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Introduction

	This essay is a part of work that redirect the Business Plan prepared by above student. This report demonstrates the work and the reflection learning encourage integrate theory with practise. The main reason for writing this report is to reflect the work while undertaking the project including thoughts, feelings and experience. 

[bookmark: _Toc77783363]Part 2: Reflection on Skills developed during the Business Plan Project 
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Gibbs (1988)

[bookmark: _Toc77783364]2.1 Description

	When you start to write the business plan for the very first time in your life, you do not really have a clue about opening the business, but you also think it seem quite easy reflecting on the other side you have in mind all those other businesses around running and doing quite well you then believe you can do it too. Unfortunately getting the new business running and becoming successful is not as easy and stress free as it might seem, and it simply does not happen in one day.  First you need to register the business with right authorities but there are also bills that need to be paid, marketing that need to be delt with as well as the employees that need to be hired. Starting the business is not easy and it always be a hard work so it is important to embrace anything that can make that work a little easier. 
	The Business Plan have been quite challenging for me, it has also been incredibly stressful and difficult to put all the pieces together. English is not my first language I had to research all law that comes along the way within owning the business which was difficult for me to understand although it has been a new exciting experience that follow with new knowledge.  It is crucial to know at the start what type of business it will be and if you got any additional skills that can help you succeed. My first thought was a restaurant with night-time entertainment and the second idea was setting up a small family run takeaway service in Portmead area. Both ideas are my dream businesses to run in the future. On the end I have decide to go ahead with the Polish Taste Pizza and Takeaway idea for my business plan as I thought at the moment, I am more likely to go ahead with this type of business while my children are still very young, and it can become more practical in my circumstances. Considering the Takeaways business when well-run can create good profit also my partner told me previously who is experience in running takeaway services it is a great idea to set up this kind of business.  During the process of creating my business plan I have read business journals, business newspapers as well as researching online about entrepreneurs.
	











[bookmark: _Toc77783365]2.2 Feelings

	I felt that producing the idea of what business was the easiest part of the process as everyone is creative enough to come up with an idea but what matters the most is how it all comes together and how to take next steps forward in eventually creating and running a successful business of this idea, I believe the second part is the most challenging. To move forward I had to complete the market analysis and I had to be able to understand the market myself, the trends as well as what customers might enjoy while knowing what my competitors have in offer in chosen location. I also had to come up with the unique selling point that will make my business more attractive to customers which wasn’t easy at all I had to consider ‘lose leader’ strategy which will eventually create more profit than losses. I really felt like I was working on a real business trying to cover every little detail into perfection. I felt like I was investing more and more time into it and the more I done it the more I found out how to set up the business. It has been a huge learning experience for me. 




[bookmark: _Toc77783366]2.3 Evaluation
	
	Pizza is the most know food all around the world that everyone likes, so I believe in setting up this type of business would be a good idea. After researching the marketing map which shown that Portmead area has around 9,000 thousand residence which is still growing due to two new estates being build it seem like this area needs new takeaway. I have understood the way of market of produce, and I learned about the importance of target market by completing the market research I was also aware of competitors around me and what can I do different than them to stand a better chance. I also had to create my unique selling point but what I learnt about is how to use the uniqueness to promote the business even further. I have realised how important it is to set up the right pricing strategy to make progress and satisfying incomes. In order to make the business successful is important to find the right place and right product and how to sell the produce to customers. When I was researching the market in Portmead area I found a gap and lack for takeaway business in the area. To do my research I have used Google Maps.  I have really enjoyed working on my business plan even thought I found it incredibly stressful and time consuming. While working on this business plan I had the opportunity to speak to variety of people like council authorities and business owners with similar type of industry. unfortunately, even with that I found that I am still lacking in confidence to find solutions to some problems. On another hand I have learned about the importance of good negotiation skills, the importance of teamwork, customers service and how to come up with the right produce by understanding the demand. By reading articles about how to set up successful business it has encourage me to think of ideas that could improve the produce and service not only in my future business but also in other takeaways.  I found making important decision about my business problematic in some cases in fear of failure things like choosing the right location, pricing strategy, produce range, etc, however I manage to discus them with my family and come to conclusion and great feedback from them in which we agreed on each aspect together. 
	





