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Executive Summary
The TFE Hotels in Auckland, New Zealand has appointed consultants from Grand Britain Consulting to assist them with the emerging issues in the business environment of the hotel. The following consultancy report has involved performing a deep evaluation of the current negative workplace condition within the business which has disrupted the business of the hotel and its services. The consultancy report has aimed to determine the key issues faced by the hotel management while managing the hotel. The impact of the issue and identifying the roots of the issue have helped in producing better solutions for the TFE Hotels in Auckland, New Zealand. One of the key problems faced by the hotel management identified during the research process is the lack of motivation among the employees as shown in the report. Motivation plays an important role in the business environment as it ensures employee management and a smooth operational process. Motivation is one of the aspects of the workplace that helps the workplace run and ensures more production and innovation. Therefore, the lack of innovation has been affecting the workplace of the TFE Hotels of Auckland, New Zealand Branch. It has affected their hospitality services making the guests dissatisfied and decreasing the employee retention rate. According to recent data, it has been found that the hospitality industry faced more than 83% vacancies in 2022 which has created hindrance in the workplace of the hotel. The decreased number of employees in the hotel has disrupted their customer service. The report has shown the impacts of the lack of motivation within the workplace in detail. Reduced business profitability and revenue collection, increased employee turnover, and client satisfaction have been identified as some crucial impacts of the lack of motivation within the hotel premises. The workplace of TFE Hotels is uninspired, stagnant, and non-progressive in nature which reduces the work satisfaction rate among the employees who do not feel committed to the hotel. The huge working pressure and excessive workload in the TFE Hotels of Auckland, New Zealand branch has reduced the employee morale and decreased their working performance.  The consultancy report has also performed different types of analysis to understand the effectiveness of the hotel's business strategy, its strengths, opportunities, weaknesses, threats, impacts of external factors and other various aspects to determine effective solutions and recommendations. The STEEPLED analysis has helped to design, analyse, and resolve the issue faced by the hotel through understanding the effects of external factors. It has been found that employees' and customer preferences, consumer feedback and tourists’ expectations have a significant influence on the business progression of the TFE Hotels. Online feedback systems and automated performance technology along with different digital tools have been proven useful for the development of employee engagement and customer retention. Government grants, political instability, legal frameworks, and ethical practices have shone in the report as some crucial aspects that must be maintained by the hotel. The strengths of the TFE Hotels of Auckland, New Zealand branch have relied on the hospitality services and online booking facilities which has given them a larger customer base. Yet, the lack of a flexible working environment and work culture has also affected the employee motivation level. Nonetheless, the report has provided a way to make career development programs ensure employee motivation on another level. It has been found through TOWS analysis that competitive rivalry among other organisations negatively affects the business growth of TFE Hotels. Additionally, the lack of motivation within the workplace has also proven to be a barrier to achieving growth and success. The lack of employee morale and motivation has ruined their hospitality services and decreased employee performance. The following consultancy report has provided recommendations and change management practices for business development and to enhance the motivation level in the workplace. Therefore, the report has stated that one of the most helpful ways of boosting the motivation level of the employees is to take proper feedback from the staff as it ensures that the management cares about their opinion and their mindset.  The employer can also understand the drawbacks of the management system which they can easily improve to ensure employee satisfaction. Skill development training has been proven to be beneficial for enhancing employee motivation which can improve the employee engagement and retention rate of the Auckland, New Zealand branch of TFE Hotels. In addition to that, fostering fun activities for staff has also been one of the most effective ways to improve motivation rate which has been shown in the report. Creating employee surveys, allocating time for fun activities and administering training are some of the ways this solution can be applied in the workplace of the hotel which has been demonstrated in the report in detail.  Using the Bridges transition model and incorporating Nudge theory as change management practices has been portrayed in the report which has helped the hotel in offering adequate support to resolve the issues and persuade the staff to adopt the change in a very streamlined manner. An action plan has been provided in the report to help the Auckland, New Zealand branch of TFE Hotels to improve their motivation level within the business. Leveraging various accomplishments, taking working feedback from the employees, and adopting a leadership strategy have been shown in the report as they can help enhance the working confidence of the employees. Apart from that, career development training programmes, reducing extra work pressure, and offering promotions, bonuses, and incentives have been discussed in the report as effective ways to improve employee performance. Further, the consultancy report has provided the necessary budget for the successful adoption of those ideas to help the hotel have a better knowledge of the financial requirements.
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[bookmark: _Toc157545142]Introduction
[bookmark: _Hlk158654582]Managing a hotel business is quite a difficult and humongous task due to its vast business operations. TFE Hotels is an international hotel company that is based in Australia and has a large international presence. The hotel chain operates in plenty of countries from all over the world and has a presence in many cities in Australia, New Zealand, Europe, and Asia. One of the major locations of the hotel chain is in the city of Auckland in New Zealand. The site is in a very well-connected part of the city and any other place of the destination can be easily reached from the place of accommodation. Here, the business district of the city is very closely located and can be accessed from the hotel rather easily. This makes the place of accommodation very popular for a lot of international as well as national travellers. There are various kinds of services being offered by the hotel location in Auckland. The hotel charges around £78 per night from the customers for the various kinds of world-class services (TFE, 2024). However, the hotel is currently facing a severe issue with their hotel employees regarding motivation which has reduced the quality of customer services. The hotel management has faced a lack of motivation in the business environment of the hotel and to find the causes of the issue, the impact, and solutions for this issue, the hotel has approached Grand Britain Consulting for a detailed analysis report. Grand Britain Consulting is a consultancy firm that was established in Auckland, New Zealand (Mavridopoulou and O’Mahoney, 2020). The consultancy firm offers strategic solutions by identifying the roots of any business issue by delivering internal communication and employee engagement strategies which ensure connection, change and commitment with employees of the business that is facing issues. Therefore, the consultancy firm will develop an analysis report in response to the issue. The report will discuss the impact of the lack of motivation within the business environment along with the causes of the issue as identifying the reasons will help the company to develop better business solutions. The STEEPLED analysis is a useful technique that helps businesses plot, design, evaluate and resolve any issue with the workplace and business environment of a company. Therefore, the STEEPLED analysis will be used to understand whether the businesses have considered the changing environment while doing the market research. Additionally, SOAR analysis will be used in the report as this strategic tool helps in creating a shared vision of the future that aligns with the company's strengths. Further, TOWS analysis that helps understand the external environment along with internal strengths and weaknesses of a business will be utilised in the report to evaluate the threat of the issue that the company is facing.


