Implementation plan for placement at UWTSD Carmarthen business school

Name – Neeve Jacobs 
Student number - 

Introduction 
This report will outline the implementation plan for my placement as a marketing support officer at UWTSD Carmarthen business school. The placement will run for 90 hours between February and April and will focus on developing a marketing plan aimed at increasing engagement with traditional students in Pembrokeshire. The plan includes clear goals, a discussion for my role, a Gantt chart, risk assessments, resource requirements, and success measures. Throughout this, I will add relevant theorists from marketing, project management, and professional development to support a structured and reflective approach.

Goals and objectives 
Placement objectives 
The placement has three core objectives 
· Improve Carmarthen business school profile in Pembrokeshire by identifying effective communication channels and developing a marketing plan 
· Research the marketing approach of higher education institutions, analyzing best practices and competitive positioning 
· Gain an understanding of higher education options available to Pembrokeshire students, including motivations, barriers and decision-making process 
These objectives align with Kotler and Armstrong's (2018) principles of market orientation, which emphasis understanding customer needs and competitor strategies (LITERATURE REVIEW 2.1 Marketing Mix, n.d.), by applying these approaches, the marketing plan will be supported by evidence and tailored for future events.

Personal development goals 
To support my professional growth, i have identified the following personal goals 
· Develop practical marketing skills in campaign planning, digital content creation and stakeholder engagement 
· Enhance project management capabilities, applying tools such as Gantt charts and risk assessments 
· Strengthen communication and networking skills through collaboration with partners, schools and internal Carmarthen business teams 
· Build confidence in reflective practice using models such as Gibbs reflective cycle (1988) to evaluate the marketing activities I deliver 
These goals will help me with my long-term ambitions to work in marketing, community engagement, or educational outreach goals.

                                                         Roles within the placement 
As a marketing support officer, my role will combine strategic planning with practical delivery 
Strategic responsibilities 
· Conduct marketing research into pembrokeshire student demographics and competitor institutions 
· Analyze the research that's been conducted to help build a marketing plan 
· Identify opportunities for Carmarthen business school to increase the views and engagement in the region 
This will align with Mintzberg (1994) view of strategy, where planning and learning occur at the same time (Mintzberg, 1994). 
Operational responsibility 
· Create two marketing activities from the plan and deliver them within the placement timeframe 
· Engage with partners such as schools and local networks to understand HE potentional in the area 
· Collect feedback and evaluate the effectiveness of the activities 
[bookmark: _Int_bGLCUoVS]This role reflects the theory of experimental learning Kolb (1984), where the knowledge is developed through action, reflection, and adaptation (Mcleod, 2025). 

                                                      Gantt chart 

[image: ]
This gantt chart provides a clear overview of how the placement tasks are organized across the timeline, helping to structure the workload and maintain a steady progress, by mapping each activity, such as research and assessments etc. I can priorities workload and time management effectively.

Protentional risks 
A risk assessment helps identify potential problems early and keeps the project moving forward
Operational risks 
Limited access to schools or partners due to scheduling issues, to be able to overcome this we can contact earlier, offer flexible meetings and use emails or surveys if needed
Low response rates for research, reducing data quality, and to overcome this we can multiply resources.
Time related risks 
Delays in approval of marketing materials, to help overcome this, keep in contact with my supervisors.
Balancing placement with work overload, to help manage this I can use time management tools to keep on tract.
Quality risks 
Marketing activities may not achieve expected engagement, to help with this we can gather feedback and adapt based on the insights 
External risks 
Changes in HE policy or local education policy, to help with this we can monitor the Welsh government. 
This structured approach reflects risk management theory. 

Resource requirements 
To complete the placement effectively, several resources are required 
Physical and digital resources 
· Access to CBS branding guidelines, templates and marketing materials 
· Use of digital tools such as Canva, social media platforms and survey software's 
· Workspace on the Carmarthen campus for meetings and planning
Human resources 
· Guidance from CBS marketing staff 
· Input from partners such as schools and youth organizations 
· Feedback from students in Pembrokeshire 
Research resources 
· Competitor prospectuses, website and promotional campaigns 
· Academic literature on marketing theory and student recruitment 
These resources support a blended approach combining theory and research. 

Measuring success 
Success will be measured using both qualitive and quantitative data 
1. Feedback from CBS staff and partners on the usefulness of the marketing plan
Personal reflections and on confidence and skills development 
2. Demonstrate understanding of the marketing theory and HE recruitment strategies 
Evidence of improved skills in research, communication and project management 
       3.  Ability to apply learning to real marketing activities 
               Professional conduct in meetings and collaboration 
        4.  completion of high-quality marketing plan aligned with CBS goals 
               Delivery of two marketing activities with measurable engagement 
                Contribution to CBS visibility in Pembrokeshire 
Reflective evaluation using Gibbs cycle will help identify strengths, weaknesses and areas for future improvements.

Conclusion 
This implementation plan provides a structured and theory informed approach to completing the placement at UWTSD Carmarthen business school. By combining clear objectives, a detailed timeline, risk management strategies, and evaluation methods, the plan ensures that the placement will be both impactful for CBS and valuable for my personal development. The integration of marketing and project management theories strengthens the academic foundation of the work and supports a reflective, professional approach throughout my placement.
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