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[bookmark: _Toc151737706]Introduction 
The following report aims to critically analyse and evaluate the global changes faced by Burburry and its impact on marketing operations after the COVID-19 pandemic. It will further discuss the different marketing strategy to leverage the benefits of the new developments within the organisation that helps the business to have a competitive edge against the competitors. The subsequent section will answer in detail the role of different stakeholders using the Stakeholder matrix and how they will influence the marketing operations of the organisation. In the end, the report will outline by providing recommendations to address the challenges and make the necessary changes in the marketing plan that will impact the overall business model of Burberry. The necessary challenges for the organisation can be identified in terms of the rise in digitisation and how the company is using it to raise brand awareness via digital platforms. It also takes into account green marketing, the introduction of Artificial intelligence and managing cyber issues to tackle marketing. The challenges will also include the staff shortage and the collapse of the High Street damaging the brand image. Burberry needs the urgent need to experiment with marketing strategies to overcome the challenges  (guardian, 2023). 


[bookmark: _Toc151737707]Company Overview
Burberry is a major fashion conglomerate in the United Kingdom established in the year 1856 by Thomas Burberry and is currently headquartered in London. It extends its products from ready-to-wear accessories and is famous for its finished products in leather accessories, trench coats and footwear. The trench coat was manufactured for British military personnel during the First World War and later became a popular garment among civilians. Burberry has been infamous for its iconic brand collaborations which include the jacket worn by George Mallory during his expedition to Mount Everest in 1924. They are famous for sponsoring the celebrity motorcycling event of sisters Betty and Nancy Debenham. The fashion house was merged in the year 1955 under Great Universal stores. The current CEO of the company is Jonathan Akeroyd and Gerry Murphy is the Chairman of the company. Burberry is listed on the London Stock Exchange and has an operating revenue of £3,094 million as of the year 2023 which operates in around 418 locations and has close to 9000 employees in the year 2023. The establishment has been growing very slowly after the COVID-19 pandemic which has affected the future plans for the company (Morais.,2020).






[bookmark: _Toc151737708]Global Challenges faced by Burberry
Burberry has reported declining sales growth due to the impact of COVID-19 restrictions. It has been said by the luxury fashion retailer that its overall revenues for the year were £1.2 billion. It was up to 38% year on year while it will be reduced by 5% in 2021 (Jolly, 2021). Apart from a slow rate of growth, there are numerous global challenges which the brand has faced during the time of the pandemic. Further, these challenges have also affected the marketing function of Burberry in the post-COVID era as well. The major challenges which the brand has faced in the time of pandemic are as follows.
Labour Shortage: The total number of employees in the year 2020 was 9,892 which is an increase of about 0.3% from the year 2019. At the same time, Burberry has lost its employees and there has been a decline of 6.65% in the year 2020 (macrotrends, 2023). The number of employees within the organisation has decreased which caused a great burden. Due to this, the stores associated had to face long hours working as well as unpredictable shifts. Burberry has also cut around 500 jobs worldwide to cut costs as the brand was not able to pay enough wages to their employees (theguardian, 2020). These decisions have ultimately caused a great disruption in the productivity of the organisation.
Green Marketing: Another global challenge which Burberry has faced due to the pandemic situation is the increasing demand for green marketing. Consumer preferences have changed during the time of pandemic as most of the customers choose brands that follow green marketing strategies. Burberry has also faced a great shift from one consumer to another brand as many consumers were choosing the socially responsible brand. Customers choose the brands wisely and prefer to choose the brand which is implementing sustainable practices and using green products to manufacture goods. 
The rising cost of energy:  The rising cost of energy is another global challenge which Burberry has faced due to the pandemic situation. The suppliers have experienced rising energy costs due to the increasing cost of transportation. Many retailers at Burberry have to spend more money to secure the goods which are required. This caused a great slowdown in the supply of goods and products which is causing major obstacles in business practices. An increase in energy prices has ultimately raised the production marginal cost as well. This effect on cost mainly depends on the cost share of energy in the overall cost of production. The organisation has failed to find an accurate solution to deal with the energy crisis and it ultimately affects the balance between the effectiveness and the budget of Burberry.
High Competition: One major global challenge which Burberry has been facing is the high competition within the industry. There are several organisations such as Prada, Gucci as well and Louis Vuitton which are the leading brands within the industry. There are several competitors which have been offering several products with great quality products at a reasonable rate. Due to this, consumers have multiple options for purchasing the product and that is why Burberry has faced intense competition within the industry. The preferences of the consumers have changed due to the variety of options at a lower price. Due to numerous options, customers shifted toward another brand which caused another change for the brand, Burberry. Customers always choose the brand which offers good quality products at an affordable range. Hence it became very challenging for the organisation to deal with intense competition in the industry. 