[bookmark: _Toc157545143]Analysis 
[bookmark: _Toc157545144]Describe the issues identified by the hotel 
TFE Hotel is a famous international hotel, which offers hospitality services to the customer in Auckland, New Zealand, and Asia. This popular hotel has operated its business activities with various branches in these places. As the hospitality organisation is a consumer-facing industry, therefore various factors such as technical adaptation, altering customer expectations, and rising domestic or global prices can create issues for the business company (Dignon, 2024). Here, lack of employee motivation is one of the major issues faced by the of TFE Hotel Branch has been demonstrated below.  
Lack of employee motivation 
One of the most prominent challenges faced by TFE Hotel is the staff shortage and employee retention issues. Therefore, due to the decreased number of staff, the operational activities of TFE Hotel have been hampered (Chron, 2021). Apart from that, this famous hospitality organisation faced staff retention issues due to poor working culture, excessive workload, and enhanced competition. These major issues also decreased the working satisfaction level of the employees, negatively impacting their working performance (Buttrick, 2009). 
[bookmark: _Toc157545145]Impact of the issue
This issue effectively reduced the business performance of TFE Hotel. Apart from that, the lack of employee working motivation hampered the company's income, business scope and business reputation. 
Reduced business profitability and revenue collection 
Deficiency in motivation can lead to decreased working performance levels of the staff of TFE Hotel. Consequently, the customer does not receive proper hospitality services from the employees in the hotel. Therefore, customers are not willing to take the hospitality services of the TFE Hotel, which decreases the business profitability of the company’s business. This can lead to decreased revenue growth and income generation of this famous international hospitality industry (Leonard, 2019).  
Increased employee turnover 
Lack of employee motivation towards working can lead to an increased employee turnover rate. This enhancing staff turnover rate leads to decreased employee working productivity and employee morale. Enhancing the retention rate can diminish the company's brand value as clients do not get proper services from this hotel industry (Penfil, 2021). Therefore, TFE Hotel should take an appropriate strategy to lessen the employee turnover rate.  
Poor working quality
The term lack of staff working motivation indicates that the workers feel unappreciated and no longer enjoy the job role. This state of mind of the employees can generate conflicts among the other workers within the work culture (O’Mahoney, 2021). As a result, the reputation damage of TFE Hotel has occurred. The number of customers has also decreased due to the reputation damage of this popular hospitality brand.  
[bookmark: _Toc157545146]Cause of lack of employee motivation
There are certain reasons for which employees lose their working motivation within the company. Some reasons for the deficiency in employee motivation have been discussed below. 
Deficiency in flexibility 
All employees should maintain a proper balance between their personal and professional life. However, due to the huge working pressure and excessive workload, the employees of TFE Hotel cannot maintain a proper work-life balance, which decreases their working performance (Root, 2024). The hotel industry should provide flexible work options for the employees to reduce the job dissatisfaction rate and work burnout for the workers.  
No opportunities for career development 
Providing appropriate training to develop their career pathway can elevate the employees' working engagement and motivation. Many employees want to get learning opportunities to ensure their career progression. However, the workplace of TFE Hotel is uninspired, stagnant, and non-progressive in nature, which reduces the working satisfaction level of the workers (Wooll, 2022). Hence, TFE Hotel of Auckland Branch should start career development and training opportunities for the employees and collect feedback from them about the provided training programmes. 
Poor leadership strategy 
Implementing an effective leadership strategy can help the employees of the business organisation to inspire and motivate the employees to produce better working activities. Apart from that, this leadership approach enhanced the staff morale. TFE International Hotel does not use a leadership strategy to manage and communicate with the workers (Brunetti, 2023). As leaders help to generate working focus and confidence in the staff, therefore the staff of this hotel faced a lack of working confidence, which negatively influenced their working performance within the work culture of the hotel industries (swibeco, 2024). This inefficient leadership strategy can enhance the working demotivation of the employees.  
[bookmark: _Toc157545147]STEEPLED analysis of TFE International Hotels in Auckland, Australia 
	Factors
	Impact

