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[bookmark: _Toc215772164]Executive summary
Starting an eyelash extensions business in Peterborough is a wise move, because eyelash extensions are popular with celebrities, influencers, busy moms and all ladies who do not want to spend a lot of time in front of the mirror. Lash studios are opening up all across the UK, and Peterborough is not an exception. Recent beauty industry reports that the demand for professional lash extension services is growing fast. More people are choosing extensions for the convenience, you wake up looking fresh and ready to go, without needing mascara (IMPERIAL lash, 2025a).
Of course, the market is not empty. There are plenty of salons offering everything from classic to volume lashes. Some places go all in on luxury, while others focus on quick and budget-friendly treatments (fresha, 2025a). The plan is to cover a niche somewhere in the middle with the quality of work, a friendly atmosphere, flexible appointments and mobile lash extensions to your home, office, hotel or wherever you are. Also, it will offer sensitive eye options and use eco-friendly products. Aiming to attract my first 20 clients through social media and personal recommendations. After some time, the plan is to expand, add lash lifts and team up with local wedding planners. 

[bookmark: _Toc215772165]Mission Statement
Helping clients feel confident and making mornings easier with professional, safe eyelash extensions. A place where every client feels cared for and leaves their best.

[bookmark: _Toc215772166]

Industry at a glance (Projected Industry growth)
The eyelash extensions market has been growing steadily from 2020 to 2025 and is expected to keep growing. The beauty and personal care industry is the biggest in Europe, and this shows that people are choosing beauty routines that save time, because:
· The UK beauty and personal care market is worth over £27 billion (British Beauty Council, 2024a).
· The eyelash extensions market is growing at about 6% per year (Statista, 2025a).
· Gaining popularity by time-saving routines and social media trends (IMPERIAL lash, 2025b).
· Peterborough city population it is growing, that’s mean growing market demand and opportunities for small businesses (Cambridgeshire & Peterborough insight, 2025)
· Sable 7.5% each year global lash extensions market growth. From Figure 1 can be seen expected grow from $1.3 to $2.7 billion by 2035 (fmi, 2025).
Figure 1. Lash Extension Market.
[image: A graph with numbers and a line
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Source (fmi, 2025)
The eyelash extensions industry is expanding globally and locally. This provides opportunities for small businesses to meet demand with professional and adapted services.

[bookmark: _Toc215772167]PESTEL analysis
The PESTEL framework breaks the business environment into six factors that could predict how the business performs (CIPD, 2025). Together, these elements determine the conditions for opening and growing the business, as summarised in Figure 2.
Figure 2. PESTEL analysis for the lash extensions business in Peterborough
	P 
	Political
	Local councils require hygiene certification and inspections for beauty treatments (Gov.UK, 2025). Renting a room at well:skin clinic helps meet these rules but adds some paperwork and costs.

	E
	Economic
	The UK beauty sector is worth around £27 billion, and lash services remain popular despite higher living costs (Statista, 2025b). Renting one treatment room keeps expenses low.

	S
	Social
	Social media trends on TikTok and Instagram drive lash demand. Main clients likely include working women, students, influencers, and brides seeking low-maintenance beauty (Eyelash Beauty Bar, 2025a).

	T
	Technological
	Digital tools are important for client engagement. Meta Business Suite supports local social media outreach (Socinator, 2025). While Fresha provides easy online booking, payments, reviews, and photo galleries (fresha, 2025b). 

	E
	Environmental
	Using eco-friendly products and sharing salon space reduces waste and energy use (BRITISH BEAUTY COUNCIL, 2024b). 

	L
	Legal
	Must follow health and safety requirements. Need treatment risk and public liability insurance for compliance (Sprintlaw, 2025a).


