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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:  In this essay I will discuss the impact of organisation culture within policing and the impact on my own wellbeing and resilience. Wong 2020 describes organisation culture as “the collection of values, expectations and practices that guide and inform all team members.” This definition is also supported by Young (2020) who identifies “workplace norms, values and behaviours, traditions, perspectives and beliefs of individuals” as crucial in creating organisational culture. 
In consideration of this description, I will identify the four core values of policing which are transparency, integrity, public service and impartiality. These values form the foundations for desired behaviours and values in all police professionals. These values are integral to the role of a police officer and support our decision making and processes.
As shown in the diagram below, the four values underpin six competencies, and these can be grouped into three main clusters. 

[image: See the source image]


In conjunction with the police values and competency framework, I also consider the values of Gwent police to be crucial in my role and development as a police officer. Gwent police have stated “The same values drive all of our team: be compassionate, be courageous, be proud, be positive and keep learning.” (Gwent Police 2022)
In 2022 the Transformation Framework was created to support organisation change and “supports continuous improvement” (College of Policing 2022). The framework provides a “structured and consistent approach to analysing and developing deep understanding” (College of Policing 2022). The format encourages officers to notice what they see, hear and feel in terms of organisational culture. As an officer who has now achieved Independent Patrol Status, I understand the importance of maintaining high standards within the role and I look to my fellow officers for advice, support and guidance. Independent Patrol Status is given to those who have completed their training successfully and have evidenced an enhanced level of knowledge and understanding as a police officer. However, it is also important to me that my opinions, thoughts and views are considered despite being a new team member. My personal values underpin my commitment to the role and the desire to make a difference to the public. 
Upon reflection of a recent incident, I consider the organisational culture within my workplace to be supportive and keen to develop independence of all new officers. An incident occurred with an alcohol dependent male who required support at his residence. Following the visit to the home I was keen to explore further support for the male as he presented with mental health difficulties and alcohol dependence. I contacted the relevant services in order to support the male, who I believe to be a vulnerable adult. When I discussed my approach and reviewed the decisions made, my rationale was supported by my Sergeant. This was pleasing for me and had a positive impact on my self esteem and confidence. I was given the opportunity to proceed with the incident independently and to follow through with my decisions due to the supportive and respectful culture within my team.
However, upon further consideration there can be risks when conforming to organisational culture which I will now explore in more detail. As Grieve et al (2007) state “Police culture is not monolithic and manifests itself in differing forms both within and between forces." This may result in a difference across the force in approaches, ethics and morals despite the presence of a set code of ethics to support and inform decision making. Balogun and Johnson (2004) described organisational culture as “the way we do things around here.” This description signifies perhaps a reluctance for change from both leaders and team members. This approach could result in, for example, limited opportunities for professional progression if leaders insist on continuing to control how things are done within the workplace. If a specific culture becomes embedded within a team this can have an impact on the handling of situations. Police officers should be impartial, as encouraged by the four values. However, for example if a culture of unfair treatment towards females has become established amongst colleagues, this could have a detrimental impact on female officers, suspects and victims. An unfair approach in decision making is not in adherence with the four values or legislation, such as The Equality Act of 2010 and the Human Rights Act 1998. Schein (1980) argues that organisations develop a culture through basic assumptions. He defines a basic assumption as a “type of belief that is taken for granted as a fact and so it is never challenged”(Kukreja 2013). This shared belief of a basic assumption can prove problematic within the police force. 

The role of a police officer can be demanding, and it is crucial that individuals implement strategies for maintaining wellbeing and resilience. A focus on well being and resilience is described as “fundamental to successful organisational performance”( Davis and Silvestri 2020).  This essay will now outline strategies I engage with to maintain my well being and resilience in relation to organisational culture.
Firstly, the National Police Wellbeing Service (NPWS) is available for all officers to access advice and support with managing wellbeing needs. Officers can be signposted to specific areas of support in relation to incidents that have occurred. Peer support is also promoted to support the wellbeing of officers. The opportunity to discuss concerns or worries with a fellow officer is encouraged within the organisational culture of the police force. This has encouraged me to feel more confident and willing to do so. 