	Social factor 

	Social factors such as employee and customer preferences, consumer feedback and others have a significant influence on the business progression of the TFE International Hotel (Whittington et al., 2020). This international hotel industry should focus on the employees' preferences to get better working productivity from them. Also, organisations should provide services based on customer preferences allowing the company to enhance business profitability (Shpak, 2019) .  

	Technological

	Using a variety of technical tools has reduced the staff retention rate by fostering professional skills development, promoting learning approaches and making personalised training programmes. Online feedback systems and automated performance technology also allow the industry real-time insights into the employee's feedback so that the company can change its services based on customer preferences. 

	Economic
	The economic condition of the employees has been developed by the business activity of TFE International Hotel. As well as the local community also gets benefits from this organisation as international and domestic visitors spend money on transport, restaurants, and other activities. The hospitality industry has made a significant contribution to increasing the GDP rate of Australia. Providing quality-based services to the customer can bring financial development to the company, which leads to attracting more employees and uplifting their working motivation.  

	Environmental
	A variety of environmental factors have a significant impact on the business of the TFE International Hotel. Every hospitality industry needs various components such as fuel, lighting, water, and others that create pressure on the environment. The business firm should maintain environmental sustainability to attract more customers (delve, 2024). Apart from that, taking a sustainable approach ensures the business growth of this hospitality organisation.

	Political
	Certain types of government grants and political instability can create a negative impact on the business operation of the hospitality industry. On the other hand, getting financial support has a crucial role in promoting the business performance of TFE International Hotel. Raising conflicts among political parties also created the business reputation damage of this international hotel industry.  

	Legislative
	The government authority of Australia has made various legal regulations and instructions, which should be followed by the company. TFE Hotel must follow the Customer Rights Act, and Health and Safety law to develop employee motivation. Apart from that, the company should implement employment rules and regulations to ensure their right within the business workplace.

	Ethical 
	TFE International Hotel maintained some business-related ethical practices to increase both customer and employee engagement within the organisation. Prioritise customer services, keep important data secured, follow legal regulatory compliance and others are followed by the organisation to promote business operations (Lacalle, 2023). This popular hotel should treat staff and visitors with honesty, and respect to increase staff's working motivation. 

	Demographic 
	Australia and New Zealand is one of the famous travelling destinations and every year many people come to visit the place. Due to the presence of this hotel in Australia, the company gets extra business profitability. Also, the government authority of Australia maintains various inclusion and diversity policies to protect nine essential characteristics of travellers and employees (McMahon, 2023).   





