opportunities available.

There is also the possibility that a pandemic or other similar health problems will take place, which is yet another risk that could materialise. Because of the closures and limits that are imposed on businesses during times like these, the hotel industry is particularly susceptible to these kinds of dangers. This is because it becomes extremely challenging for businesses to continue operating during these periods. Even tho I am helpless to stop these dangers from happening to me, I can lessen the impact they have on me by developing abilities that are transferable to other situations.




Task 3 
Employability Goals 
Firstly, my ambition related to employability is to make a successful career in the field of hospitality and coffee making. I am eager to develop my practical skills of being a Barista to further improve my professional skills and feel more comfortable working with clients and colleagues.
· My employability goals are:

1-Getting excellent marks for my CertHE Business studies.
2-Improvement of my practical skills as a Barista.
3-Development of my confidence and professional communication skills.
4-Improvement of my skills of making coffee, customer service and teamwork.

Personal Development Plan 
Personal Development Plan (PDP) is the structured approach which helps the individual to assess the current capabilities and find out areas where they have to improve, make objectives and make plans on how to meet them. Open University claims that “Personal development planning can enable individuals to gain greater awareness of their current capabilities, the skills they need to develop and how they want to progress in their work, education and personal life.”
In my opinion, PDP is very important since it provides me with the clear vision of my future and helps to move forward without losing the path. Instead of goals, I can determine the abilities which I possess in order to define what I should do and set realistic time limits for my actions.
	 
	Short-Term Time Frame  
 
What do I want to  
accomplish in the next  
three to six months? 
 
	Mid-Term Time Frame  
 
What do I want to  
accomplish in the next  
six months to two years?  
	Long-Term Time Frame  
 
What do I want to  
accomplish in the next  
two to three years?  

	Section 1 - My Goals   
  
What are my overall goals that I want to accomplish in this time period?  
 
  
 
Example: become a Student Affairs Officer; learn computer graphics  
 
 
 
	1. I want to successfully complete my CertHE Business studies with high marks.
2. I want to improve my confidence when communicating with customers and colleagues.
3. I want to improve my time-management skills so that I can balance my studies and employment effectively.
	 1.Gain experience as a barista
 

2.Acquire skills in making espresso, steamed milk and latte art

3.Get more accomplished by improving customer service and team skills
	1: I want to establish myself in a stable career within the hospitality and coffee industry.
2: I want to progress towards a Senior Barista, Supervisor or similar position.
3: I want to continue developing my business and management knowledge so that I can potentially progress into hospitality management or develop my own coffee business in the future.

	Section 2 - Skills and Knowledge to be  
Learned  
 
What specifically do I need to learn? What project do I need to work on?  
  
  
 
Example: Student advising;  
Banner; Dreamweaver; develop a procedures manual  
 
 
 
	 Goal 1: It is important for me to develop some key skills which include time management, professional communication and confidence. It is essential for me to learn how to manage my days in order to complete my university assignments and also manage my work duties.

Goal 2: I would also like to develop my skills in professional communication which include talking to the customers confidently, answering queries and interacting with the co-workers.

	  I would like to gain new skills and knowledge about barista techniques and procedures, espresso machines, and other relevant topics.

I would like to improve my skills in terms of leadership and teamwork to be able to advance to the position of Senior Barista/Supervisor.
	 I need to develop leadership, team management, problem-solving and business skills. I also want to improve my understanding of stock control, customer relations, financial management and daily business operations.
These skills would allow me to move beyond the technical side of preparing coffee and understand how a hospitality business operates as a whole.
 

	Section 3 - Next Steps 
  
How am I going to acquire the skills and knowledge? How am I going to do this project?  

Example: take Dreamweaver class; do an  
informational interview; set up a project outline  
 







 Exact Timing you will complete the goals 
	  Goal 1: My goal is to have a to-do list daily which will help me to organize my time in such a way that I could concentrate on my studies as well as duties at work.
Goal 2: I will try to interact with customers and co-workers at work and ask for help whenever possible to improve my communication skills.








Time frame: I will begin this right away and will follow up after one month.
	 I will get training from professionals of the industry, get feedback on my performance and gain new technical skills through workplace training.
I will be able to update my CV with the experience gained and evaluate my progress.







Time Frame: I will evaluate my progress every 3 months and achieve my goals within 6 to 2 years.
	 I will look for opportunities to take on additional responsibilities at work, support new team members and learn from supervisors and managers. I will continue developing my business knowledge through my studies and practical experience.
I will also review job opportunities that provide career progression and compare them with my long-term goals.
Timing: I will work towards these objectives over the next two to three years and formally review my development plan every six months.
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