Secondly, all officers are actively encouraged to continually enhance their professional development. As previously identified, Gwent police are keen for all officers to “keep learning”. Leaders within the police force are encouraged to provide officers with ongoing training and support which enhances knowledge and understanding. In relation to my well being it has a positive impact as I feel supported and motivated to continue to learn. Ongoing professional development can lead to promotion opportunities and enables me to do my job to the best of my ability which in turn boosts my self esteem and positively impacts on my well being. 
Lastly, there are strategies that I have developed personally to maintain my well being. My role is a physical role so it is vital that I maintain my physical fitness. When possible, I try to include elements of exercise into my weekly schedule. As identified by Robinson et al (2021) “exercise can have a profound impact” on various mental health needs such as anxiety, depression and stress. The availability of information sources, such as the Oscar Kilo website, enables me to take ownership in maintaining my well being and developing my resilience following difficult incidents. I am confident in knowing what to access if I needed specific support. I am also willing to approach leaders if I require additional advice or support as I am confident that their decisions will be informed by frameworks such as the Blue Light Wellbeing Framework. 

The impact of organisational culture can have a lasting impact on officers and how they approach their role and develop their skills. It is paramount that officers embed the core values into all aspects of the role as this will have an effect on both team members and the public. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:  In this essay I will be describing an incident of Domestic Violence, explaining social and legislative contexts with regards to cultural, ethical and any language barriers.  I will explain my rational of my decisions and link in the National Decision Model and reflect on the consequences of my decision making.
To begin, a description of the incident. The incident took place in a residential property. A call was received from a female who appeared to be distraught. She explained that her husband was acting in an aggressive manner, and she stated that he had assaulted her. She requested police attendance at the property. She reported that the male had damaged property within the residence and she continued to feel threatened by him. As police arrived at the residence the male continued to respond in an aggressive manner both physically and verbally. The female again disclosed to another officer that she had been physically assaulted by the male. Despite police presence the male continued to damage property within the house. The male was arrested for Domestic Violence Common Assault and criminal damage. He was then escorted off the premises and convoyed to police custody for further questioning in relation to the assault on the female.
As there was the need for a prompt response by police officers to ensure the safety of the female a dynamic risk assessment was implemented. A dynamic risk assessment is “the process of assessing risk in developing and changing situations.” (June 2019 HASPOD). As part of this process, I attempted to gather as much information as I could to support me in my decision making prior to my arrival at the property. This information is vital in ensuring the safety of victims, police officers and offenders. The information shared informed me that there were warning markers for the male including violence, domestic violence aggressor and an assault on a police officer. There was a history of calls from the victim to the police and the perpetrator was already known to the police. 

This essay will now consider the decisions made during this incident in relation to the National Decision Model (NDM) which is underpinned by the Code of Ethics. Due to the ever changing, and often difficult situations police officers are involved in a framework was created to support officers in their decision making. This model aims to support officers both during an incident and afterwards (College of Policing 2022). As the model identifies six main areas it can provide officers with a structure to follow and as a focus for their approach. Firstly, whenever I’m going to deal with situation, I need to be mindful of accountability for my decisions, actions and omissions at the time and be accountable for the decision made.  I need treat people fairly are that I am unbiased, openminded and fair and that I’m honest, truthful and trustworthy. This essay will now explore each area of the NDM and the decisions made during the previously described incident. 
