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Introduction
So, imagine this: you're nearing the end of your Film and TV university course, and there's one big, final hurrah left: the Graduate Showcase. It's like the climax of a movie, where everything comes together in a spectacular way. Well, that's exactly what I chose to be tasked with – planning and pulling off this epic event with the help of a few of my university peers. This report is all about the wild ride of planning, collaborating, and finally making it happen. From the initial lightbulb moment to the last-minute tweaks, I'll walk you through the highs, the lows, and everything in between. Think of it as a behind-the-scenes look at how we transformed an idea into a memorable experience for our graduating year group. But it wasn't all smooth sailing. There were challenges, there were moments of doubt, but there were also incredible bursts of creativity and teamwork that made it all worth it. And that's what I want to share with you in this report – the real, unfiltered story of how we brought our vision for this event to life.
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1: Research (2 case studies)
a. What made these events successful?
National Film and Television School Graduate Showcase – 
The NFTS Graduate Showcase is a brilliant homage to the creative prowess of over 500 aspiring filmmakers, blending their collective vision into a dazzling array of 80 short films, TV shows, commercials, and games. This monumental event transforms into a brilliant four-day celebration, providing a platform for these graduates to shine. 
What makes this showcase truly remarkable is its integration of external film and TV companies, drawing representatives from across the industry to witness the fruits of these students' labour. Not only does the event honour the achievements of the graduates, but it also serves as a vital networking opportunity, offering them invaluable connections with seasoned professionals in their respective fields. It's a convergence of talent, ambition, and opportunity, propelling these emerging filmmakers towards the futures they tirelessly strive for. By being supported by large companies such as the BBC, the school and the graduate event creates a huge leg-up for their students to get the best start possible in their professional careers.

London Film School Graduate Showcase – 
The LFS Graduate Showcase orchestrates a dynamic week-long event brimming with student projects, effectively showcasing the immense creativity and diverse skill sets within their course. Through meticulous curation, they cultivate an environment ripe for networking opportunities, attracting representatives from prominent media companies. This convergence of industry professionals with budding talents fosters invaluable connections and career prospects for the students. 
Moreover, the showcase employs awards as a spotlight to commend exceptional dedication and talent, accentuating individual achievements and inspiring others. By intertwining recognition with networking, the event not only celebrates the culmination of student endeavours but also propels them towards promising futures in the media landscape. Through its multifaceted approach, the LFS Graduate Showcase not only provides a platform for students to exhibit their projects but also nurtures a sense of community and collaboration. Workshops, panel discussions, and interactive sessions are woven into the fabric of the event, enriching attendees with insights and perspectives from industry experts. 
This immersive experience not only amplifies the impact of the showcase but also cultivates an environment conducive to learning and growth. By championing both individual excellence and collective achievement, the showcase becomes a cornerstone of inspiration and aspiration for students embarking on their professional journeys.

b. How do these events proceed with planning and execution?
National Film and Television School Graduate Showcase – 
The National Film and Television School (NFTS) meticulously plans its Graduate Showcase to provide a platform for its students to exhibit their work to industry professionals, peers, and the public. This involves selecting a suitable venue and date, sending out invitations, and creating a detailed schedule. 
On the night of the showcase, attendees check in at the registration desk where tickets are checked. The event includes screenings of student films, presentations, networking sessions, and refreshments. Throughout the evening, attendees have the opportunity to interact with filmmakers and industry professionals. NFTS may gather feedback for future improvements. Overall, the execution of the NFTS Graduate Showcase involves careful planning and seamless coordination to ensure a successful and memorable event.

