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[bookmark: _Toc237381275]Introduction
Marriott International is popular as a leading global hospitality company. It is known for offering the largest and most compelling collection of brands in hospitality (Marriott International, 2023). The company’s revenue for the quarter ending June 30, 2026, was $7.071B, which is a 4.85% increase year-over-year (Macrotrends, 2024). This report will focus on examining the financial performance of the company over the five-year period from 2021 to 2025. This will include the identification of the company’s core strengths, alongside emerging risks. It will also be evaluating working-capital efficiency, financing options, strategic restructuring alternatives and future investment projects. The purpose of this report is to provide the Board with various evidence-based recommendations, which will help in improving liquidity, moderate leverage, along with supporting sustainable growth, in addition to maximising long-term shareholder value, while at the same time also remaining ethically and operationally sound.
[bookmark: _Toc237381276]1. Financial Health Check
[bookmark: _Toc237381277]1.1 Analysis of Financial Health of Marriott International by Performing Ration Analyses
[bookmark: _Toc237381278]1.1.1 Profitability Ratio Analysis
	Particulars
	2025
	2024
	2023
	2022
	2021

	Revenue ($m)
	26,186
	25,100
	23,713
	20,773
	13,857

	Operating income ($m)
	4,141
	3,767
	3,864
	3,462
	1,750

	Operating Profit Margin (Operating income / Revenue × 100)
	15.81%
	15.01%
	16.29%
	16.67%
	12.63%


Table 1: Operating Profit Margin
	Particulars
	2025
	2024
	2023
	2022
	2021

	Revenue ($m)
	26,186
	25,100
	23,713
	20,773
	13,857

	Net income ($m)
	2,601
	2,375
	3,083
	2,358
	1,099

	Net Profit Margin (Net income / Revenue × 100)
	9.93%
	9.46%
	13.00%
	11.35%
	7.93%


Table 2: Net Profit Margin
Marriott’s operating profit margin increased to 15.81% in 2025 from 15.01% in 2024, indicating an improvement in the company’s ability to generate profit from its core operations. However, the ratio remained below the five-year high of 16.67% recorded in 2022. This as a result shows that Marriott retained approximately $15.81 as operating profit from every $100 of revenue in 2025 after covering its operating expenses.
In a similar pattern, the net profit margin increased to 9.93% in 2025 from 9.46% in 2024, although it remained substantially below the five-year high of 13.00% in 2023. Net profit margin demonstrates a firm’s ability to retain profit from the overall sales revenue they have generated (Fridson and Alvarez, 2022). Therefore, Marriott retained approximately $9.93 as net profit for every $100 of revenue after accounting for operating costs, interest, taxes and other expenses.
[bookmark: _Toc237381279]1.1.2 Liquidity Ratio Analysis
	Particulars
	2025
	2024
	2023
	2022
	2021

	Current assets ($m)
	3,584
	3,485
	3,311
	3,313
	3,626

	Current liabilities ($m)
	8,398
	8,649
	7,762
	7,339
	6,407

	Current Ratio (Current assets / Current liabilities)
	0.43
	0.40
	0.43
	0.45
	0.57


Table 3: Current Ratio
	Particulars
	2025
	2024
	2023
	2022
	2021

	Cash and equivalents ($m)
	358
	396
	338
	507
	1,393

	Accounts and notes receivable ($m)
	2,909
	2,795
	2,712
	2,571
	1,982

	Current liabilities ($m)
	8,398
	8,649
	7,762
	7,339
	6,407

	Quick Ratio [(Cash + Accounts receivable) / Current liabilities]
	0.39
	0.37
	0.39
	0.42
	0.53


Table 4: Quick Ratio
Liquidity ratios such as the current and quick ratios helps to understand the availability of cash or cash equivalents available to a business in comparison to its immediate liabilities or loans (Parrino et al. 2025). Marriott’s current ratio increased to 0.43 in 2025 from 0.40 in 2024, indicating a modest improvement in its short-term liquidity position. This means that Marriott had approximately $0.43 of current assets available to cover every $1 of current liabilities in 2025. However, it remained below the five-year high of 0.57 in 2021, demonstrating that short-term liquidity has weakened considerably over the period.
Additionally, it can also be observed that the quick ratio increased from 0.37 in 2024 to 0.39 in 2025, meaning that Marriott had approximately $0.39 of highly liquid assets for every $1 of current liabilities, after focusing on cash and receivables. The quick ratio also remained below its 0.53 five-year high in 2021.
[bookmark: _Toc237381280]1.1.3 Efficiency Ratio Analysis
	Particulars
	2025
	2024
	2023
	2022
	2021

	Revenue ($m)
	26,186
	25,100
	23,713
	20,773
	13,857

	Total assets ($m)
	27,540
	26,182
	25,674
	24,815
	25,553

	Asset Turnover (Revenue / Total assets) times
	0.95
	0.96
	0.92
	0.84
	0.54


Table 5: Asset Turnover Ratio
Marriott’s asset turnover ratio increased from 0.54 times in 2021 to 0.95 times in 2025, indicating improved efficiency in using its assets to generate revenue. The ratio reached a five-year high of 0.96 times in 2024, before marginally declining to 0.95 times in 2025. Hence, this can be stated that Marriott generated approximately $0.95 in revenue for every $1 invested in total assets during 2025. The substantial improvement from 2021 indicates stronger utilisation of Marriott’s asset base as the hospitality sector recovered.
[bookmark: _Toc237381281]1.1.4 Gearing Ratio Analysis
	Particulars
	2025
	2024
	2023
	2022
	2021

	Short-term debt ($m)
	1,209
	1,309
	1,106
	684
	805

	Long-term debt ($m)
	14,995
	13,138
	10,767
	9,380
	9,333

	Total interest-bearing debt ($m)
	16,204
	14,447
	11,873
	10,064
	10,138

	Total assets ($m)
	27,540
	26,182
	25,674
	24,815
	25,553

	Debt-to-Assets Ratio (Total interest-bearing debt / Total assets × 100)
	58.84%
	55.18%
	46.25%
	40.56%
	39.67%