To begin with, the gathering of information and intelligence supported the decision to activate our body worn cameras. The risk of harm to officers was high due to the male’s previous criminal charges. Body worn cameras are vital in the collection of evidence and could perhaps act as a deterrent for some individuals in continuing undesired behaviour. I decided that I would also request the presence of another officer who was trained in Taser Deployment due to the level of risk posed by the male towards police officers. Other options I considered, were the possibility of the requirement for the dog unit. Upon consideration of the information, I was concerned that the male suspect may choose to abscond from the property. However, this cause of action was not taken as the male had not attempted this before so was deemed necessary at the time of the incident. Another consideration explored was that of requesting medical assistance through the operator in case either the victim or the suspect required it. However, the female had stated that medical assistance was not required during her call to the operator. Following the gathering of intelligence about the residents I was more able to assess the level of threat to both the female victim and also fellow police officers. As the female victim had previously been assaulted by the male it was decided that she would be supported by a female officer in order to gain details of the incident. 
In accordance with the NDM, it is paramount that officers then consider what powers, legislation and policies may apply to the specifics of the incident. In relation to this incident, prior to arrival at the property, the use of reasonable force was considered in relation to appropriate policy. In accordance with Section 17 of the Police and Criminal Evidence Act 1984 (PACE) the entry to the property without a warrant may have been required to ensure the safety of the female and to prevent further damage to the property. As the female victim had reported that she had been assaulted by her husband, the Domestic Abuse Act (2021) was the appropriate act to support decisions. Domestic abuse can be defined as ‘incidents of controlling, coercive, threatening, degrading and violent behaviour…’ (Women’s Aid 2022). The male suspect had reportedly damaged property within the home and he continued to smash items of furniture upon police arrival. The Criminal Damage Act 1971 identifies that a person who, without a lawful reason, “destroys or damages and property belonging to another…” (Crown Prosecution Service 2022).
The next identified step in accordance with the NDM is the identification of options and contingencies. Police officers are encouraged to consider ways to resolve a situation ensuring the least risk of harm to themselves and others. I approached the male in a calm manner, but he continued to react aggressively and presented as an ongoing threat to the officer’s present and the female. 
In this incident, it was vital that the male was removed from the home as he posed an ongoing threat to the female victim. This level of threat was perceived due to the previous number of domestic violence incidents reported at the property. Whilst present at the property the male continued to display aggressive behaviour 
Finally, the action decided upon was to arrest the male which enabled officers to remove him from the property. Following a decision made by officers, a review of the decisions made is required. It is paramount that officers consider their approach and contemplate if this was an accurate decision in relation to the impact on outcomes. In relation to this incident, the male suspect was removed from the property which prevented further damage to the property and lessened the risk to the female victim.
As police officers we are accountable for the decisions that we make. It is important that we are able to provide a rationale for our chosen approach and strategy. In relation to this incident, I implemented the mnemonic CIAPOAR to identify key elements of the actions taken when recording details of the incident. In order to support the victim, it was paramount that evidence was gathered correctly and that the decisions made were supported by supervisors. As this incident involved the risk of harm to a person recording the events was crucial. The recording of crimes should be completed at the earliest opportunity, ideally within 24 hours of the incident. 
Throughout the incident my approach was guided and underpinned by the Code of Ethics and its main components. I believe I responded in a fair manner with respect for both parties. I was able to make decisions exercising my professional judgement to ensure the safety of the female and to ensure ongoing support for her as a victim of domestic violence. The female has previously struggled to file charges against the male, despite numerous incidents of violence. My supportive manner and respect for the victim enabled her to feel able to proceed with charging the male. I was professional in ensuring evidence was collected from both police statements, photographs of injuries and footage from the Body worn cameras. I maintained the standards of professional behaviour to secure important evidence. 
In conclusion, the consequences of my decision making included the female receiving support from Social Services following the Domestic Abuse, Stalking and Honour Based Violence (DASH) Model being implemented. The decision was made to complete this as the female was identified as an adult at risk. The male suspect had a history of violence Domestic Violence towards the female victim, and this has resulted in the police having to attend the address on numerous occasions regarding anti-social behaviour, as arguments have been heard by neighbours. 
