


EFFECTIVENESS OF THE INDEPENDENT OFFICE FOR POLICE CONDUCT IN UPHOLDING THE LEGITIMACY OF THE POLICE

[bookmark: _Hlk22836680][bookmark: _GoBack][bookmark: _Hlk22753626]The Independent Office for Police conduct has had many different names, the most well known name of the service is the IPCC or Independent Police Complaints Commission which was set up in  2003 and funded by the Home Office with the intent to handle complaints from the public about the police and they have the ability to investigate anyone within the police at any rank, regarding complaints made. Then in 2004 the name of the Independent Police Complaints Commission was changed to the Independent Office for Police Conducts with the intent to distance the service from the police. They hoped to increase the faith of the public and hoped to be seen as more trustworthy. Intention was that the public would feel confident when they launch a complaint against the police. The independent office for police conducts operated under statutory powers and duties defined in the Police Reform Act 2002 and  also had their power further increased though the Policing and Crime Act 2017.This includes further provisions which will increase the IOPC’s ability to conduct investigations and hopeful make the system transparent for the benefit of the public (Home Office 2018) 
[bookmark: _Hlk22842922]One way that the Independent office for police conduct can uphold the legitimacy of the police is through holding the police accountable for their actions and this can be in the form of looking into complaints lodged against the police whether  this be miscarriage of justice or deaths following police contact, and set the standards by which the police should handle complaints. Furthermore, the police are a statutory service which means they are funded by the government, they are open to scrutiny and complaints.
[bookmark: _Hlk22840944] When looking more deeply  at how the police handle complaints this does have some stigma attached to it such as the complaints wont be taken seriously or just would not be properly recorded while this may be due to a myriad of reason such as certain police forces not wanting high number of complaints level against them. Or quite simply there is a breakdown in communications within the police station as research carried out by the Independent Police Complaints Commission before they become the independent office for police conduct stated that
“In a system where, individual forces are in charge of the recording of complaints, it seems inevitable that the level of recording will vary depending on the practices of those individual forces and individual officers within the forces” (James, H Mary, C 2000)
[bookmark: _Hlk22843857]This shows that although there is a stigma on the police due to the problems they have when dealing with reports it is not always the police’s fault as it may be a result of an administration error. But this also has an adverse effect on the independent office for police conduct to maintain the legitimacy of the police as if the police can not properly record all the complaints and send them off  to the independent office for police conduct that  stops the Independent office for police conduct investigating misconduct and also prevents them from being held accountable. When complaints are not being recorded or filled out properly and this has been noted by the independent office for police conduct and relating back to the previous research one of the key points that was brought up was to have one over all independent body to handle all complaints for all over the country to maintain
“consistency in addition consistency in the referral of complaints to the IPCC will be difficult to achieve. An independent body in charge of recording all complaints from across the country would be in a far better position to ensure consistency” (James, H Mary, C 2000)
[bookmark: _Hlk22849152][bookmark: _Hlk22847758]From looking at the research it can be very difficult to maintain the effectiveness of the independent office for police conduct and though that uphold the legitimacy of the police as not reports going to the independent office for police conduct prevents them for doing their job and this affects the transparency of the police as wrong doings are not being passed on to be investigated. Another way that complaints can be sent to the office for police conduct is though the public but the problem with that is the office for police conduct don’t have the power to record any complaints that they receive as stated by the Dyfed-Powys police and crime commissioner “Complaints about the conduct of people serving with the police can be sent to the IOPC, but the IOPC does not have the power to record complaints”(Dyfed-Powys police and crime commissioner 2019).
[bookmark: _Hlk23097218][bookmark: _Hlk22852360] This further reinforces the previous statement of the independent office for police conduct that an independent body needs to be set up with the sole intent to record all complaints made about the police forces and if the body was set up they would be able to work hand in hand with the independent office for police conduct to tackle complaints. As at the moment all complaints that go back to the office for police conduct are also forwarded to the relevant police force for consideration. 
[bookmark: _Hlk22853168] Although the independent office for police conduct sends the complaints back to the police forces that the complaint is made about, this can make the public feel frustrated and not being taken seriously and this can further affect the legitimacy of the police. This then places more pressure on the police and independent office for police conduct as trust from the public can be lost and makes the police seem less accountable for the action while also affect how transparent the police are as well.
[bookmark: _Hlk23097601]One point that is brought up by Stephen is how fair and efficient is the independent office for police conduct when handling and investigating complaints as there is the possibility that the independent office for police conduct is not fair when dealing with the police. Whether this is through how they treat the police such as having a bias against them and seeing them in an unfavourable light or treating them favourably and not taking complaint against them seriously enough as stated by Stephen 
 “the extent of the independent investigation of complaints against the police has become almost the litmus test of whether a police complaints system is deemed to be effective, just and fair” (Stephen, S 2012).
