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Summary
Contents explaining what will work for teambuilding and how to succeed with teamwork. The case study discussed is Amazon a global e-commerce giant that has set an ambitious target of opening three large warehouses across major cities in Europe: London, Paris, and Berlin. Tom leads this ambitious project. Tom's lack of communication and two members of team (Mihaela and Spencer) having conflict with trying take lead and not following main aims, meant tom will have to find ways to overcome problematic issues within the team and resolve the matters that could compromise the project and affect the business. 
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Introduction 
The case study is based on Tom Jackson leading a well-recognised and established company Amazon a global e-commerce setting an ambitious project to launch and manage to run a fast and reliable service. Although he has this big task to lead, he also needs a major team collaboration and teamwork but tension between team members and difference of opinion has left tom to come up a solution for team cooperation. 
Mentioned by Griffith & Danhum (2015pp1-18) are individuals put together to build understanding and trust, sharing common purpose or goals on task base performance, working in stages of team development, and having team leader manage and create a working team. Also mentioned by hackman (2009) that defines team to have real interaction, to have common purpose, a clear plan, resource, and a coach/team leader.
Figure 1: Tuckman’s Model of team development (Teamhood, 2022) and mentioned by Bonebright (2010) a historical method Created by Bruce Tuckman in 1965, a five stage of team development starting with forming, storming, norming, performing, and adjourning. Although his model is an important level of team progressing method, but the process is time consuming, it is relationship based but more than task based, and team leaders are not always successful getting through the performing stage. Depending how big the team is including Michaela and Spencer and others, if he applied this method, it may or may not work for Tom’s situation trying to assemble a big team who will eventually involve in launching the Amazon branch.
Model image explains figure 2. (Medium,2019) Created by Susan Wheelan in 2005 model of team development is four stage method starting with Dependency and Inclusion, counter-dependency and Fighting, trust and Structure, and work and Productivity. This method is efficient, a little relationship and more task-based approach but with short timing means and quicker results but also going forward and backward to improve situation so more efficient. This method again may or may not work in Tom’s favour. 



 
 
[bookmark: _Toc116845916]
Overview of Team working
[bookmark: _Toc116845917]what defines a team?

 “A team is a number of individuals working as one to achieve a particular goal to which they are mutually committed” Morgan, (2017, p204)
Also mentioned by hackman (2009) that defines team to have real interaction, to have common purpose, a clear plan, resource, and a coach/team leader.

A Team is a group of individuals real interaction (a representation that team is legit and real in represents the name/brand). The team has a common goal or purpose (with everyone following one direction with all similar intention). The team must have a clear plan (with correct amount of people giving everyone the suitable job and following same principle and shared ideas). Team must have resources (technical equipment, finance, and training). A team needs a coach (train and guide so to bring out the best in everyone). 

What contributes to effective teamwork? 
Geraghty & Brown (2018) mentioned “establishing a shared understanding and co-ordinating team activities” is essential for effective teamwork.
Affective team mentioned by Tarricone & Luca, (2002) is: 
· Commitment to team success and shared goals, 
· Interdependence, People Skills, Open Communication 
· positive feedback, Appropriate team composition
· Commitment to team processes,
· leadership & accountability
 
[bookmark: _Toc116845918]Models of team development
How to develop an effective team, and what team development stages model used?
Tuckman, B. W. (1965) Developed a five-stage forming, storming, norming, performing and adjourning, a strategic timeframe to help build an effective team.
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[bookmark: _Toc116729915][bookmark: _Hlk116840430]Figure 1: Tuckman’s Model of team development (Teamhood, 2022)
                                                  