[bookmark: _Toc215772168]
SWOT Analysis 
SWOT analysis is a handy way to see the full picture of a business. Understanding the strengths and weaknesses, as well as opportunities and threats, helps to plan for success and prepare for challenges (Winter, 2023, p. 64). 
Figure 3. SWOT analysis for lash extension business in Peterborough.
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Highlighted keys for the internal and external factors that show in Figure 3 explain that the low startup cost for this lash extension business is a major benefit. Renting a treatment room reduces large investments and avoids long-term contracts. Working inside the well:skin clinic provides access to existing client flow (well:skin clinic, 2025b). 
However, there are weaknesses where the business will partly depend on the clinic reputation and rules. Can have limited control over decoration and opening hours. It may also take time to build a personal reputation.
There are strong opportunities too. Social media and collaboration with other beauty professionals can attract new clients.  Spicely growing interest in eco-friendly, sustainable beauty services offers a chance for the business (LB, 2025). 
The biggest threats come from competition in the beauty sector and spending habits, as clients if facing an issue with incomes will always first save on beauty treatments. Also, reputation is important as negative reviews can spread quickly online. 

[bookmark: _Toc215772169]Market Analysis 
The UK eyelash extension market is growing around 6% per year, with the sector valued at £27 billion (British Beauty Council, 2024c), (Statista, 2025c). The demand is driven by working mothers, brides, busy women and students looking for an affordable and trendy look. Social media users find lash professionals via Instagram, TikTok and Facebook. Current trends favour natural looking lashes and eco-friendly, vegan, or cruelty-free products (Eyelash Beauty Bar, 2025b). Although DIY lash kits are gaining popularity, many still prefer professional treatments for safety and quality results (LinkedIn, 2025). With moderate local competition, reputation is important in a smaller city. Growing population and income levels in Peterborough present opportunities (Cambridgeshire & Peterborough Insight, 2025). While social media and positive reviews can help a small, quality-focused business succeed (Fresha, 2025c).
See Table 1, market analysis overview.

[bookmark: _Toc215772170]Competition analysis 
The eyelash extension market in Peterborough is competitive, with several established salons already attracting loyal clients. However, there is still space for a small business offering a more personalised experience. A summary of the key competitors is provided in Figure 4.


Figure 4. Competitor overview.
	Competitor
	Location
	Service 
	Target
	Price Range
	Competitive positioning

	Lash Harmony 
	Peterborough is near the city centre
	Specialises in eyelash and brow services, including classic, hybrid, and volume sets, training
	Women, professionals and those who care about beauty
	£55 - £85
	The lash-focused salon with skilled technicians and premium products. For clients who want expert results (Lash Harmony, 2025)

	Melanie Richards Hair & Beauty  
	Peterborough city centre
	Hair, nails, beauty, and lash extensions, all in one salon
	Wide audience, mainly local women 
	£50 - £70
	Multi-service salon, for clients wanting all treatments in one place but less specialist in lash work (Melanie Richards, 2025)

	Steadman & Co
	Peterborough city centre
	Luxury salon offering beauty, aesthetics, and hair services
	Higher-income professionals and trend-conscious clients
	£65 - £100
	Premium brand with stylish environment and strong branding. Targets the luxury segment, less focused on affordability (Steadman & Co, 2025)

	Proposed lash business
	Based in well:skin Clinic, Peterborough city centre
	Specialised lash extensions (classic, hybrid, volume), mobile options, eco-friendly products
	Working women, busy mums, students, brides
	£45 - £75
	Mid-range pricing, focus on personalised service, sustainability, and flexible appointments. Offers local and mobile convenience.


While these competitors have strong reputations, but this still leaves an opportunity for a smaller lash business. As shown in Table 2, the breakdown of competitor strengths and weaknesses shows that the proposed business need to focus on sustainability, affordable price and offer a friendly, relaxing atmosphere. Building trust through social media and client reviews will help to stand out in this market. 

[bookmark: _Toc215772171]Marketing (7 Ps)
The 7 Ps model is a helpful way for businesses to shape what they offer to see if it fits what customer needs (CIM, 2025):
1. In this lash business, the product is all about safe, high-quality eyelash extensions, lash lifts, and sensitive options by using cruelty-free materials. 
2. The price idea is to balance affordability by offering quality with a monthly plans to save money and loyalty rewards. 
3. The place will be in a treatment room at well:wkin clinic in Peterborough also offers a mobile service for clients who prefer an appointment at home. 
4. For promotion, Instagram and Facebook will carry most for visibility, through client reviews and partnerships with wedding planners. 
5. The people refers to the personalised service offered by a trained lash technician, as building trust with the client, it is important for a new business.
6. Processes include online booking and aftercare reminders, so clients feel supported even after an appointment.
7. Physical evidence focuses on a clean working space, a cosy room, using professional materials and showing real client photos. 
See Table 3 for the full (7Ps) overview.

