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The Body Shop
One of the UK’s most popular, high street and online beauty retailer The Body Shop, specialised in skin care and beauty products, collapsed into administration in February 2024 just few weeks after it was acquired by Aurelius, a private German equity firm (Henry, 2024). 
 “Before entering administration, The Body Shop had over 200 stores across the UK and employed over 2,500 people across the country” (Davidson, 2024). It was first established in 1976 by late environmental and human rights campaigner Anita Roddick. She launched the business with a small shop in Brighton, England (Butler and Davies, 2024).
The purpose of The Body Shop is “to fight for a fairer, more beautiful world”. Anita made a positive revolution in the world through her business by putting great emphasis on a fair trade. (The Body Shop, no date). 
Anita campaigned against animal testing of cosmetics since, and her products are inspired by natural ingredients that are ethically obtained and cruelty-free. The products are manufactured globally with the intention to support small manufactures around the globe (Butler, 2024). 
The company expanded rapidly since its establishment and became incredibly popular, especially among the teenagers in the 80s and 90s, which caused its market value to elevate to £80m that started at £4,000 on the London Stock Exchange (Jordan, 2024). 
[bookmark: _Hlk166957051]After 30 years of successful family business, Anita sold The Body Shop to the French beauty giant, L’oreal, in 2006. The company experienced slow sales growth after significant worldwide expansion, under L’oreal ownership. It was then sold to Natura & Co a Brazilian beauty giant in 2017 for £880m. With reduced sales and low profit L’oreal sold The Body shop to Aurelius in November 2023, for cut price of £207m (Butler and Davies, 2024). 
[bookmark: _Hlk167132199]Over the years the company has faced extended period of financial conflicts under the past owners, due to poor sales and declining profitability (Butler and Davies, 2024).
[bookmark: _Hlk166975014]The Body Shop didn’t have enough funds to operate the business successfully and the Christmas and January sales were extremely lower than expected. (Sillars, 2024). Having insufficient working capital has caused the company to go under debts. Before entering administration, “The Body Shop owed more than £276m to creditors” (Butler, 2024).
Since 1976, various key transformations in the retail market have impacted the positioning of the Body Shop today. The environmental and natural values induced by Roddrick were adopted by many other brands. Increased competition of ethical brands has faded away the unique selling point of The Body Shop.  In 1998, the government banned animal testing for finished cosmetics and ingredients. This has diverted public’s interest as it is no longer appealing to the community. Many loyal customers who were attracted by the values of The Body Shop has diverted away as it lost the core values and moral trading roots due to repeated sales (Montano, 2024). 
The Body Shop failed to attract new customers and remained the same in the difficult and competitive trading market while rivals e.g. Lush progressed ahead and is very popular among the young shoppers with its fragrant bath bombs and innovative product ingredients (Sillars, 2024). Failing to attract new customers is the key for decline sales and profitability. 
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