Assignment 2 PCDA 2132000
Evaluate the effectiveness of policing models (e.g., problem-oriented policing, predictive policing, intelligence-led policing, reactive policing) as a crime prevention tool. Consider what makes these models effective/ineffective, and why.
Policing has had many different strategies and models implemented over the years to try and effectively combat crime, whether it be volume crime, ASB or organised crime. Since the foundation of the police service in 1829 by Sir Robert Peel it has gone through major transformations, rising to the challenge of developing technology and ever-changing criminal behaviours and activities. Policing’s main goal has always been to detect and prevent crime, and various methods have been implemented as a tool to achieve this goal. This essay will evaluate the effectiveness of these models through analytical evaluation of sources and the statistics of crime-reduction from the implementation of these models. 
The first model to evaluate is reactive, or response policing. This is arguably the most traditional, historic and common method of policing. This method relies on responding to crimes, reports and incidents after they have occurred, rather than proactively preventing or detecting them. It is important to note that this model is likely to exist for as long as policing exists, as units will always be required to respond to incidents as they dynamically occur outside of the scope of proactive detection by police. For this essay to assess the effectiveness of the model it must first be established what points or areas make it “effective.”  As this essay is focusing on the model’s effectiveness in crime prevention, one must must break-down reactive policing into the key factors that allow it to be a crime-prevention tool. As Kirchmaier (2015) tells us, the effectiveness of reactive policing is in the name, as one would assume that the quicker that officers arrive to an incident, the faster they able to identify offenders, locate them and arrest them. However, this is not as certain as it might seem. There are still numerous sources from criminologists that argue that there isn’t a correlation between the response times of officers and a positive detection of an offender (Sherman, 2013.)  Kirchmaier (2015) disproves this theory and tells us that faster response times do have a noticeable impact on positive detections. He also informs us that this effect is more noticeable on a “Grade 2 call, whereby there is no threat risk or harm, but a delayed response may lead to evidence being lost.” 

From this then we can see that response time is a key factor in assessing the effectiveness of reactive policing, as a force with a slower response times is likely to have less effective detection-rate which in turns is going to mean that reactive policing is not an effective crime-prevention tool. This is corroborated by Deangelo, Torit and Weisburd (2023) as their study found a direct correlation in response time and injury occurrence, specifically “a 10% increase in response times leads to a 4.3% increase in the injury rate.”
As per the question set out in this essay one must now assess how effective reactive policing is as a crime prevention tool. The question however is not as simple as yes or no when evaluating reactive policing, as the statistics are very dependent on numerous factors that are out of a police force’s hands. If the response time is quick then it is fair to say that reactive policing is in fact an effective crime prevention tool, as it leads to the identification of an offender and a positive detection rate. However, this is unlikely as response times to emergency and priority graded calls within the UK have risen drastically over the years, with the blame associated with a lack of police numbers (Whannel, 2023). It is fair to state then that, whilst reactive policing can be an effective model when forces are well staff and attend calls quickly after receiving them, the overall effectiveness of reactive policing is heavily dependent on the staffing of forces, correct allocation of resources and the time that officers take to attend calls. If all of these factors are neglected or delayed, then reactive policing is no longer an effective crime prevention tool. 
Reactive policing is just one of a numerous collection of policing styles. A second style we will evaluate within this essay is the direct opposite to reactive, that being proactive policing. This term encompasses a group of ideas that are related to police trying to target and identify crime before it occurs, in order to prevent it from happening, lowering the number of reports of crime that are received. The term can include problem-orientated policing, high-visibility patrols, and intelligence-led policing. In order to evaluate this overarching group, we will review them one-by-one. High-visibility patrols, or targeted policing is a method whereby officers will overtly patrol areas to deter crime taking place. The effectiveness of this method is an area of contention, as whilst the general public is heavily in favour of these type of patrols (Bradley, 1998), the actual measurable effectiveness of these patrols to decrease crime is non-existent in a general area (College of Policing, 2021). In order for these patrols to even be considered effective they must be targeted in areas considered crime-hotspots, as studies by Ratcliffe et. Al (2020) show that areas patrolled with marked police vehicles have been shown to reduce crime rates and occurrence sin areas by up to 31%, a substantial amount in comparison to other statistics within this essay. 
Whilst the statistics of targeted high-visibility patrols may seem good on paper, this only applies to continuous intervention, and even then, some studies show that the effect does not last indefinitely. The main problem with this method arises from the fact that it does not actually tackle the root cause behind the crime and only aims to deter offenders from committing crime due to police presence, rather than targeted the direct causations of crime. This is proven as when areas that have had high-visibility patrols have been revisited after the patrols have ended, it was discovered that criminal occurrences had returned to the pre-patrol levels (College of Policing, 2021). This data suggests that high-visibility patrols are effective in improving the public perception of safety and crime-reduction, but it does not actually have a substantial effect on tangible, statistic driven crime-prevention. As a crime-prevention tool, targeted patrols are better used jointly with other proactive methods such as problem-orientated policing under the scope of modern-day neighbourhood policing teams who have the resources and ability to effectively implement these proactive combined strategies. 