[bookmark: _Toc215772172]Management (Year 1 Personnel Forecast)
Management Structure. In the first year, the business will be run by the owner, who is a certified lash technician. The owner will take care of all client treatments, bookings, marketing, and administration. This setup is common for new lash studios in the UK, giving flexibility and keeping the owner connected to client needs (Sprintlaw, 2025b). Working from a rented space inside an existing salon provides access to a reception area and basic admin support. Overall, the all cost is lower than running a full salon.
Personal Forecast. In the first year, no extra staff are planned. The owner will work from Wednesday to Sunday, around 40 hours per week. Will be balancing appointments with management tasks to get the best results. Most lash artists start this way, slowly building a loyal client base before expanding (LashBase, 2021). Depending on growth, by the end of the year, a part-time assistant or another lash technician may be considered. 
A summary of Year 1 staffing expectations is shown in Figure 5.
Figure 5. Year 1 personnel forecast
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[bookmark: _Toc215772173]Operations
[bookmark: _Hlk215306017]The operational plan focuses on keeping service quality and client satisfaction. Table 4 gives a quick overview of the main processes. In the first year, demand will be forecast mainly through booking data and season timing, such as Christmas or summer holidays. This should make it easier to manage stock levels and working hours. Supplies will be ordered from trusted UK suppliers to meet safety standards and needs. The suppliers, such as Nouveau Lashes (2024) and Lash Perfect (no date) provide vegan and cruelty-free products.
All treatments will be provided by the owner, who will handle around five to six treatments per day from Wednesday to Sunday. Treatments will take place at well:skin Clinic in Peterborough, which already meets professional standards, with minimal transportation for short local trips to mobile appointments.

[bookmark: _Toc215772174]Financial Highlights
[bookmark: _Hlk215673614]The Year 1 financial plan is based on realistic assumptions for a sole proprietorship. This business structure offers simple registration and low cost, which suits a single-owner beauty start-up (Gov.UK, no date). It also allows quick adjustments as the business grows and helps build closer relationships with clients by enhancing loyalty (Chowdhury, 2022, p.4). 
The business operates five days a week and treatments are priced at an average of £55, with an estimated 5 to 6 clients per day across 48 working weeks. This is what many new beauty businesses in the UK typically plan for (Sprintlaw, 2025c). Start-up capital will come from £2,000 in personal savings and a £2,000 short-term loan with monthly repayments of £200 (Gov.UK, 2025). In Figure 6 shows are start-up cost breakdown.


Figure 6. Start-Up Cost Breakdown.
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[bookmark: _Hlk215421726]Cost assumptions are based on current market data. Rom rent figures come from UK Therapy Rooms (2025). Then, insurance estimates from Salon Gold (2025) and product pricing Nouveau Lashes (2025) and Imperial Lash (2025). Plus, operational cost benchmarks from LashBase (2024) and training for a professional lash extension technician from Lash Harmony (2025).
Financial Indicators. Figure 7 presents the main financial indicators tracked monthly. The target is to reach a 20% profit margin by the end of Year 1, through steady booking growth and careful spending.
Figure 7. Year 1, Key Financial Indicators
	Indicator
	Description / Target
	Expected Value

