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Don’t just list the components, make sure provide an explanation.
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Herzberg’s 2 factor theory, Maslow’s hierarchy of needs. 
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Question 6

Explain at least two
reasons for treating
employees fairly in

relation to pay. (AC
519))

CIPD

You should:

Ensure at least two reasons are included.

The following are all suitable reasons:
protection against equal pay claims;
compliance with legal minimum
standards; internal equity; consistency; as
an aid to retention; perceived fairness;
links to motivation, openness and
inclusivity.

It is not enough to list the reasons; you
should explain the reasons.
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Task 4 - Guidance document

The second part of the guidance
document contains essential
knowledge and understanding of
performance management and
reward.

Evidence
* Guidance document
» Approximately 1500 words

CIPD
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Question 1

Explain the purpose
and typical
components of
performance
management. (AC
4.1)

CIPD

You should:

* Ensure both parts of the question
are addressed.

* Explain why organisations have
performance management.

* Explain the key components of
performance management, in
other words, what it includes.
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Question 2 You should:
» Explain the two factors, as specified in
Explain two factors the task.

that need to be It is not enough to list factors, such as
considered when level of skill and competency, level of
managing motivation, clarity of organisational

goals, availability of resources, leadership
performance(AC 4.2) and support from managers.

Instead, the two factors should be
selected then explained. When
explaining you could consider why those
factors are important.
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Question 3 You should:

* ldentify which methods you will write
Explain different about.
methods of « Different methods could include key types
performance review. of appraisal, including self-assessment,
(AC 4.3) 360-degree feedback; continuous review

versus annual appraisal; formal reviews
versus informal conversations.

Whichever methods are chosen, each
should be explained.
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Question 4

Explain the key
components
(financial and non-
financial) that are
required to achieve
an effective total
reward system. (AC
D)

CIPD

You should:

» Explain a range of components that can
be part of a total reward system

» A good balance of financial and non-
financial components should be included.




image6.png
CIPD

Question 5 You should:

» Show awareness of how reward can be
Explain how reward used to encourage performance
can motivate standards.
employees to + Explain how intrinsic and extrinsic
perform. (AC 5.2) reward can motivate.

 Relevant motivation theory, could be
cited.