Problem-oriented policing is another proactive strategy of policing. It focuses on the idea that crime can be targeted at the roots, stopping further criminal activity by cutting off the source of it. This approach is about the development of targeted solutions and interventions, rather than being a direct approach in-itself such as reactive attendance to police calls. The idea is that crime can be studied so that forces can identify new, updated methods to reduce it (College of Policing, 2020). The difficulty in reviewing the effectiveness of this model in being a crime-prevention tool is somewhat difficult, as the argument can be made that this isn’t the intervention itself but rather the use of this system develops the solution instead. However, for the sake of this essay we will consider Problem-oriented policing as a policing model to assess its effectiveness in-line with the questions set out earlier. The statistics of a problem-oriented approach speak for themselves when it comes to crime-prevention, as the College of Policing (2020) tells us that the approach can lead to a 33.8 percentage point reduction in crime and disorder. Whilst this style of policing can have some of the best statistics when implemented, the problem arises from said implementation. Problem-oriented policing requires a lot of community support and partnership approach from other local authorities, and the long-term effective implementation of the interventions that arise from problem-oriented policing is hampered by partnership working (Bullock, et al. 2021). These are not the only factors that hinder the effectiveness of this approach either, as the “leadership, governance, capacity, organisational structure and organisational culture are all key barriers” in the application of this model (Bullock, et al, 2021). 
Whilst problem-oriented policing has been around for decades, predictive policing has not. Predictive policing is a combination of both reactive and proactive strategies and is a relatively new form of policing which is heavily controversial. It is a style of policing that is heavily based on algorithms and statistics about crime, such as when it occurs, when, who commits it and so on. This data is then studied so forces can try and predict where and when crime is going to occur so they can target these areas during hours where it is likely to occur, and possibly deter any would-be offenders from committing crime. The effectiveness of this method lies in its ability to identify trends and hotspots of crime that may have been previously unidentified, allowing for a more accurate allocation of policing resources to target areas more likely to be exposed to crime (Pearsall, n.d). This in-turn, can lead to quicker response times to reported crimes as officers are likely to be closer to the areas that are more likely to report crimes, leading to a higher detection rate and increasing the likelihood of a positive outcome from police attendance. There are numerous problems associated with this style of policing though, and the controversies are directly related to the effectiveness of the strategy. 
A major problem with this strategy is that it, at least in its early implementation, not all predictive technologies employed were accurate. Reese (2022) tells us that only two out of 104 faces ran through the metropolitan polices trial were accurate in identifying frequent offenders. This is a massive problem, as it can lead to miscarriages of justice, a side-effect of this policing model that isn’t prevalent from the other models discussed within this essay. A miscarriage of justice shows a complete failure of a system which is meant to only send guilty people to prison, and this is the only model that can directly lead to such an outcome from the direct technologies employed by it. Another negative aspect of predictive policing is that it has been seen as discriminatory. This is because AI systems and algorithms use historical police data to target hotspots, but this data also includes disproportionately targeted neighbourhoods of minorities, which in-turn leads to the algorithms incorrectly identifying a pattern of crime in areas that are already targeted by officers, reinforcing biases that aren’t accurate (Norga, 2021). 
Intelligence-led policing is similar to predictive policing but works at a more personal level. It is a cooperation between the police and the public, as information is received by the police from the public about potential offenders, behaviours that establish a pattern of criminality and potential repeat victims. Intelligence-led policing relies on cooperation from the public, other local authorities and other areas of law-enforcement, and without it, it would not be effective. The key difference is in preventing victimisation, as predictive policing only establishes hotspots and targets crime, whereas intel-led allows for safeguards to be put in place for repeat victims (LeCates, 2018). The effectiveness of this approach is still being studied, but it is difficult to separate intel-led and predictive policing as the two-work together and often come intertwined. Intelligence-led policing is more likely to be adopted by neighbourhood teams as continuous intelligence submissions allow for a picture of continuous offending to be built against a nominal, allowing officers to target prolific offenders rather than hotspot areas. 
Intelligence-led policing is affected by a multitude of factors like every other model discussed within the scope of this essay. One of these is factors is the quality of an analysist employed to evaluate and review intelligence. A good analyst will allow forces to correctly identify areas that need an increase in police resources whereas a poor one leads to forces overlooking repeated criminal behaviour and can lead to the failure to identify clear patterns of targeted criminal with sometimes fatal consequences (Smith et al, 1997). 