Table 6: Debt-to -Assets Ratio
Marriott’s debt-to-assets ratio increased consistently from 39.67% in 2021 to 58.84% in 2025, indicating a substantial increase in the proportion of assets financed through interest-bearing debt. The ratio reached 58.84% in 2025, its five-year high, compared with 55.18% in 2024. This means that approximately $58.84 of every $100 of Marriott’s assets was financed through interest-bearing debt in 2025. The increase indicates rising financial leverage and potentially greater exposure to interest and refinancing risk. Although the ratio declined slightly in 2021–2022 before rising sharply from 2023 onwards, the overall trend demonstrates increasing reliance on debt financing.
[bookmark: _Toc237381282]1.1.5 Investment Ratio Analysis
	Particulars
	2025
	2024
	2023
	2022
	2021

	Net income ($m)
	2,601
	2,375
	3,083
	2,358
	1,099

	Diluted weighted-average shares (million)
	273.6
	285.2
	302.9
	325.8
	329.3

	Diluted EPS ($) (Net income / Diluted weighted-average shares)
	9.51
	8.33
	10.18
	7.24
	3.34


Table 7: Diluted EPS
Marriott’s diluted EPS increased from $3.34 in 2021 to $9.51 in 2025, indicating significant improvement in earnings attributable to each diluted share. EPS reached a five-year high of $10.18 in 2023, before declining to $8.33 in 2024 and recovering in 2025. Thus, Marriott generated $9.51 earnings per diluted share in 2025, reflecting improved shareholder returns.
[bookmark: _Toc237381283]1.1.6 Cash Flow Ratio Analysis
	Particulars
	2025
	2024
	2023
	2022
	2021

	Net cash provided by operating activities ($m)
	3,212
	2,749
	3,170
	2,363
	1,177

	Revenue ($m)
	26,186
	25,100
	23,713
	20,773
	13,857

	Operating Cash Flow Margin (Net cash provided by operating activities / Revenue × 100)
	12.26%
	10.95%
	13.37%
	11.38%
	8.50%


Table 8: Operating Cash Flow Margin
Marriott’s operating cash flow margin increased to 12.26% in 2025 from 10.95% in 2024, indicating improved cash generation from revenue. However, it remained below the five-year high of 13.37% in 2023. This means Marriott generated approximately $12.26 in operating cash flow for every $100 of revenue in 2025, demonstrating strong cash-generating capacity.
[bookmark: _Toc237381284]1.2 Identification of Trends, Strengths and Potential Threats
The ratio analysis indicates that the operational and financial performance of Marriott has improved over the five-year period. Operating profit margin rose from 15.01% in 2024 to 15.81%; the net profit margin also improved to 9.93%, along with asset turnover recovering from 0.54 times in 2021 to 0.95 times in 2025. This could be an indicator of efficient utilisation of the asset base, as the hospitality sector rebounded. On the other hand, operating cash-flow margin also improved to 12.26%, which confirms robust cash-generation capacity. Lastly, diluted EPS increased from $3.34 in 2021 to $9.51 in 2025, which is a strong indicator of strong shareholder returns, mainly driven by higher earnings, in addition to share repurchases.
Such significant gains result in demonstrating successful post-pandemic recovery, along with effective utilisation of the asset-light platform. However, it is also essential to mention the two material threats that also intensified. Firstly, liquidity remained structurally weak, as the current ratio only stood at 0.43, while the quick ratio was at 0.39 in 2025. It can be stated that both were below 1.0, along with being below the five-year high of 0.57. At the same time, the debt-to-assets ratio also increased steadily from 39.67 % in 2021, which ended up at a five-year peak of 58.84 % in 2025. Such a combination of narrow short-term cover, along with rising leverage, results in increasing interest (Bouis et al., 2025). It also leads to giving rise to financial-flexibility and refinancing risk, in addition to constraining the ability of the company to absorb external shocks without careful capital allocation.
[bookmark: _Toc237381285]1.3 Comparison of Liquidity Ratios with Industry Benchmarks
The 2025 current ratio of Marriott was 0.43x, which is considered significantly below the Hotels and Motels industry average of approximately 7.59x (Macrotrends, 2026). On the other hand, it had a quick ratio of 0.39 in 2025, which also falls behind the sector benchmark of around 1.039 (Eqvista, 2025). Thus, it can be stated that the liquidity of Marriott falls well below industry norms. Such a shortfall is also considered partly structural, as the company’s asset-light and franchise-oriented model is able to minimise owned inventory, in addition to working capital. Regardless, persistent ratios below 1.0 result in indicating significantly limited current assets relative to current liabilities. It also results in increasing reliance on continuous operating-cash generation, in addition to various external facilities  (Fernando, 2025). Thus, it can be stated that in an industry which is strongly characterised by seasonal demand, along with economic sensitivity, effective cash and working-capital management remains essential for mitigating short-term funding risk.
[bookmark: _Toc237381286]2. Working Capital Management Analysis
[bookmark: _Toc237381287]2.1 Cash Operating Cycle
	Particulars
	2025
	2024
	2023
	2022
	2021

	Accounts receivable of current year ($m)
	2,909
	2,795
	2,712
	2,571
	1,982

	Accounts receivable of previous year ($m)
	2,795
	2,712
	2,571
	1,982
	1,768

	Average accounts receivable ($m)
	2,852
	2,754
	2,642
	2,277
	1,875

	Revenue ($m)
	26,186
	25,100
	23,713
	20,773
	13,857

	Receivable Days (Average accounts receivable / Revenue × 365) days
	39.75
	40.04
	40.66
	40.00
	49.39