[bookmark: _Toc157545148]SOAR analysis of TFE International Hotels in Auckland, Australia
	Strengths
	Opportunities

	1.Australia International Hotel provides the best quality hospitality services to its customers at a reasonable price range. This is the main reason for the business development of this hotel. 
2. The company also provides online booking facilities to the customer so that consumers can choose the books and other facilities based on their preferences.  

	1.The company can initiate various career-related opportunities, and programs for the employees. This can boost the professional performance of the employees. 

2.TFE International Hotel can develop the business marketing position of the company through enhanced connectivity with the customer through using various communication channels. These strategic activities enhanced the customer engagement rate in these industries.  

	Aspiration
	Result

	1.The company should create a proper inclusive and positive working environment for the employees. Making an appropriate working culture enhances the working satisfaction level of the employees (cascade, 2024).
2.TFE International Hotel must take an objective to generate an effective working culture to motivate the employees for better working performance.
	1.Later, implementing these initiatives the organisation can get positive results. Providing attractive incentives, and making a better organisational culture enhances the employee's working morale, which is required for ensuring the company’s growth. 
2.Adopting a leadership strategy and creating a better working environment can bring positive outcomes for the company (lucidspark, 2024).  



[bookmark: _Toc157545149]TOWS analysis of Britannia International Hotel 
	Threats
	Opportunities

	1.There are various hospitality industries that operate their business in Australia. Consequently, competitive rivalry among other organisations negatively influenced the business growth of TFE International Hotel (Burnes, 2014).
2.Lack of employee motivation due to extra working burden, and huge work pressure reduced the working productivity of the staff. Therefore, business development has been diminished abruptly (digitalguest, 2023).  
3.Due to the extra workload, most of the employees resigned from their job roles at TFE International Hotel. Hence, this hotel cannot be able to provide the required hospitality services to the customer.

	1.As this is an international hotel industry, there is a diverse range of business scope available for business progression towards attracting international visitors. The firm can provide additional facilities to the visitors to increase consumer satisfaction levels (Woodruff, 2019). 
2.Hiring expertise and skilful employees and providing them with enough wages can lead to reduced employee retention and staff shortage.  

3.Implementing an effective leadership strategy will be helpful for the company's growth. Also, initiating career opportunities programmes, and providing working training to the employees lead to increase their working motivation (Aliyyah et al., 2021).  

	Weaknesses
	Strengths

	1.This hotel currently faces ineffective workforce management issues. As a result, the turnover issues have enhanced and employees become demotivated towards their working performance (getlucidity, 2024).  
2.Due to the employee turnover rate, there is an abrupt increase in the budget expenditure of TFE International Hotel. Therefore, the company enhances the hotel fare to reduce the customer experience rate.  
3.Elevating the cost expenditure of the company will hamper the business operational control and revenue generation of this organisation (Noordzife, 2014). 
	1.The TFE Hotel is in Auckland, which facilitates the travellers to stay in this hotel due to the presence in the hotel's proper location. 

2.Customers can get various facilities such as lodging, air-conditioned rooms, restaurants, and other facilities in this international industry. Therefore, many visitors want to stay in this hotel.

3.This Australian famous hospitality industry also provides tourism services to the customer, which enhances the customer engagement rate in this hotel. This is considered one of the major strengths of TFE Hotel.







