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1. EXECUTIVE SUMMARY

This business plan is about our coffee shop, Paparazzi Cafe, which will be situated in the downtown of Oxford, Oxfordshire. The concept of this coffee shop is a free gift received alongside with the bill. The customer will receive a photo taken with him as a souvenir. Our business will offer high quality, freshly brewed coffee, pastries, snacks and other drinks in affordable price and with great customer service. 
In contrast with other competitors, on top of our convenience location, pleasant atmosphere with high quality coffee and food choice in affordable price, we will distinguish ourselves with our USP, the souvenir photo.
According to the financial analysis, in the first operational year the total income would be £304,000, the total expenditure would be £213,980, therefore the net profit would be £90,020. 
Our short-term goals include expanding the business in more locations in the UK, renting larger premises and increasing the effectiveness of the business to reach more satisfied clients who want to return again. 

 THE BUSINESS IDEA

2.1 The Product/Service 

Our company’s name is Paparazzi Cafe, which will be operating in the hospitality. It will be in an urban area, Oxford, Oxfordshire. Customers can easily get it by public transport, car or even on foot because it will be situated in the downtown in a popular street like Cornmarket Street or near Covered Market. To start our business, we will rent a previous café shop and rebrand it in order to minimise investments (Rightbiz, 2024). 
Our coffee shop will provide excellent service at a competitive price including freshly brewed coffee, handcrafted beverages, pastries, snacks, tea and other drinks. The establishment will be able to host up to 32 people, having a mix of tables of two, four and eight.
Due to the high quality of products and service, our business will be attractive for especially students, local professionals, tourists or coffee enthusiasts (Commoncy, 2023).
Our value proposition is to be affordable, provide the best quality service and products, for every customer and find a perfect place to relax (Duermyer, 2022). 



2.2 SWOT Analysis Summary 

Paparazzi Coffee Shop is an original concept with the ability to thrive in the competitive hospitality sector. Its strengths are its one-of-a-kind picture memento offerings and fresh, homemade products. However, high operating expenses, limited space, and the danger of losing trendiness can lead to setbacks (Lindley, 2023)
To solve these challenges, the coffee shop might expand through franchising, develop a themed menu, and relocate to a larger space. However, it must be alert to challenges like as competition, economic volatility, and shifting customer preferences (Deenabigail, 2023).  
Overall, Paparazzi Coffee Shop's success will be determined by its ability to use its distinguishing traits, react to difficulties, and seize growth possibilities. 

3. THE TEAM

3.1   Key Personnel

Name and Company Position: Emmanuel Mihai Cotovanu – Manager / Bartender
Skills and Experience:  Leadership, Customer Service, Organisational skill, communication, problem solving, menu planning, inventory management.
*Bar Manager at Salcombe Harbour Hotel: May 2019 – February 2023
*Restaurant Manager at Boringdon Hall Hotel: February 2023 – June 2024
Role and Responsibilities: Opening and Closing procedures
	-Serving Customers and making the drinks, managing inventory, cash up, staff management, menu development.
	

Name and Company Position: Renata Kapus - Waitress

Skills and Experience: team player, multitasking, problem solving, customer service, organisational skills.
*Housekeeper at Leonardo Hotel: June 2021 – January 2024
*Waitress at Spice’n’Ice Restaurant: August 2019 – May 2021
Role and Responsibilities: Greeting and serving guests, cleaning and setting up the restaurant, billing.


Name and Company Position: Cristina Pita – Assistant Manager / Waitress

Skills and Experience: Customer service, attention to detail, communication skills
*Restaurant Manager at Connaught Hotel&Spa, Bournemouth: October 2023 – June 2024
*Restaurant Supervisor at Urban Gardens, Bournemouth: May 2021- October 2023.
Role and Responsibilities: Greeting and serving guests, cleaning and setting up the restaurant, billing, cash up, staff management.


Name and Company Position:  Andreea Lavinia Rusu - Food Assistant

Skills and Experience: Organisational skills, cooking, work under pressure
*Kitchen Porter at Bella Italia: March 2019 – May 2022
*Commis chef at Bella Italia: May 2022 – June 2024
Role and Responsibilities: Preparing and cooking food, storing food and cleaning.



3.2  Skills Gaps & Key Partners

Photography, editing and social media: As a paparazzi themed bistro, we require a professional photographer in charge of photos, social media and the product of our USP
HR, health and safety manager. It is important to comply with health and safety regulations and have a HR management solution. A third-party company will be responsible for this aspect of the business (Mayhew, 2019).
Suppliers. Having a trusted network of suppliers such as coffee and beverages suppliers, dairy, pastries or bakery suppliers and food suppliers will work as key partners for the business and contribute towards guest satisfaction (Brian, 2005).