Table 9: Receivable Days
Marriott does not separately report inventory in its consolidated financial statements; therefore, inventory days are treated as zero when calculating the cash operating cycle rather than assuming an inventory balance.
Marriott’s receivable days decreased to 39.75 days in 2025 from 40.04 days in 2024, indicating a marginal improvement in the efficiency of collecting outstanding receivables. That means in 2025 and 2024 Marriott took approximately 40 days to convert its receivables from its debtors into cash. The five-year high of 49.39 days in 2021 reflects weaker collection efficiency during the post-pandemic period. Overall, the declining receivable-days trend suggests gradual improvement in working-capital efficiency and cash conversion.
	Particulars
	2025
	2024
	2023
	2022
	2021

	Accounts payable of current year ($m)
	814
	763
	738
	746
	726

	Accounts payable of previous year ($m)
	763
	738
	746
	726
	527

	Average accounts payable ($m)
	788.5
	750.5
	742
	736
	626.5

	Reimbursed expenses ($m)
	19,503
	18,799
	17,424
	15,141
	10,322

	Payable Days (Average accounts payable / Reimbursed expenses × 365) days
	14.76
	14.57
	15.54
	17.74
	22.15


Table 10: Payable Days
Marriott’s payable days decreased consistently from 22.15 days in 2021 to 14.76 days in 2025, and this indicates that the hotel chain is paying its suppliers more quickly, which also indicates that Marriott’s improved cash flow and liquidity as its ability to pay debt has improved. The 2025 figure means Marriott took approximately 15 days to settle its supplier obligations. However, its worth noting that while faster payment may support supplier relationships, it can also reduce the period for which Marriott retains cash, potentially placing additional pressure on liquidity.
	Particulars
	2025
	2024
	2023
	2022
	2021

	Inventory Days
	0
	0
	0
	0
	0

	Receivable Days
	39.75
	40.04
	40.66
	40
	49.39

	Payable Days
	14.76
	14.57
	15.54
	17.74
	22.15

	Cash Operating Cycle (Inventory Days + Receivable Days – Payable Days) days
	24.99
	25.47
	25.12
	22.26
	27.24


Table 11: Cash Operating Cycle
Inventory is not separately reported by Marriott; therefore, inventory days are treated as zero in this calculation. Cash operating cycle calculation shows that Marriott’s cash operating cycle decreased to 24.99 days in 2025 from 25.47 days in 2024, indicating a marginal improvement in working-capital efficiency. The cycle reached its lowest point of 22.26 days in 2022, while the highest was 27.24 days in 2021. In 2025, Marriott took approximately 25 days to convert operating activities into cash, reflecting a relatively stable cycle. The declining payable days partly offsets the improvement in receivable days, limiting overall cash-cycle gains.
[bookmark: _Toc237381288]2.2 Working Capital Reforms to Improve Liquidity
Marriott’s receivable days were 39.75 in 2025, which is able to be reduced through implementing tighter credit policies, along with accelerated invoicing and improved monitoring of overdue balances. This will help in accelerating cash conversion, in addition to reducing the cash operating cycle (SCIRP, 2020). On the other hand, payable days are also known to have declined from 22.15 in 2021 to 14.76 in 2025. In order to mitigate this challenge, the company will be required to negotiate commercially sustainable extensions of various supplier terms, which will help in retaining cash longer without needing to compromise relationships or quality of service. Such a practice is widely known for being recognised as an effective working-capital lever (Rakhmatullaev, 2026). The company has also demonstrated persistently low current ratio (0.43) and quick ratio (0.39). Management is recommended to implement rolling cash-flow forecasts, along with maintaining a prudent liquidity buffer, in addition to prioritising operating cash for short-term obligations, which will help improve liquidity (Rehmann, 2025). Such reforms will help in improving overall working-capital resilience, along with reducing reliance on external short-term funding, in addition to improving the ability of Marriott regarding the endurance of seasonal or economic fluctuations.
[bookmark: _Toc237381289]2.3 Short-term vs Long-term Financing Options
Despite short-term bank facilities, along with revolving credit and commercial paper offering flexibility and lower immediate cost, it also exposes the company to risk of refinancing and interest-rate risk (Defacto, 2025; Hayes, 2024). This is especially a potential hindrance due to its weak liquidity, alongside an increasing 58.84% debt-to-assets ratio. It is essential to note that long-term bonds or term debt are sensitive to interest rate changes, compared to short-term bonds. However, in order to manage such risks, the company can focus on holding bonds across different maturities, use bond laddering, or add inflation-protected securities in their portfolios (Gallant, 2024). This will also help in reducing rollover risk, in addition to supporting a more predictable capital structure. Retained operating cash remains the cheapest internal source of finance, which is required to be prioritised wherever possible (Kenton, 2025). Therefore, a balanced financing structure is recommended, which will consist of maintaining a core of long-term debt for lowering refinancing pressure, along with retaining modest revolving credit facilities for managing temporary working-capital fluctuations, in addition to maximising the utilisation of internally generated cash. It will also be essential to avoid excessive reliance on short-term borrowing, as it is able to amplify financial vulnerability, particularly during market stress or rising interest rate periods (Şengül, Pekin and Alkan, 2025). Such an approach will be able to help improve the financial flexibility of Marriott while at the same time also supporting sustainable growth.
[bookmark: _Toc237381290]3. Strategic Financial Restructuring Plan
[bookmark: _Toc237381291]3.1 Financial Restructuring Options
The debt-to-assets ratio of Marriott is known to have climbed to 58.84%, while on the other hand, shareholders’ equity is also known to have become negative at end-2025. Such a combination results in signalling elevated financial risk, along with reduced balance-sheet flexibility. There are a total of four principal options that could be helpful:
1. To focus on formal debt restructuring or refinancing for extending maturities, in addition to lowering interest costs
2. To focus on selective divestiture of various non-core or underperforming managed and franchised assets
3. To focus on equity financing through new share issuance
4. And lastly, to implement accelerated asset-light expansion that will be able to generate fee income with minimal capital intensity.
Debt restructuring is able to solely address various symptoms compared to only addressing the root cause of negative equity, in addition to higher leverage (CFI, 2020). Selective divestiture, on the other hand, is able to release cash; however, it also has potential risk of diluting the brand portfolio, alongside future fee streams (Chen, 2019; PWC, 2026). Equity issuance has the potential to immediately improve the equity base, along with reducing leverage ratios; however, it also has the possibility of diluting already existing shareholders, in addition to being poorly received, given the strong operating cash flow of the company (S&P Global, 2026). Hence, the most suitable path will be a hybrid strategy, which will be centred on continued asset-light expansion, along with being supported by selective refinancing of near-term debt and opportunistic equity, which can help in restoring a positive equity position. Such an approach will help preserve the company’s proven high-return business model, while at the same time also gradually de-leverage the balance sheet.
[bookmark: _Toc237381292]3.2 Impact on Shareholder Value, Debt Structure and Operational Flexibility
By accelerating the asset-light model, along with refinancing higher-cost short-term debt, it will be possible to significantly reduce interest expense, in addition to refinancing risk. This will, in return, support higher and much more stable future EPS. On the other hand, lower leverage will significantly help in improving credit metrics (Umbrex, 2025). It also has the potential to reduce the cost of future debt, alongside improving the company’s ability to return capital through dividends and buy-backs after restoring equity. It is essential to note that operational flexibility will also be preserved due to franchise and management contracts requiring far less capital compared to owned hotels (Bilenker, 2025). This will help in allowing Marriott to keep focusing on international expansion, without requiring further inflation of the debt-to-assets ratio. Such a strategy results in aligning balance-sheet repair with continued growth in fee-based earnings, in addition to shareholder returns.
[bookmark: _Toc237381293]3.3 International and Ethical Considerations
Operating globally, Marriott is known for facing material currency risk. It is essential to note that restructuring is required to incorporate natural hedges, alongside selective derivative overlays, which will help protect reported earnings (Ganti, 2022). On the other hand, cross-border tax structures are also required to remain compliant with various evolving international tax rules, such as OECD Pillar Two, for avoiding unexpected liabilities (OECD, 2021). Persistent inflation in labour, alongside energy, in addition to operating costs, will also require disciplined cost management and pricing power, which will help in protecting margins. It will also be necessary for any kind of restructuring not to prioritise short-term financial metrics at the expense of any employees, franchises or even communities. Lastly, ESG commitments will also be required to be maintained or improved significantly, which will help in ensuring that the turnaround remains socially and environmentally sustainable, alongside financially viable.
[bookmark: _Toc237381294]4. Investment Appraisal and Capital Budgeting
[bookmark: _Toc237381295]4.1 Investment Appraisal of Projects
[bookmark: _Toc237381296]4.1.1 Project A
	Particulars
	Year 0
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Initial investment (£m)
	-50
	