London Film School Graduate Showcase – 
The London Film School meticulously plans and executes its Graduate showcase, ensuring a platform for its talented students to shine while attracting industry attention. Beginning with the careful selection of date and venue, the planning committee orchestrates every detail, from budgeting to promotional efforts. Catering arrangements are made to accommodate dietary needs, while student films are selected through a rigorous process involving faculty, industry professionals, and alumni. 
On the night of the event, guests are warmly welcomed, and technical aspects are flawlessly executed to ensure smooth screenings. Introductions precede each film, allowing for insights into the creative process, and post-screening discussions foster networking opportunities. Industry professionals are encouraged to scout talent, and catering services run seamlessly throughout the evening. 
Following the showcase, feedback is gathered for evaluation, and efforts to promote graduates' work continue, both online and at subsequent industry events, cementing the London Film School's reputation as a hub of emerging talent in the film industry.

c. What inspiration did we take from these events?
In our quest to deliver a graduate showcase of unparalleled quality, we turned to prestigious institutions like the London Film School (LFS) and the National Film and Television School (NFTS) as beacons of professionalism and attention to detail. Inspired by their exemplary standards, we have meticulously organized every aspect of our event, leaving no stone unturned in our pursuit of perfection. Recognizing the sheer volume of outstanding films produced by our graduating class, akin to the practices of LFS and NFTS, we have opted for mini books or pamphlets to allocate screening schedules, ensuring each film received its due spotlight. Inspiration was a huge part of this process for us. Chang stated in their article how media that involved “more creativity inspires viewers to a greater degree” [Chang, C., 2023. Being inspired by media content: Psychological processes leading to inspiration. Media Psychology, 26(1), pp.72-87.] which is relevant to our process as we were drawing inspiration from creatively centred events that were rooted in media and the showcasing of passion projects.
By providing summaries and crediting roles, we aim to not only showcase individual talent but also foster a sense of pride and accomplishment among our peers. Moreover, understanding the paramount importance of networking in the UK film industry, we are looking to extend invitations to industry professionals from Swansea, Bridgend, and Cardiff, offering our graduates invaluable opportunities for future collaborations and employment prospects. Beyond the creative sphere, we are prioritising the logistical cornerstone of any successful event: catering. Anticipating the need for sustenance to fuel engaging conversations and sustain attendees throughout the evening, we are hoping to ensure an ample supply of refreshments, including contingencies for additional provisions if required. 
By meticulously designing every facet of our graduate showcase to mirror best practices observed at esteemed institutions, we aim to create a memorable and impactful event that celebrates the talent and accomplishments of our graduating students while providing a conducive environment for networking and future endeavours.


2: Looking at our personal event ideas
a. Who was our target audience?
Targeting the graduates themselves, as well as their families and friends, for the graduate showcase was a strategic move. This audience represents the primary stakeholders in the event, as they have invested time, effort, and support into the graduates' journey. By focusing on creating an enjoyable experience for them, we looked to enhance the overall satisfaction and success of the event. The addition of some extra elements such as a raffle and a photobooth was to promote audience engagement with the event. These interactive features would not only provide entertainment but also contributed to creating memorable moments that the attendees can cherish. The raffle adds an element of excitement and anticipation, giving attendees the chance to win prizes and further enhance their experience. 
Choosing prizes related to film and TV for the raffle aligned with the theme of the event and enhanced its appeal to the target audience, making them want to participate. By selecting prizes that resonate with the graduates' field of study or interests, we created a cohesive and immersive experience that reinforces the event's purpose. Overall, by considering the preferences and interests of the target audience and incorporating extra elements like a raffle and photo booth, we look to succeed in creating a graduate showcase that is not only celebratory but also engaging and enjoyable for all attendees.

b. What is the purpose of this event?
The Graduate Showcase Film Festival serves as a pivotal moment for the Film and TV Class of 2024, offering a platform to celebrate their culmination of skills and creativity. With family and friends in attendance, the festival becomes a communal celebration of the graduates' accomplishments, marking the transition from student to professional filmmaker. 
Moreover, by inviting younger students, the festival fosters inspiration and mentorship, allowing them to witness the calibre of work produced at a graduation level. The presence of industry professionals adds a valuable dimension, turning the event into a networking opportunity for graduates to connect with potential mentors, collaborators, and employers, thus bridging the gap between academia and the professional world. Overall, the festival not only honours the achievements of the graduating class but also nurtures the growth and development of future talent within the film and television industry.