[bookmark: _Toc157545150]Recommendations and Change Management 
[bookmark: _Toc157545151]Identification of recommendations 
Encouraging feedback from the participants 
One of the most critically helpful ways of boosting the motivation level of the employees is to take proper feedback from the staff (Dachner et al., 2021). Therefore, it is highly recommended that TFE Hotels should dramatically strive to encourage feedback from the workers. Doing this will substantially allow the firm to know the various concerns of the employees. Sometimes, the workers could have certain problems, and this could ultimately lead to a rather demotivating situation. Nevertheless, the incorporation of feedback could help to address this challenge rather smoothly. The workers will be able to critically express their own feelings regarding various matters (Kotter, 2012). This way, the management of the hotel site in Auckland, New Zealand can ensure that all the major problems are vitally addressed. 
Offering proper training to employees 
Offering proper training could help the corporation enhance the level of skills and knowledge among the employees (Rodjam et al., 2020). Sometimes, the employees could lack the proper capabilities to complete certain tasks remarkably, and this could ultimately become a major cause of demotivation among the workers. As such, the Auckland, New Zealand branch of TFE Hotels is highly recommended to offer proper training to the workers. By receiving the training, the staff could gain the relevant skills and knowledge, and this would help them to boost their own morale (Melendez et al., 2020). This way, the team members would remain properly satisfied with the work and their productivity would also increase. 
Fostering fun activities for staff 
The workplace could become rather depressing due to the workload on the employees, and this is a major factor that could substantially cause a shortage of employee motivation. The workers could go through a lot of stress while working, and this would drastically cause a major decline in overall productivity. However, fostering fun activities for the staff could be a vitally essential measure for addressing the issue (Bilginoğlu and Yozgat, 2020). For this reason, it is strongly recommended that TFE Hotels should strive to incorporate fun activities for the staff to create a rather lively workplace. The engagement of the staff would dramatically improve as a direct result of this measure. As a result of this, the motivation of the workers would accordingly enhance, and they would be more encouraged to participate in various operations of the company on their own. 
[bookmark: _Toc157545152]Implementation of the recommendation 
Creating employee surveys 
To encourage employee feedback TFE Hotels should eminently rely on creating employee surveys. There are numerous tools available that could virtually assist the firm in collecting the proper response from the workers (Burnett and Lisk, 2021). Tools like Google Forms, SurveyMonkey, OfficeVibe and many other similar tools are available out there that could be paramountly utilised by the corporation. Most of these tools can also collect information in real time and are also very easy to utilise (Gnepp et al., 2020). Additionally, the option of anonymous answering in some of them could encourage the staff to participate in the feedback-giving activities and would have some pivotally influential repercussions. 
Administering training sessions 
For giving proper training to the workers, the hotel could rely on the pivotal usage of training sessions. Sometimes, training the individual staff members separately could become inefficient (Martins, 2021). Typically, providing training for each employee at a separate time could result in a lot of waste of valuable time as well as other resources. Nevertheless, training sessions could be a major solution to this problem and the management could ensure that all the employees are given the adequately necessary training at the same time. This would ultimately increase the overall efficiency of the training (Nielsen and Shepherd, 2022). 
Allocating special time for fun activities 
One of the most vitally important measures that TFE Hotels should take to thoroughly implement fun activities within the workplace is the allocation of a specific time (Ugheoke et al., 2022). Generally, without the presence of such a timeframe, most of the workers might hesitate to participate in the activities. Likewise, sometimes, the staff could also over participate in the activities and this would reduce the time of work. As such, to avoid any such scenario, the management of the hotel should allocate a specific timeframe and inform the workers regarding this time (Kipping and Clark, 2012). 
[bookmark: _Toc157545153]Suggestion for change management practices 
Communicate the goals and objectives 
While implementing any kind of change within the operations of the company, the employees might face trouble in understanding the purpose. As a result, the workers might encounter certain eminent challenges that could hamper their work (Daskalaki, 2020). Likewise, the lack of understanding could also result in various kinds of difficulties in thoroughly adapting to the change in operations. Nevertheless, one possible solution to this problem is concisely communicating the goals as well as the objectives for the change. This would ultimately assist the company to ensure that the workers are able to comprehend the aim and the ways they can benefit the corporation. This would majorly boost the motivation level of the staff and they are more likely to adapt to the various changes. The employees of TFE Hotels are also very likely to cooperate with the management of the corporation in the implementation of the vitally necessary changes. 
Offering proper support 
Despite properly briefing the workers regarding the goals and objectives of the possible changes, they still could encounter various kinds of pressing challenges. The problems that are arising would ultimately cause delays in the adoption of the change (Toksöz, 2021). Sometimes, the problems can be extremely severe, and this could cause failure to properly implement the change. Nevertheless, offering adequate support from the management to the workers could basically help to exhaustively solve the problem (V de Souza Meira et al., 2022). The superiors should consult with the other team members to identify the crucial challenges. Afterwards, they should determine the possible solutions and convey them to the rest of the staff. This way, the various problems could be addressed, and the change could be implemented rather smoothly. 