	
	
	
	

	Net cash inflow (£m)
	
	10
	12
	14
	10
	8

	Depreciation (£m)
 (Initial Inv. / Project Duration)
	
	10
	10
	10
	10
	10

	Accounting profit (£m)
	
	0
	2
	4
	0
	-2

	Cumulative cash flow (£m)
	-50
	-40
	-28
	-14
	-4
	4

	Discount factor @ 8%
	
	0.93
	0.86
	0.79
	0.74
	0.68

	Present value of cash inflow (£m)
	
	9.26
	10.29
	11.11
	7.35
	5.44


Table 12: Project A Appraisal
Payback Period (PBP) = 4 + (£50 - £46) / £8 = 4.50 Years
Accounting Rate of Return (ARR):
Annual Depreciation = £50m / 5 years = £10m
Average annual accounting profit = (0 + 2 + 4 + 0 - 2)m / 5 years = £0.80m
Average investment = (£50m + £0) / 2 = £25m
Therefore:
ARR = (£25m / £0.80m) ​× 100 = 3.20%
Net Present Value (NPV) = (9.26 + 10.29 + 11.11 + 7.35 + 5.44) - 50 = - £6.54m
Profitability Index (PI) = £43.46m / £50m ​= 0.87
Internal Rate of Return (IRR)
	Particulars
	2% Discount Rate
	3% Discount Rate

	Initial investment (£m)
	-50
	-50

	PV of Year 1 cash flow (£m)
	9.8
	9.71

	PV of Year 2 cash flow (£m)
	11.53
	11.32

	PV of Year 3 cash flow (£m)
	13.45
	13.19

	PV of Year 4 cash flow (£m)
	9.24
	8.88

	PV of Year 5 cash flow (£m)
	7
	6.91

	Total PV of cash inflows (£m)
	51.01
	49.62

	NPV (£m)
	1.01
	-0.38


 Table 13: Project A NPV
Therefore,
IRR = Lower Discount Rate + [NPV at lower rate / NPV at lower rate – NPV at higher rate x (Higher Discount Rate – Lowe Discount Rate)]
= 2% + [1.01m / {1.01m – (-0.38)} x (3% - 2%)]
= 2% + [1.01 / 1.39 x 1%]
= 2 % + (0.7266 x 1%)
= 2% + 0.7266%
IRR = 2.73%
Project A has a Payback Period of 4.50 years, meaning that the £50 million initial investment is recovered only towards the end of the five-year project period. Its Accounting Rate of Return of 3.20% indicates a relatively modest accounting return on the average investment. More importantly, the project generates a negative NPV of £6.54 million at the required 8% discount rate, indicating that it would reduce rather than create shareholder value. Its Profitability Index of 0.87 means that each £1 invested generates only £0.87 in present-value cash inflows. Furthermore, its IRR of approximately 2.72% is substantially below the 8% required return. Therefore, Project A should be rejected on financial grounds, as it fails to generate sufficient returns to compensate Marriott for the capital invested and associated investment risk.
[bookmark: _Toc237381297]4.1.2 Project B
	Particulars
	Year 0
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Initial investment (£m)
	-50
	
	
	
	
	

	Net cash inflow (£m)
	
	11
	11
	11
	11
	11

	Depreciation (£m)
 (Initial Inv. / Project Duration)
	
	10
	10
	10
	10
	10

	Accounting profit (£m)
	
