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[bookmark: _8amqg1xmf4f9][bookmark: _Toc38915636][bookmark: _Toc40944800]Introduction
The human resource management unit is an integral part of a company. Various operational functions related to human resource management determine the organisational outcome, success and growth of the respective company in the competitive market (Bratton and Gold, 2017). Effective methods of human resource management help an organisation to gain the desired profitability (DeCenzoet al., 2016). In this report, different strategies will be discussed regarding performance development along with the importance and objectives of performance appraisal based on a long established and large wholesaler or distributor company of the UK. As per the case scenario, the organisation has 1500 staffs and they follow a traditional autocratic management style. Autocratic management reduces the employee engagement and performance that provides a competitive disadvantage to the company. Therefore, the report will concentrate on various aspects of performance management and role of the human resource management that can be influential for the company to maintain the efficiency of employees within the workplace.

[bookmark: _Toc38915637][bookmark: _Toc40944801]Performance development planning, purpose, and processes of performance appraisal
Performance development is a key procedure, which helps in the enhancement of the level of performance of the employees within the organisation (Shields et al., 2015). It requires the involvement of the employee and respective supervisor. The performance development process is a framework that offers a structural process, essential tools and other necessary resources to establish an effective bridge of communication on the grounds of the performance level between the supervisor and the employees of the organisation. The employees are the most valuable resource of an organisation. An employee must communicate with the respective supervisor to get feedback about the performances. This will provide the employee an opportunity to develop for increasing the work efficiency. The purpose of the performance development process is to boost the performance efficiency of the employees with the help of strong communication between the supervisors and the employees.
The performance development process must be aligned with the goals and targets of the organisation. The managers and leaders of the wholesaler organisation must discuss various opportunities of organisational growth with the employees. This will provide the employees a clear objective, which is beneficial for the performance development process. The recruitment policy must be improved for enhancing the level of performance within the organisational workplace. The company needs to concentrate on hiring talented and skilful employees, who has the potential of upgrading the performance level by fulfilling the organisational goals and objectives. Managers must be trained for offering effective mentorship to the employees for fulfilling the purpose of performance development. 
As autocratic management style of the distribution company reduces the performance and it consists of no performance developing planning, it reduces company profit and employee retention, therefore, the company needs to focus on improving and developing the performance level of the employees throughout the entire journey (Jeaneset al., 2019). It is necessary for the company to provide necessary support to the new comers with a structured induction program for welcoming the new employees. The management unit of the organisation helps the employees with different training sessions and programs for the improvement of the performance level. The organisation concentrates on providing self-development opportunities for the workers, with the assistance of the necessary guidance from the experienced managers of the company.
In improving the performance, it provides all the required resources and tools to the employees, which has the potential of developing the employee performance level. It helps them in the improvement of the leadership qualities along with efficiency in the department of communication skills. The standard of the customer service is also improved with the help of this program. The performance of the employees is boosted on the grounds of customer service and administration with the help of significant training sessions. These performance development processes help an organisation to increase the organisational productivity and profitability with the upgrade of product-quality and standard of the services provided to the consumers in the market. Performance development process also helps to maintain the brand image and reputation of the company, which is extremely essential to obtain the desired business goals. 
Performance appraisal is the performance review of the employee, which contributes in evaluating and assessing the job performance of the respective employee throughout the working period for the respective company (DeNisi and Murphy, 2017). It concentrates on the growth and skills of the employees and it points out the area that needs to be improved for the betterment in the performance level. The management unit of the wholesaler organisation must fix the performance standards, which will help to determine the organisational outcomes and objectives in the future. The objectives must be comprehensive and the managers must communicate with the employees in a proper manner for making them understand about the expectations regarding the performances. The purpose of the performance appraisal is to measure the employee performances based on statistical, oral and written reports along with personal observation and various other processes. The emotion of the evaluator must be influential during the performance measurement procedure. Performance measurement should be done based on findings and information. Successful organisations conduct the process of performance appraisal for comparing the actual performance of the employees within the organisation with the set standard (Noe et al., 2015). The comparison helps to find the deviation in the standard performance. The evaluator must communicate with the employees in a cohesive manner for comprehending the purpose and objectives of the performance appraisal. Strategic measures and necessary tactics can be applied by the management unit of Wholesaler Company to improve the performance efficiency of the employees based on the performance appraisal. 