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What impact can the challenges of operational policing have on individual and group wellbeing, and why is mental wellbeing important in policing?
Policing is one of the most challenging jobs that people can find themselves in, as well as one of the most stressful. As policing has developed and changed with the times, the challenges, stresses and expectations placed on forces and individual officers have increased dramatically. Since the implementation of austerity measures in 2010 by the then-incumbent Conservative government, police numbers were reduced drastically, from 146,030 in 2010 to 125,094 in 2018 (Smith and Thompson, 2023). Whilst the number has increased by around 20,000 since 2019 from the police uplift programme (NPCC, n.d), this is not a comparative increase with the population as this “uplift” has essentially replaced the officers that were lost during the austerity period. This means that the workload of officers is still high, leading to increased stresses in work, increasing stress and anxiety within frontline officers. In this essay we will look to identify the challenges of modern policing, their effects on individual officers and groups within the force and establish why mental health is so important in policing. 
For this essay to effectively identify what areas of operational policing have on wellbeing, specifically mental wellbeing, we must look to studies that have assessed this with currently serving frontline officers. Numerous studies have been undertaken within police-forces to try and identify factors that influence or increase stress, with workload being an always present factor. We can summarise from Jackman (et al, 2020) that a decrease in officers, which has occurred over the 2010s, leads to an increase in workload for the officers that remain employed. As workload is constantly identified as a stress-factor and challenge to officers’ mental health (Elliot-Davies, 2018), we can suffice that a reduction in officers is a challenge to individual wellbeing as it leads to officers having to deal with an increased workload that they had not dealt with before. However, it is not as clear-cut that an increased workload directly relates to increase stress. One study from Stotland and Pendleton (1989) found that the sources of stress between officers with a high workload and low workload were invariably different, with high-workload officers reporting stress causes from their relationships with their peers and supervisors, in comparison with high workload officers reporting stress from their performance in their role along with stress-producing events. We can summarise then that whilst workload might not be a direct stressor for officers, it certainly has an impact on the level of stress and has a clear, identifiable impact on the wellbeing of officers by changing the causations of stress in the workplace. 
It is no secret that the workplace can cause stress in any field, with numerous studies identifying that work has an impact on the mental wellbeing of individuals. This effect within the police service is even more substantial, as whilst 94% of survey participants within the place stated that their mental wellbeing had been made worse by work, only 26% of the public in a MIND charity survey answered the same (Elliot-Davies, 2018). Clearly it can be identified that policing is an incredibly stressful role, and it cannot just be put down to the idea that work is always going to be stressful no matter what you do. As already mentioned, a lot of this impact on mental health was put down to low staffing due to the reduction in overall officers. Since 2019, the number of officers has been revitalised to its pre-austerity level. The obvious assumption here is that this increase in officers should lead to a decrease in workload leading to a decrease in the causations of stress for officers. However, the statistics from the police federation of England and Wales do not support this thesis, as Elliot-Davies (2021) tells us that within the reasons cited as exacerbating mental health and wellbeing difficulties, “workload was too high” has remained the top answer, with 58% of respondents picking this choice, a substantial increase from the 2018 survey. 
The reduction in officers has not only led to an increase in workload, but it has also meant that officers are more regularly single-crewed for the organisation to meet an ever-increasing call demand (Mahase, 2020). Single crewing, whilst sometimes deemed necessary from an organisational-demand point of view, has extremely negative impact on individuals. Not only does it put officers at an increased risk of sustaining injury (Elliot-Davies, 2020) but it also leads to officers feeling socially isolated, overworked, anxious and paranoid. This is the continuous struggle of trying to balance the wellbeing needs of officers within the force, whilst also trying to maintain the organisational demands of attending calls within certain times frames, as forces struggle to hit the allocated times of certain calls (Whannel, 2023). This balance often highlights a tension between managerial positions, who are seen as prioritising service delivery, and frontline officers, who are more focused on the wellbeing and safety of fellow colleagues (Elliott-Davies, 2020). 
These studies highlight that workload is clearly a major factor for individual and group wellbeing within the police, but this is clearly not the only impact factor on wellbeing. The police service, along with fire and ambulance, regularly attend emergencies which can range from anything as minor as a tree down on the road to a scene that finds itself turning into a murder investigation, or to a fatal road traffic collision. These critical incidents can often to lead officers developing mental health problems and suffering with conditions like post-traumatic stress disorder, or PTSD. Around half of all officers involved in critical incidents are at risk of experiencing trauma symptoms from a high or severe risk range (Watson and Andrews, 2018). Whilst workload was identified as a primary cause of stress, attending and experiencing traumatic events has been identified as the second highest cause of poor mental health within the police service (MIND, 2019), just behind workload. Clearly, traumatic incidents have a major impact on frontline officers’ wellbeing which can lead to officers going on sick for stress, developing mental health conditions and in the most serious of cases, ideations of suicide and even some officers carrying it out (Watson and Andrews, 2018). 