3.2.1  Additional Staff Requirements (Roles and Responsibilities):
· Photographer – Responsible for capturing the unique moments of the guests, editing and uploading them on social media to fit the marketing purposes, we will use Bark services for this purpose (Bark, 2024).

3.2.2  Training and Development:
· Peninsula group: The company will provide e-learning webinars for the staff to fill the training and development.

3.2.3  Outsourced Support / Key Partners:
· Peninsula Group – HR services and Health & Safety legal support.

4. MARKET RESEARCH

4.1  Market Information, Trends and External Factors 

· Population and Size: Oxford has a population of approximately 162,400, with a third of it being between 18 and 29 years old, contributing to a youthful and vibrant demographic. The city center is a hub for tourism, attracting over 9.1 million visitors annually, presenting a vast potential customer base for a centrally located bistro/coffee shop (Worldpopulationreview, 2024).
· Market Size and Growth: The UK coffee shop market is valued at £10.1 billion and is projected to grow by 7.3% annually. Oxford mirrors this trend with a growing café culture, evident in the numerous independent coffee shops and chains already established in the city (worldcoffeeportal, 2019).
· Consumer Behavior: Research indicates that 80% of coffee shop goers visit a café at least once a week, with 18% visiting daily. Additionally, 75% of consumers are willing to pay a premium for high-quality coffee and unique food offerings (Nescafe, 2024).


4.2  Customer Profiles (Hokkanen, 2024)
1. Students:
· Demographics: Aged 18-30, both local and international.
· Likes & Habits: Values quality coffee and a quiet, comfortable atmosphere to study or work. Often on a budget but appreciates good value for money. 
· Behaviour: Frequent visitors, often staying for extended periods. Uses the bistro as a "third space" outside of home and university. Relies on Wi-Fi for research and online work.
· Why they might use your business: Offers a quiet, focused environment with ample seating and reliable Wi-Fi. Provides a menu with affordable yet high-quality coffee and snacks, including dietary options.
2. Tourists:
· Demographics: Wide range of ages and nationalities, primarily visiting Oxford for leisure or cultural purposes.
· Likes & Habits: Seeks unique experiences and local flavours. Enjoys trying new foods and beverages. Values recommendations from staff and locals. 
· Behaviour: Open to trying specialty coffee and local dishes. Interested in the bistro's story and connection to Oxford's culture.
· Why they might use your business: Offers a welcoming ambiance with a distinct Oxford feel. Showcases local ingredients and recipes on the menu. Creates a memorable experience through personalised service and attention to detail.
3. The Locals Professional:
· Demographics: Working individuals aged 25-55, living or working in or around Oxford City Center.
· Likes & Habits: Appreciates convenience and efficiency. Values high-quality coffee and quick, healthy meal options. Often grabs a coffee on the go or meets colleagues for a working lunch.
· Behaviour: Regular visitors, especially during weekdays. May use the bistro for business meetings or informal catch-ups. Loyal to establishments that offer consistent quality and service.
· Why they might use your business: Provides a central, accessible location for quick service and takeaway options. Offers a menu with fresh, satisfying options for breakfast, lunch, and snacks. 

4.3  Competitor Profiles
1. Society Café (Tripadvisor, 2024):
· Differences: Offers specialty coffee and a minimalist aesthetic. They offer a limited food menu with mainly pastries and cakes.
· Strengths: Known for high-quality coffee beans and expert baristas, they have a loyal following among coffee enthusiasts. 
· Weaknesses: Limited food options and seating can deter customers looking for a more substantial meal or a place to work.
2. Vaults & Garden Café (Vaults&garden, 2024):
· Differences:  Vaults & Garden Café offers a unique historical setting and a menu focused on traditional British cuisine.
· Strengths: The stunning location and historic atmosphere attract tourists and locals alike. Their focus on classic dishes and afternoon tea appeals to a more traditional clientele.
· Weaknesses: Limited operating hours and a menu that may not appeal to those seeking more modern or diverse food options.
3. Missing Bean (Themissingbean, 2024):
· Differences: Missing Bean is a small, independent roastery with several locations in Oxford, offering a curated selection of coffee and a simple food menu.
· Strengths: Their focus on sustainable sourcing and direct trade coffee resonates with ethically conscious consumers. 
· Weaknesses: Limited seating and a primarily coffee-focused menu may not cater to those looking for a wider range of food or a place to stay for a while. Their minimalist aesthetic may not appeal to everyone.
The bistro's USP will be the photo taken to the guests and given as a gift alongside with the bill that will aim to create loyalty and work as a marketing tool. In combination of high-quality coffee, diverse and innovative food offerings, a warm and inviting atmosphere, and a strong focus on local sourcing and sustainability. By creating a space that caters to both quick bites and leisurely meals, the bistro can appeal to a broader range of customers throughout the day (Scott, 2024).