[bookmark: _Toc38915638][bookmark: _Toc40944802]Performance management and its influence to drive competitive advantage
Performance management is the necessary and effective method, which makes sure that the operational activities are conducted based on the organisational targets and objectives (Demartini, 2014). The prime motive of performance management is to obtain the desired goals in a successful manner. Therefore, it is extremely crucial for the organisation to plan strategies with respect to performance management for thriving successfully in the market full of intense competition. The performance management unit of Wholesaler Company concentrates on the performance of the employees, various organisational departments and processes on the grounds of managing the required the tasks.  Effective application of performance management will be extremely influential for the wholesaler company to gain competitive advantage over the competitors in the market. The performance of the employees must be monitored, which is one of the most crucial tasks of performance management. The growth in the performance of the employees is needed for the organisation to achieve the goals and targets. 360-degree feedback helps the employees to comprehend various aspects of their performances for the respective organisation (Hosain, 2016). It assesses the performance of the employees and the managers or the supervisor of the organisation presents this report to the workers. This process is involved in the process of employee training and growth. 
In this distribution company, the efficiency on the grounds of performance management helps to improve the standard of the organisational productivity. The organisation is expanding its business on a global parameter for boosting the profitability range. Effective performance management is responsible for improving the level of performance of the employees. This helps the organisation to upgrade their standard with respect to customer services and the product quality. It is extremely essential to satisfy the clients with the quality of the products and services for gaining the desired competitive edge. Therefore, the distribution company needs to concentrate on constantly upgrading the employee performance level to satisfy the clients with the standard of the organisational products and the customer services. This assists the organisation in maintaining the brand image and the reputation in the competitive market. 
Brand loyalty is extremely essential, which determines the success of an organisation in the market. Efficiency on the grounds of performance management contributes in maintaining and enhancing the brand loyalty, which is beneficial for the organisation in obtaining the much-needed competitive edge in the market. Enhancement in the brand loyalty and brand image is directly proportional to the performance efficiency and capability of the organisational employees (Habtoor, 2016). Strategic moves on the grounds of performance management affect the performance efficiency of workers in a positive way. The employee performance indicator has its link directly with the organisational tactics and strategy. It engages in monitoring the performance of the employees in regards to team work for fulfilling the organisational targets and goals. It makes sure that the operational activities of the employees are aligned towards the targeted objectives of the respective company.
Performance appraisal is an extremely effective tool, which is commonly used for the management of the performances of the concerned employees. This structural framework helps the employees to comprehend their performances and it helps them to identify the area of strengths and weaknesses. The employees can work successfully for the betterment in the performance level with the help of effective training sessions. This method of measuring and monitoring the performance level functions helps to upgrade the job performance of the employees within the organisational workplace (Sekharet al., 2017). It is beneficial for the growth and development of the company in the competitive market of wholesaler industry. Management dashboard is an effective performance management tool, which helps in the compilation of all performance information including productivity, time management and other necessary aspects. The review of the employee performances affects the organisational productivity in a positive way. It provides the employees necessary opportunity to rectify, which is beneficial for the growth and development of the employees. 

[bookmark: _Toc38915639][bookmark: _Toc40944803]The place and behaviour of HRM to maintain performance management
The success and profitability of an organisation is directly proportional to the effectiveness of the human resource management team (Armstrong and Taylor, 2020). The human resource management unit of an organisation plays a vital role in maintaining the efficiency of performance management, which is advantageous for the organisational growth and profitability. Motivation is an extremely crucial and influential factor on the grounds of organisational success (Peters, 2015). It is responsible for increasing the work efficiency of the employees. Therefore, it is crucial to comprehend various factors that are responsible for motivation (Reeve, 2014). The work efficiency of an employee is enhanced if the employee is motivated and encouraged in a strategic way. Therefore, the objective of human resource management with respect to the wholesaler organisation is to motivate the employees for fulfilling the goals of performance management and development. It is essential for the human resource management team of the company to concentrate on the recruitment procedure and performance management to provide necessary direction for the working employees of the organisation (Pinder, 2014). The HRM team is adapting strategic methods for utilising the capabilities of the employees to the fullest level. 
The decision-making with respect to the improvement of the performance and the measurement should not be biased or partial. The HR unit of Wholesaler Company must conduct the monitoring and the review processes of the performances in an effective manner with total integrity and honesty. Transparency is extremely vital in regards to the success of the performance management process. The management unit must ensure a healthy and soothing workplace environment, which has the potential of increasing the productivity of the company. No employee must be discriminated based on religion, age, gender, disability and other factors. These aspects contributing in boosting the performance level of the organisational workplace. The managers must clearly set the organisational goals and objectives to avoid confusion among the employees. Transformational style of leadership is a suitable method for fulfilling the goals of performance management. Establishment of an effective bridge of communication is a must for obtaining the performance management objectives. 