	1
	1
	1
	1
	1

	Cumulative cash flow (£m)
	-50
	-39
	-28
	-17
	-6
	5

	Discount factor @ 8%
	
	0.93
	0.86
	0.79
	0.74
	0.68

	Present value of cash inflow (£m)
	
	10.19
	9.43
	8.73
	8.09
	7.49


 Table 14: Project B Appraisal
Accounting Rate of Return (ARR)
Average annual accounting profit: (£1m + £1m + £1m + £1m + £1m)​ / 5 = £1.00m
Average investment: (£50m + £0m)​ / 2 = £25m
Therefore,
ARR = £1.00m / £25m ​× 100 = 4%
Net Present Value (NPV) = (£10.19m + £9.43m + £8.73m + £8.09m + £7.49m) - £50m = -£6.08m
Profitability Index (PI) = £43.92m / £50m​ 0.88
Internal Rate of Return (IRR)
	Particulars
	3% Discount Rate
	4% Discount Rate

	Initial investment (£m)
	-50
	-50

	PV of Year 1 cash flow (£m)
	10.68
	10.58

	PV of Year 2 cash flow (£m)
	10.39
	10.17

	PV of Year 3 cash flow (£m)
	10.09
	9.78

	PV of Year 4 cash flow (£m)
	9.8
	9.4

	PV of Year 5 cash flow (£m)
	9.51
	9.04

	Total PV of cash inflows (£m)
	50.38
	48.97

	NPV (£m)
	0.38
	-1.03


 Table 15: Project B NPV
Therefore,
IRR = 3% + [£0.47m / {£0.47m - (-£1.03m)} x (4% - 3%)]
= 3% + [0.47 / 1.50 x 1%]
= 3% + (0.3133 x 1%)
IRR = 3.31%
Project B has a Payback Period of 4.55 years, this means that the £50 million initial investment is recovered only towards the end of the five-year project period. Its Accounting Rate of Return of 4.00% indicates a modest accounting return generated from the average investment. However, the project produces a negative NPV of approximately £6.08 million at the required 8% discount rate, indicating that it would not create shareholder value. Its Profitability Index of 0.88 means that every £1 invested generates approximately £0.88 in present-value cash inflows. Furthermore, its IRR of approximately 3.26% is substantially below the 8% required return. Therefore, Project B should be rejected on financial grounds, although it performs marginally better than Project A across the key investment appraisal measures.
[bookmark: _Toc237381298]4.1.3 Project C
	Particulars
	Year 0
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Initial investment (£m)
	-50
	
	
	
	
	

	Net cash inflow (£m)
	
	5
	10
	20
	25
	5

	Depreciation (£m)
 (Initial Inv. / Project Duration)
	
	10
	10
	10
	10
	10

	Accounting profit (£m)
	
	-5
	0
	10
	15
	-5

	Cumulative cash flow (£m)
	-50
	-45
	-35
	-15
	10
	15

	Discount factor @ 8%
	
	0.93
	0.86
	0.79
	0.74
	0.68

	Present value of cash inflow (£m)
	
	4.63
	8.57
	15.88
	18.38
	3.4


 Table 16: Project C Appraisal
Payback Period (PBP)
The initial £50m investment is not recovered by the end of Year 3, when £35m has been recovered. Therefore, £15m remains to be recovered during Year 4:
PBP = 3 + £50m - £35m / £25m = 3.60 years
Accounting Rate of Return (ARR)
Average annual accounting profit: (£5m + £0m + £10m + £15m - £5m) / 5​= £3.00m
Average investment: (£50m+£0m​) / 2 = £25m
Therefore,
ARR = £3.00m​ / £25m ×100 = 12%
Net Present Value (NPV) = (£4.63m + £8.57m + £15.88m + £18.38m + £3.40m) - £50m = £0.86m
Profitability Index (PI) = £50.86m /​ £50m = 1.02
Internal Rate of Return (IRR)
	Particulars
	8% Discount Rate
	9% Discount Rate

	Initial investment (£m)
	-50
	-50

	PV of Year 1 cash flow (£m)
	4.63
	4.59

	PV of Year 2 cash flow (£m)
	8.57
	8.42

	PV of Year 3 cash flow (£m)
	15.88
	15.45

	PV of Year 4 cash flow (£m)
	18.38
	17.72

	PV of Year 5 cash flow (£m)
	3.4
	3.23

	Total PV of cash inflows (£m)
	50.86
	49.41

	NPV (£m)
	0.86
	-0.59


 Table 17: Project C NPV
Therefore,
IRR = 8% + [£0.86m / {£0.86m – (-£0.59m)} x (9% - 8%)]
= 8% + [0.86 / 1.45 x 1%]
= 8% + (0.5931 x 1%)
IRR = 8.59%
Based on the IRR calculations above it can be seen that the Project C has a Payback Period of 3.60 years, meaning that the £50 million initial investment is recovered during the fourth year, making it the fastest project to recover the initial investment. Its Accounting Rate of Return of 12% indicates a comparatively strong accounting return on the average investment. More importantly, the project generates a positive NPV of approximately £0.86 million at the required 8% discount rate, indicating that it creates shareholder value.
Its Profitability Index of 1.02 means that every £1 invested generates approximately £1.02 in present-value cash inflows. Furthermore, its IRR of approximately 8.59% exceeds the 8% required return. Therefore, Project C should be accepted on financial grounds, as it is the only project that produces a positive NPV and an IRR above Marriott’s required return.
[bookmark: _Toc237381299]4.2 Project Recommendation
	Appraisal Method
	Project A
	Project B
	Project C
	Decision