5. MARKETING PLAN

5.1  Price

To appeal to customers, our coffee shop will employ a competitive pricing strategy that reflects both quality and affordability. The pricing strategy will try to cap a 70%GP for a sustainable business, and it is reflecting the current market gross profit practice.

Pricing Examples:

Coffee prices: the prices range for coffee will start from £1.85 for an espresso to £3.95 for a flat white.
Pastries and snacks: £2.50-£4.50 depending on the product cost price.
Sandwiches and pizza’s: starting with £7.95 for a ham&cheese toast to £13.95 for a Capriccioso Pizza


5.2  Product

Our coffee shop will emphasize aesthetic appeal and thoughtful branding to create a memorable experience for customers. The interior design will feature a cozy, modern, and inviting atmosphere with warm colors, comfortable seating, and artistic decor reflecting our guest experiences in the coffee shop.

Design and Packaging Ideas:

Coffee Cups and Sleeves:  Eco-friendly, recyclable materials with minimalist design featuring our logo and a motivational quote or fun fact about coffee on each sleeve.
Branding: A simple yet elegant logo that embodies the essence of our coffee shop, incorporating earthy tones and a coffee bean motif. The logo will be consistently used across all marketing materials, signage, and merchandise.
Interior Decor: Rustic wooden tables, soft ambient lighting, with a constant adapting wall photo art consisting of photos taken of our guests.


5.3  Placement

Offline:

Our coffee shop will be located in a bustling urban area with high foot traffic, ideally near office buildings, universities, and residential neighbourhoods. The physical location will have large windows for natural light and visibility, and ample seating for both individuals and groups.

Online:

We will sell our products through our website and a dedicated mobile app. Customers can order for pickup or delivery through partnerships with local delivery services like DoorDash and UberEats. The social platforms will also include links to our online partners.

5.4  Promotion

Awareness and Advertising

Digital Advertising:

Social Media Campaigns: Regular posts on Instagram and Facebook showcasing our products, sharing customer stories, customers snapshots, and behind-the-scenes looks at our brewing process..
Email Marketing: Monthly newsletters with promotions, new product announcements, and personalised offers for subscribers.
Our photo souvenir will include our website, Instagram page and facebook page to increase market presence.
Search Engine Optimization (SEO): Optimizing our website content for keywords related to coffee, local cafes, and specialty drinks to improve search engine rankings.

Traditional Advertising:


Local Media: Collaborations with local newspapers and magazines for feature articles and advertisements.
Community Events: Sponsoring local events, offering free samples, and hosting in-store events like open mic nights or coffee tastings.

 Customer Relationships and Loyalty

Loyalty Program: Implement a points-based system where customers earn points for every purchase, redeemable for free drinks or discounts. This can be managed through our mobile app for convenience.
Customer Feedback:  Actively seek customer feedback through online surveys and comment cards in-store. Respond promptly to feedback to show that we value our customers' opinions.
Engagement: Host regular events and workshops (e.g., coffee brewing classes, latte art competitions) to build a community around our coffee shop and foster deeper relationships with our customers.

6.  KEY RESOURCES

6.1 Premises

Physical Space Needs:

Production: A commercial kitchen space for pastries, sandwiches and light snacks and a bar counter for beverages
Sales:  A front-of-house area with a counter, seating for customers, display area for pastries, and a point-of-sale system.
Administrative Work: A small office area for handling finances, scheduling, and administrative tasks.

Ideal Location:

The ideal location would be in a high-footfall area of Oxford, such as the city center or near the university. Popular streets like Cornmarket Street or the Covered Market area are prime locations due to their high visibility and constant pedestrian traffic.

Costs:

Rent: Commercial rent prices in Oxford can vary widely. For a small coffee shop, expect to pay around £30-£50 per square foot annually. For a 1,000 square foot space, this translates to £35,000-£50,000 per year.
Business Rates: Business rates in Oxford are approximately 49.9p per pound of rateable value for small businesses. For a property with a rateable value of £20,000, the annual business rate would be about £9,980.

6.2 Equipment

Key Equipment Needed:

The equipment consists of: espresso machine, coffee grinder, bar fridge and kitchen fridge, freezer, deep fryer, pizza oven, sandwich display unit. Based on prices from Nisbets the budget for the equipment will be around £15,000
Furniture: the coffee shop will have a table of eight, two tables of four, and seven tables for two people.
POS: 

Potential Suppliers:
Bar, refrigeration and Kitchen Equipment: Companies such as Nisbets and CaterKwik provide a wide range of commercial kitchen supplies.
Furniture: IKEA can provide affordable and stylish furniture options with bespoke design available on showrooms.