[bookmark: _Toc151737709]Impacts of global challenges on Burberry’s marketing functions
Impact on labour shortage: The labour shortage of the organisation has impacted employee morale and thus affected the operations and productivity of the organisation. It had impacted the marketing operations as a lot of employees were fired and reduced staff due to payroll issues associated with the pandemic. The company has focussed on the digital avenues for marketing to attract customers. The overall budget for the company's spending on marketing was reduced to reduce the cost of the marketing spend. The company focussed its marketing within the country and reduced its spending on international marketing. The company’s decision to work with a lesser number of staff impacts the productivity of the existing number of employees. They are forced to work for longer hours which creates a lot of dissatisfaction in the workplace. The overworked employees have a negative impact which can cause a compromise in the quality of the work and hence affect the degradation of the brand value among the customer base. This can negate all the efforts made by the marketing team to attract customers as the consumer experience will be bad (Burberry et al.,2022). 
Impact on Green marketing: The company has focussed on marketing the product line to the consumers of Gen Z and the millennials by focusing on the sustainability goals and aiming at becoming a climate-positive company by 2040 (vogue, 2023). The company has eliminated the use of the skins of exotic animals such as alligators and snakes for the manufacturing of the product. The company has focussed on developing a new strategy to dispose of waste. They can maintain a cleaner supply chain that has had a positive impact on enhancing the goals of green marketing for consumers. The company has been struggling to keep its promises with the sustainability goals and has been trying its best to implement the strategies. The company is maintaining the goals of sustainability and investing in the corporate social responsibility objectives of the organisation. It can enhance consumer trust towards the brand as it comes up as a socially responsible brand that cares about the environmentally responsible conglomerate. Burberry could use sustainability goals that can have a positive impact on marketing. 
Impact on Energy costs : has been trying its best to meet the changes that goals of the consumer goals regarding reducing the carbon footprint of the consumers. It can have a negative impact on the overall brand image of the product which will impact the overall sales of the company. Burberry aims to reduce its dependency on transportation for the distribution of raw materials to the manufacturing hubs. It causes a lot of issues regarding increasing the operating costs of the company. The use of non-renewable resources of energy makes the company tarnish the brand image and can have a negative connotation for the consumers. The rising costs of the energy due the geopolitical reasons can have a detrimental effect on the overall supply chain and can increase the cost in the manufacturing of the products. It is therefore important to stick to the sustainability goals of the organisation which can be leveraged in placing the brands to the target customers using innovative marketing methods.
Impact on High Competitor: Burberry has been receiving a lot of threats from its rival companies like H & M, Zara among others. The company has received additional competitors from ultra-luxury fashion brands like Louis Vitton and Prada as there has been a slashing of the prices. It has made Burberry the direct competitor for the brand which has raised the density of the competition in the sectors. This has made the consumers disloyal towards the brand with the availability of a number of substitute brands to meet the changing consumer's demands. This has affected the sales of the company thereby reducing the profit margin of the products. This has made sure that the management of the company makes necessary changes in the marketing to attract customers towards the brand. It will include hiring different celebrities to tap into their consumer base that can attract the consumers towards the brand (Cheah et al.,2020). 
