What a fantastic project week!
1. For this project week, I have acquired a lot and sincerely thanks professors Sandra, Chris, Jayne very much.However, for me, I could have done better in these aspects:
Firstly, I am a little slow to keep up with the pace of everyone due to the fact that I have no idea about the real content and goal of project. Therefore, I should be focused on the project more and get to the point of it more quickly. Secondly, we haven’t done enough preparation for the part of theory so that we got lost on what we should do when we decided to start. So I think we need to pay more attention to our modules and do a good preview to improve the efficiency when we conduct the task assigned by professors. Last but most important, we should search more relevant and useful materials(for example, the current situation about estate at home and abroad, market size and potential space, the development of technology we need to use on the estate) to support our business ideas or plan. Only by offering more data to demonstrate the feasibility, can we persuade the investor and ourselves to carry it on.
2. Additionally, sometimes when our group come across some difficulties and they have no ideas about how to tackle these, I will come out of my group to ask my friend Josh, Miller, and other friends in other group for advice and consulted how they deal with this kind of problem. Additionally, they would also tell me about how their business was going on. Thanks for your help, it’s nice to be your classmates.
3. Through the practice of making business plan, I really mastered the skill of doing the analysis of SWOT and PEST. And I have learned from Matthew the skill of distributing the tasks to different members based on their interest and strong point. Furthermore, I am deeply impressed by the guest speaker, Lee Woodman, for his words: “you shouldn’t just focus on the Swansea market but the global world.” After his evaluation for our presentation, he also taught us how to make a business model.Actually it’s about how to create, deliver and captures value in different context, such as cultural, economic, social. Later, Nathan John provided us assistance for making the marketing strategy, for example, exploiting the social media tool, which is of great help and creativeness for us because I just used it to chat with people before and never thought about making money through it.
4. This project’s lecturer analyzed the different roles in a team. Luckily, I have guessed correctly that I am the “Shaper”. Because I know the fact that the meaning of the team is to do business together and create a more powerful value than individuals can make, every time when they started to relax and talked farther away from the project, I will pull them back to the task that we need to work on. Through distribution of task, every member worked more efficiently and I could come up with better creative ideas to improve the service or product we had already put forward. Honestly, the teamwork spirit is really crucial if you want to succeed in working out a perfect business plan. I have enhanced my leadership, executive force and creativity through learning from others’ way of doing their parts of task.
5. From listening to others’ thoughts and how they do the task, I improved my own ability to undertake a project. Through arguing with others members about how to measure the customers’ satisfactory, we gave different solution and combine the advantages from all of them and create a new one which is the best and final version. We started to know that everyone’s ideas should be valued and respected, our argument should be aimed at creating value rather than just conflict of feelings.
Besides, I started to consider myself as a leader and be brave to undertake the most difficult and vital part. Gradually, I earned the respect from them and make the process of doing project very smooth and efficient. I think I have done a good job as a leader because I can listen to the different thoughts from members earnestly and making the right decisions, making the team going ahead in the same direction and corporately.
6. As for me, I have gained the precious experience from this project, which will be listed as follows:
1. [bookmark: _GoBack]Importance of teamwork
2. opportunity to enhance my practical ability
3. Knowledge about different industries’ business
4. Confidence promotion
5. Horizon broadening
6. Continuous innovation---the key to the sustainable competitive advantage.