c. How did we develop the original idea?
Drawing inspiration from past graduation shows within our university and from film course showcases in other institutions, we took our time when developing the concept for our Graduate Showcase Film Festival. Analysing the strengths and weaknesses of previous events provided valuable insights into what resonated with audiences and what could be improved upon. 
Additionally, recognizing the importance of catering to the preferences and expectations of our peers, I took the initiative to create a survey to gather input from our class. By soliciting feedback through this survey, we were able to gauge interest, preferences, and suggestions, thereby ensuring that the event would be tailored to the desires of our fellow students. 
This collaborative approach enriched the development process and ensured that the final product would resonate with our target audience, making the festival a more inclusive and engaging experience for all involved.

d. How did we plan to execute the event?
The event will kick off at 5 pm, creating an intimate setting for graduates and their families or friends to share a reception-style gathering, fostering personal connections, and allowing cherished moments before the wider audience arrives. This exclusive time provides an opportunity for graduates to bask in their achievements surrounded by their closest supporters.
 At 5:30 pm, doors will open to younger year groups and industry professionals, broadening the audience and facilitating networking opportunities. A presenting speech at 5:45 pm will set the tone for the evening before the first film screening at 6 pm. Throughout the evening, films will be showcased at a fifteen-minute interval halfway through, allowing attendees to refresh themselves with drinks and food.
Additionally, a raffle and a photo booth will add excitement and entertainment, with raffle winners announced at the end of the night. To engage the audience further, an audience favourite film will be chosen, adding an interactive element to the event, and enhancing the overall experience for all participants.


3: Key Planning Moments
a. What do we expect from our event?
We have meticulously planned our event to ensure it runs smoothly and adheres to the outlined schedule, with contingency measures in place for any unforeseen challenges. However, recognizing the inherent unpredictability of live events, we have implemented fail-safes to swiftly address any issues that may arise, ensuring minimal disruption to the overall flow of the evening. Our primary goal is to create a conducive environment for networking, providing opportunities for graduates to connect with industry professionals and potentially secure job prospects post-graduation. 
Additionally, we aspire to deliver an enjoyable experience for all attendees, where friends, family, and students alike can revel in the achievements of our class while enjoying the showcase of our collective work. Ultimately, we envision our event as a memorable and impactful occasion that celebrates our accomplishments and fosters meaningful connections within the Film and TV community.

b. What were the key roles and how did we distribute them?
As we look forward to our upcoming event, the development of which requires a diverse array of roles to be fulfilled, each crucial to its success. Haselhuhn, Wong and Ormiston state in their article how delegation is “important” as a “managerial tool” [Haselhuhn, M.P., Wong, E.M. and Ormiston, M.E., 2017. With great power comes shared responsibility: Psychological power and the delegation of authority. Personality and Individual Differences, 108, pp.1-4.], something that I took to heart as I became the lead of this project and I wanted to make sure everyone had a role to fulfil in order to promote teamwork and reduce individual stress.
The main bulk of the marketing role has been taken on by me, handling tasks such as creating posters, logos, titles, and brainstorming ideas for extra activities like the photo booth and raffle as well as creating the schedule for the evening itself. 
Marta has been contacting industry professionals and will be assisting with ticket checks on the day. 
Marcus has been diligently serving as our treasurer, managing the budget, and overseeing purchases of decorations and raffle prizes.
 Kieran is taking charge of our social media presence, ensuring regular updates and will also be the event's presenter on the day. 
Ingune is contributing her design expertise, crafting marketing materials such as the raffle sign and potential e-ticket designs. 
Meg is spearheading catering arrangements and maintaining communication with our course lecturer to keep her informed of our progress. 
Finally, Maddie has been a help to everyone, popping around each person to help pick up on any slack created from the workload we have been tackling as we are still completing other modules for our graduation whilst planning this event. With each team member fulfilling their designated roles, we are confident in our ability to make this event a memorable and successful celebration of our graduating class.