[bookmark: _Toc40944804]Role of human resource management to manage and improve employee and organisational performance
Human resource management is important to enhance the performance of an organisation along with the employees to maximise the level of production in the organisation. As mentioned by Chowhanet al. (2017), human resource management has three different roles such as recruitment or staffing, employee benefits and designing work. They mainly focus on maximising the effectiveness and skills of the employees. The HR manager of the organisation needs to maintain the responsibilities towards the organisation and employee to improve their performance, commitment and knowledge. 
[image: ]
Figure 1: Roles of human resource management
(Source: Raffoni et al., 2018) 
Different roles of HR manager to manage and improve performance are discussed below.
Employee recruitment and selection
The HR manager goes for both internal and external hiring to conduct all wholesaling and operational activity in a seamless manner. A good selection ratio is considered by the HR manager at the time of recruitment and it also requires employment testing to identify the quality and skills of the individual before recruitment. The HR department of the organisation can follow these approaches to select employees for retail and distribution unit to determine the skills of the individuals and improve diversity in operations.
Formal performance appraisal
The HR manager also focuses on the performance appraisal or performance review to evaluate the job performance of employees. The wholesaler company can set a key performance indicator to measure the performance of the employees and evaluate whether the performance meets the business objectives. This performance appraisal can increase communication between the employees and managers. HR managers set personal and professional goals for the employees as well as a performance measurement to help them to identify the training needs of the employees. It is necessary to increase the performance of the employees (Raffoniet al., 2018).
Benefit management of the employees
It is required for the HR management to provide benefits to the employees to increase their motivation and commitment to work. Benefits such as financial rewards, recognition, leave and holidays along with salary are required for increasing motivation of the employees. As some employees also value learning and development, knowledge related programs are organised by the HR managers to increase their productivity and performance. Therefore, in the company, promotion and reward benefits can be provided to the employees to increase their functionality in retail and supply chain (Patrucco et al., 2016). 
Problem-solving
Problem-solving is also a critical role for the HR managers that is necessary to reduce conflict among the employees. The problem-solving skills of the managers help them to bring solutions immediately for any employment related issue that is also necessary to maintain error-free management and improve the quality of performance.  
Total quality management
Total Quality Management (TQM) refers to the organization-wide effort that helps the organisation and employees to continuously improve the abilities to improve productivity and performance (Moneet al., 2018). The HR managers of the wholesale organisation can follow the TQM approaches to maintain a structured approach in productivity of the employees related to wholesaling and supply chain management for enhancing their skills as well as increasing customer satisfaction. Proper TQM maintenance can enhance the sales and operation profit of the organisation to a large extent. 



Information sharing and job design
Job analysis and design is one of the important tasks of the HR managers in which the managers analyse the requirements of the job. Then, the managers find individuals from different sectors who have the ability to complete the job. The organisation can divide job responsibilities among the employees as per their abilities and knowledge to enhance the performance of the employees. They also complete information sharing among the departments to build and maintain support in the organisation that can lead to change in the company. The activities related to the safety processes, layoff announcements and businesses strategies can be conducted by the HR managers of Wholesaler Company. 