There is a history of domestic violence between the couple which has been recorded by the police over a period of time and concerns of safeguarding issues regarding the female in nature of the assault. The necessity for the arrest was to prompt an investigation by way of interview. The arrest also required the male to be removed from the property thus preventing injury to another person and preventing further damage to the property.  His detention was authorised by a custody sergeant. The male was interviewed and subsequently bailed with conditions pending Crown Prosecution Services decision. Following the arrest, the male was also issued with a Domestic Violence Protection Notice (DVPN). This provided the victim with additional protection as the male was prohibited in accessing the property. The decisions made during the incident were assessed in a high risk situation and using the NDM provided guidance and rationale for these decisions. 
Word Count: 1600

Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:   In this essay I will evaluate a range of theories of team dynamics, including Tuckman’s Stages of group development I will then consider how conflict can occur within a team and explore strategies to enhance both individual and team performance. 
To begin with, the term team cohesion has been defined as “a dynamic process that is reflected in the tendency of a team to stick together and remain united in pursuit of its goals and objectives despite difficulties and setbacks.” (Oxford Reference) Within all departments of the police force it is crucial that all members have the same focus and drive to achieve specific goals if they are to make an impact. Gwent police force are keen to “Protect and reassure” (Gwent Police) members of their community. 
Following on from a definition of team cohesion this essay will now evaluate a theory of team dynamics. When exploring team dynamics, Bruce Tuckman (1965) initially created a model consisting of four specific stages team members commonly go through as they develop their relationship to each other. He later added a fifth stage to his theory. Each stage will now be discussed further. 
[image: ]
The first stage is known as the Forming Stage. This is when a team is created or brought together for the first time. This is the initial period when team members get to know each other. During this part, leaders may facilitate discussions and offer direction.
The second stage is referred to as the Storming Stage. During this stage team members may not have yet developed relationships with their other team members and “conflict or friction can arise”
Following on from the storming stage Tuckman identified the Norming stage. Following possible conflict at the previous stage, the norming stage may provide opportunities for members to resolve any differences and acknowledge individual strengths and support members in moving towards the desired goal or objective. 
The performing stage comes next. In this stage team members should be performing to their full potential. Scully (2020) identifies that “there is a high level of cohesion and trust between team members.”
Finally, the adjourning stage. This was added at a later date and focuses on completion for teams. Team members may wish to reflect on their progress towards the desired goal during this stage. 
In my opinion, Tuckman’s stages of development are especially relevant to the start of my career as a police officer as the role required me to meet new people and to work closely alongside them. A level of mutual trust and respect is required between officers if we are to achieve our common goal in our communities. 
However, when a team is developing, opportunities for conflict may occur and this can have an impact on the functionality of the team. The following points may be considered as some of the reasons why teams may struggle to work cohesively.
Poor communication.
If communication is poor the goal or aim may not be understood by all team members. Individuals may not be aware of the role they have within the team and therefore may not work as productively. 
Ineffective Leadership.
During the initial stages of team development, as previously discussed, members may look for leaders for direction and guidance. “A team leader should be able to provide positive reinforcement to keep everyone motivated,” (2014 It is crucial that clear, communication about the desired goal or aim is shared from leaders or team members may become confused and lacking focus. 
Lack of motivation. 
Motivation to accomplish a common goal or to achieve success is vital with police teams. Leaders will often be encouraged to maintain increased levels of motivation for officers to ensure the work is completed to a high standard and to the best of the officers’ abilities. A lack of motivation can result in low self esteem and minimum participation which in turn affects productivity within the team. 
Absence of defined objectives and goals. 
Using clear, concise goals or aims can support team members in staying focused. Again, the role of a good leader is to communicate effectively the objective for the team or desired outcome. By identifying a clear aim, strategies or approaches can be created to achieve the aim using team members and their individual strengths.
If difficulties do occur within a team a small number of the strategies or methods suggested to improve team dynamics include team building exercises, structured goal setting and open communication. To begin with team building exercises can be implemented to develop relationships and to motivate members to work together. The type of team building activity chosen may also encourage team members to get to know each other more and develop a level of trust. Mind tools identify that team building exercises “that are well thought out and expertly run can unite people, enhance their strengths and address their weaknesses.” The choice of activity should carefully consider each individual as all members should feel comfortable and able to participate. 