	Working days per year
	5 days per week x 48 weeks
	240 days

	Average clients per day
	Target based on demand growth
	5 - 6

	Average price per client
	Based on Peterborough market rate
	£55

	Average variable cost per client
	Lashes, glue, disposables
	£6

	Monthly fixed costs
	Room rent, insurance, marketing
	around £1,900

	Monthly revenue target
	5.5 clients x £55 x 20 days
	£6,050

	Profit margin target
	By end of Year 1
	20%

	Client retention rate
	Return clients (infills)
	65% - 70%


Break-even analysis. Table 5 shows that the business will need to complete around 300 treatments to cover fixed and variable costs, reaching break-even between 5 and 6 months to meet booking targets.
Proforma Revenue Forecast. Table 6 predicts a regular increase in monthly bookings, busier times during summer and the festive season. This leads to a projected annual revenue of about £72,600.
Profit and Loss. Table 7 shows total expenses are around £22,800 and an expected pre-tax profit of £49,800.
Proforma Cash Flow. Table 8 indicates stable funds, as clients pay immediately after treatments and monthly rent, supply costs are expected to be the same every month. 
Proforma Balance Sheet. By the end of Year 1, the business holds approximately £38,300 in cash after repaying the start-up loan. Assets mainly consist of professional equipment and stock purchased. This is summarised in Table 9.
Stress Analysis. Finally, Figure 8 shows potential challenges. Potential drop by 20% in bookings or a 10% rise in costs. That explains that profitability remains achievable through controlling costs and stronger marketing.
Figure 8. Stress Analysis.
	Scenario
	Description and Cause
	Financial Impact
	Operational Impact
	Response Strategy

	20% fewer clients
	A slower start-up period caused by weaker marketing or local competition
	Revenue falls to £58,080 (from £72,600).                                        Net profit reduces to approximately  £35,280, but cash flow remains positive.
	Less appointments lead to lower product use and slightly more downtime between clients.
	Launch social media. Discounts. Collaborations with local wedding planners

	10% increase in fixed and variable costs
	Rent rise or supplier price increase (lash materials or insurance).
	Total annual expenses rise to about £25,080, cutting profit to around £47,520.
	Day to day operations remain stable.
	Negotiate with suppliers for discounts. Review service pricing to maintain a 20% profit margin.

	Combined effect (minus 20% revenue plus 10% higher costs)
	A challenging year with reduced demand and increased operating costs.
	Revenue drops to £58,080, costs rise to £25,080, and profit falls to about £33,000.
	Cash flow slows. Minor delays in restocking.
	Adjust pricing slightly. Reduce marketing spend until client numbers recover.

	Short-term illness or absence (2 weeks)
	Unexpected illness, reducing available appointments.
	Lost income of approx. £2750 to £3000
	Temporary drop in cash flow and booking availability.
	Reschedule loyal clients where possible and use savings to cover.

	Strong demand (best case scenario)
	Successful social media marketing drives 10% to 15% more bookings.
	Revenue could rise to £80000 plus, pushing net profit above £55000.
	Higher client load may stretch the appointments or supply stock.
	Reinvest profit into an assistant or part-time technician in Year 2. Increase marketing spend slightly to sustain growth.
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[bookmark: _Toc215774720]Table 1 Market Analysis Overview for the lash extension business in Peterborough
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[bookmark: _Toc215774727]Table 8. Proforma Cash Flow.
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[bookmark: _Toc215774728]Table 9. Proforma Balance Sheet (End of 1 Year)
	Assets
	Amount £
	Liabilities & Equity
	Amount 

	Cash on hand (closing balance)
	38,300
	Short-term loan (fully repaid)
	0

	Equipment and tools (lash bed, lamp, trolley, etc.)
	1,000
	Owner equity (initial £2,000 investment)
	2,000

	Stock on hand (lashes, adhesives, disposables)
	500
	Retained profit (end of Year 1)
	10,000

	Total Assets
	39,800
	Total Liabilities & Equity
	12,000
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Category Key Points

Market Size and Growth

The UK beauty and personal care sector is valued at 

£27B in 2024 (British Beauty Council, 2024).         

Annual growth around 6%  (Statista, 2025)                                                                  

Global lash market is expected to grow from $1.3B 

(2025) to $2.7B (2035) (FMI, 2025)

Customer Segments

Busy professionals & working mothers (time-saving) 

Students (affordable, trendy looks)                              

Brides / wedding parties (special occasions)            

Social media users (discovering artists via Instagram, 

TikTok, Facebook)

Customer Motivation

Lash extensions chosen to feel confident and reduce 

daily makeup time (Eyelash Beauty Bar, 2025)

Trends

Natural looks preferred                                                              

Eco-friendly, vegan, cruelty-free products               

(British Beauty Council, 2024)