[bookmark: _Toc40944805]The processes of employee engagement and employee involvement
Employee engagement deals with the level of involvement and commitment of the employees towards an organisation and its values. As highlighted by Cavanagh et al. (2017), employee involvement refers to the procedure of keeping the employees aligned with the ethics and values of an organisation that can help them to achieve the business objectives. It can increase the performance of the employees as well as enhance their capability to reach maximum potential. On the other hand, employee engagement helps the employees to become aware of the business context and improve performance for the organisational benefits. An ethical employment program can be organised by the organisation for their employees to enhance employee engagement. As per a survey report, high engagement in an organisation reduces absence possibilities in the organisation up to 87% that also enhances profundity and turnover of a company in the UK. 
Employee engagement increases trust among the employees and the HR manager is responsible to build trust in them. Manageability and control for employee engagement are required for the HR managers to maintain employee commitment. Motivation is one of the key factors for employee engagement and involvement, for this purpose, the HR management of an organisation needs to provide benefits, rewards and incentives to the employees along with leave. It enhances their test, loyalty and commitment towards the organisation and leads to high performance. Maslow’s hierarchy of pyramids needs to be followed by an organisation to provide safety, salary, recognition, benefits and self-appraisal possibilities to the employee to maintain engagement (Eldor and Vigoda-Gadot, 2017). Two factor theory of Herzberg help the managers of this company to identify the motivator factors like achievement, recognition along with the hygiene factors like salary and safe workplace to increase employee motivation. 
The HR manager of the wholesaler company can provide financial benefits to their employees to improve their performance and provide training to develop their skills and knowledge. However, it has been identified that gender pay gap among the male and female employees can reduce the satisfaction and trust of female employees. The profit growth can be reduced for this reason and it can also reduce the productivity of the employees and sales growth of an organisation. It decreases engagement of the female employees and becomes an issue for the company that can lead to loss to the company. Therefore, maintenance of the ethical responsibilities and relationship with the employees is necessary for the HR managers to increase trust and loyalty which as well enhance performance and productivity of the employees.  
A safe workplace is maintained by the wholesaler company in which the organisation provides health benefits to the employees. Alongside, regular employee surveys need to be taken to determine their suggestions and opinion regarding the organisational issues and changes are made as per their feedback to improve the infrastructure and performance of the employees. It can create a friendly environment in the workplace and effective decisions can be made after obtaining the ideas of the employees. It enhances creativity and innovation possibilities in retail and the company can successfully operate real time supplies to the customers in an error-free manner. It also enhances the speed of deliveries which also help the company to gain customer loyalty, satisfaction and value. Leadership is also an important factor for employee engagement as it influences the employed to provide better satisfaction and increase employee satisfaction (Kang and Sung, 2017). However, there are complaints related to autocratic management in the company that reduces employee engagement possibilities in the organisation. 

[bookmark: _Toc40944806]Impact of employee performance in organisational development
Employee performance is necessary for organisational development as it can improve the productivity of an organisation in a small amount of time and reduce possibilities of error. According to Gutierrez-Gutierrez et al. (2018), organisational development refers to the utilization of the organizational resources in a proper way in order to improve productivity and effectiveness of the workplace.  It helps the employees to boost their performance and empower the value of the organisation to meet business objectives. The main impetus in an organisation for its development is the ability of the employees to understand their objectives and set goals accordingly. Goal setting inevitably sets the benchmark for the employees to focus on imperative decision making for enhancing overall progress of the organisation.
As per the theory of performance management, HR management needs to focus on the goal setting, feedback intervention, self-determination, control and social cognition. This theory helps the HR managers to determine the proportions of the job satisfaction and create the strategy according to this to improve intrinsic motivation and work attitude of the employees (Anthony McMann et al., 2017). The measurement of the amount of work that needs to be performed forms the basis according to which an employee can render their performance for achievement of objectives. However, in the organisation, it has been witnessed that the line managers do not distribute a piece of work amongst the employees in a manner according to which they can set their timeline. This has degraded the ability of employees of the company to make schedules for finishing the required task in an appropriate time frame. Task scheduling approach could have helped the employees to divide the entire task into different subtasks. It reduces productivity and operating income of the company.
However, for instance, in the organisation, it has been witnessed that the sales performance appraisal approach has not been really effective in terms of enhancement of sales value for the company. The HR managers have not enhanced their working capacity by virtue of which they have lost motivation to work in adverse circumstances. As stated by Smith and Bititci (2017), Appraisal in all forms seems to uplift the spirit of the employees in an organisation. It makes them realize their importance for the welfare of the organisation. The different forms of appraisal which can lift the spirits of the employees is the General Performance Appraisal in which the hierarchy provides an employee with appreciation for good work. This leads to enhancement of motivation for the employees which helps them to work even harder for the development of the organisation. 
It can also be stated that the management of the performance level of the employees can be enhanced by taking into the view the perspective of the employees (Rantalaet al., 2018). The viewpoint of the employees helps in understanding the issue from the perspective of the employees. Henceforth, it has been seen in many global organisations that they have developed a grievance redressed mechanism for the employees that helps them to state their issues which they have been facing while accomplishing their objectives. However, lack of fair employment has been observed due to autocratic leadership style in the Wholesaler Company that reduces the customer commitment, value and loyalty which results in reduction of sales. Henceforth, the HR manager of the wholesaler company can set key performance indicator for the organization to measure the effectiveness of the performance of the employees. Performance appraisal techniques help the organization to determine whether the employee performance can contribute to the revenue and profit of the organisation. (Trullenet al., 2016). 