[bookmark: _Hlk116497305]If Tom adapts to this model of timeframe and he will see how affective it could be.
Forming: tom will have to bring all members of the team who are part of this project and have a group meeting with real interaction. It is important that all members including Michaela and Spencer (who have their issues) get to know each other and it will be icebreaker. Tom needs have a clear communication with team members their and understand them and their behaviour be clear about the targets/goals and expectation of team roles. 
Storming: Tom struggled to have real interaction with the team members and had difference of opinion which led to conflict. This means Tom will have to acknowledge and appreciate each personality to break the negative atmosphere. He will need to collaborate using most suitable channel of communication which is face-to-face allocating team members their job roles. He will need to resolve any conflict or disagreement before stepping to the next stage. As for Michaela and spencer who are lacking in commitment and have their objectives, he will have to have again clear conversation and resolves any issues. He will need to understand their strength and their expectation from the team leader and the project itself and allocate a suitable position. 
Norming: this is when conflicts hopefully will resolve for Tom and so he needs to set tasks/goal. He will understand and know how to deal with each member of team and build a good working relationship. He will need to motivate the team and engage with team collaboration. He should be at a stage to lead a team and support them with an expectation they will adapt to all job task/roles. They should follow Toms direction together with individual job roles that aims launch the big Amazon in all different countries. This will be team progression
Performing: at this stage Tom would have built a strong trust between each other. he will have learnt with good problem and decision making. Tom may need to consider Michaela and Spencer taking after his lead coordinating team meeting, conference calls and together set targets and he should encourage commitment and a little compromise is important and rewards will be greater. Team members should feel independent in their job roles and not rely so much on team leader. Tom would have passed those stages and now focus on managing the big project and aim for elevated level of results.
Adjourning: tom would have now achieved all his targets and he would have allocated all team members job roles and tasks to help launch the Amazon ecommerce and open the three large warehouse across three major cities of Europe (London, Paris, and Berlin). Tom also needs to create an end of project reward scheme, so team members feel valued in cooperating through this team development. 
Schwartz (2019) mentioned Wheelan’s 2005 integrated model of group development suggests that teams work through stages of maturity in Dependency and Inclusion, Counter-dependency and Fighting, Trust and Structure, Work and Productivity.
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[bookmark: _Toc116729916][bookmark: _Hlk116835776][bookmark: _Hlk116769114]Figure 2: Integrated Model of Group Development, Source: Wheelan, 2005 (Medium,2019)
If Tom adapts to this model of timeframe and he will see how affective it could be.
[bookmark: _Hlk116769458]Dependency and Inclusion: team members will feel uncertain, hesitant to towards collaborating and reliant on team leader. Low in productivity. Tom will need break the ice and reassure all team members including Michaela and Spencer. He will need create a safe atmosphere and build a structured team.
[bookmark: _Hlk116769486]Counter-dependency and Fighting: team will have disagreement and conflict. Team members will be vocal. Team members may not come out of this phase such as Michaela and Spencer who have their own objective and lack commitment. Tom will have to address this by listening to their point of view and resolve any conflict before it escalates to the next stage and solve any issue task-based jobs. 
[bookmark: _Hlk116769521]Trust and Structure: all team members should build a positive working relationship. Satisfactory level of productivity. Clear communication and understanding. Should be following the team leader (Tom). Tom would have set goals and expect team members to follow and achieve them independently in their job roles but also collaborate as team for the project.
[bookmark: _Hlk116769558]Work and Productivity: high productivity. Conflict resolved. Team is not relying on Tom so much but still following his lead with clear understanding of what expectation he has of them. Tom should acknowledge team efforts with a reward scheme.
[bookmark: _Hlk116769695]Tom needs to identify what stage he is in. as there is conflict within the team it would be storming in Tuckman’s model, and he would need resolve any issues before going to the next stage. As the project does not have a deadline Tuckman’s model would work giving the team time to overcome hopefully all the stages. The Tuckman’s model works for tom in a more strategic way as it is a detailed time flow, but the limitation would be the time how big the team is, this may result for the team to be stuck in storming and not moving to the next stage. As for Wheelan the stages are shorter, and it is going back and forth so it is moving forward but going backwards to improve or identify any errors. I would use both but consider Wheelan more as its dependable. 
[bookmark: _Toc116845919]Team Roles

What team roles create an effective team?
Belbin (2010) says “Team Roles from interpersonal chemistry and managing difficult relationships, to cultivating effective leaders and shaping organizations” 
To create a cohesive and effective team from a website- Herrity (2022) is:
· you need better communication among team members
·  achieve company objectives and goals
· a less of micromanage a team
· freeing up time for managers, a positive work environment 
· a less of resources due to a team's effectiveness and efficiency
· more job satisfaction among employees who are part of a cohesive team.
Created by Belbin in 1981. Theories relating to this mentioned by Prichard and Stanton (1999) “Belbin’s 9 team role theory comparing six mixed teams of four individuals: one co‐ordinator, one plant, one completer finisher, and one team worker. Belbin’s “mixed” team performed better than shapers alone.”
Belbin’s 9 Team Roles
From figure 3: Qualitygurus (2022) website explains- The Plant (Thought Oriented). The Monitor Evaluator (Thought Oriented). The Specialist (Thought Oriented). The Shaper (Action Oriented), The Implementer (Action Oriented). The Completer/Finisher (Action Oriented). The coordinator (People Oriented). The Team Worker (People Oriented). The Resource Investigator (People Oriented)
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[bookmark: _Toc116729917]Figure 3: Belbin (Qualitygurus, 20222)  
Why is important to consider these roles when selecting for team members?
It is important for Tom to consider these roles for his team members as well himself to select which team role suits which person and how this benefits the working environment. 
Tom is leading and so he needs to be a coordinator- a sensible, natural team leader and focused. Tom needs be focus on team objectives and instruct team members by clarify goals, be confident and sociable. When tom had issues with no suitable channel of communication, it impacted the way he communicated and so he needs to be an implementer- practical and dependable getting the full attention of his team and organise work that needs doing.
Michaela and Spencer show lack of commitment and have their own objective but also are interested in their own personal gain, they need to be team-workers- having a good relationship with everyone. They need engage and value the team and their opinion. Be a good sport. To understand Michaela and spencer tom will have to do a Belbin test to see how their characteristics can be as a positive impact for affective team.
As this is a giant ambitious project to launch these three big warehouses in London, Paris, and Berlin tom will need other members of team. The Belbin test will help tom to allocate job roles and he will need to this before applying the Tuckman’s model and Wheelan’s to create an affective team  
[bookmark: _Toc116845920]Discussion
What are the benefits or advantages of affective teamworking? 
Mentioned by Indeed (2021) Build trust, improves understanding, encourages risk taking, to be creative, conflict resolution skills, promotes diversity, reduce stress in workplace, motivates and makes team stronger, and it is fun.
Increases productivity- sharing workload and more people getting involved in task makes things easier for everyone. 
· Providing support network- helping each other out with tasks and exchanging ideas.
· Encourages innovation- be creative and practical with innovative ideas and finding solution for problems 
· Improves motivation- team members will feel sense of job satisfaction when achieving goals together. It will boost their self-confidence.
The benefits or the advantage of affective team is when following the Tuckman’s model from storming the conflict helps to understand each person and their views, it may divide a team because of their differences but also allow time to rethink their action for the sake of the tom’s project that involves them as well. When team becomes normalised this allows team to know each other, know cultural background and personality. This helps build trust and a vulnerability towards each other once they are comfortable with each other. When team are allocated job roles this allows everyone to collaborate and work towards their goals and aim for productivity. Tom would have a dedicated team that would be at performing stage which benefits the work required for the project. The results of good performing means establishing toms venture of the three warehouses where team can get active in their position of job role. The success of the project means team will benefit from an incentive reward, acknowledgment.
 