Barriers

DIY lash kits growing in popularity, but clients often 

still prefer professional services for safety and better 

results (LinkedIn, 2025)

Opportunities

Growing market in Peterborough due to population 

and income increase (Cambridgeshire & 

Peterborough Insight, 2025)                                                               

Moderate local competition                                             

Reputation & trust key in smaller cities                     

Focus on quality, personalised attention rather than 

quick appointments                                                                     

Social media and reviews can boost visibility (Fresha, 

2025)
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Lash Harmony                                

(Lash Harmony, 2025)

Highly specialised in lash 

and brow services                                   

Strong online presence                                                   

Offers advanced training  

Premium products

Higher price point may exclude 

budget-conscious clients 

Limited appointment flexibility 

May not focus on mobile or 
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Melanie Richards Hair & 

Beauty                                            

(Melanie Richards, 2025)

Established brand                       

Eco-friendly products               

One-stop salon for hair and 

beauty                                                

Steady local clients

Lash extensions are a 

secondary service, so lash 

expertise and focus may be 

limited                                  

Atmosphere can feel less 

personalised

Steadman & Co                                          

(Steadman & Co, 2025)

Luxury salon with strong 

branding and elegant 

facilities                               

Attracts loyal, higher-income 

clients

Premium pricing                        

Less accessible to clients 

seeking a more affordable or 

laid-back treatment                 

Proposed lash business

Personalised approach 

Flexible appointments and 

mobile service                           

Use of sensitive-eye and eco-

friendly products  

Competitive mid-range 

pricing

New entrant with no 

established reputation yet 

Limited initial marketing 

budget                                           

Reliant on social media growth
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Product Price Place Promotion People Process Physical Evidence

Classic eyelash 

extensions             

Hybrid eyelash 

extensions             

Volume eyelash 

extensions                                  

Lash remover                                

Lash lifts                           

Sensitive-eye options          

Eco-friendly                        

Cruelty-free products

Volume 4D/6D full set  per set £75                                                           

Infill (up to 4 weeks) £40              

Infill (over 4 weeks) £45           

Hybrid Full set £60                             

Infill (up to 4 weeks) £38              

Infill (over 4 weeks) £43 Classic 

Lashes full set £50                                

Infill (up to 4 weeks) £35              

Infill (over 4 weeks) £40                

Lash remover   £10                                    

Lash lifts  £40                           

Introductory discounts for new 

clients                                                

Loyalty program for repeat 

bookings                                           

Mobile service fee

Rented treatment 

room at Well:Skin 

Clinic (central 

Peterborough)                                                                                         

Mobile services at 

client’s home, 

office, or hotel                              

Instagram  

Facebook             

Meta Business  for 

scheduling and 

ads                   

Before/after 

photos                 

Client reviews  

Partnerships with 

wedding planners 

Owner-operated 

(certified lash 

technician)        

Future plans for a 

part-time 

assistant as 

demand grows

Online booking     

Payments via Fresha 

Automated 

reminders Clear 

aftercare 

instructions          

Efficient client flow

Clean, cozy, and 

professional treatment 

room                             

Certificates on display 

Real client photos
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Operational Area Description 

Forecasting

Demand will be estimated by reviewing weekly booking patterns. Also with predictable 

seasonal peaks (school holidays, wedding periods, the summer rush, and the usual 

Christmas period). Booking data from Fresha and social media engagement will guide 

stock orders and schedule adjustments (Fresha, 2025). Using these indicators helps 

identify busy periods in advance to reduce the risk of overbooking and manage stock on 

time. Helps maintain a consistent cash flow and minimise waste (Winter, 2023).