	Payback Period
	4.50 years
	4.55 years
	3.60 years
	Project C

	ARR
	3.20%
	4.00%
	12.00%
	Project C

	NPV @ 8%
	−£6.54m
	−£6.08m
	£0.86m
	Project C

	PI
	0.87
	0.88
	1.02
	Project C

	IRR
	2.73%
	3.31%
	8.59%
	Project C


 Table 18: Project IRR Comparison Summary Table
Project C is recommended as the most suitable investment for Marriott. It is the only project generating a positive NPV of £0.86 million, indicating that it creates shareholder value at the 8% required return. Its IRR of 8.59% exceeds the required return, while its PI of 1.02, ARR of 12.00% and PBP of 3.60 years further demonstrate superior financial performance. This recommendation is supported by Marriott’s strong profitability and operating cash generation; however, its weak liquidity and high 58.84% debt-to-assets ratio require cautious capital allocation. Non-financial risks, including political uncertainty, currency exposure, inflation and potential impacts on customer loyalty, should also be assessed before implementation.
[bookmark: _Toc237381300]4.3 Capital Rationing
Considering a maximum investment capacity of £100 million, Marriott can select only two of the three £50 million projects, and these feasible combinations are A+B, A+C and B+C, while selecting all three would require £150 million and exceed the budget. Based on the appraisal results, Project C should be included in the investment portfolio because it generates a positive NPV, PI above 1 and IRR above the 8% required return. Between Projects A and B, Project B is preferable because it has a higher NPV of (-£6.08m), PI of 0.88 and IRR of 3.31%. Therefore, Projects B+C are recommended, providing the strongest combination within the £100 million capital constraint.
[bookmark: _Toc237381301]5. Critical Reflection on AI Usage
[bookmark: _Toc237381302]5.1 Tool Disclosure 
Generative AI was utilised as a supplementary academic support tool during the preparation of this report. Its primary contribution included assistance in interpreting the detailed assessment brief. It helped in clarifying the expected structure, along with word allocation, in addition to the analytical focus of every section, and lastly generating an initial outline. The outline also significantly helped in organising the financial health check, along with working-capital management analysis, in addition to strategic restructuring discussion and investment appraisal into a coherent sequence. The tool was also utilised for limited language refinement and also to check consistency of overall tone across several sections. This disclosure was also provided openly and transparently, which is also in line with university guidance on the responsible utilisation of generative AI.
[bookmark: _Toc237381303]5.2 Critical Evaluation of AI Output. 
Each of the suggestions that was produced by the AI was primarily treated as provisional starting points compared to only treating it as finished analysis. Each of the statistics was also independently recalculated by the author using the original figures, which were drawn from Marriott International’s consolidated financial statements. Wherever the interpretive comments provided by the AI appeared overstated, or inconsistent with the underlying trends, they were either revised or discarded. The author paid particular attention to the precision of discount-factor applications, along with the linear interpolation, that were utilised for IRR estimates. Practical limitations of the present generative AI systems were revealed by the systematic process of verification, when handling multi-year financial data, along with the continuing necessity of human oversight.
[bookmark: _Toc237381304]5.3 Contribution Analysis
AI’s role also remained strictly supportive, along with being confined to structural organisation, clarification of various requirements of assessment, in addition to assisting with proofreading. The author has made the substantive intellectual contribution entirely, including the independent selection of the company as the case organisation. The author also extracted and tabulated five years of financial data, along with calculating and interpreting every ratio. The constitution of the cash operating cycle, along with the full appraisal of the three investment projects, was also conducted by the author. Lastly, the author also entirely evaluated financing and restructuring options, along with providing the final strategic recommendations entirely by himself. The author also critically judged the various concerns regarding liquidity risk, along with rising leverage, in addition to working-capital reform and project selection. Additionally, the synthesis of the provided findings into a coherent turnaround strategy was also the author’s product of analysis and evaluation.
[bookmark: _Toc237381305]5.4 Ethical and Professional Reflection
I used Generative AI ethically as a supplementary academic tool to support understanding of the assignment requirements, development of the report structure and proofreading of the completed work. I critically reviewed AI-generated suggestions rather than accepted without verification, particularly for financial terminology, calculations and interpretations. I maintained appropriate transparency regarding AI usage, while avoiding reliance on AI as a substitute for professional judgement. The use of AI as a result helped me perceive AI tool usage as an assistant which can improve efficiency and organisation, however considering the complexities of financial analysis I understand that it requires human oversight, verification, accountability and consideration of ethical and professional responsibilities.
[bookmark: _Toc237381306]Overall Conclusion
It can be stated that Marriott has showcased significant post-pandemic recovery in various segments, such as profitability, asset utilisation, along with cash generation. However, the company also demonstrated structurally weaker liquidity, along with a rising debt-to-assets ratio of 58.84%, which results in constituting material risks. Several recommended actions are also provided, such as reforming working capital, along with implementing a balanced financing mix, in addition to continued asset-light expansion and acceptance of Project C. All of these combined together, will be able to help improve the company’s financial resilience, support sustainable international growth, in addition to enhancing long-term shareholder value while at the same time also remaining ethically compliant.
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	Particulars
	2025
	2024
	2023
	2022
	2021

	Revenue ($m)
	26,186
	25,100
	23,713
	20,773
	13,857

	Operating income ($m)
	4,141
	3,767
	3,864
	3,462
	1,750

	Operating Profit Margin (Operating income / Revenue × 100)
	15.81%
	15.01%
	16.29%
	16.67%
	12.63%



	Particulars
	2025
	2024
	2023
	2022
	2021

	Revenue ($m)
	26,186
	25,100
	23,713
	20,773
	13,857

	Net income ($m)
	2,601
	2,375
	3,083
	2,358
	1,099

	Net Profit Margin (Net income / Revenue × 100)
	9.93%
	9.46%
	13.00%
	11.35%
	7.93%





	Particulars
	2025
	2024
	2023
	2022
	2021

	Cash and equivalents ($m)
	358
	396
	338
	507
	1,393

	Accounts and notes receivable ($m)
	2,909
	2,795
	2,712
	2,571
	1,982

	Current liabilities ($m)
	8,398
	8,649
	7,762
	7,339
	6,407

	Quick Ratio [(Cash + Accounts receivable) / Current liabilities]
	0.39
	0.37
	0.39
	0.42
	0.53





