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Differences between group and teams (slide 1)
There are many differences between groups and teams as Rick DuFour mentions three elements; having interdependent relationships to achieve one goal for which we would be mutually accountable for makes a team. 
I believe trust is a big part of a team, allowing members to have control and feel independent and trusted will allow individuals to reach maximum potential creating a better and more efficient organisation. 
“Within any group, there is always some element of suspicion playing a role, causing members to be extra cautious about what they say. The energy they waste in making sure they don’t say anything ‘stupid’ leads to their creativity being stifled, and their ability to resolve problems is weakened. Within a team, trust leads to open communication, resulting in everyone’s contribution being valued. The members listen to each other’s views and are aware of the benefit of different perspectives in finding solutions to the problems.”
 (Buschman, 2012).
“Measures to cut costs and streamline processes have been implemented and methods of collaboration have become more effective and efficient. And so now we have organisations with flatter structures, which are being run increasingly offsite and where employees work as members of teams (virtual or otherwise). At least it is generally assumed that teams exist. However, what I observe in practice is that people often refer to teams when they really mean just groups.” 
(Buschman, 2012).

Teams are important as they allow an individual to feel independent and support. Teams allow creativity to reach maximum and fresh new business ideas are founded, this is important for businesses to stay competitive and relevant in the industry today. 

Characteristics of effective teams (slide 2)
List of characteristics
leadership – common goal – role clarity – respect for differences – open communication –    
trust and support – accountability – open to change and encourage risk taking.
“A strong team are the foundation of high-performing business and a good team ethic can be held largely accountable for the success and smooth running of the organisation. If employees do not gel and work well together, problems can arise, such as poor organisation, missed deadlines and conflict within the workplace.” 
(The undercover recruiter, 2019).


Group dynamics
“Group dynamics is a set of behavioural and psychological processes that occur within a social group or between groups. It refers to the "nature of groups, the laws of their development, and their interrelations with individuals, other groups, and larger institutions" (Cartwright and Zander, 1968).”
(KBmanage, 2019).
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Effective conflict handling (slide 3)

Conflict can often occur due to many different reason for example, poor communication, lack of knowledge, stress related, misunderstandings or expectations. 
Conflict is often perceived as a negative or bad thing but positive outcomes are often produced by conflict. Conflict often brings out solutions to problems, constructive ideas and opportunities for members to explore skills and thoughts. Often individuals are disheartened to speak out about new ideas and plans or possible changes to current situations and it takes conflict to encourage the individual to rise and talk openly about ideas. 
Conflict can occur at any time but can be expected during the ‘Storming’ stage on Tuckman Theory (1965).
Storming stage – elaborate 
“The team starts to address the task suggesting ideas. Different ideas may compete for ascendancy and if badly managed this phase can be very destructive for the team.
Relationships between team members will be made or broken in this phase and some may never recover. In extreme cases the team can become stuck in the Storming phase.
If a team is too focused on consensus they may decide on a plan which is less effective in completing the task for the sake of the team. This carries its own set of problems. It is essential that a team has strong facilitative leadership in this phase.”
(Team Building, 2019)



Thomas-Kilmann 
[image: Image result for thomas kilmann model]
https://challengingcoaching.co.uk/conflict-and-challenge/


There are two key terms to conflict handling;
Assertiveness:
Communication style
Being able to express your feelings, thoughts, beliefs, and opinions in an open manner that doesn't violate the rights of others
Cooperativeness:
Personality trait
Concerned with the degree to which a person is generally agreeable in their relations with other people, as opposed to aggressively self-centred and hostile

Ways we handle conflict 
· Avoiding  - ignore conflict, lose lose situation, avoid conversation/physical 
· Accommodating – giving in to ones need, selfless, lose win situation, low concern for self high concern for others
· Competing – win lose situation, high concern for personal need, low concer for others.
· Compromising – both parties agree to give to receive something, partial lose lose situation, goals are not qorth disruption.
· Collaborating – working toward a solution that will satisfy both parties, high concern for both parties, win win situation. 




Delegation
Stephen Covey – Styles of Delegation
Expand 
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