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[bookmark: _Toc511884507]Introduction 
Teamwork refers to the interdependence and commitment to achieve several targets. It is the process of getting extraordinary output by ordinary individuals. The importance of teamwork is undeniable since it paves the way for innovation, cooperation and creates a dependence among employees. This dependence acts like a catalyst because each member of the team carries different responsivities and without cooperation among team members no one will be able to complete the job successfully. This assignment will seek to identify the importance of teamwork, theories of forming and developing teamwork.
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Working with teams helps to enhance the performance of both, individuals and teams. The role of teamwork is crucial for the success of an organization to implement business polices. Business organizations like Marks & Spencer implements business policies and effective teamwork plays a vital role in determining the success of a business project. The importance of teamwork is discussed in the following part of the assignment. 
Increased efficiency: In order to increase the level of efficiency, teamwork can be the best possible way for doing the job. The marketing department of Marks & Spacer, for instance, cannot work efficiently without proper cooperation among team members. The responsibility of the marketing team is to reach more customers by connecting them to the products but if the marketing team do not work in harmony, they may face difficulties achieving the goals of department and the organization as well. In order to increase the level of efficiency an organization must ensure that related policies are formulated for making a teamwork friendly environment in the organization (Gregory, 2013). 
Shared ownership: Developing the sense of ownership among individuals is crucial for the success of an organization. Marks & Spencer must ensure that each individual is sincere with his/her work and in order to do that, M&S must grow a sense of ownership among team members. Working with team makes the employees feel like they are a part of the organization and they must put their best effort for achieving the target of teams. If different teams are created and people working in a team rather than working alone increases their sense of ownership as they belong to a team. Creation of teams for a specific task paves the way for growing ownership among individual employees (Marks & Spencer, 2018). 
Innovation: When a team is deputed for accomplishing a task, they must find out an innovative for reaching their target. Marketing department of Marks & Spencer, for example, have created three different teams for designing its new marketing strategy. Each team is being given with three different responsibilities. Team one will be working on identification of customers expectations, team two will be working on measuring the quality of M&S products and team three will be working on analysing the gap between customers expectation and actual product quality. These three teams, once the assessment is done, will be working on identifying the ways how Marks & Spencer can meet customers expectation. Working together helps identifying innovative ways to solve the problem because when a team is trying to find out a way together, they feel confident and bring exclusive ideas to the table.
Developed communication: Teamwork is considered to be one of the most important factors for ensuring effective communication. If an employee of M&S marketing department works independently in a project, he/she may not disseminate information that might be helpful for getting the work done within a short time. If individuals work in a team, they will be able to share their own understanding regarding the situation. The effective communication can save time and enhance the possibility to achieve the organizational goal in a timely manner. Communication process within a team can be of different type but flat communication process is considered to be most effective methods of communication while working in team (Howell, 2015).
Learning from members: Working in a team opens the door for learning from the members of the team. In the marketing department of Marks & Spencer, team members learn from other members and this process makes the environment more competitive. If a team member is efficient in his work, other members are motivated and try to do something even better. This is how a competitive environment is created which is a prerequisite for the achievement of organizational goal efficiently. Individuals, while working alone, may not feel the urge to work efficiently since he or she does not feel the competition for working better. On the other hand, in a teamwork, everyone is closely associated with each other and thus people working in a team get to know about their team members and their performance. In this scenario, individuals working in team either try to complete with others or learn from team members. 
Support from others: Strong bondage among team members is fundamental for the success of a business organization. During complicated situation, team members help each other by providing support and guidance. On the other hand, individuals working alone may not be able to get support and guidance from others. In the business environment of Marks & Spencer, team members of different departments help other when necessary. The production department needs support from research and development department so that they can produce quality products according to the needs and expectations of customers. 
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There are various types of group dynamic theories to explain how a group works. A newly formed team may not work well but with the passage of time, they become effective and efficient while doing their job. Bruce Tuckman, in 1965 developed a model which was named after him. This theory describes how an effective team is created. There are five stages in Tuckman’s model.
Forming: This is the first stage of team formation and team members do not have a clear understanding regarding their roles and responsibilities. Team members struggle to find their position in the team. Marks and Spencer’s marketing department formed a team for designing a new strategy of marketing. In this first stage, team members will try to find out their place in this group and leaders play a dominant role in this stage (Wilkinson & Johnstone, 2017). 
Storming: In this stage, individual employees face difficulties and they start to face internal conflicts. In the forming stage, the roles and responsibilities of the team members were not defined clearly but once the role and responsibilities of team members are defined, there seems to be a classification among team members. Individual employees can question the justification of different tasks and a tension may arise among team members. 
Norming: Slowly the team enters into this stage where they start to realize that they are a part of team. They recognize other team members and ask for help when necessary. Everyone in the team has a better understating regarding their team members and their skills and abilities. In this stage, a team develops strong bondage among team members and they start making progress to the attainment of their goals.
Performing: In this stage, the team reaches the performance phase and gradually the team makes progress for the attainment of team’s goal. At this stage, the team leader can delegate the workload to the team members since the members are well equipped for doing quality job.
Adjourning: A fifth stage is added in Tuckman’s theory. Teams are created for different purposes. Team for managing specific projects diminishes after the completion of the project. Peoples who worked together find it difficult since they may not get the opportunity to work together (O'Sullivan et al., 2013).
These are all the five stages for developing a newly formed team.
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Dr. Belbin studied the activities of teamwork in order to understand different roles of a team. He suggests that a clearly defined team role would definitely increase the level of performance of the whole team. He further argued that team would be ineffective if almost everyone in a team plays similar roles. A balanced team would have variations and people working in a team would be playing different roles. Belbin identified nine different roles of a team. The roles identified by Belbin are discussed below (Clarke, 2011).
	Action Oriented Roles
	Shaper