Secondly, setting goals together as a team can ensure members feel included and valued. This can improve levels of motivation and participation. By providing opportunities for team members to have ownership of goals and participation in identifying steps to achieve them, engagement levels and perseverance will hopefully remain at it’s best. 
And lastly, the value of open communication between team members and leaders should not be underestimated. Open communication between team members should be encouraged at the ‘Forming’ stage, as identified by Tuckman. During this stage, members are encouraged to get to know each other and to set goals. Open communication at this stage can encourage individuals to feel ‘empowered to share their thoughts’ (Sharma 2021).
Within a team, interpersonal conflict can occur. Raypole (2020) defines interpersonal conflict as “any type of conflict involving two or more people.” When bringing together a group of people there is a possible risk of conflict developing. The conflict may present in a range of ways and can also be related to a variety of origins. 
For example, a conflict may develop due to a misunderstanding, a difference of opinion or values, difficulty in agreeing on a strategy or way forward or perhaps an individual finds it difficult to accept a loss and will not accept blame or admit to making a mistake. Interpersonal conflict can often occur during the Storming stage of team development (Smart 2021). At this stage a difference of working styles or opinions may be uncovered and “individual personalities emerge” (Bruton 2016). This may result in clashes of personalities which can have a detrimental impact on productivity and progress towards a shared goal. 
The role of the team leader can be essential in enhancing both individual and team performance. One strategy that may be considered to support this is the clarification of goals and responsibilities within the team. To target individuals within a team, setting specific roles with a level of responsibility may provide a sense of ownership and ‘buy in’ from an individual team member. Assigning roles can also provide a structure to a team supporting all members in achieving the desired goal. 
Another strategy that may be considered could be opportunities for reflection on performance. Team members should be encouraged to identify what is going well but also what is not going so well and develop ways to improve or fix this. This requires open and honest levels of communication in a supportive manner with the desired goal at the forefront. By identifying the positives of the teams progress so far, members may feel encouraged and motivated to continue to make the progress achieved. 
Lastly, consideration could be given to motivators or a reward. Team members and individuals could be encouraged to continue work efforts with the promise of a reward following the completion of the task. These rewards would vary depending on your team but they could include attendance at a fun, team building activity. A reward should be desired and encourage enhanced performance from team members.
Within the role of a police officer, working as part of a team is crucial. Team dynamics can have an impact on how individuals for fill their role as a police officer. Police officers are guided by the Code of Ethics and should use it to inform their practice and decision making. The Code of Ethics aims to encourage officers to be self aware and confident in being able to make the right decision and respond in an appropriate manner whilst being guided by both policing principles and standards of professional behaviour. Team dynamics relate to how team members work together, support each other, collaborate and make progress towards a shared goal. In consideration of how team dynamics can result in a failure to adhere to comply with professional standards, this essay will now explore some examples of how this may occur. 
To begin with, the standard of Honesty and Integrity. To develop relationships and a level of trust amongst team members and with leaders, honesty and integrity should be encouraged. If team members fail to respond honestly to fellow team members or leaders a level of untrust may develop, this can then hinder the teams ability to achieve its shared goal.   Equality and diversity are also identified as a required standard. Police officers should respond with fairness and impartiality at all times to prevent unfair treatment. This is paramount when considering team dynamics as all members should be treated fairly and equally. If an individual feels unfairly treated, they may withdraw from the team and become reluctant to participate. For example, if a team is reluctant to actively listen to a female officer or a younger team member, this approach does not comply with the professional standards. 
The fair treatment of all officers leads on to the standard of challenging and reporting improper behaviour. Every officer should feel confident and willing to report any inappropriate conduct by other officers. However, as a team develops and relationships strengthen individuals may not feel able to do so, especially if they are the only officer with concerns about another officer. 
