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ASSIGNMENT (Submission 1)  
Essay One – How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. 
Within the UK, diversity and inclusivity has been a major topic of both the social and political landscape within recent years (Watkins and Noble 2021). As a feature that has become prominent in daily life, the place and position of diversity within policing is no exception. Drawing from the work of Reith (1948) and the attribution of one of the Peelian Principles outlined by Sir Robert Peel in 1829 a foundational aspect of policing, is that “The public are the police and the police are the public”. Therefore, with diversity being a central part in the structure of modern society, police forces have had to increasingly adapt to this in their interactions and response. 
This essay will examine the ways in which the police’s attitudes towards diversity have changed as well as the impact of diversity within police forces. Drawing from the work of academics as well as significant political reports and social events, positive changes which have taken place will be highlighted alongside some of the outstanding challenges which continue to be addressed.  
In April 1993, the murder of Stephen Lawrence, a young black male in East London, marked the start of what would become a landmark case in British Policing and its response to diversity and ethnic minority groups within the communities which it served (Stone 2013). The investigation into Stephen’s death was widely criticised for a number of failings and, this led to the subsequent publication of the Macpherson Report in 1999. This report, generated as a result of the inquest into Stephen’s murder and investigation identified “institutionalised racism” as being the central barrier between the police and ethnic minority communities.
Institutionalised racism is the concept that the police force was, in their response and practice, inherently racist and that this racist attitude was ingrained and shared amongst those operating within the force. As a result of this, the treatment of ethnic minorities by the police was always going to be negative and disproportionate. This was seen in a number of incidents regarding the disproportionate stop and search as well as arrest of, primarily young black males across the UK (Bourne 2001). 
Whilst there have been significant advancements in the relationship between the police and diverse communities, there still exists a potential divide, framed around the use of disproportionate violence against ethnic minorities (Webber 2023). The conception and implementation of the Equality Act 2010 created the categories under which a hate crime can be committed. By having these established within a legal context, it has allowed police forces to appropriately identify and respond with incidents that can affect the most vulnerable communities. Focusing upon high profile incident in recent years, Webber (2023) examines the impact of stop searches, strip-searches and use of force upon arrest in relation to what is found to be primarily young black persons. The impact of this, is recognition that “The Independent Office for Police Conduct (IOPC) warned in April 2022 that the abuse of stop and search was so serious that black and minority ethnic people needed protecting” (Webber 2023:103). The impact of this could be perceived within the number of recorded hate crime incidents. Published in January 2024, a report into hate crime statistics shows that in 2007/08 there was a recorded 307,000 hate crime incidents, compared to 2019/2020 where this had dropped to 190,000 (House of Commons 2024). This reflects a clear decrease in the recording of hate crimes, however, does not confirm that this is due to improvements in police behaviour. As seen, there are still a number of ongoing issues in the relationship between the police and minorities and as such, this decrease whilst it could be claimed is due to an effective response to dealing with crime against minorities could also be indicative of a lack of trust from minorities to deal with police in the first instance. 
Further, the construction of police forces themselves provides an indication as to the relationship between minority communities and the police. In 2022, there were 136,274 police officers employed in England and Wales. Yet only 8.2% of these were from ethnic minority communities (Gov 2022). This highlights an ongoing divide in what can be considered under-represented communities and the police and acts as the most significant barrier to building a more reflective public police relationship. 
Ultimately, the relationship between the police and ethnic minority communities has, for a long time been strained by disproportionate responses and high-profile failings in effectively providing the treatment that should be expected. Despite the identification of this and the publication of legislation and reports in an attempt to counter-act this, there have continued to be incidents in which ethnic minorities are seemingly targeted or subjected to a more negative interaction with the police. With the concept of institutionalised racism being at the heart of policing in the UK, the place of ethnic minorities within police forces is still incredibly low and therefore represents a small proportion of the necessary knowledge and understanding needed to effectively engage with those communities which have a distrust of the police. In order for more meaningful positive change to be effected, the place of ethnic minorities within the police, as well as the way in which they are dealt with needs to be improved. The result of this would likely be a reduction in incidents of violence and an over all improvement of the way in which some of the most vulnerable communities feel that they are able to be protected. 