	
	Implementer

	
	Completer Finisher

	People Oriented Roles
	Coordinator

	
	Team Worker

	
	Resource Investigator

	Thought Oriented Roles
	Plant

	
	Monitor-Evaluator

	
	Specialist


Action oriented roles
Shaper
According to Belbin, shapers are always try to push the limit. They try to help team members to find out new methods of doing a job. The reason why they are called shaper is that they help to give a shape to the team. If a production manager of Marks & Spencer tries to identify the limitations of the employees and provides emphasis on changing the way of doing the job, he may be playing the role of a shaper.
Implementer
Implementer, as the name implies, implements business policies. They are the one who puts word into action. The role of an implementer is to execute policies and procedures. A good implementer must be well disciplined and flexible as well. 
Completer-Finisher
These are the people who have clear visions regarding projects. They make sure that the project is managed from the initiation to closure level without any error. Usually. They are very sensitive about time management and push the team to complete the task within the deadline(Reilly et al, 2012).
People Oriented Roles
Coordinator
This can be termed as one of the most old and important roles to be played in business administration. The role of a coordinator is to facilitate the team as a whole. A coordinator is flexible and recognizes the human relation factors. They are very polite in nature. In the case of Marks & Spencer it is evident that without the existence of a coordinator, it is almost impossible to accomplish task while working in a team.
Team Worker
These are the people who are dedicated to support when needed. In order to ensure that effectiveness of teamwork, one must take a step ahead and provide assistance when the team is in a dichotomous situation. Generally, they are very reasonable and diplomatic in nature.
Resource Investigator 
Resource investigators provides assistance regarding different options that the team can use. They are very open and ready to help the team to explore new options. They maintain a professional and personal network inside and outside of the team.
Thought Oriented Roles
Plant
This type of group member provides innovative ideas and procedures for accomplishing tasks. But they are more likely to be introvert and they are poor communicators. 
Monitor-Evaluator
Monitor -evaluator works best at identifying and evaluating new ideas generated by other team members. This type of team member thinks critically and they do not make any decision without analyzing the pros and cons of that matter (Pride, 2017).
Specialist
Specialized team member tends to consider themselves very wise and know how to get a job done. They are very professional in nature and they focus on a specific area to show their expertise.
Ethical requirements 
Ethical requirements indicate the matters to be considered while working in a team. There are several ethical requirements for ensuring excellence while working in a team. Ethical requirements are discussed below.
Reasonable: Each and every member of the team must be reasonable. Conflict while working together is as common as the Sun rises every day. Team members must be very responding so that unnecessary conflicts can be minimized.   
Responsibility: Each team members carry a specific responsibility and it the moral duty of each member to play their due role. In order to create a working friendly environment, everyone’s responsibility must be defined Clearly.
Respect: Respect for others can enhance the quality of work along with maintaining a friendly environment. Team members must respect the privacy of other members and since they are working together, they must respect the opinion of each member.
Integrity: Integrity is the most import factors while working in a team. It is very difficult to monitor and supervise each member at once. Without the presence of integrity, working with team can be a difficult job (Mercado, 2018). 
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Working with team involves the combination of different factors. Based on the discussion above, it can be said that the importance of teamwork is undeniable since it brings efficiency and effectiveness while accomplishing tasks. In this assignment, it is seen that there are different models for explaining the group dynamics and these models explain that how a newly formed team becomes an effective one. In the later part of the assignment, the ethical requirements are discussed. These ethical issues entail that without being reasonable, responsible, and respectful to the delegated tasks, the team will never see the light of success.
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