And lastly, the standard of duties and responsibilities. Every officer is encouraged to “be diligent” in their work. A team can struggle if an individual or more members of the team do not complete their role to the best of their ability. If an individual becomes heavily reliant on their team members to complete the job, this is not in compliance with the professional standards.
Word Count: 1740.
Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER This essay I will explain how effective policing of the roads can have an impact on criminal activity. This essay will explore the importance of Automatic Number Plate Recognition (ANPR) as a tool to support investigations into criminal activity. 
To begin with, this essay will explore the meaning of policing the roads. According to Brake, the road safety charity “roads policing enforces road traffic laws and seeks to detect and deter other illegal or dangerous activity on the road.” (Joseph 2019) Gwent police have also identified that continual, effective road policing support can have an impact in tackling “serious and organised crime” (Roberts 2021). 
To support effective policing of the roads, the National Roads Policing Strategy was created. This guidance identifies the link between how our roads are policed and criminal activity. One of the desired goals from effective roads policing is to disrupt this criminality (NPCC 2022). The document focuses on four main pillars of activity. These include Preventing harm and saving lives, Changing Minds, Tackling Crime and Driving Technology and Innovation. For the purpose of this essay I will focus on the pillar of tackling crime. “Criminals’ use of roads ranges from minor motoring offences to international organised crime.” (College of Policing) Historically, officers were involved with traffic accidents and the enforcement of specific road traffic legislation. However, it is now recognised that this role has now changed and must incorporate the use of roads policing to “target criminals who use the road network for their criminal purpose.” (HMICFRS 2020). In 2009, the National Policing Improvement Agency suggested that the use of ANPR should be incorporated into police officers ‘everyday work.’ Read et al (2012) described the use of ANPR as a ‘powerful tool’ and a ‘remarkably accurate’ when used in police investigations. In some areas of the UK, ANPR equipment is being installed to act as a further deterrent for criminal behaviour. 
In Nottinghamshire there was a marked decline in burglaries following the installation of cameras between the years 2014 and 2015. Following this success, it was deemed the best course of action to position more cameras in areas of increased levels of crime. However, there are also reservations and concerns about the use of ANPR. Dr Rachel Adams (2019) explored a number of ethical issues that members of the public may have concerns in regard to the use of ANPR. In her writing she identified discriminatory profiling as a concern. This can have a detrimental effect on public trust in the police if actions are deemed unfair or prejudice. She also identified the need for transparency with the information and the importance of public participation.
This essay will now explain how the information and intelligence gathered from ANPR can impact on criminal activity. For example, those who are involved within county lines must use road networks to meet new people and to explore new towns and cities to promote their product. County Lines is the term used to describe the transportation of illegal drugs across local authority boundaries and often involves young children or vulnerable people. They are often controlled by gang members and are forced to comply due to fear and coercion. In connection with the selling of illegal drugs is the exploitation of young or vulnerable people. These people can often be subjected to physical, sexual and mental abuse. The road systems will often be used to transport these people into neighbouring counties and help the drug dealer to increase their network by selling in other parts of the country. If the roads remain high on the agenda and a focus for all authorities, there may be an impact on the criminal behaviour such as county lines. In 2017, Superintendent Martin Cleworth describe the use of ANPR on county lines activity as ‘a tactical option that we need to use against organised crime…’. As previously discussed, County Lines activity often involves the use of road networks to explore new counties. Police officers may be able to use ANPR to track a vehicles position at a particular time and to track a vehicles movement on the road. For example, if a car is being used to transport young people involved within county lines gang the police can track a vehicles movement, journeys taken and location during a specific time. This information can be used as part of investigations and also be used as evidence to support an arrest or the disruption of criminal activity. 
The involvement of the public is also crucial, and information shared from the public can aid officers in the investigation of criminal gangs. Local police forces encourage the public to share any concerning information. Members of the public are encouraged to share information regarding abandoned vehicles, stolen vehicles or drivers who drive dangerously.