c. How did we change ideas as we progressed, and problems arose?
Originally, we envisioned a grandiose event encompassing local bands, artists, and Etsy sellers, but upon reflection, we realized that this expansive scope detracted from the primary focus of celebrating our graduating class. Streamlining our vision, we made the decision to prioritize the showcase of graduate films, eliminating extraneous elements to maintain coherence and emphasis on our class's achievements. However, recognizing the importance of fostering a lively and enjoyable atmosphere, we retained the idea of incorporating entertainment and interactive elements. Thus, we opted to include a film-themed raffle and a photo booth, providing opportunities for attendees to create lasting memories while enjoying the films with their families, friends, and peers. 
Nevertheless, navigating challenges with the catering company posed unexpected hurdles, prompting us to reassess our options within budget constraints. Despite encountering inflated prices, we managed to secure a selection of hot food to cater to diverse tastes and are exploring cost-effective solutions such as sourcing bulk snack items and beverages from local suppliers like Costco. Despite the budgetary challenges, our commitment to delivering a memorable and enjoyable experience remains unwavering, as we strive to make the event a resounding success within our means.

d. My role and contributions.
Throughout the event planning process, I have taken on multiple pivotal roles, serving as both marketer and programmer for our showcase. I spearheaded the branding of the festival, conceptualizing and designing the festival name, logo, posters, and schedule pamphlets, ensuring a cohesive visual identity. 
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Description automatically generated]Additionally, I curated the event program and selected the venue that seemed most sensible. We are using the Dylan Thomas Centre in Swansea as it is one of our university buildings, so it is free to use, but it is also a beautiful building with beautiful architecture which adds a semblance of class to the event. As the de facto leader of our group, my peers often seek my guidance and utilize me as a central point of communication. I initiated surveys within our graduating class to gather input and ensure the event reflected their desires, aiming for a personalized and memorable evening. Despite facing challenges and feeling overwhelmed at times, I have managed to keep stress in check and maintain focus, ensuring that our preparations remain on track for the big day. I am proud of my contributions and eagerly anticipate our class's attendance, hoping for a successful and enjoyable event for all.
In regards to creating the schedule pamphlet was a journey marked by numerous iterations and adjustments. Proust and Di Falco state in their thesis that logos “consist of two key aspects: colour and shape” [Proust, M. and Di Folco, M., 2014. Colour trends in Marketing: The case of companies' logos.] which resonated with me as I wanted to make sure I included both the words ‘swan’ and ‘sea’ that make up the name of the city I attend university within, Swansea. I spent a long while using trial and error to make the basic logo shape before I even thought of colour, and I eventually settled on the depiction of a swan landing on a wave. I felt like this was a very simple, easy way of communicating my vision and a minimalistic form that could be used on multiple forms of marketing from pamphlets to badges to raffle signs. It is multifunctional in its simplicity.
 Achieving the perfect colour scheme proved to be a challenging task, requiring several trials before finding the right balance. Ultimately, I opted to mirror the background colour of the accompanying poster, ensuring cohesion between the two materials. For the text, I drew inspiration from the logo's blue and orange hues, creating a harmonious blend that echoed the branding. The addition of subtle, semi-transparent film-related clip art, including a reel of film, clapper board, and film camera, not only enhanced the aesthetic appeal but also effectively tied the pamphlet to the Film and TV course graduate showcase theme. The dark blue water beneath the swan and the vibrant orange of its beak provided striking contrasts against the light blue backdrop and white border, further enhancing the visual impact of the design. Through perseverance and attention to detail, the pamphlet emerged as a cohesive and visually engaging piece, perfectly complementing the event it was created for.


Poster Design:
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4: Hopeful Outcomes
a. How we hope the event will turn out.
We envision the 2024 Film and TV Graduate Showcase as an electrifying celebration, where attendees eagerly participate in raffle ticket sales to raise funds to help cover any outlying costs of the event while eagerly anticipating the chance to win enticing prizes. 
The photo booth, adorned with props and backdrops reflecting the cinematic spirit, will serve as a hub for capturing cherished memories that attendees can hold dear for years to come. Our goal is to curate a dynamic atmosphere filled with good food, and immersive activities, fostering unity and camaraderie among all. 
Through showcasing their graduating projects and creating recognition, we aim to elevate the graduates, showcasing their talent and dedication while inspiring the younger year students attending to pursue their dreams with unwavering passion. Ultimately, we aspire for this event to be a transformative experience, leaving an indelible mark on attendees as they come together to celebrate, support, and honour the rising stars of the film and TV industry in a night filled with cinematic magic and appreciation.