What are the barriers to effective teamwork identified in this scenario?
Mentioned by Griffith and Dunham (2015, 43-66) “differences in the way people interact can create misunderstandings and frustration” 
Mentioned Griffith and Dunham (2014) “Lack of commitment, Productivity losses, Poor communication, Interpersonal conflict, and Poor leadership” can create problem for teamwork.
In the stages of storming if the conflict did not resolve the teams’ differences could jeopardise tom’s ambitious project. If Spencer and Michaela are lacking in commitment the dilemma would be they could lose interest later in the performing stage and this could be going back to resolving the issues and delay in performing. As tom had no suitable channel of communication his direction was not clear or was misleading and which would be poor showing leadership. interpersonal conflicts, dominating team members who are less interested in working and poor leadership can be the challenges and barriers in creating an affective team.


PPE- decision making 
· Point: decision making 
· Prove: A Kaba et al (2016) “collective decision-making leads to better decisions and collaborative care results in better health care outcomes.”
· Explain: in my experience when working together and deciding all members should be on board with what is happening, what expected and what everyone thinks together interact and collaborate

Group decision making skills 
Mentioned by Elena, R et al. (2011) “Some of the more commonly used group decision making methods are brainstorming, dialectical inquiry, nominal group technique, and the Delphi technique.”
· Nominal group Technique- ranked list or graphed making decision.
· Delphi Technique- specialist and expert advice from like a committee making decision.
· Brainstorming- genuinely everyone with no necessary expert or professional background shares ideas and makes hand raised decision.
· Dialectic Decisions Method- problem, proposal and make a choice.


[bookmark: _Toc116845921]Conclusion 
The conclusion for tom to launch his big Amazon whare house project he needs a good team but issues within team members meant he would have to resolve the issues. This challenge meant applying a model of team development- Belbin's Team Roles (Quality Gurus, 2022) going through the stages of forming, storming, norming, performing and adjourning. Also applying another model of team development Wheelan, 2005 (Medium,2019) going through the stages of Dependency and Inclusion, Counter-dependency and Fighting, Trust and Structure and Work and Productivity. 
[bookmark: _Toc116845922]Recommendation 
Tom needs to identify what stage he is in. as there is conflict within the team it would be storming in Tuckman’s model, and he would need resolve any issues before going to the next stage. As the project does not have a deadline Tuckman’s model would work giving the team time to overcome hopefully all the stages. The Tuckman’s model works for tom in a more strategic way as it is a detailed time flow, but the limitation would be the time how big the team is, this may result for the team to be stuck in storming and not moving to the next stage. As for Wheelan the stages are shorter, and it is going back and forth so it is moving forward but going backwards to improve or identify any errors. I would use both but consider Wheelan more as its dependable.
· Tom needs to apply Tuckman’s model and identify which stage his team are
· He can also apply Wheelan’s model to go back and forth to improve on resolving conflict
· He needs apply Belbin’s theory to understand the team’s characteristics which can then determine what job roles will suit them or how they can adapt to some of the job roles
· He needs to set meetings and set task/goals and communicate through face to face
· When coming to decision making, he needs to use the best decision-making technique that fits the purpose for team collaboration


· 
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Common problems in team 


Creating an affective team


good communication


lack of communication


diffrence in opinion that leads to conflict


lack of commitment from members of team


competertive behaviour


no suitable channel of communication


poor leadership


creating good relationship through tasks


 co ordinating through good leadership


Collectively accountable


 shared ideas


focus and team goals 
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