Another example of how effective road’s policing may disrupt criminal activity may be in relation to human trafficking. The use of roads to carry people across borders has been in the media over recent years. In some of these cases it was the intervention of the Roads Policing team that uncovered large groups of people who had been smuggled into the country. In these circumstances the people may be sold into slavery or sexually exploited by criminal gangs. The power police officers have can be crucial in uncovering further criminal activity. There are numerous legislations that provide police officers with powers on the roads. Police officers have the authority to stop and seize vehicles. The Road Traffic Act (1988) requires a person to stop a vehicle if requested by a police officer. This legislation can support officers in stopping drivers who drive over the speed limit or are suspected of dangerous driving. The Police and Criminal Evidence Act (1984) allows all similar vehicles in a location to be stopped if it is considered the vehicle has been involved or has a connection to an offence. This legislation may be of benefit when considering a road traffic accident. If a person has been injured but the driver has left the scene, the police may use the information known about the vehicle to support their search for the suspect. The Criminal Justice and Public Order (1994) Provides officers with the power to search vehicles. This may support officers in discovering, for example, illegal substances within vehicles and hence disrupt the selling of them, which in turns removes the substances from the public. Each legislation allows police officers to intervene when the intelligence and information gathered indicates that a vehicle may be of interest.
The actions taken by a police officer are informed by the information and intelligence they have access too. The gathering of information is integral to the National Decision Model (NDM). The NDM provides a structure for police officers to make decisions and justify their strategy. The National Crime Agency state “an accurate intelligence picture allows us to effectively prioritise action against the greatest threats and to deliver the maximum disruptive impact on serious organised crime.” Information can be gathered from a range of sources, including eyewitnesses or footage from camera networks. When collecting intelligence to inform a course of action, the sharing of information cannot be underestimated. There are established links with external agencies that support the police in tackling crime. For example, police liaise closely with the Driver and Vehicle Licensing Agency (DVLA) and share data regarding drivers. 
This shared data can aid police in, for example, identifying disqualified drivers or drivers with forged documentation. In my own experience I have used the information gathered from ANPR camera’s to support an arrest in a incident of domestic violence. Following my attendance at a scene, part of the investigation was to gather information regarding the suspects position. The victim was able to tell us the registration number of his car. Within the ‘Golden hour’ of the incident the details of the vehicle were shared with control. ANPR cameras had identified the vehicle on a road. 
This enabled me to put a stop mark on the vehicle. The result of this information and knowledge was the arrest of the suspect in relation to the domestic incident. The ANPR information supported the investigation and was able to provide evidence of the suspects whereabouts in a timely manner. 
Police officers can use ANPR as an efficient way to identify vehicles in connection with previous incidents or to link a vehicle with a person of interest. This resource reads registration plates on vehicles and is used for a range of purposes in relation to traffic and law enforcement. As a vehicle passes an ANPR camera the registration number is read and checked against database records that contain vehicles of interest. A vehicle of interest may have been previously involved in a crime, traffic incident or is known to the DVLA for an offence. ANPR should be used as a tool to support investigations and the gathering of evidence in order to “disrupt, prevent and detect criminal activity.” (College of Policing 2021) 
In 2020, HMICFRS highlighted concerns that there was a lack of awareness of the importance of good roads policing. In the report published they identified inconsistencies across the forces in relation to the second objective of the NPCC’s roads policing strategy, which focuses on serious crime and terrorism. In conclusion, the importance of maintaining roads policing as a priority should not be underestimated. The information and intelligence that can be gathered through methods of effective roads policing can disrupt criminal activity and support police officers in keeping the public safe. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
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Bruce Tuckman published Forming - Storming - Norming - Performing (FSNP) model in 1965 which  illustrated   sequential stages of group development.    
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 Required  Rating  Development  Need.  

Knowled ge  High.  Low.  Further time  reading relevant  legislation  documents.  

Skills  High  High  Good  communication  skills.     Ability to calm  intense situations.  

Experience  High  Low  Opportunities to  shadow  experienced staff  member.    

 


