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                         Impacts Of COVID-19 On the BMW Company

Introduction
                  The emergence of COVID-19 has affected most businesses to experience low sales in the global market. BMW included has been dramatically affected, making it focus on the solidarity and flexibility when handling issues of Coronavirus pandemic. BMW is majorly concerned with protecting its employees by safeguarding them from liquidity to promote its long-term success. The coronavirus pandemic forces the company to protect its employees after preserving its interests. Subsequently, the result of sales associated with the first quarter was outshined by the effect of COVID-19, which made the company temporarily close some of its retail outlets. The impact of COVID-19 made BMW lose 20.6 % because of the reduction of sales. BMW company employs specific business models such as Porter's Diamond model analysis to solve the factors affecting the business arising from the impact of COVID-19. BMW company considers PESTEL analysis to determine some of the effects of COVID-19 associated with its company results. The analysis conducted determines why BMW takes part in international trade. The study of the impacts of COVID-19 defines how market actions can be designed to influence BMW through microeconomic and macroeconomic strategies in the short-term and long-term changes. The analysis also demonstrates how significant features of the current international economy due to COVID-19 influence the BMW company.
How BMW company employs Porter's Diamond Model to avert the impacts of Covid-19
                 BMW company considers employing Porter's Diamond Model to solve the problems associated with COVID-19 effects on the company directly or indirectly. The model discusses how chance, the firm strategies, demand conditions, factor conditions, interrelated supporting industries, and state influence BMW due to the influence of COVID-19.
Factor conditions
                 BMW considers its general production, which is availed by the advantages of infrastructure, capital-labor, and even some natural resources like geographic location as well as skilled labor. Porte's idea is used by BMW company management to develop significant competitive advantages to improve the production of its products through innovation and marketing strategies to overcome the low show during the Covid-19 period (Lopatta,2020). BMW should consider hiring employees with higher skills who can handle digital marketing since the effects of COVID-19 led to the introduction of lockdown. BMW should consider introducing new technology to reach the customers away from their premises. The introduction of new technology to avert the effects of COVID-19 leads to capital investment by the company to acquire long-term success through skilled labor.
Demand Conditions  
                   BMW considers various aspects of domestic demand involving market demand that is affected by quality, quantity, and eventually the level of innovation affected by the impacts of COVID-19. The disparity involving international and domestic demand affects BMW's competitiveness in the market because COVID-19 reduces quality, quantity, and innovation, reducing the market demand. The emergence of COVID-19 resulted in the diversion of priorities and demands in the market since the pandemic made individuals focus on basic needs, thus affecting the demand for moto vehicles. BMW company had to concentrate on employing extensive marketing to attract more customers from the global market.
Related and Supporting Industries
               COVID-19 affected most of the company, thereby making BMW consider the strategies other competitive companies are initiating. COVID-19 pandemic made most global companies experience loss because many restrictions such as lockdown hindered transportation of the products to other large markets. BMW must consider competitive measures that other companies employ to sustain their business operations. The company has to develop collaborative actions that improve its supply in the global market. Collective efforts used by the BMW company and other motor vehicle manufacturing companies led to determined decisions, enabling them to develop innovative ways of supplying their products to the global market. The introduction of collaborative measures by the companies led to increased profitability since the companies could design and cost-share on the joint services without one company or industry experiencing losses alone. The increased support from other sectors may enable BMW company to establish profitable businesses, which may increase their income.
Strategy, Structure, and Rivalry
                BMW company has been significantly affected by the effects of COVID-19 because of lack of defined strategies to solve the problems with the pandemic towards achieving its goals in the company. The management of employees has been affected because the disease has caused death to numerous employees and managers, making the management structure lose shape due to a lack of solid leadership. BMW rivals who are considered to have a sound system have superseded their market influence because of fear and uncertainty in the organization. The introduction of the restrictions has the management not to hold a defined meeting which may lead to profitable outcomes in the organization. The existence of rival competitors has led to increased pressure which makes the company overcome their challenges and benefit from their endless activities of producing high-quality products to the customers. COVID-19 has driven BMW to consider employing innovative strategies through a defined organizational structure to outshine its rivals in the industry.
