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• Founded in 1919 , first products sold from single  

stall  

• Over 2800 stores in United Kingdom  

• Expanded to Europe and Asia  

• Multinational  retailer 

• Hierarchical structure of operations 

 

 

Backround 



• Customer based buisiness 

• Variety of colleagues 

• Multicultural 



 Policies and procedures 

 Customer and Personal Service  

 Administration and Management 

 



 Active Listening  

 Monitoring 

 Instructing 

 Service Orientation 

 People skills 



 Person who understand and cares 

 Collaborative 

 Team player 

 Future orientated 



Strengths Weaknesses Opportunities Threats 

Communication Lack of experience Future training Fast changing 

policies 

Patience Workaholic Current studies Potential to over 

work myself 

Integrity Taking too much 

workload 

Current training Failing in large 

briefings 

Leadership Overthinking Mentor Technology 

Social 

responsibility 

Crowd speaking Opportunity to 

learn corporate 

and business 

ethics 

Competition from 

other candidates 







Task to achieve How to achieve Time frame Evaluation 

Learn policies and 

regulations 

Learning on the 

job 

On going  Daily encounter 

with colleagues 

Public speaking Training course 3 months Monthly briefings 

Writing a job description Mentor 4 weeks Posting job 

advert 

Complete interview Practise at home 2 weeks Complete 

recruitment of 

colleague 

Learning employment laws Online 

reading/training  

1 month Conducted by 

supervisor 

/higher grade 

manager 



 Hard working and quick learner 

 Ready to develop myself 

 Have some previous similar experience 

 Always looking for feedback 

 Will learn and train during off work hours 
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