 Whilst it is a well-documented phenomenon that frontline officers are highly likely to experience or develop mental health problems from the stressors within the workplace, the classical idea of not talking about mental health because its taboo still exists, even when up to 50% of officers are identified of suffering at least one mental health issues (R.N. Carleton et al, 2018). Whilst forces are key to advertise their extensive help they offer when it comes to mental health, they still struggle to lift the stigma of talking about or seeking mental health support in work. Numerous officers report that talking about or disclosing a mental health concern can be seen as career destroying as they are afraid it will lead to their line manager seeing them in a negative light or prevent them from specialising in a different department (Bell, Palmer-Conn and Kealey, 2022). This stigma surrounding mental health is a particularly vicious cycle, as failure to seek help for a problem once it is noticed can lead to that problem becoming worse after establishing itself, such as PTSD. Officers most likely to develop PTSD, or C-PTSD, being complex-PTSD, are those involved with fatal road traffic collisions, rapes, homicides, suicides involving children and drug overdoses (Lewsey, 2022). However, these same officers state that it is incredibly difficult to get time off work to spend time with their family, and that they struggle with switching off from work and living a different life at home, especially officers with children who attend a child death. 
Positive wellbeing for officers has been a relatively new target new target for forces in recent years and has become a key focus for many working within mental health groups, such as MIND. Whilst these forces are quick to state that this is due to their positive working environment and their clear focus to support officers in need of support, the reality is that supporting officers’ mental health also has a direct benefit for the organisational needs of police forces. Officers who are experiencing PTSD are likely to experience burnout, which leads to feelings of exhaustion that result in a distancing from work (Otto and Gatens, 2022). This distancing then leads to a lower quality of work delivered, and in extreme cases, officers retiring. A more sinister side-effect of poor wellbeing in officers is that officers themselves can end up being involved in criminality, as there has been research that has somewhat proven a correlation between the number of hours work by officers to an increased likelihood of perpetrating domestic violence (Otto and Gatens, 2022). One can attribute this directly to a lack of staffing within police forces as aforementioned, this leads to officers having to pick up overtime in order to make up for shortfalls on other shifts. (Elliott-Davies, 2018). 
From this we can determine how important positive wellbeing is in officers, as if it is allowed to continuously spiral to a level whereby officers are committing crimes, it leads to less officers employed due to investigations and can harm a forces image, which is another causation for stress in officers (Elliott-Davies, 2019). The overarching feeling from officers that senior management teams do not do enough to support their wellbeing is one that forces have tried to tackle in recent years, to the point where the government has published their own goal to attempt to get every member of the police service to feel their welfare is being actively supported (Hurd, 2019).  This is key as the stigma that officers cannot and should not seek help for mental health issues is an outdated one, as every force in the United Kingdom now officers Trauma Risk Management after critical incidents, or something comparatively similar. TRiM is type of post incident evaluation with a colleague that allows officers to talk about what they have attended and seek what help is available. Studies have shown that TRiM reduces the number of officers who suffer with PTSD symptoms and helps negate the view of stigma around mental health support (Watson and Andrews, 2018). 
The increased investment into mental health across all forces nationally clearly shows the attempt of targeting of not only the mental wellbeing of officers within these forces, but also the stigma surrounding it. Removing the stigma, which is often due to the fact that officers feel their career or chance of promotion will be hampered (Watson and Andrews, 2018), increases the chances that officers will seek support for any concerns they may have. This directly combats the challenge of officers retiring or resigning early due to a lack of mental health support, a proven occurrence (Newell et al, 2021). These large investments into mental health support, the removal of stigma surrounding it and government targets all clearly infer that wellbeing is an absolutely crucial area of policing that has been overlooked for far too long. A lack of focus on wellbeing leads to officers leaving, a reduction in the quality of work, severe mental health problems and in extreme cases, death. 

Policing will always be a challenging career path and officers will never be able to escape the fact that traumatic incidents occur and must be dealt with and attended by emergency services. However, support for officers and staff who deal with these incidents has been on the rise and it has been made clear in recent years that forces no longer overlook their obligation to maintain the psychological health of their officers and volunteers (College of Policing, 2021). Through government targets and local force initiatives, mental wellbeing has been identified as a key focus area to increase the professionalism and retention of police officers across the country, and to support them and their families. 
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