 6.3 Key Suppliers

Suppliers for Coffee Beans: 

Union Hand-Roasted Coffee: Known for their quality and ethical sourcing. Prices vary depending on the blend, but expect to pay around £20-£30 per kg.
Monmouth Coffee Company: Another reputable supplier with similar pricing and quality.

Suppliers for Milk and Other Ingredients:
- Dairy: Local suppliers like North Aston Dairy offer fresh and locally sourced milk.
- Pastries and Baked Goods: Local bakeries such as Natural Bread Company or Gatineau provide high-quality pastries and bread.

Other Suppliers:

Cleaning Supplies: Companies like Pattersons offer comprehensive cleaning supplies necessary for maintaining hygiene standards.
Packaging and Consumables: Companies such as Vegware or Biopak provide eco-friendly packaging solutions for takeaway items.


7.  FINANCES AND START-UP SUPPORT


	EXPENDITURE
	Year 1 
£

	Company Registration
	50

	Rent/Rates
	£40,000

	Staff Wages
	£56,000

	Travel/Accomodation
	£0

	Telephone (mobile)
	£240

	Broadband
	£540

	Utilities
	£9000

	Marketing and materials 
	£1200

	Insurance
	£1500

	Capital Expenditure/Equipment
	£25000

	Training & Development
	£1000

	Accounting/Legal
	£600

	Outside Services
	£1200

	Stock/Materials Purchases
	£75000

	Bank Charges
	£500

	Office Consumables 
	£1500

	Loans Repayments
	£12000

	Total Expenditure
	£   213,980


	INCOME
	Year 1 
£

	Sales of beverages
	£120,000

	Sales of pastries
	£36,000

	Sales of snacks
	£108,000

	Capital Introduced
	£40,000

	Funding 
	£0

	Loans/Borrowing
	£20,000

	Total Income
	£ 304,000




	YEAR ONE PROFIT/LOSS
	£

	Total Income
	304,000

	Total Expenditure
	213,980

	
	

	Profit/Loss
	£90,020

	
	











7.1 	Financial Summary

Paparazzi Cafe first-year financial estimates are for a total income of £304,000, mostly from the sale of drinks, pastries, and snacks. The business is projected to attract a regular stream of clients, leading to a predicted sales of £120,000 for beverages and £108,000 for snacks. Pastries are expected to produce £36,000 in revenue (Cooper, 2024). Additional revenue comes from the owners' capital worth £40,000 and loans  of £20,000.
The rent for the first year will generate a cost of £40.000 and there is expected to spend £56,000 for the salary of the barista, two waitresses and one chef. In terms of stocks and material purchases, it is expected to cost the business £75,000. Other expenditures include utility bills (£9,000), marketing and materials (£1,200), capital expenditure/equipment (£25,000), and loan repayments (£12,000). The predictions are made depending on market analysis, historical statistics of market conditions, industry analysis, and target sales (Pierrakis and Owen, 2022).
The financial analysis of the coffee shop start-up shows a realistic estimated source of income and source of expenditure. By implementing this financial forecasting in the business, there would be a total income of £304,000 and a total expenditure of £213,980 (Cao and Qiu, 2021), generating a net profit of £90,200 in the first operational year of the coffee shop start-up business
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APPENDICES

Appendix A – SWOT Analysis

	Strengths

· Photo souvenir
· competitive prices
· fresh, home-made products
· central location
· Social buzz


	Weaknesses

· small space
· changing trends
· high operational costs



	Opportunities


· Franchise
· Themed menu
· rent larger premise 



	Threats

· war situation
· economic crises
· inflation
· large competition
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Facebook

Instagram

Onllne Marketing

Our promotion will
be mainly done
through social
media channal
alongside direct
emails and wabsite.

Twitter

Website
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COMPETITION

Soclety Cafe

Society Cai bossts s madern, Instagram-
worthy sestheticthat sppeals to 2 younge,
trand.conscious sudience. They offer
wide aristy offood and beverage options,
including brunch, unch, dinner, and
cocktats,caering o different imes of day
and preferences.

s G| ]

Vaults &
Garden Cafe

Locatad inthe pistoric Vaults & Garden of
the UniversityChurch of St Mary the
Virgin offeing 3 unique and stmospheric
seting. s communicy-oriented and has 3
srong focus on susainabilty.

L

Missing bean
cafe

Wissng Besn s 3 well knowin and
respected brand in Oxtord, wth 3 loyal
customer base buit over yasrs of
peraton. hey are renowned for their
focus on qualty coffee,roasting ther own
beans and offering  wide selection of
single-orgin and blendsd options.
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Future
goals

o1
Craate a customer databasa with
Increasad loyalty

02
Have a tripadvisor average roview
rata of 45 S6aFs

03
Franchise the business after 2
years

04

Expand intornationaty ater & yoars of
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