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The identity of an organization lies within its culture, structure, people and performance. Analysis of the organizational structure and culture at large brands such as Kellogg’s provide understanding and insights on how they operate and how they maintain certain image in the market. Kellogg’s is a US based multinational food manufacturing company. The company’s food products have a global market reach (CCI, 2019). When the company first started its journey, around 100 years ago, the founder W.K. Kellogg was driven by his beliefs in nutrition and dedication to well-being. The company’s global success can be attributed to the quality of its products, its passion for people and innovation in business. W.K. Kellogg’s values and legacy are still inherent within the company (Kellogg Insight, 2019). Thus, the organizational structure and culture at Kellogg’s have been built and influenced for over a century. 
[bookmark: _Toc6351602]Theories of organizational structure and culture
Organizational culture is normally defined as the set of norms, values, and shared behaviours within an organization. According to Ravasi & Schultz (2006), “organizational culture is a set of shared assumptions that guide what happens in organizations by defining appropriate behaviour for various situations”. Organizational culture has also been defined as “the values and behaviours that contribute to the unique social and psychological environment of a business”.
Organizational structure is related to the process, procedures and hierarchies within an organization. According to D.L. Nelson and J.C. Quick (2010, p.no.22), “organizational structure is the linking of departments and jobs within an organization”. Also, Will Keaton defined organizational structure as “a system that outlines how certain activities (including the roles and responsibilities, and rules) are directed in order to achieve the goals of an organization” (Kessler, 2013).
[bookmark: _Toc6351603]Relation between structure, culture, people and performance
Organizational structure and organizational culture have significant relationship with each other. One of the core requirements for an effective structure is to have a strong organizational culture. On the other hand, the culture of an organization is kept intact through effective organizational design or structure (Sheldrake, 2003). The principle here is that the work procedures and employee performance determine the effectiveness of the organizational structure, while the work performance, productivity and work effectiveness are dependent on work ethics, motivation, shared behaviours, influence from managers, etc.- which are components of organizational culture (Robbins and Judge, 2017). 
The relationship between organizational culture, structure, people and performance are evident from the organizational cases and their functions. Culture is a broad term that includes various components which construct the shared and reinforced behaviours and followed values within the organization (Sheldrake, 2003). Structure on the other hand, is the infrastructural and process focused aspect of an organization that aims at productivity, performance and hierarchies. The culture influences structure as it often determines whether the management and leadership will be more authoritarian or will they be more democratic or transformational (Sheldrake, 2003). Culture also determines whether the employees will work as team members, or will they work as competitors. Culture suggests the decision-making power and ethics, while structure discusses the hierarchy and procedures of decision making. The structure is influenced by the culture and thus, the work procedures, the management and leadership roles and responsibilities and other work systems are developed (Sheldrake, 2003). People at the organization are the components that influence the culture and are influenced by the culture. The people create the structure and follow the structure. The consistency in the structure and culture means that the people and the organizational systems are consistent to each other, the work procedures and workplace behaviours are consistent and coherent, and thus, the performance of the organization becomes smooth and productive (Taylor, 1998). 
[bookmark: _Toc6351604]Organizational structure and culture at Kellogg’s
[bookmark: _Toc6351605]Analysis of organizational structure at Kellogg’s
The case study of Kellogg’s discusses about the scientific management approach within the company. Scientific management theory was delivered by Frederick Winslow Taylor (Kellogg Insight, 2019). Thus, it is also often referred to as the Taylorism theory. It is the theory of management that analyses and synthesizes workflows with the objective of improving productivity and economic efficiency.  This theory applies science to the management and process engineering. The scientific management theory helps increase the productivity levels within an organization. Thus, it involves delivering an organizational structure that eliminates bureaucracy, complexity and strict hierarchical control (Taylor, 1998). 
Scientific management approach provides a very clear indication to the organizational structure at Kellogg’s. The company emphasises on the financial motivators to keep the workplace motivated. Innovation and creativity at workplace are encouraged among other positive employee contributions to the organization (Kessler, 2013). There are different work roles and functions within the organization, which indicate that the scientific management approach is supported with functional structure at the company. Functional organizational structure is in which the employees are grouped together to perform specific job roles, or similar set of tasks. The workplace is thus, segmented into different functional units, which is the case at Kellogg’s as well (Kellogg Insight, 2019). The purpose of this structure is to maintain work efficiency and avoid bureaucracy that is created from the strict hierarchy within organizations. The structure serves the company’s purpose of encouraging innovation and creativity as it reduces control over the employees and gives them some amount of flexibility in decision making within their job areas (Kelloggcompany.com, 2019). 
[bookmark: _Toc6351606]Analysis of organizational culture at Kellogg’s
Looking at the culture at Kellogg’s, the workforce holds onto the K-values that was established by the founder of the company himself (Kelloggcompany.com, 2019). The company fosters some specific features in its culture. Based on the model of organizational culture by Quinn and Cameron, Kellogg’s organizational culture reflects more of the market culture. Market culture is the one in which the employees are focused on achieving results and performance goals. It is a goal-oriented culture. Evident from the case study of Kellogg’s, the employees are motivated with financial rewards and thus, are driven through competition and performance goals (Company, 2019). 
The company’s scientific management approach also creates some attributes of task culture within the organization. Task culture, as defined by Charles Handy, features team work and task focus to achieve the short-term goals and long-term objectives of the company (Waring, 1994). Kellogg’s frequently arranges group programs for the employees to improve the cohesiveness within the organization and to establish an open communication platform at the workplace (Kessler, 2013). Contrary to bureaucratic organizations, Kellogg’s does not heavily rely on directions and control of hierarchy to manage the workplace. As stated in the case study, “Encouraging everyone to live by the K-Values throughout the whole business creates a culture of people that have ownership over their own projects and strive for continuous improvement and industry-leading results” (CCI, 2019). Thus, the company encourages the employees to take charge of their own roles and responsibilities, and regular training and development, as well as on the job training approaches are followed to have the workforce improve continuously. 
The overall culture at Kellogg’s can be well defined by referring it to as a constructive culture. Constructive culture features team values, creativity and innovation at work, focus on growth and productivity and employee encouragement and motivation to make them more effective and efficient in their jobs (Sheldrake, 2003). 
[bookmark: _Toc6351607]Evident relation in the structure, culture and management approach at Kellogg’s
Now the relationship between the structure and culture at Kellogg’s is quite evident from the discussion above. The company’s scientific management approach creates a functional workplace structure with less hierarchical control and less centralization of decision making. The management approach also fosters a combination of market culture, task culture and constructive culture that has created the K-values or Kellogg’s culture (Kondalkar, 2007). Following is a brief illustration of the relationship between the structure and culture at Kellogg’s.
	Management approach:
Scientific management
	Organizational structure:
Functional structure
	Organizational culture:
K-values/ Kellogg’s culture