[bookmark: _Toc157545154]Incorporation of the change management practices 
Using the Bridges transition model 
According to the Bridges transition model, the participants of any kind of change could go through various kinds of emotional transitions (Graf et al., 2020). These shifts could drastically impact the way the people understand and cooperate with the management. As such, the superiors of TFE Hotels should take this factor into consideration. While striving to communicate the various goals and objectives of the change, the leadership should take account of the emotional transition. According to this framework, there are three stages of the shift, including the ending, the neutral zone, and the new beginning (Lundmark et al., 2022). Henceforth, the management of TFE Hotels should pivotally convey their messages in the appropriate stages and ensure a smoother transition of emotion. 
Incorporating Nudge theory 
According to the Nudge theory, the most effective way of implementing any kind of change is by persuading the workers to adopt the change (Cai, 2020). Sometimes, the companies might compel the staff to adjust to the various pressingly influential changes. However, this might cause dissent amongst the workers, and they could also face tremendous challenges during the procedure. Nevertheless, the incorporation of the Nudge theory can be vitally beneficial in achieving a rather smoother change. The workers might feel they need to properly convey their own concerns as well as the various challenges they are facing (Williams and Wade-Golden, 2023). As such, the management will be pivotally able to offer adequate support to resolve the issues and persuade the staff to adopt the change in a very streamlined manner. 
[bookmark: _Toc157545155]Measurement of impact 
Checking the retention rate 
One of the most pivotally effective ways of measuring the success of the recommended measures is by checking the retention rate of the workplace (Pichler et al., 2020). Typically, employees that are demotivated due to any certain reason would become dissatisfied with the work and would ultimately leave the corporation. However, improving the situation by incorporating employee feedback helps to get rid of the demotivational factors. As such, this could resolve a lot of problems and the workers would become more motivated. Therefore, their retention rate would also theatrically increase (Maltseva, 2020). 
Evaluating the overall output 
Through proper training for the workers, their motivation as well as their performance at work would drastically enhance (Stein et al., 2021). As a result of this, critical improvements in the overall output of the workplace could be seen. This means that the productivity of the workers would increase tremendously. This can be considered a major sign of success in motivating the workers of the corporation (Spreen et al., 2020). 
Intensity of participation in various group activities 
Participation in the various activities arranged by the management could be counted as a major metric of success for the recommended measures. Typically, the employees that are well motivated also take part in the various activities rather willingly. On the contrary, the workers that are demotivated might feel rather hesitant to attend such events and they could strive to avoid eminently participating. Therefore, determining the intensity of the participation in various group activities should be paramount performed by the TFE Hotels for understanding the success rate of the measures. 
[bookmark: _Toc157545156]Potential benefits 
Sense of empowerment 
With the implementation of employee feedback, most of the workers could thoroughly express themselves to the leadership (Birch-Jensen et al., 2020). As a result, they can properly convey their various concerns and other challenges they are encountering. Nevertheless, this can help to eminently formulate a sense of empowerment amongst the staff. Most of the workers would think that the superiors take care of the rest of the members. Additionally, the workers would also think that the leadership takes the opinions of the workers seriously. As such, they would get more motivated and substantially complete the work more enthusiastically (Gabriel and Aguinis, 2022).  
Confident workforce 
The implementation of the training sessions could help the employees acquire the crucially essential skills needed for completing the task. As such, after comprehensive acquirement, the staff would become rather confident in their work (Mehale et al., 2021). This way, they are less likely to feel any kind of hesitation and can complete their task in a smoother manner. Likewise, the chances of mistakes being made by the team members will also remarkably reduce. 
Boost morale 
The morale of the workers is critical in ensuring that their engagement at work remains robust. As such, the measure to incorporate fun activities within the workplace could prove to be vitally influential in achieving this. With the involvement of the staff in the fun activities, their stress level would be significantly reduced to an intense amount. As such, the morale of the workers would see a drastic improvement after some time. 
[bookmark: _Toc157545157]Cost of implementation of recommendation
Creation of distrust 
Sometimes, the negative feedback from the workers could result in the creation of a distrusting environment within the workplace. Most of the time, the workers strive to convey the problems they are encountering (Jampol and Zayas, 2021). However, often they might also give negative feedback to the leadership. As a result, this could cause a sense of distrust amongst the workers and their superiors and might ultimately create an unfriendly work atmosphere. 
Consumption of resources 
To train the employees, the TFE Hotels will need to spend a significant number of pivotal resources (Urbancová et al., 2021). Generally, a specific time as well as trainers should be allocated to ensure the proper training of the staff. As such, this would cost the corporation a drastic amount of money. 
Decline in working hours 
A major problem with creating fun activities is that there will be an eminent decline in working hours. Typically, the time allocated for such events is created by reducing the working hours. Therefore, this might also lead to a decline in the overall productivity of the employees. 