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Burberry has used various marketing strategies that have assisted the brand in enhancing business practices. Several strategies which the brand has been using are as follows.
Pop-Up Stores: Burberry has effectively used pop-up stores to buy exclusive experiences for consumers. The use of pop-up stores has allowed Burberry to gain the attention of large numbers. These stores are the temporary retail space and these are located within several trendy locations. Pop stores in Burberry have also been located in numerous special events that have assisted the brand in generating excitement and also helpful in building a sense of urgency among the audiences. These stores are the key source for Burberry to foster a memorable experience for their consumers. Personalised experiences have been provided to consumers by Burberry by offering the consumers different options. Apart from that Burberry has also enhanced the consumer’s sense of individuality. This step also assists the organisation in fostering a deeper connection between the customers and the brand  (startuptalky, 2023). 
Artistic Collaboration: Burberry has also collaborated with several renowned arthritis and incorporated their unique element within its design. Through the assistance of numerous artists, the brand has been successfully bringing fashion and art together to grab the attention of consumers. Further, the artists have also assisted the brand in revitalising the local culture. When the brand launched one of the latest collections during the time of London Fashion Week, the transformed the location of London into the brand’s makers house (startuptalky, 2023). 
Cutting Edge: Burberry is one of the fast-fashion brands which is well known for recognising the demands of the consumers. Many consumers recognise the brands for their high-quality products, classic British style, check prints and much more. Cutting edge is another significant strategy of the brand that has been effective in allowing the consumers to unlock the required information. The customers could unlock information about the products through scanning barcodes which have been attached to their products. Burberry has become the first brand which successfully launch the organisation's channel on Apple Music. This step allowed Burberry to connect with its customers by promoting British musical talent. These steps have assisted the brand to establish a strong connection with the consumers. 
Use renewable energy- To solve the problem of the rising cost of energy Burberry has included an innovative bond of sustainability.  This has been used to increase its finances during the time of COVID-19 to fund its sustainable packaging and product strategy and green building. The company has completed its strategy of corporate responsibility which has led the company to cut its emissions which are based on the market by 92%. The company is now carbon-neutral in the operational energy of its sites by 85% and successfully generated 83% of the total energy by using renewable resources. The company is also working on its greenhouse emissions by spending on sustainability environmental management of living resources, green building, and pollution control and prevention. The company is also planning to develop an annual strategy to fund its deliveries and take the company towards the dimensions of sustainability. Burberry is also trying to create sustainability targets and KPI targets. These strategies have helped the company solve the rising prices of energy (business of Fashion, 2023). 
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[bookmark: _Toc151737712]Identifying key stakeholders using Stakeholder Matrix 
the stakeholder matrix refers to the graphic version of the analysis of stakeholders. The creation of stakeholders is also known as mapping of stakeholders which involves the mapping of various stakeholders on the y-axis and x-axis using intersecting variables. The internal and external stakeholders of Burberry are
Internal stakeholders- Employees, investors, board of directors, management team, and managers.
External stakeholders- Suppliers, government, shareholders, creditors, society, and customers
Power 