 This is an interesting point as it does beg the question on how effective the independent office for police conduct is, as research has been carried out looking at what powers they have as they cannot record complaints that are made directly to them. So they need to rely on police forces to record complaints about them and this has many issues such as administration problems down to separate police forces not willing to record complaints and then on the other hand the stigma associated with the  independent office for police conduct and this may be due to the public linking them to the police even though they are independent body and this is where some of the bias comes from.  Overall this would have had all types of affect on how they uphold the legitimacy of the police.
Furthermore, a secondary research paper that looks at some of the community’s most vulnerable people for example this research paper looked at people with mental Health Concerns and how they feel about putting a complaint in against the police. For instance, it was stated in the report that 
“a majority believed that they would not be taken seriously if they made a complaint. worried that the process might cause them to relive a bad experience. The overall negative experience of interactions with the police was echoed in the focus groups” (Prof Eddie, k et al 2018) 
Consequently, this does show both the police and independent office for police conduct in a bad light if some of the community’s most vulnerable members feel that they have been let down by both organisations for example not being taken seriously. This has been a point brought up all across the board when looking at the effectiveness of the independent office for police conduct and how many different flaws there are in that field of administration. However, in response to the people who suffer from mental illness and feeling that they might receive harassment or other
Consequences there are two sides of this, for example, the concern that some member of the community feeling that they may become victims of harassment may have some truth it as there may be seen as easy to discredit.
Them and pass them off due to them having a mental illness and have the complaint against them thrown out or mis recorded so that the complaint can be forgotten and also link back to see if the independent office for police conduct is a fair and non-bias as secondary issues. That was reported by the institute of mental health Nottingham was that people fault that they would be treated unfairly for having a mental illness around 60% of people said this when the research was carried out and this by no means is a small and this does play well into the public Confidence and this, as a result, will have people  feeling that the police will write them off or deliberately due to their mental illness and leave a bad experience when using the complaints system and this will have a knock-on effect by leaving a bad impression on the police.
But looking at it from the point of view form independent office for police conduct and through them, the police is clearly not their intention to make anyone feel unsafe when contacting the police or using the complaints system and differently not to make anyone feel that they would be a victim of harassment. And this may be due to past experience that the person has had with the police, and it has carried over to how they feel when they put a complaint in about the police and likewise when they don’t think the complaint will be taken seriously enough.
Moving on to how the independent office for police conduct and how their focus on doing their investigations through their investigations they can hold the police accountable for their actions most of the time they only carry out their investigations when there are serious and sensitive incidents and allegations involving the police. But this is not also ways easy as there have been reports of the police covering up malpractice
 “Nonetheless even in the few cases that the IPPC investigates itself the police often collude to prevent sufficient evidence of malpractice or crime being proven” (Tim, N 2008)
In addition to the police covering up their action, this seriously undermines the independent office for police conduct as it is preventing them for doing, the job, and this can create a grey area of trust between the police on the office of police conduct. Furthermore this can have the problem of both of them undermining one another this then affects the confer dies While only investigating major complaints can work very well at upholding the legitimacy of the police as independent office for police conduct can investigate anyone within the police both staff and offices no matter the rank and this has its own benefits as having the power to deal with any ranking offices mean that no one has the ability to have immunity to and avoid the investigates.
. Although this is a core role of the IOPC, there is still the downside of not investigating small or minor complaints as this has the chance of snowballing and get worse over time. One example of an ongoing investigation that is taking place involves a fatal road traffic collision within Hertfordshire and one result of an investigation that has come to it conclusion found a police officer not guilty of assaulting a member of the public.
But in the end, was changes with gross misconduct (Independent office for police conduct. 2019) further showing that they will look at all different avenues when dealing with cases and look at what other offences took places even after being cleared of the main offence. and this shows they look at all type of problems form assaults all the way up to a death in custody
 However, another vital element in the discussion about how independent the office for police conduct truly is as one positive thing about having the independent office for police conduct is that they don’t belong to the police and as they don’t work or belong to the police they are not  able to be susceptible for being influenced by the police,  this allows for a better outcome and takes the pressure of the independent office for police conduct and lets them focus more on their job .and this is one key concept as acting as an independent body this means they can truly have an effect on how the public view the police when they are following up on a complaint or investigation as it shows the public that the police are fully being held for their action.
In conclusion, the of the independent office for police conduct does have a huge responsibility when dealing with complaints made to the police but also when handling a serious investigation of police misconduct whether that be a complaint made about a police officer or staff worker all the way up to the ranks of the police commissioner. All in the attempt to keep the police from acting out of order and keep public faith in the police at a good level through their work and uphold the legitimacy of the police. However, there are underline issues that need to be addressed such as the problem with regards to complaints being record one with one suggestion being the founding of an independent body set up to record complaint as at the moment solely this falls to the police with does have its own controversy. Following on from that a secondary issue that should be looked at this their ability to only investigate serious and major acts of police misconduct with then result on minor offences being left up to the police himself which could have the problem of the office not being followed up and being taken care off and this could snowball into worse offices if left unchecked
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