
Supplementary Notes

Interview panel and any other selection methods
By Iulia Cristina Banu
Student number: 1908796



For our group presentation on Professional Career Development class we had to imagine a business and recruit a Front Line Manager. Our business is a Resort with hotel and restaurant on the Black sea cost of Mamaia, Romania.
My task was to demonstrate my knowledge and understanding about interview panel and any other selection methods.
In order to complete my task I started doing research about interview styles and tried to find advantages and disadvantages to help me finding the best choice for recruiting our candidate.
Interview Styles:
Telephone/video interview:
· + quicker, cheaper, less effort, reach long distance candidates
· -  difficult to read the candidates body language
Face to face interview
· + you can build rapport more easily, read body language, thoroughly estimate the individual qualities
· - time-consuming, interviewer bias will affect the decision
Panel interview
· +  no personal biases, the chance to compare different opinions, more chance to get notes, all decision maker people can meet the candidate and the same time
· - It could be overwhelming for the candidate, interviewers may have different opinions (www.totaljobs.com.uk, 2019)
Presentation interview
· + you can easily see the candidate skills in research, preparation, understanding, communication, public speaking, time management, creativity 
· - technical problems 
[bookmark: _GoBack]Because we wish to have only elite candidates we will split the recruitment process into two stages: stage one will be a structured face to face interview in which the candidate will complete as well a psychometric test, and stage two will be a panel interview which includes a presentation. (Robertson J, 2017). After stage 1 of the interview 5 candidates will be selected, whom will be given the possibility of spending 3 days in our resort and be able to use all of our services. After the 3 days at the final interview, the candidates will need to come up with a short presentation which should cover the aspects which need improving in our relationship with our customers. (www.Indeed.com, 2019)
For the first stage of the interview we want a Psychometric test because allow assesses individual differences in ability, aptitude or personality.
We have chosen the structured interview because in the first stage the number of candidates will be quite high and we want an objective differentiation of the candidates, and in the second stage the interview won’t be structured in any way, to allow the interviewers to choose varied and complex questions.
We decide to choose the panel interview because are multiple people who need to meet the candidate before a decision is made and because we are interviewing for a senior role and we need to involve multiple decision maker and we also want to see how our candidate is reacting under pressure. (www.linkedin.com, 2019)
 A panel interview will have a chair, a person who is in charge of proceedings and who will be responsible for guiding the overall direction of the interview, in our case the Human Resources Manager will conduct the interview. (Innes J., 2016)
The panel interview members will be: the general manager, the human resources manager and one VIP customer.


A possible set of questions:

Take me through your CV. ( Maund et al., 2017)
Can u tell me about a major problem at work that you’ve had to deal with?
Can u tell me about a major project you have successfully completed?
How would you deal with a customer who is unhappy with the service they have received?
Why do you want to work for our Organization? What you know about us?
What has been your greatest achievement? (Morgan P., 2017)
What can u, above all the other applicants, bring to this job?
What motivates you?
How do you handle pressure and stress?
How do your skills and experience match the job description/person specification?
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