[bookmark: _Toc40944807]The contribution of HR and Line Managers to create business strategy
HR manager plays a vital role in strategic planning of an organisation based on the business objectives and vision of the managers. They are effective to create good relationships between the employees and managers to drive the success rate of the production. Good relationships among the employees make sure that there are no conflicts in the organisational space. It can also be stated that communication forms the benchmark for development of a good relation among the employees in an organisation. It is the duty of the HR manager of an organisation to make sure that there is good communication among the employees in an organisation. A democratic style of management is ideal for manifesting better communication among the employees in an organisation.  However, as per the case study, it has been seen that there are conflicts at a certain level in the hierarchy.  The HR manager of the company has not been able to resolve the issues which have not resolved the conflict among the employees regarding definite issues related to pay scaling. The autocratic management style has not been embraced by the employees of the company since they feel that their say is not taken into consideration. The higher officials of the company have not been able to manifest better Performance Management schemes due to which the existing employees seem to have lost faith. 
As stated by Bititciet al. (2016), the level of commitment of an employee determines the ability of the organisation to make progress in future dealings. It helps the line managers of an organisation to create a strategy according to the level of commitment of the employees. As per the case study, it has been seen that the employees lack motivation due to which the level of commitment is low. The autocratic management style has downgraded the spirits of th employees of the organisation. The increment in the level of motivation as well as self-confidence of the employees of the organisation can set the benchmark for better governance of ordeals. However, in the company, the self-confidence level of the employees is low. The level of commitment of the employees can be enhanced by virtue of rewards in the form of monetary benefits and promotion. This can make amends for enhancing the level of commitment for the employees of the company. Componential theory of creativity can be followed by the company to make innovation in the supply chain and operations by developing effective leadership.
The flexibility of the employees is also a very important aspect in terms of making improvement in the working strata of an organisation. It helps them to work under diverse circumstances, which help an organisation to develop business strategy as per the present situation (Kosseket al., 2016). In the case study, it has been witnessed that the employees are reluctant to work for longer hours owing to a bad HR strategy. The HR diversifications of the organisation fail to motivate the employees to work more than usual working hours in emergency conditions by providing them with extra rewards. Henceforth, there is an urgent need for the company to make improvements in regime for flexibility of employees for better development by enhancement of Performance Management styles. 
As per the view of George et al. (2016), the quality supervision aspect of the employees is extremely important for enhancing the development of an organisation. Maintenance of quality of the employees seems to enhance the pace of operations. In the case study, it has been witnessed that the company has not been able to recruit employees who have very good core knowledge in business stratifications. This has prevented the organisation to build strategies of governance which can help in accomplishing business objectives of the company in a limited time frame. It is also very important for the HR manager of an organisation to provide training and development for enhancement of progress rate. The training and development program would create the base for enhancement of employee performance according to their basic skills. Furthermore, it would also nurture their skills and make them equipped with the formal form of working environment. The likelihood of the employees towards their job and its roles would automatically enhance the level of dedication of the employees which would gradually help them to uplift their level of performance.

