[bookmark: _GoBack]Experience of Project Week
From November of 6th to November of 10th, the MBA family spent a busy and meaningful week at Tech Hub. The first lecture on Monday was shared by Samantha from Coastal Housing, about how to scientifically define the role of a team. Years ago in China I had done such a test, then it was the PL(Plant), after many years of doing this experiment results changes into the CF(Completer Finisher), and the project was only the one of whole class, which makes me very surprised, in my opinion ,this change should be due to the reason that have been in the work of the accounting firm, the nature of that work let me need to pay attention to details and insist on it. This change also makes me realize that people in the kinds of work will affect their characters, so when somebody want to join the new team should to know self role necessary, it can efficiently help them to understand the team members of their respective roles,the advantage could be understanding how to complement each other, Improve team productivity and encourage innovation.
One of the impressive new skill is Semrush, a website that specializes in search engine optimization and search engine marketing services. Semrush will usually collect some relevant information form Google SERP, including: AdWords advertising copy, domain name in the 80 million keyword search rankings, statistical data and data domain keywords, search volume statistics, the number of search results, pay per click advertising and other related information. During the lecture let me know this software will be the best choice for search engine optimization researchers, providing a variety of functions. It is an indispensable tool in the research of search engine optimization competitors, which can be in-depth analysis of Google Adwords.  It also plays an important role in online marketing, also helped many marketers understand how to optimize traffic flow from Google keyword research and analysis, competition, improve the site's traffic.
Obviously, most of the online marketing tools can only expand to keyword research and competitive analysis, while Semrush provides users with more advantages and functions, which can integrate data with other business value, keyword reports.I believe that in the future study and work, I will try to use this tool, in order to let me study the market environment or analysis of variables become more efficient.
[bookmark: OLE_LINK1]Let me talk about my team -GS(Green Sleeve), which is both the name of the company and brand we created. Maybe it was John's idea, through Wikipedia, I understand that this is the name of a song from the old Scotland folk, it vividly convey the brand kernel: use green way to create profits. Although many people think that this program is difficult to implement, but I agree with the idea of other team members, firstly, to establish the strategy which use the guidance of circular economy following the company's production and management, perhaps financing is a big problem,perhaps much more may collect the cost of raw materials than we thought, maybe our marketing strategy also some flaws. But these are not troublesome, it is important for our team to believe that this is beneficial to the environment, and is a sustainable way of management. For example, one day, we succeeded in using hemp to make clothing, not only did not increase carbon dioxide emissions, but also effectively reduce it.
Finally, I really like team logo, because I designed it myself.
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