	Particulars
	2025
	2024
	2023
	2022
	2021

	Current assets ($m)
	3,584
	3,485
	3,311
	3,313
	3,626

	Current liabilities ($m)
	8,398
	8,649
	7,762
	7,339
	6,407

	Current Ratio (Current assets / Current liabilities)
	0.43
	0.40
	0.43
	0.45
	0.57




	Particulars
	2025
	2024
	2023
	2022
	2021

	Revenue ($m)
	26,186
	25,100
	23,713
	20,773
	13,857

	Total assets ($m)
	27,540
	26,182
	25,674
	24,815
	25,553

	Asset Turnover (Revenue / Total assets) times
	0.95
	0.96
	0.92
	0.84
	0.54





	Particulars
	2025
	2024
	2023
	2022
	2021

	Short-term debt ($m)
	1,209
	1,309
	1,106
	684
	805

	Long-term debt ($m)
	14,995
	13,138
	10,767
	9,380
	9,333

	Total interest-bearing debt ($m)
	16,204
	14,447
	11,873
	10,064
	10,138

	Total assets ($m)
	27,540
	26,182
	25,674
	24,815
	25,553

	Debt-to-Assets Ratio (Total interest-bearing debt / Total assets × 100)
	58.84%
	55.18%
	46.25%
	40.56%
	39.67%





	Particulars
	2025
	2024
	2023
	2022
	2021

	Net income ($m)
	2,601
	2,375
	3,083
	2,358
	1,099

	Diluted weighted-average shares (million)
	273.6
	285.2
	302.9
	325.8
	329.3

	Diluted EPS ($) (Net income / Diluted weighted-average shares)
	9.51
	8.33
	10.18
	7.24
	3.34





	Particulars
	2025
	2024
	2023
	2022
	2021

	Net cash provided by operating activities ($m)
	3,212
	2,749
	3,170
	2,363
	1,177

	Revenue ($m)
	26,186
	25,100
	23,713
	20,773
	13,857

	Operating Cash Flow Margin (Net cash provided by operating activities / Revenue × 100)
	12.26%
	10.95%
	13.37%
	11.38%
	8.50%





	Particulars
	2025
	2024
	2023
	2022
	2021

	Accounts receivable of current year ($m)
	2,909
	2,795
	2,712
	2,571
	1,982

	Accounts receivable of previous year ($m)
	2,795
	2,712
	2,571
	1,982
	1,768

	Average accounts receivable ($m)
	2,852
	2,754
	2,642
	2,277
	1,875

	Revenue ($m)
	26,186
	25,100
	23,713
	20,773
	13,857

	Receivable Days (Average accounts receivable / Revenue × 365) days
	39.75
	40.04
	40.66
	40.00
	49.39





	Particulars
	2025
	2024
	2023
	2022
	2021

	Accounts payable of current year ($m)
	814
	763
	738
	746
	726

	Accounts payable of previous year ($m)
	763
	738
	746
	726
	527

	Average accounts payable ($m)
	788.5
	750.5
	742
	736
	626.5

	Reimbursed expenses ($m)
	19,503
	18,799
	17,424
	15,141
	10,322

	Payable Days (Average accounts payable / Reimbursed expenses × 365) days
	14.76
	14.57
	15.54
	17.74
	22.15





	Particulars
	2025
	2024
	2023
	2022
	2021

	Inventory Days
	0
	0
	0
	0
	0

	Receivable Days
	39.75
	40.04
	40.66
	40
	49.39

	Payable Days
	14.76
	14.57
	15.54
	17.74
	22.15

	Cash Operating Cycle (Inventory Days + Receivable Days − Payable Days) days
	24.99
	25.47
	25.12
	22.26
	27.24





[bookmark: _Toc237381310]Appendix B: Investment Appraisal Excel Calculations
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Quick Ratio

Quick Ratio [(Cash + Accounts receivable) / Current liabilities]	
2025	2024	2023	2022	2021	0.3890211955227435	0.36894438663429296	0.39293996392682301	0.41940318844529229	0.52676759793975336	


Current Ratio

Current Ratio (Current assets / Current liabilities)	
2025	2024	2023	2022	2021	0.42676827816146701	0.40293675569429993	0.42656531821695437	0.45142389971385749	0.5659434992976432	


Asset Turnover (Revenue / Total assets) times	
2025	2024	2023	2022	2021	0.9508351488743646	0.95867389809792991	0.92361922567578092	0.83711464839814631	0.54228466324893354	



Debt-to-Assets Ratio

Debt-to-Assets Ratio (Total interest-bearing debt / Total assets × 100)	
2025	2024	2023	2022	2021	0.58838053740014529	0.55179130700481249	0.46245228635974139	0.4055611525287125	0.39674402222830979	



Diluted EPS ($) (Net income / Diluted weighted-average shares)	
2025	2024	2023	2022	2021	9.5065789473684195	8.3274894810659195	10.178276658963355	7.2375690607734802	3.3373823261463711	



Operating Cash Flow Margin

Operating Cash Flow Margin (Net cash provided by operating activities / Revenue × 100)	
2025	2024	2023	2022	2021	0.1226	0.1095	0.13370000000000001	0.1138	8.5000000000000006E-2	



Receivable Days 

Receivable Days (Average accounts receivable / Revenue × 365) days	
2025	2024	2023	2022	2021	39.75330329183533	40.040936254980082	40.659026694218362	40.000120348529343	49.388395756657289	


Payable Days

Payable Days (Average accounts payable / Reimbursed expenses × 365) days	
2025	2024	2023	2022	2021	14.756832282212994	14.571652747486569	15.543503213957761	17.742553332012417	22.153894594070916	


Cash Operating Cycle

Inventory Days	2025	2024	2023	2022	2021	0	0	0	0	0	Cash Operating Cycle (Inventory Days + Receivable Days − Payable Days) days	
2025	2024	2023	2022	2021	24.990000000000002	25.47	25.119999999999997	22.26	27.240000000000002	


Operating Profit Margin

Operating Profit Margin (Operating income / Revenue × 100)	
2025	2024	2023	2022	2021	0.15813793630184067	0.1500796812749004	0.1629485935984481	0.16665864343137726	0.12628996175218302	