[bookmark: _Toc77783367]2.4 Analysis

	I believe that pizza is the one of those produce that majority of people like and enjoys, it doesn’t necessarily matter what age you are or what culture background you have pizza is one of those that everyone can relate to above all we can share the delicious taste with family and friends and every customer will be happy with their purchase. I have learned and understood the importance of using my marketing research. Even though I am not a professional chef while working on this task and through speaking with my future business partner also with the suppliers as well as having some experience in one of my close friends shop, I have learnt the basics about the essentials requirements for the takeaway business. As this is my first business adventure, I did not know what to do and where to start or where to get information, so I was starting from a scratch. I found it easier to make a brainstorm and a note in bullet points of things that I needed to find out. During this assignment I used my own initiative and found to be amending my business plan every time I learned something new. I learn about the partnership, overheads, what license are required and what health and safety really mean in business perspectives from the owner’s point of view. By understanding the importance of partnership, I realise how this can help sharing task and makes our work easier. Once I eventually gathered all needed information and understood it become easier. I am aware of all the things that I would need to cover as my business involves food and with that comes the requirements like food rating scheme and what training qualifications would be need it to achieve the best outcome. From the very beginning I realised how expensive it will be to set up a business in Portmead area and how difficult it might be. In which how much attention me and my family will have to put towards this business and high organisation skills to become successful. We also had to consider no family holidays in the first year of opening the business. Working on this business plan I have spent a lot of time on the SWOT Analysis of business and personal. Business strengths like our highly efficient and low cost manufacturing, strong employee attitudes, experience, nice and polite service. Where are the strengths there is always room for weaknesses which included worrying about the business success, administration organisation and financial stability. All those above gives me realisation of how much self-disciplined, patient, enthusiastic and determination business owners must have. Their also need ability to deal with failure and manage risks work long hours and always put the best into it be systematic and organised to ensure the cash flow planning for the business not going to fail.  After sensitivity analysis I identified some problems like when sale fails by 10% from what we expected and when employee is absence or any problems with supplies can affect the business. I have learned the importance of good communication strategy. I have worked on my communication strategy and how I will encourage the public to purchase our pizzas and how I will promote the business. Its extremely important to work with reliable suppliers and people that we can learn from and rely on.




[bookmark: _Toc77783368]2.5 Conclusion

	In this assignment I did not only produce a business plan I have learned about every section of the business plan how each section is crucial wherever marketing sales, or communication skills and customer service but also the importance of people involved in the business and the legal and financial sectors. I have found this assignment very difficult in order to contact the local authorises during the world pandemic which was much more time consuming and seeing the business running in its full potential during the pandemic was difficult. The more I invested in exploring each sector the more I was able to identify opportunities such a competition within the area, online refer service and direct selling what courses and training are required. I created the business plan on my own life saving I did not want to get a loan in the circumstances when having two young children. From my previous modules and by what I have read about the business I understood that business is not about making the profit it is about making successful stable business that is able to make consistence profit. I did not know much about running the business before this module but after working on it I feel more confident, and my knowledge has expanded that I might be more then able to open my own real business in near future. I have benefited from previous assignments towards this stage of mind and understanding that is important to plan ahead and consider all risks. While working on this assignment I realised the marketing unfortunately is not my strongest point but overall, I feel like I tried working to the best of my abilities on all parts of this business plan. I consider this experience as a huge learning progress that I might benefit form in the future if I choose to set up my own business. Furthermore, not only the learning process and experience from writing this business plan. I considering using this business plan as a base when it comes to setting up the business. I strongly believe all the things I have learned from this assignment and all other modules will help me excel in the career and future studies. I personally felt that working on my business plan is variable as it helps me understand and analyse the information but I’m also able to learn and encourage theory with practice the words though my intellect and turn experience into new potential learning experiences. To conclude I believe is very important to have a real passion about what we want to do in life, and we need to find enjoyment in it because if we won’t believe in our own plans and capabilities no one will.




[bookmark: _Toc77783369]2.6 Action Plan

I believe working on business plan requires lots of patience and the only way you can get information is through research. If in the future I will have opportunity to create a different business plan I will consider looking more into loans and financial help from the bank to secure my family circumstances even more. I would also like to become more confident in making decision on my own with less fear. I would also like to work more on my marketing planning and how can I get better in it to earn trust from customers in shorter time.
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	Objective 
 
	Current Position 
 
	Deficiency 
 
	Action 
 

	What do I want to do? 
 
	What can I already do? 
	What am I lacking? 
	How do I fix this? 

	Become better in organisation, administration, communication skills.
 
 
	I am quite organised at home I enjoy administrate my own environments (at home) I’m getting more confident in communication skill due to my studies. 
	Organization in workplace. Administration in business perspective. Communication with potential customers and suppliers. 
	 Continue my education for the BA Degree. Undertake courses for beginners owners of business. More attention to business articles and journalists. 

	 Become better at marketing and promotion on social media platforms.
 
 
 
 
 
	Able to research the market in basic. I can create an online profile for business.
	Expand the research of market further. Creating eye catching profile and be systematic. 
	Research more information about marketing and promotion trends. Finish my studies for the knowledge requires. Read more books with tips of online business profiles.  

	Research deeper into the tax and law regulations for all type of business from owner’s perspective.  
	I have only basic information about the tax regulations and fears for the business owners. 
	Invest more time into research the information about taxes and law regulations on gov.com website and with local authorises. Follow the highest hygiene standards.
	Consultation with local authorises about the business opening fears and taxes in the chosen location. Research law requirements future. Ask about requirements about hygienic standards.

