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Introduction
The purpose of this report is to reflect about our feelings related to our business plan. During this report I will talk about the process of how to assemble each slide and how to deal with people from different personalities and cultures. Our Group chose to do Beauty Salon as business plan, during the report I'm going to talk a bit about my problems related to the democratic part of going behind information on how to open salon. 
 I will also speak of my weaknesses during the business plan in some parts where I was struggling during the research and reflect on the skills that I gain through the last group presentation. I will also write about our group working as whole and the struggles. During my report I will reflect upon the Gibbs cycle is description, feelings, Evaluation, Analysis, conclusion and action plan.  





Description

Our business plan was about Glam studio Beauty Salon. In the beginning I did not understand nothing about beauty salon. Our team leader came with this idea to do beauty salon as business plan because she had already a knowledge and ideas because she worked in this field already.  So as a group we decided to dive into this project together to do our best. Our team leader gave an idea how beauty salon works and each of us in the group was responsible for a topic of the assignment for example introduction, aim and objectives, mission and vision, Legal Compliance, marketing, finance, staff training, work schedule, payroll, bookkeeping, swot analysis, Pestle Analysis and conclusion. My topic was legal compliances. “Legal compliance can be broken down into two parts: legal and compliance. Compliance is acting in accordance with or complying with a requirement, rule or command. Legal takes a wide interpretation and includes, national, provincial and local legislation, as well as codes, standards and lastly company policy. The legal aspect of legal compliance, therefore extends itself to include regulatory mechanisms that have been implemented by your organisation” (Smith, 2017). In the beginning when I start researching about legal compliances it was showing different information on google and I was not understanding nothing in the beginning in terms how it works Legal Compliance in beauty salon, and I ask her where I could find legal compliances for beauty salon. The team leader gave an idea where to research in the government website to come with some bullet points to discuss in lesson and what we were putting in the slides to present in the front of the class. During the project as group we were having some problems with the financial and the marketing because none of us in the group was not understanding and everyone bring different understanding and concepts about the financial part on the group presentation and at end we find way to  make financial very easy to understand during the process to present in the front of the class. The marketing part of the group presentation was bit difficult to understand because was lot information to find because we had to research in our area of our salon the targets that could bring us more profit into our business. The person who were responsible for the marketing process of the group presentation choose as target Christian group and eastern Europeans, so we as a group chose the mall as our target to advertise our beauty salon in the center of Stratford. In the beginning the swot analysis was kind difficult to understand in my point of view because the group was understanding in the different way instead us talked about the business and effects into our business for example the Brexit, global warning and etc. We were thinking talk about ourselves as group into the swot analysis. The spirit of the group as whole were amazing and bit and peace’s there because sometimes, we were nervous of anything goes wrong but at end everything was amazing, and we done good job.


Feelings
 
My feelings related to this group presentation at the beginning I was afraid of not dealing very well with the students  in my group, because of being of different culture and different personality, I was afraid to crush my personality with someone in my group because if I do not agree with something related to the presentation, I was afraid to argue with this person but at end I was so happy because I could manage this feeling well in the group. During the process to find the information for my topic that was Legal compliance I thought that I was not going to manage to do the research because where I am going to find all this information for legal documents for a beauty salon. I got little be scared in the beginning to do the process of the research. After while when I spoke to my team leader and ask for clear explanation about the legal compliance in depth where we seat both of us to get main information from google and highlight the main information that I need to know to speak in the front of the class. When it comes to talk in the front of whole class my heart start beating fast and my legs starts shaking so hard in the day of the presentation. One of my feelings that I have improve is my confidence to speak in the front of the public. I used to get nervous and afraid because I was thinking that my mind would go blank when I was explaining about each bullet point because I was nervous, but for my classmates I was pretending to my classmates that I was confident, but inside was not confident at all. But at end was everything alright.
I have some thoughts about one of the topics about marketing research and I slight disagree when the target group were just Christian and eastern Europeans because we have more different groups that we could target for example; the LGBTQ community, Asians, Indians and Africans, etc. We could say that on our presentation. Beauty salons is for everyone not just for specific kind of group. In salons we have different sections not just hair and beauty, we have spa, nails, massage, skin care and many other treatments.  Working with this group was amazing even though we have different personalities, we could manage everything like respecting each other point of view, helping one other with difficulties in terms of the presenting in the front of class trying build up our confidence level to not get nervous in the front of the lecture. 