Procurement (Suppliers)

Supplies will come from UK-certified lash brands such as Nouveau Lashes and Lash 

Perfect. The brands are using vegan, eco-friendly, cruelty-free, and hypoallergenic 

materials. Orders will be placed monthly to maintain stock quality and freshness. This 

helps maintain a consistent and safe supply that aligns with client expectations 

(Nouveau Lashes, 2024) (Lash Perfect, no date)

Production (Service Delivery)

All lash extension services will be carried out by the owner technician will follow  UK 

hygiene guidelines and standard aftercare. Treatments will cover classic, hybrid, and 

volume sets. Before treatment will be a short personalised consultation to meet the 

client's needs. This approach aims to keep the results safe and high quality, aligned with 

what each client is looking for (Gov.UK, 2025) (Sprintlaw, 2025)

Distribution (Service Access)

Services will be at the well:skin clinic, with mobile appointments available for bridal 

parties or special events when needed. Bookings can be made through Fresha, which 

makes scheduling and prepayment straightforward for clients. The setup is  offer 

flexibility and easy access, helping more clients find an option that fits their needs 

(well:skin clinic, 2025) (Fresha, 2025). 

Transportation

Limited transportation needs, mainly for mobile service appointments in Peterborough. 

Use of a personal vehicle to reduce delivery costs. To minimise costs and environmental 

impact associated with transport (British Beauty Council, 2024)

Facility Design (Clinic Space)

The rented treatment room will be set up to feel comfortable and professional. Will be 

clean and simple layout, good lighting, an ergonomic treatment bed, and properly 

sterilised work surfaces. Shared reception and sanitation facilities provided by the host 

clinic. To ensure to meet health requirements while creating a calm, welcoming space 

that supports a positive client experience and encourages repeat visits (Sprintlaw,2025) 

(Gov.UK, 2025) 
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Item Amount (£) Notes

Average price per client 55 Full & infill set mix

Average variable cost 6 Supplies per treatment

Contribution per client 49

£55 (average price per client)  minus 

£6 (average variable cost per client)

Monthly fixed costs 1,900 Rent, insurance, marketing

Break even clients (month) around 39 1,900 / (55 - 6)

Break-even point reached Month 5 and month 6 As client base builds
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Month Expected Clients Average Price (£) Revenue (£)

Jan - Mar  90 55 4,950

Apr - Jun  105 55 5,775

Jul - Sep 120 55 6,600

Oct - Dec 130 55 7,150

Total (Year 1) 1,320 N/A 72,600
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Expense Amount (£) Notes

Room rental 14,400£60 per day × 5 working days × 48 weeks per year. 

Lash supplies & disposables 3,500Lashes, glue, eye pads, wands and cleaning products

Insurance 500

Industry averages for public liability and treatment cover for 

beauty professionals

Marketing and advertising 1,000Social media ads, content creation, local flyers

Training 1,100Lash Harmony professional courses

Other expenses 2,300Mobile appointments, phone, admin tools

Total Expenses 22,800 - 

Net Profit (before tax) 49,800Revenue £72,600 minus  Expenses £22,800
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Month Cash In (£) Key Income Driver Cash Out (£) Main Expenses Net Cash  Cumulative 

January 4,000

Start-up loan 

(£2,000) + savings 

(£2,000)

3,900

Room rent (£1,200), insurance for 

one year (£500), initial stock and 

tools (£700), training (£1,100), 

Marketing (£400)

100 100

February 3,500

~70 clients x £50 

avg

1,700

Rent (£1,200), stock (300), 

marketing (£200)

1,800 1,900

March 4,200

~80 clients x £52 

avg

2,000

Rent (1,200), supplies (£300), 

starting paying  loan (£200)

2,200 4,100

April 5,000~90 clients x £55  2,200Rent, travel, loan repayment  2,800 6,900

May 5,500Steady client  2,100Rent, stock, loan repayment  3,400 10,300

June 5,700Wedding season 2,100Rent, travel, loan repayment  3,600 13,900

July 6,000Summer peak 2,200Rent, travel, loan repayment  3,800 17,700

August 6,200High demand 2,300Rent, travel, loan repayment  3,900 21,600

September 6,000Post-summer 2,300Rent, supplies, loan repayment  3,700 25,300

October 6,300Pre-holiday boost 2,300Rent, stock, loan repayment  4,000 29,300

November 6,600Holiday rush 2,200Rent, marketing, loan repayment  4,400 33,700

December 7,000Christmas peak 2,400Rent, travel, loan repayment 4,600 38,300

Year-End 

Balance

66,000  -  27,700

All loan repayments complete. 

Positive cash flow after first year

38300

£38,300 

(closing cash)