[bookmark: _Toc157545158]Action plan 
	Serial No
	Description of the problem 
	Effective solution 
	Possible outcome 
	Required period 
	Completion date 
	Necessary budget 

	1
	Lack of employee
Motivation 
	The company should initiate career development training programmes, reducing extra work pressure on the employees.  In addition to that, the company can offer promotions, bonuses, and incentives to boost their working performance in the business workplace (perkbox, 2024).
	After adopting these techniques, the working productivity of the staff has been developed (Cross, 2023). Therefore, the business progress of TFE Hotels has been progressing. 
	Around 5 to 6 months are required for TFE Hotels to motivate the staff to expand business in the global business marketplace. 
	5.6.2024
	Approximately £10,000 is needed for this important initiative. 

	2
	Reduced the working confidence of the employees in TFE Hotels  
	Leveraging various accomplishments, taking working feedback from the employees, and adopting a leadership strategy can effectively assist this international hotel in increasing the working confidence level of the staff. Also, providing working opportunities, encouraging curiosity, and creating mentorship programmes are some effective solutions to this particular problem (Monych, 2023).  
	After taking these effective strategies, the hotel industry will be enhancing Increasing employee's confidence levels leads to e more involvement in organisational life (Paais and Pattiruhu, 2020). 
	This international hotel industry should need almost 7 to 8 months to increase staff confidence levels through various effective approaches and procedures (Bribiesca-Hedin, 2023). 
	14.7.2024
	TFE Hotels should spend £15,000 to uplift worker's experiment and satisfaction levels to ensure business growth. 

	3
	Apathy towards the assigned work
	One of the most pivotally effective ways of ensuring better involvement of the workers in their respective jobs is by adopting a rather frequent job rotation policy (Asare et al., 2023). With rotational job positions, the interest of the team members might be enhanced, and they might feel more encouraged to complete the assigned task. 

	With the proper implementation of the job rotation policy, the employees will have to perform different types of work very frequently. As such, any kind of lethargy towards the work might be paramount eliminated (Engelsberger et al., 2022). 

	The solution could take effect after around 4 to 5 months after the remarkably consequential implementation. 

	15.5.2024

	Typically, a mere £1,000 will be required for formulating a job rotation policy. 






[bookmark: _Toc157545159]Conclusion
The hotel management uses different strategies and steps to own a profitable hotel business through their customer service and management process within the hotel environment of the hotel. The Auckland, New Zealand branch of TFE Hotels is highly reputed due to its extreme customer service and proper management. However, the hotel has been facing some issues within the business environment of the hotel that have disrupted their hotel business. In this context, the report has identified the key issue which has reduced the quality of the hotel's hospitality services and employee performance. The report has pointed out that lack of motivation is the main issue which the Auckland, New Zealand branch of TFE Hotels has been facing nowadays. It has been found that reduced business profitability and revenue collection, increased employee turnover, and client dissatisfaction are some negative impacts of poor motivation levels in the workplace of the hotel. It has been portrayed that a rigid workplace, no opportunities for career development and poor leadership strategy have affected the employee morale leading to no motivation in the workplace. The report has conducted STEEPLED analysis, SOAR analysis and TOWS analysis to understand the effects of external factors and internal factors along with their strengths and weaknesses. It has been concluded that the Customer Rights Act, Health and Safety law and other various legal frameworks must be maintained by the employer to increase employee retention and avoid any lawsuits. Along with that, ethical practices have also been followed by the company to build a positive work culture.  The report has stated through SOAR analysis that the company should adopt a proper inclusive and positive working environment and implement a positive work culture for the employees to improve employee satisfaction. Besides that, the Lack of employee motivation due to extra working burden, and huge work pressure has proven to be a threat to the growth of the Auckland, New Zealand branch of TFE Hotels. The decreased employee engagement and retention have restricted the hotel from providing better and more efficient hospitality services to guests. Therefore, the report has provided some recommendations to mitigate these challenges and increase motivation levels. Encouraging feedback from the participants, offering proper training to employees, and fostering fun activities for staff are some recommendations that have been discussed in the report that can be useful in improving the motivation rate among the employees. The report has portrayed that the hotel can implement these solutions by creating employee surveys, allocating time for fun activities and administering training processes in the workplace of the hotel. Besides that, change management practices through the Bridges transition model and Nudge theory have been proven to be useful for the employees to adapt to new changes. Further, a detailed action plan to improve the motivation level, work confidence, and apathy to respective works of individuals has been demonstrated in the above report.
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