	Technologies use and equipment. 
	Basic knowledge of how to use modern technologies to promote and review customer’s feedback. Able to use home kitchen equipment with confidence.
	Upgrade the basic knowledge to higher level. Upskills the equipment use to business perspective.
	Attend to relevant courses how to expand the knowledge of technologies. Complete the professional kitchen standards course.  










[bookmark: _Toc77783371]Research 

	To upgrade my research, I have completed the quiz “Would you make a good entrepreneur?”
The outcome showed that I would not be a good entrepreneur as I am not dedicated or focused enough and think I can do everything on my own. I would have not kept a close enough eye on the finances. However, the quiz explained few people have the skills to be successful business owners.


	All research requires accurate understanding of the question which they are going to be taken place. Generation of the business requires research and understanding of all kinds of values within the market. (Bedenikovic, et, al. 2019.) development of the business requires an accuracy in understanding the strategies their usage and importance for the business. (Ake, 2019). Extremely important skills within business presence are communication skills, maintenance of the flow of the business with the market along with all kinds of ups and downs of the market. It is crucial to hold strong bond with the shareholders of the market plays an important role in maintenance and stability if the business within the market. Appropriate marketing of the business play an important role in generating classical revenue of the business (Setaji and Umi, 2019)
[bookmark: _Toc77783372]Research Skills
	
	To introduce any business within the market is important to research what are the etiquettes and manners within the business run within the market. It is most important source that person can adapt in order to make its business stable within the market. (Johnstone et, al. 2020). Most of the time all the business that being introduced by new owners to the marker have previously existed in it but to run the business in the most efficient way, it is essential that all kind of research and reading is established of the business opening. When the raw data will be present with the person their will be able to manufacture new ideas and unique methodology to construct the business. (Mills and Gay 2019).


[bookmark: _Toc77783373]Importance of skilled Employability 

Administration stability plays a very important role in deciding the future organisation. Most essential factors that firms require is presence of employees that carry the complete set of knowledge to accomplish the most beneficial outcomes. Recruiting people that contain sense of managing the situation is the real skill in recruitment. (Mathews and Chheda, 2020).
	All the members that perform within the function in the firm become the reason the firm establish or collapse. (Piopiunik, et, al. 2020)
Efforts and skills of employees lead toward ultimate succeed and complete direction. There are serval factors that erupt at time in preforming and functions where skills of employees use and demonstrate how they resolve the cascade. (Kanaythulla, et, al., 2019).
[bookmark: _Toc77783374]Planning Skills
	
	All kind of skills are essential to be learn by humans to survive in life. With interaction of the business people to understand what kind of skills are required by them to run the business in most accurate and effective manner. (Breaux, et, al. 2019).
[bookmark: _Toc77783375]Importance of Interpersonal Communication Skills

	Presence of interpersonal communication skills is also essential to be taken place when develops with the initiation of the contact from the administration side. When the administration of the organisation communicates with the people, and it nicely understands all kinds of grievance of people helps in maintaining and understanding the psychology of people. When the psychology of people will be understandable than making all kinds of people to certain function will be accurately possible. (Xu, et, al. 2019).
[bookmark: _Toc77783376]Time management and its importance to the business 
 
	Stability, organisation, and continuation of the business can only take place in the condition if the management of the time will take place. (Chernobai, et, al. 2020). 
Making the work done in absolute and accurate manner on time can only be done in the condition if planning of all actions will have been done on time. (Dutta and Dutta 2019).
[bookmark: _Toc77783377]Organisation skills 

	Most important factors that the firm required is to keep the establishment of deadlines for the completion of work to keep the business in the pace maintaining the deadlines and establishing them is important to go with. (Lee, et, al. 2019).
	All kinds of firms require to set some sort of goals within them that after small or specific period of time what will be the achievement they will obtain. To manage the organisation all kinds if skills are required to be used by management of the firm. Scheduling the tasks is also very important part that is required to be done by the organisation administration. (Bak, et, al. 2019).
[bookmark: _Toc77783378]Importance of Decision Making 
	
	Decision making is one of the most important skill that the organisation administration and management requires to do. Presence of communication skills and understanding main core of the problem and help the organisation and the people in the command to make accurate decision in short period of time. (Crosbie, 2019).
[bookmark: _Toc77783379]Entrepreneurship 

	Facing the challenges, establishing the new methodologies are the advance approaches that are required to be establish by the people on the immediate note. Remarkable benefits that entrepreneurship contain is that all the individuals are free to meld the market according to the way of interest. Mental maturity and information regarding the business are essential tool to be adapt within the business. (Wikund, et, al. 2019).
[bookmark: _Toc77783380]Conclusion for the research

	I believe that only the passion will not lead us to become business owners. Because there are variety of skills required to initiate the business. All those skills will need to be continuously updated in knowledge and new trends. Overall, competition within the market and maintenance stability of the business require decision making skills of the administration and the executives.  
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