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Essay Two – How might terrorist groups’ involvement in other forms of criminality inform counter terrorism policing?
The threat of terrorism is ever present and the mechanisms by which it is enacted can vary substantially. From financial management to transporting materials across vast areas, the network which supports terrorists is multi-faceted and can be hidden via extensive means. However, the set up of serious organised crime, reflects that of terrorism and offers a lens through which the construction and execution of terrorist group activities and agendas can be better understood. Firstly, ‘organised crime’ outlined by Dwiwarno (2018) can be understood as a system which “is part of international crime which effect is crossing the territorial border of a country” (p.g.2). Understanding this reach which organised crime possesses is fundamental in drawing the connection between the mechanisms which are employed in their component systems of operation and the link that these are increasingly having with terrorist organisations (Dishman 2001). 
At the centre of both organised crime groups and terrorist groups, is funding. Financial gain, capability and support is essential to both groups being able to carry out their respective goals. Exploration of this has found that “Organisations tend to be unwilling to give up criminal contacts and profits once they are established” (Bobic 2014:246) and it is this reliance upon contacts which provides perhaps the most notable ‘route’ into understanding terrorist groups and their modus operandi. Bobic (2014) explores the ways in which terrorism and crime are means which are available to anyone with a financial backing. This is supported by the work of Sumpter and Franco (2018) who highlight the ways in which terrorist organisations have “increasingly been directing criminal operations themselves” (p.g.39). Drug dealing is the primary criminal activity in which terrorist organisations have started their own ventures and is also a key area of income for many organised crime groups (Dishman 2001). As such, the approach and understanding of these networks and the outcome when they are disrupted, presents the most holistically effective approach to developing tactics of counter-terrorist policing.
Having established the main networks in which terrorist organisations operate, it is equally fundamental to understand the ways in which approaches to developing the means of disrupting these networks are executed. The work of Doig (2005) highlights the need for different factions of ‘law enforcement’ to ‘join up’ in order to construct an approach which is rooted in information sharing. This ensures that the best and most effective tactics which specialist departments utilise can be co-opted and employed in new areas to strength the approach against these established groups and organisations. This notion is shared by Prunckun (2016) and the exploration of the necessity to advance intelligence led policing in other forms of serious crime, beyond counter-terrorist policing in order to better develop a unified network that recognises the already discussed links between serious organised crime and terrorism. 
Despite the agreement on the benefits of an intelligence led approach, there are those who outline this approach as being reductive. Whilst counter-terrorist policing has been at the forefront of the policing response, there are some who seek to highlight the potential disproportionality with which it has been funded in recent times. Dominic (2018) highlighted that the funds supplied to counter-terrorist policing does not reflect that of the number of victims per year that are created as a result of terrorist actions. Dominic (2018) proposes that funding and support should shift its focus away from solely bolstering counter-terrorist efforts as the priority and instead give the same attention to serious organised crime. The result of this would be an increased effort to deal with organised crime and disrupt it more efficiently, subsequently removing its effectiveness as a means by which terrorist organisations are able to operate. In so doing, the approach to tackle serious organised crime, would therefore be inherently transferable to the approach to tackle terrorist organisations with a tested methodology. In addition to this, Kaleem (2021) examines the way in which public help in attempting to identify or report suspicious behaviour, draws upon problematic unconscious bias. The impact of this is a system of reporting which can be detrimental to efforts of counter-terrorism policing, instead creating harmful stereotypes and marginalising members of communities who could assist in the understanding of certain cultural features that inform of the basis of some forms of terrorist activity. 
Having examined the structures of both terrorist organisations and serious organised crime groups, as well as the ways in which they operate, the link between them is clear. Understanding that they are, in some circumstances intrinsically linked and nearing a level of co-dependence helps inform the approaches to best disrupt the execution of their actions and subsequently halt their operations. With this being said, as some of the most complex outfits and structures against which policing is confronted with, there are still considerations to be made about the most appropriate and proportionate methods with which to address these ongoing threats. Ultimately, it is understood that the financial base for which both outfits not only require access to survive but to expand is the most essential part that policing can target and as such, action should be taken between agencies to develop shared resources and information to holistically develop strategies that can target these areas, therefore bringing about effective disruption strategies to reduce the risk and threat posed. Equally, by sharing information and creating multi-agency approaches that develop strategies, this creates a precedence with which to move forward and adapt in line with changing methods of crime and terrorism. 