Net Profit Margin

Net Profit Margin (Net income / Revenue × 100)	2025	2024	2023	2022	2021	9.9299999999999999E-2	9.4600000000000004E-2	0.13	0.1135	7.9299999999999995E-2	
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Particulars Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Total

Initial investment (£m) -50.00 0.00 0.00 0.00 0.00 0.00

Net cash inflow (£m) 0.00 10.00 12.00 14.00 10.00 8.00

Depreciation (£m) 0.00 10.00 10.00 10.00 10.00 10.00

Accounting profit (£m) 0.00 0.00 2.00 4.00 0.00 -2.00

Cumulative cash flow (£m) -50.00 -40.00 -28.00 -14.00 -4.00 4.00

Discount factor @ 8% 1.000000 0.925926 0.857339 0.793832 0.735030 0.680583

PV of cash inflow @ 8% (£m) 0.00 9.26 10.29 11.11 7.35 5.44 43.46
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Payback Period (years) 4.50

Average annual accounting profit (£m) 0.80

Average investment (£m) 25.00

ARR 3.20%

NPV @ 8% (£m) -6.54

PI 0.87
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Particulars Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Total

Cash flow (£m) -50.00 10.00 12.00 14.00 10.00 8.00

2% Discount Rate

Discount factor @ 2% 1.000000 0.980392 0.961169 0.942322 0.923845 0.905731

PV of cash flow @ 2% (£m) -50.00 9.80 11.53 13.19 9.24 7.25 1.01

NPV @ 2% (£m) 1.01

3% Discount Rate

Discount factor @ 3% 1.000000 0.970874 0.942596 0.915142 0.888487 0.862609

PV of cash flow @ 3% (£m) -50.00 9.71 11.31 12.81 8.88 6.90 -0.38

NPV @ 3% (£m) -0.38
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IRR Calculations

Lower discount rate (L) 2.00%

Higher discount rate (H) 3.00%

NPV at lower rate (£m) 1.01

NPV at higher rate (£m) -0.38

NPV difference (£m) 1.40

NPV proportion 0.7263

Rate interval 1.00%

Interpolation amount 0.73%

IRR 2.73%
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Particulars Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Total

Initial investment (£m) -50.00 0.00 0.00 0.00 0.00 0.00

Net cash inflow (£m) 0.00 11.00 11.00 11.00 11.00 11.00

Depreciation (£m) 0.00 10.00 10.00 10.00 10.00 10.00

Accounting profit (£m) 0.00 1.00 1.00 1.00 1.00 1.00

Cumulative cash flow (£m) -50.00 -39.00 -28.00 -17.00 -6.00 5.00

Discount factor @ 8% 1.000000 0.925926 0.857339 0.793832 0.735030 0.680583

PV of cash inflow @ 8% (£m) 0.00 10.19 9.43 8.73 8.09 7.49 43.92
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Payback Period (years) 4.55

Average annual accounting profit (£m) 1.00

Average investment (£m) 25.00

ARR 4.00%

NPV @ 8% (£m) -6.08

PI 0.88
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Particulars Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Total

Cash flow (£m) -50.00 11.00 11.00 11.00 11.00 11.00

3% Discount Rate

Discount factor @ 3% 1.000000 0.970874 0.942596 0.915142 0.888487 0.862609

PV of cash flow @ 3% (£m) -50.00 10.68 10.37 10.07 9.77 9.49 0.38

NPV @ 3% (£m) 0.38

4% Discount Rate

Discount factor @ 4% 1.000000 0.961538 0.924556 0.888996 0.854804 0.821927

PV of cash flow @ 4% (£m) -50.00 10.58 10.17 9.78 9.40 9.04 -1.03

NPV @ 4% (£m) -1.03
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IRR Calculations

Lower discount rate (L) 3.00%

Higher discount rate (H) 4.00%

NPV at lower rate (£m) 0.38

NPV at higher rate (£m) -1.03

NPV difference (£m) 1.41

NPV proportion 0.2678

Rate interval 1.00%

Interpolation amount 0.27%

IRR 3.27%
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Particulars Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Total

Initial investment (£m) -50.00 0.00 0.00 0.00 0.00 0.00

Net cash inflow (£m) 0.00 5.00 10.00 20.00 25.00 5.00

Depreciation (£m) 0.00 10.00 10.00 10.00 10.00 10.00

Accounting profit (£m) 0.00 -5.00 0.00 10.00 15.00 -5.00

Cumulative cash flow (£m) -50.00 -45.00 -35.00 -15.00 10.00 15.00

Discount factor @ 8% 1.000000 0.925926 0.857339 0.793832 0.735030 0.680583

PV of cash inflow @ 8% (£m) 0.00 4.63 8.57 15.88 18.38 3.40 50.86
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Payback Period (years) 3.60

Average annual accounting profit (£m) 3.00

Average investment (£m) 25.00

ARR 12.00%

NPV @ 8% (£m) 0.86

PI 1.02


image12.emf
Particulars Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Total

Cash flow (£m) -50.00 5.00 10.00 20.00 25.00 5.00

8% Discount Rate

Discount factor @ 8% 1.000000 0.925926 0.857339 0.793832 0.735030 0.680583

PV of cash flow @ 8% (£m) -50.00 4.63 8.57 15.88 18.38 3.40 0.86

NPV @ 8% (£m) 0.86

9% Discount Rate

Discount factor @ 9% 1.000000 0.917431 0.841680 0.772183 0.708425 0.649931

PV of cash flow @ 9% (£m) -50.00 4.59 8.42 15.44 17.71 3.25 -0.59

NPV @ 9% (£m) -0.59
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IRR Calc

Lower discount rate (L) 8.00%

Higher discount rate (H) 9.00%

NPV at lower rate (£m) 0.86

NPV at higher rate (£m) -0.59

NPV difference (£m) 1.45

NPV proportion 0.5918

Rate interval 1.00%

Interpolation amount 0.59%

IRR 8.59%
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