b. Any last-minute problems we need to be prepared for.
To ensure a smooth and flawless event day experience, we're meticulously planning ahead for any potential hiccups or unforeseen circumstances. We're taking proactive steps such as making a trip to a local supermarket to gather bulk snacks and beverages, guaranteeing that no attendee goes hungry and providing the possibility of leftovers to sustain energy throughout the event. 
Moreover, we've secured the expertise of a skilled projectionist on-site to mitigate any technical glitches, ensuring seamless showcasing of the graduate films according to the pre-crafted schedule. Additionally, we're arranging for extra SD cards and batteries for the photo booth camera, pre-emptively addressing any concerns about storage or power depletion and allowing attendees to fully indulge in capturing memories without interruption. By implementing these pre-emptive measures, we aim to create a worry-free environment, enabling everyone to fully immerse themselves in the festivities and celebration of the graduates' achievements.
On the day of the event, there will be one member of our team appointed as event manager. As Laurence Carter stated in their book on event planning, having an on-site event manager on the day is “necessary to manage the event” [Carter, L., 2007. Event planning. AuthorHouse.] and keep everything running smoothly. I will probably shoulder this responsibility on the day to keep things flowing and make sure everyone is having a good time.

c. What would I possibly change for the next time?
Reflecting on our experience organizing this event, we recognize the importance of allocating more time for preparation for possible events we may host in the future. We would intend to schedule more regular meetings to maintain better control and ensure everyone stays on track with their respective tasks and roles. By fostering open communication and equal distribution of responsibilities among team members, we would aim to alleviate stress and promote a more cohesive working environment. 
As we cannot yet comment on potential changes for the day of the event, given its timing taking place post-report hand-in, we acknowledge the need to adapt and refine our approach based on the outcomes which will only be apparent once this document has already been handed over to exam boards. 
Because of this, we will need to take on board the experience of the event day and just keep it in our own minds so this process will allow us to continually improve and refine our event planning strategies for future endeavours.

d. Final evaluation.
In conclusion, the organization of the 2024 Film and TV Graduate Showcase has been a journey marked by dedication, collaboration, and inspiration. Drawing from esteemed events like the National Film and TV School Graduate Showcase and the London Film School Graduate Showcase, we embarked on this endeavour with a shared vision of creating a memorable and impactful event for our graduating class. Working tirelessly as a group, we poured our collective energy into every aspect of the planning process to ensure that this showcase would be nothing short of extraordinary. 
As students in the graduating class ourselves, we recognized the importance of capturing the essence of our cohort's journey and aspirations. Thus, we actively sought the input and opinions of our classmates, striving to personalize every detail of the event to reflect the desires and preferences of the group as a whole. By weaving together our shared experiences, dreams, and aspirations, we aimed to create the ultimate send-off for ourselves and our peers, encapsulating the spirit of our time together in the Film and TV course. 
As we eagerly anticipate the culmination of our efforts in the upcoming showcase, we are confident that it will be a celebration to remember—a testament to the creativity, talent, and camaraderie that define our graduating class of 2024.
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d Films

In order of appearance

Flawless i
Written, Directed and Produced by Jasmine Senior

Solitude
Written, Directed and Produced by Rhys Chafey

Days Gone By

Written and Directed by Kieran Owen
Produced by Marcus Flipping

Edited by Marta Parreira

The Runner
Written, Directed and Produced by Jenna Swain

Metamorphosis Within

Written, Directed and Produced by Chloe Banham
Edited by Marta Parreira

Spawn Of The Dead

Written, Directed and Produced by Sophie Wighton
Spice Of Resilience

Written and Directed by Ingune Batjargal
Produced by Marcus Flipping

Edited by Marta Parreira

Clychau Gantre'r Gwaelod
Written by Holly Elms
Directed and Produced by Grace French

Bad Faith

Written, Directed and Produced by Callan Stewart

THANK YOU SO MUCH FOR ATTENDING AND
SUPPORTING OUR 2024 GRADUATES
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