Evaluation and Analysis
[bookmark: _Hlk5816159]The experience doing this project it was amazing. I could improve some of my academic skills which I already had it and others that I did not had any acknowledge of it. For example, on the presentation I could build more my confidence on my Communication skills, research skills, and writing skills. The skills that I did not had improved I gained through my experience in this group project is time management, financial skills and salesmanship skills.  Those skills I got the knowledge through my colleagues and researching at my study hours at home reading and practicing at work as well. In my own opinion I did not have any bad experience during the group presentation, as group we done such great job and we help each other during the preparation for the presentation on the day. My only bad experience that I was nervous and shaking on the day of my part on the presentation and I forgot to say some bits to make my presentation excellent. Now I will evaluate and analyse my skills which I had improve and the other ones that I gained through my experience on the group assignment.
Communication skills “is the exchange of thoughts, information, or ideas that results in mutual understanding between two or more people. The process requires at least one sender, one receiver, and message that is transmitted within communication medium”. (Andre Maund, 2017). My communication improved lot during the group assignment. I could communicate with my colleagues anything that I was feeling insecure about my part in the assignment what should I say during the presentation. For example, one week before I send an audio to Daniela our team leader with everything that I was going to say on the day of the presentation about the Legal Compliance. She said my speaking was great and I don’t need to say certain things that was not related to the topic because would take so much time, because we had another 5 in the group to speak during the group presentation. 
Time management “is the process of organizing and planning how to divide your time between specific activities. Good time management enables you to work smarter – not harder – so that you get more done in less time, even when time is tight, and pressures are high. Failing to manage your time damages your effectiveness and causes stress”. (Mind Tools, 2018). Time management are one of the skills that I had to work so much hard on it. During my researching on my topic on the group presentation I could not concentrate all the time was on my phone all the time checking social media. I was not organised at all in the beginning. One day I had to stop and organised myself with my studies to do a great job because time management requires you to be focused and organised.  Time management was my daily challenge because you need to take a time to study and on top of that you have your job to deal as well. I was feeling that would do nothing and the stress would make not focus on my studies. I wake up one day and I said that I need to be focused and work hard to help my group to do great job in the presentation day. 
Salesmanship Skills
“The dimensions of salesmanship skills can be generally categorized into five subcategories that are: adaptability, consultative selling, negotiation and questioning, and salesperson cues and communication style skills. Previous studies had utilized each dimension independently to represent salesmanship skills in testing its relationship with salesperson performance” (Rentz et. al., 2002). I am a person that I like to always evolve and learn from other people and mainly exchange information with my colleagues in my group. I thought my sales performance was very good, but at the same time I need to improve a lot.  Working in a beauty salon you need sales strategy and how to know how to sell very well because the branch of beauty the market is very disputed, and you always need to be innovating new things and ideas to attract clients to your Beauty Salon or any other business that open on your own. It is a very good experience for you to learn and to manage your sales performance well. I loved working with my group on this specific topic because you already learn how to open a business and the experience to deliver a good customer service. 

Conclusion
What I could do to improve in this group work in my opinion is not much. I think I could really improve my nervousness because it really gets in your way when you're in public talking to people. Another thing I would change in the assignment group and in the market strategy part is I would add more public because we have more different people and nationalities in Stratford area. Beauty salons is very dispute market we need to always bring new stuff to the table.
Action Plan
[bookmark: _GoBack]My action plan is to improve my skills which I gained through the assignment like my time management, problem solving, salesmanship skills and my writing skills. Those skills I will work on them very hard not just in school but in my daily basis. The second part is to improve my speaking in public I still nervous when I speak in the front of the class. My action plans towards that is to practice at home and control my feelings when I am in the front of the public.  In relation to the group we were very anxious and nervous. We could have done more meeting next time for when comes the presentation we do not make mistake and feel more confidence. 
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