Government
              The existence of the government restrictions in the foreign market has affected BMW company because the effects of COVID-19 have made the government increase their conditions to protect its citizen from the covid-19 disease. The government's legal restrictions have created an environment that may affect the needs of customers in the foreign market who may experience a delay of their ordered products, making them lose trust with the company (Larrañeta,2020). The lockdown restrictions have also affected the supply of BMW products to the global foreign markets, affecting companies' sales volume. BMW is concerned with employing reliable and efficient products that are not contradictive to the governments of the foreign market, intending to maintain the customers in the global foreign market.
Chance
              BMW should be concerned about how cab makes them improve their market efficiency to make a profit in the global market. The increased competitiveness of the company enables the BMW company to consider employing innovative ideas of attaining a competitive market advantage. The company should utilize the chance by complying with the COVID-19 rules to influence its customers in the global foreign market (Sharma,2020). BMW company should employ skilled employees involved with digital selling and marketing to reach their customers in foreign markets. The company should also be concerned about the flexible changes of the foreign market due to the influence of the COVID-19 pandemic to provide reliable products to their customers in the market.  
How BMW can employ PESTEL analysis to Overcome the effects of Covid-19
                BMW has suffered dramatically in terms of its sales in the market after the emergence of the COVID-19 pandemic, making it determined when employing PESTEL analysis to achieve its objective in the global market. The political affiliations have made the company consider the stability of the nations since the company considers its wellbeing and that of its customers to increase the sales (Kumar,202). BMW is also concerned with its economic influence, making it invest in profitable businesses during the COVID-19 pandemic to increase productivity. The outbreak of the COVID-19 pandemic resulted in the introduction of lockdown and avoidance of public social places, affecting the general operations of BMW company leading to a reduction of its sales. The company has rejuvenated from the loss by compensating through the introduction of digital technologies such as e-Commerce, reducing the production cost. BMW company has consistently adhered to the governed legal restrictions of COVID-19, making them continue trading with its customers in the global foreign market.
Reasons for the BMW company to engage in global international trade during the Covid-19 period.
                     BMW company has now increased its market base by involving international trade during the COVID-19 pandemic. The impacts of COVID-19 have made the company develop some of the investment techniques to attract the business to increase sales and profit in the global foreign market. BMW has to establish the solutions programs through training and learning of COVID-19 awareness. BMW company considers operating in international trade to increase its brand in the market (Goswami,2021). The influence of the BMW brand in the global market will make the company gain the customers' trust in the market. The increase of confidence in the market will make the company invest in the businesses which attract the customers. The increased customer satisfaction in the global market may enable the company to experience improved profit, leading to the business's determined operation. The involvement of BMW company in international trade will make them experience long-term business operations because of the increased customer base. The participation in global foreign exchange will make BMW embrace more development skills through innovation, which will help them attain reliable market competitive advantages. The involvement of BMW in the international foreign market may enable them to achieve both its short-term and long-term objectives.
Market Actions that Influence the operation of BMW company through economic policies due to Covid-19 pandemic
               The outbreak of the COVID-19 pandemic has resulted in a change of the market influence since there are covid-19 restrictions that were made to reduce its spread in the market. The introduction of social distance has made the company experience a reduced number of customers in the market-leading to a reduction in sales. The influence of the COVID-19 pandemic has caused led to increased spendings since BMW company has to invest in the current technology to maintain and improve its customers in the global market (Parashar & Hait, 2021). The introduction of lockdown policies has made the market employ e-Commerce, enabling them to conduct business online via websites. BMW has to consider embracing flexible market operations to ascertain the customers' demand, leading to increased customers satisfaction through quality products. The production of specialized, experienced employees by other rival competitors has led to increased innovation by the BMW management leading to increased profitability.
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