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Essay Three – Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Serious organised crime (SOC) presents a complex threat towards members of the public and none more so than those classified as ‘vulnerable’. In the context of policing, a person is defined as vulnerable when “as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of Policing 2021). Serious organised crime groups have developed a number of methodologies to manipulate this vulnerability to their advantage and in so doing, bring further harm to those already categorised as being most at risk. 
This essay will examine those classified as vulnerable due to mental health and age, with a focus on the processes of cuckooing and child sexual exploitation (CSE). This is in order to highlight why these characteristics create vulnerabilities and grounds for exploitation as well as how these are subsequently acted upon by SOC groups. 
CSE is an ever-changing field in which young people are put in increasingly dangerous situations (Samantha and Gabe 2020). Defined as an act: 
where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity in exchange for something the victim needs or wants (College of Policing 2021). 
Hallett (2016) has outlined this situation and draws attention to those young persons who do not have a parental figure or care figure as being especially at risk. This is due to the way in which the normal relationship that is developed between a child and this ‘parental figure’ is key in acting as a safeguard to prevent them from harm. Therefore, in circumstances where this figure is absent, children are left open for this ‘figure’ to be instead filled by members of SOC groups who manipulate this bond to their gain. It should be noted that “those acknowledged as ‘vulnerable’ are so because they possess an individual or social characteristic that is known to bring about disadvantage” (Asquith et al 2017:2) and in the case of children, this ‘disadvantage’ is not only their lack of understanding of risk but also ease with which they can be controlled by those members of the SOC groups. This ‘disadvantage’ is a notion which can be further understood through the observations of Williams (2023) and analysis of ‘intrinsic’ and ‘extrinsic’ factors that can impact a persons’ vulnerability. These factors can be explained as follows, ‘intrinsic’ are those personal characteristics such as lived experience and relationships whereas ‘extrinsic’ factors are the safety of the environment, access to support or exposure to crime. The complex combination of these factors and they way in which they ultimately vary from person to person, is what allows SOC groups to identify those who are most easily ‘accessible’ and thus more likely to be exploited for gain. 
In modern society, children and social media are more connected than they have ever been and equally so are SOC groups. The result of this is the opening of possibility for SOC groups to interact with children via social media, in a space that can be almost impossible to police. Rimer (2019) explores this risk and focuses upon the conduct of child sexual exploitation via the internet and the difficulty with which offenders can be managed. With this work in mind, the work of Beech et al (2008) is relevant in understanding the impact of ease with which the internet allows the facilitation of child sexual offences. In this arena, children are ultimately more vulnerable than in a physical setting as the persons who are influencing them can be anonymous and threatening and gain access to material which once put online, is invariably available forever. 
Having examined the relationship between SOC and children, the other group within society which experience exploitation is that of the elderly and often those older persons who suffer with poor mental health or complex mental health conditions. Cuckooing is one of the primary ways in which SOC groups exploit this range of persons. This practice can essentially be understood as drug dealers moving into the home of a vulnerable person and turning it into their base of operations (Spicer 2021). This action allows SOC groups to conduct operations such as drug dealing or, as the previously discussed topic, CSE in locations that can be under the radar of police and public services. Further to this, as examined by Stone (2018), by taking over a location of which the residents are vulnerable this allows for large scale operations to be run from practically any location, which can easily be upended and re-located to another, ‘suitable’ location. From a public protection stance, this raises a huge number of concerns as this form of action is wholly dependent upon the exploitation of the most vulnerable within society and therefore warrants the need for a greater understanding not only from the police, but from relevant partner agencies to ensure that those most at risk can be adequately safeguarded and supported (Moyle 2019).
Having examined the ways in which those who are most vulnerable within society through age or mental health are victims of exploitation at the hands of serious organised crime groups, it is clear that there are a number of complex mechanisms employed to take advantage of those who are unable to safeguard themselves. As such, the response to this issue needs to be a combined effort from both the police as well as partner agencies to effectively address and support those identified persons who are at risk, therefore working to prevent the influence and ultimate impact which these groups look to exert for their own gain, at the detriment of others. 