[bookmark: _Toc40944808]Importance of performance in mitigating international, environmental, ethical and sustainability issues
The company has wholesaler distribution business to look after. There are different challenges at the employee levels that the company managers need to resolve through performance management plans. In the company, people from different cultures come to work here and they need to cope up with the company vision at first. It may sometimes seem difficult but an employee should consider only company goals to carry out smooth operations. To maintain non partial image of the company, only the performance improvement could act as the measuring bar (Bianchi et al, 2017). This will help to make the employees understand that the company managers are non-biased and they have their own fair chances to improve their position within the company. The company can also face cross cultural differences which the HR managers need to deal with patience and delicate care. The company norms and policies should be equal to all and the management team should make every employee understand that company respects every culture but the performance of an employee is the only measure for proving their effectiveness. This can be achieved through professional training which can help the employees to come out of their own personal background and bring out their best form which is beneficial for the company. The company’s performance management system can set monthly assessment system to help in this regard.
There are also environmental issues in the company which needs to overcome it regarding performance management. The business environment acts as a great factor that helps to equalize any performance related issue. The work environment acts as a direct or indirect influence on the employee and affects their performance. The business environment should be accepting and building relationship on the basis of performance (Van Thielenet al., 2018). Here the HR managers of the company can play a great role by making the newly joined members of the company comfortable and making them understands company’s vision, mission and strategies. From the very beginning, the employees should understand the importance of their performance and give due emphasis. The employees should also understand the legacy of the company and believe in the ongoing system. 
Managers are responsible for the implementation of different in bound legislations such as working contract, PIP forms, feedback systems, written job description ensuring that the company considers only performance as a medium of recognition. Timely appraisals and other perks provided to these employees will help them to trust the company and then they can give their best for the organisation. However, the owner of the company might not look after appraisal at the first instance since the owner has returned conference entitled ‘There’s more to Performance Management than appraising your employees’ and might not appreciate appraisal strategies. Employees, who can meet the short term and long-term objectives within time frame, should be highlighted so that others can take inspirations from them and also the performer can feel motivated to achieve the next target.
There are also some ethical and sustainability issues that a HR manager needs to address while working on the performance management of the company. A manager needs to remember that it should be impartial and act in an equal way to everybody in the company. The manager should be vocal and show interactive spirit which can help others to interact more. There should be no biasness based on the caste, creed, gender or preferences (Valentine et al., 2017). This will help the company in the long run to create its goodwill and harmonise company’s financial, social and environmental goals for a better and sustainable future. This will also reflect the company’s policies and stand in this crowd and make a difference. This helps a company as skilled people will be attracted by this towards the company and then it can have a good employee base for running its business. Therefore HR managers of the wholesaler company should take this as a note and implement all possible ways to make the overall performance better for the company.

[bookmark: _Toc40944809]Recommendations for short term and long term
There are different types of performance management issues and to solve them, the human resource department of the company has developed some short term and long term recommendations. As the name suggests, the short term recommendations will help the employees to accomplish their goals in a lesser time frame, whereas the long term recommendations will be helpful to mitigate more serious issues. 
For both the processes it is important to start with a SMART objective, so that the employees can understand the specific importance of this performance improvement and work accordingly. This will help them to understand that a short term performance issue should be done within a short time frame. The changes or improvements should be measurable. The goals for these should be attainable and realistic.
When goals are set, then the HR manager can start the performance planning with the help of training and monitoring. This is a collaborative process between the manager and employee, where the former makes the later understand and helps him to achieve the goal. Through good communication skills, this can be achieved.
After setting the goal for the employee and clearing their confusion, the actual process starts and creates an ongoing process. With time the challenges change and so the employee needs to set their own short and long time goals in order to stay in the system. Regular maintenance of goal tracking system may help in this case and keep reminding about the necessary changes.
Collection of information helps in this case and impacts the performance. This gives the scope for self-evaluation from time to time. Setting of deadline, performance appraisal, feedback system can help up to a great extent in this case.
Documentation is also needed as short term performances will be replaced soon by other short time requirements and long term performance challenges will help to take great professional leaps. Through documentation and reporting of the same, an HR manager can understand that how efficiently the changes are taking place and can identify the areas of improvement. Performance improvement plans (PIP) could be a helpful tool in this regard. Therefore, setting a deadline is suggested and this will create the sense of emergency within the employees.
It is important to convey the employees that they are given the chance for performance improvement so that they can become more useful resource for the company, and failing to do so may invite a termination. Strict deadlines for the long term and short term plans should be made clear to them. This way it will benefit the company.

[bookmark: _Toc38915640][bookmark: _Toc40944810]Conclusion
In this report, the importance and value of performance development processes are discussed. It can be concluded from the report that the success, growth and profitability of the wholesaler organisation in the competitive market is directly proportional to the efficiency and effectiveness of the performance management strategies. Perfect execution of effective strategies on the grounds of performance management would assist the organisation to obtain sustainable and competitive edge over the rivals in the competitive market. Therefore, the human resource management team of the wholesaler organisation must focus on effective strategies for the enhancement of the performance of the employees within the organisational workplace. Managers must establish proper communication bridge with the employees to enhance their efficiency level of work performances. Influential factors like motivation, trust affect the organisational productivity and profitability of the company by having an impact on the performance level of the workers. 
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