	Optimization of job roles
	Functional roles and responsibilities
	Fosters growth orientation and achievement.

	Scientific approach is taken to handle management problems
	-
	-

	Focuses on the best methods of doing things
	Allows employees to take ownership of their tasks to allow them to determine their own methods of problem solving
	Rewards employees for their achievements and performance. 

	Employee development and training arrangements
	Regular on the job and off the job development programs are invested on to improve the performance and skills of the workforce. 
	People focused culture aiming to develop the employees to achieve the intended outcomes. 

	Motivation through money
	Productivity of the functional units are set as goals for the groups of employees. 
	Maslow’s hierarchy of needs theory is the basis followed to motivate the employees. 
Employees are mostly motivated with rewards they get. 

	Opportunities to innovate and create, and take challenging responsibilities
	Minimizes bureaucracy and control to allow the employees to work with efficiency. 
	Less control and power orientation, and more focus on cooperation, team culture and individual achievements. 



[bookmark: _Toc6351608]The essential nature of managerial work, the role of leadership and the behavioural approach to management at Kellogg’s
Scientific management approach at Kellogg’s have already been discussed earlier. The company’s management style remains the same as the one that W.K. Kellogg’s started. The company has been notable for being a learning organization, for its emphasis of continuous development and innovation. The management at Kellogg’s believes in the statement that “the answers are not all within the wall.”- meaning that instead of doing things one way, the management involves the employees in the problem solving and decision making to innovate ideas for doing things in a better way (Kellogg Insight, 2019). The company’s management style has been renowned among the employees, and thus, the brand got listed as one of the best places to work at. The leadership at Kellogg’s reflect more of transformational leadership as it focuses more on the human aspects of the workplace orientation (Kelloggcompany.com, 2019). Transformational leadership style is the one that involves leading through example, and focusing on employee motivation and development as the core means for achieving the goals and objectives (THOMPSON, 2016). 
According to an executive manager at the company, Alejandro Arenas, “As leaders, we are able to help change behaviour and influence people in a positive way” (CCI, 2019). It clearly shows that the company still maintains its focus on the development of the human elements to improve the workplace performance. Kaizen exercise, which evaluates the progress of a company and its continuous development, is often taken at different branches of Kellogg’s and as of now, the global Kellogg’s team has been showing great performance with the results of Kaizen team exercise (CCI, 2019). 
This leadership style of working as a team to achieve the results and focusing on employee motivation and development have been effective for Kellogg’s as it is evident from the company’s recognition as one of the top preferred places to work at. The market performance of the company also reflects on the outcomes of the continuous development as the brand still maintains the largest share in the global cereal and breakfast food market (Kellogg Insight, 2019). 
According to the Hunter Roberts report on the workforce of Kellogg’s, one of the main aspects of the company’s strategies to maintain the K-values and thus, have managers who would carry on the Kellogg’s culture, has been its focus on the “leaders” who live the company values and develop talents for the future (Company, 2019). This way, the Kellogg’s continues to cast a positive shadow on its workforce. The leaders at the company are required to be clear in communication and give people under them a sense of importance and pride. The leaders are required to give constant feedbacks and coaching, as well as proper recognition to the employees to create the condition for the employees to be productive and successful. This focus on the people management tools and procedures has been integrated to the objective of delivering business success. As stated by the current CEO of the company, “to support a global business driven to achieve objectives year-after-year, all Kellogg leaders need to be aligned with the same people processes” (Kelloggcompany.com, 2019).
[bookmark: _Toc6351609]Conclusion
This discussion of the managerial behaviours, leadership styles and management approach provide some useful insights to the people focused culture and structure of the company that has been maintained since the beginning of the company. Today, the company holds the position as one of the largest manufacturers of cereals in the world, while also holding a respectable position in other line of food products that it offers. Needless to say, that the company’s current success is largely attributable to the K-values that the company prides on. 
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