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Essay Four – How effective is early intervention as an effective means of preventing young people from offending or re-offending?
As some of the most vulnerable persons within society, children are recognised as being at the forefront of harm, through their lack of understanding about the ‘risks’ which are present within society (Asquith et al 2017). Not only to be perceived as victims, these ‘risks’ can expose children and young people to being placed into positions in which they commit civil and criminal offences and are then subsequently required to be dealt with accordingly (Muncie 2021). 
This essay will outline the understanding which is currently held around youth offending, prior to examining some of the strategies which have been employed to combat this. Discussion will then be had as to the effectiveness of these approaches. 
Prior to any form of intervention strategy being employed, the existence of youth offending is the catalyst for such necessary actions. There are a number of reasons as to why young people can become involved in crime or anti-social behaviour, and the extent of this varies (Muncie 2021). In the late 1990’s the UK government, developed a new approach to the issue of youth offending. This approach centred around “Risk-based early intervention” (Blythe and Solomon 2009:1). This strategy centred around three key ideas which underpinned the plan. Firstly, the notion that the earlier the intervention was employed, the better outcome would be. This was due to the intervention looking to identify and subvert the root causes of the offending behaviour. Secondly, adopting a targeted rather than universal approach, which sought to treat each case on its individual merits, therefore ensuring that an effective tactic could be used as opposed to a one size fits all approach that could not effectively address some of the issues. Finally, coercive engagement based on tough sanctions for non-compliance establishes a better connection with this system and also introduces an incentive for children and young people to engage with an understands the reasons behind the interventions. (Blythe and Solomon 2009) 
This strategy once implemented became the core approach to dealing with youth offending and its effectiveness was measured on the ability to implement preventative strategies (Case et al 2022). However, Case et al. (2022) outlines the way in which this strategy necessitated a change from the What works approach (Sherman et al 1998) to a Child first approach which centred around “the tenets of seeing children as children” (Case et all 2022:273). With this in mind, it is explained that there is significant development which would need to be undertaken in order for this process to be formalised and therefore become truly effective. This is due to the increased amount of time and resources required to enable an appropriate review of this type to not only take place, but to them be implemented via systematic change and transition. 
It is relevant to note that, the majority of approaches to intervention strategies are based around risk-factor paradigms (Farrington 2006). These “identify the key risk factors for offending and implement prevention methods designed to counter-act them” (Farrington et al 2016:63). These strategies operate from a primarily objective point of view and as such, do not factor in the individuals at the centre of them, who’s understanding is ultimately key to the sustained success of these interventions (McCord 2022 b). As examined by Cavanagh and Cauffman (2017), the understanding of parental figures about the way in which the role of their child sits within the criminal justice system that deals with them can be instrumental in ensuing that they have a full grasp on the weight of a situation. Further to this, by having a parental figure who can explain the reasonings behind certain decision but equally already has an established relationship with the child or young person, this allows for them to act as a continual monitor. Therefore, with an increased understanding, they can identify certain triggers in behaviour at an earlier stage and engage in the necessary support to deter this before it develops to the point of needing more formal intervention. 
Beyond the strategies discussed the other most effective approach is that of crime prevention through environmental design. This notion relates to a more locality-based approach in which sites or centres are created for young people to attend and subsequently draw them away from potential criminal activity (Jeffrey 1971). Further to this, as an approach which ultimately results in the long-term establishment of physical stimuli that assists in preventing young people from being exposed to the catalysts that lead to criminal activity and offending, this approach has become highly effective in ensuring that offending or re-offending is reduced. 
Through the approaches which have been established to deal with youth offending and re-offending, it is clear that there are a number of recognised approaches which are utilised to great effect to reduce the likelihood of youth offending. This is most effective when centred around an educational approach which seeks to work with children and young people so that they can understand some of the reasons as to why their behaviour is problematic, alongside the outcomes and punishments which can be delivered should they continue. 


Moreover, for those youths who have offended, the approach of changing the environment in which they exist, as well as informing their knowledge and the knowledge of those responsible for them about their interactions with the criminal justice system, ultimately has a major impact on ensuring that this pattern of behaviour is not reduced in cases where they may continue to be managed, but in some cases reduced all together. 
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