	· Government 
· Investors 
	· Board of directors
· Shareholders 
· Management team
· Managers 

	· Shareholders 
· Society 

	· Employees 
· Customers 
· Suppliers



Interest 

Evaluation:
The stakeholders like the board of directors, shareholders and management teams, management teams, and managers can heavily impact the business activity of Burberry. They make sure that the marketing efforts of the company are tracked, and aligned with the overall strategy of the company (Mace, 2019). They are involved in providing strategic oversight and guidance to the marketing function of Burberry. Additionally, stakeholders like customers, suppliers, and employees have low power and high interest in the business activities of Burberry because they can not provide any insights or information but are interested in the outcomes of marketing functions. The stakeholders like governments have high power, and low interest because they can introduce rules and regulations which can either positively or negatively impact the marketing function. Investors can provide money for the project related to marketing functions which will be helpful but they are not interested in the outcomes of the project. Lastly, society has low power and low interest in marketing functions because they are not neither have power nor interest in business activities. 
[bookmark: _Toc151737713]Analysing the impact of stakeholders on marketing functions of business.
The board of directors of Burberry have high power and high interest in marketing functions because they play a very crucial role in the progress and development of the business on behalf of its investors. Overall, the Board of Directors helps in providing high-level safety for corporate performance and activities of marketing functions. Shareholders have high power and interest as they vote on resolutions, are tied to the company by the stocks owned by them, and are impacted directly by the operations that influence the prices of stock which could further influence the marketing functions (Knafo, 2020). Additionally, Management teams also have high power and interest because they are the decision-makers and have a heavy impact on the success of the marketing function of Burberry. Lastly, managers have high power and interest because they are the ones who conduct every project and teamwork activity related to the marketing function of Burberry (Tabesh et al., 2019). Employees of Burberry have low power but high interest because they can hardly influence any activities of the business related to marketing functions but have high interest towards the business. Similarly, customers also have low power and high interest as they can not influence the business activities but have an interest towards the service and product quality (Weinberger, 2019). Lastly, suppliers have high interest. They wish for regular orders from their clients for their payments, and low power because they do not affect the marketing functions. The governments have high power and low interest because the changes in various laws and policies made by them can severely impact the business activities of Burberry but they are not interested in business activities (Garrison, 2022). Similarly, investors also have high power and low interest because they provide monetary support to the company to carry on with their activities but are not interested in those outcomes. So, they need to be kept informed and updated with business projects. Society has low power and low interest in the business activities of Burberry because they do not affect the business activities and are not interested in the outcomes. 
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Using Celebrity Models - In order to tackle the high competition of the other brands Burberry can use the famous faces of the pop culture and the films to sign a contract with the celebrities to promote their brands. It can have a positive impact on the company as it will be able to tap into the consumer base of celebrities. This will increase brand awareness which can have a positive impact on the sale of the products that can have a positive impact on the revenue of Burberry.
Using Technology- The increased internet penetration into the overall population has positively impacted the sales of the company. It is imperative to focus on more personalised marketing via pop-up advertisements on the websites or giving personalised advertisements based on the algorithm of the consumer. The company can use the Technological acceptance model by having a particular influence on the perceived usefulness (PU) and the perceived ease of use (PEOU) which has a better user interface by using digital analytical tools that can have a better understanding of the consumer base so that the company can place the products in an efficient manner. The different tools will help in making the changes that can have a positive impact that can measure the exact consumer needs that can help us in understanding the market research (Zazzara et al.,2020).
Social media -Burberry being a major fashion house can use social media influencers to place the products for the consumers that can attract the customers which can have a positive impact in increasing the brand awareness among the consumer. Social media can increase the reach of the organisation which can have a positive impact on the sales of the company. The brand can collaborate with the YouTubers that have their channel in the fashion sector which can reach the consumers that will enhance the areas of people. The company can use social media platforms like Instagram to tap into new trends to place the products that can have a positive impact on marketing and it is estimated that Burberry spends close to 60% of the spend on marketing on digital advertisements that can strengthen the brand image among the customer base (statista, 2023). 
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The report analyses the marketing functions of Burberry and evaluates the challenges faced by the company which include shortage of labour, greenhouse marketing, rising cost of energy, and high competition in the market. Further, the report mentions the strategies used by the company to overcome the challenges. The strategies include pop-up stores where Burberry opened stores to meet the problem of high competition in the market. The company also did artistic collaboration to attract a wide range of customers and enhance brand image. The company used renewable energy to reduce the effect of greenhouse and solve the problem of increasing energy costs. Additionally, the report performs the stakeholder metric where all stakeholders are categorised according to their power and interest in the marketing functions of the business. Further, the impact of global challenges is mentioned in the report which included problems like staff dissatisfaction, low production, and increased working hours, hence low quality due to labour shortage. The strategy of Greenhouse mentioned is enhancing brand image, for rising energy costs the report mentioned that it has increased the operational cost and supply chain. Lastly, the impact of high competition discussed in the reports are disloyalty of customers due to various substitute products.
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