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[bookmark: _Toc532651552]INTRODUCTION:

The purpose of writing this report is a reflection based upon my own experiences and personal learning journey arising from the business plan and personal skills set for self-employment. 
The report will also demonstrate an awareness of journey which was undertaken during the team business plan interactions. 
In my report I will be stating about what happened working within the group until day of submission for the group presentation. 
I will be stating about my feelings of what was thought and happened during the presentation. 
An evaluation of good and bad experiences, analyse, conclusion and an action plan of a business plan.  
I will also state if the presentation was to arise again what I will do differently or how I will do better next time and explain in detail.

[bookmark: _Toc532651553]MAIN BODY:

[bookmark: _Toc532651554]Description;

The first semester the class was given a task of forming a group and coming up with a business plan on PowerPoint slide, then perform a presentation using the PowerPoint. 
I was in a group of four people at the start but as time went on the group went from four to three people which had a great impact on the group. 
This led to gaining high levels of stress on everyone in the group. 
The stress level increased within the team as time was going on, but I personally think we handle it as best as we could. 
During the first day of the task been told and given to the class, I was in a group of my own choice which I felt comfortable with. 
We then sat down exchanged numbers and made a WhatsApp group after forming the group, so we could all talk in the group about the assignment if we needed to. 
After forming the group, we then accepted the rules and the work role that was divided amongst the three of us. We then performed after settling everything. 

[bookmark: _Toc532651555]Feelings;

While the whole process of forming and norming the group, there was disputes and a lot of negativity actions. 
As a team we overcome the difficulties and still managed to work together and still come up with a business plan. 
As a group we could have handled the situation differently and reach a better stage of performing the presentation and come up with a much better strategy to work with.
The business plan was changed a couple of times at first it was a baby’s nursery but while doing research we thought the idea had to be changed to a car hire company.
That idea was still hard as we researched on investment and etc in order to start the business so in the end we spoke to each other and shared ideas.
We then concluded that the team leader was a professional driving instructor so thought a business well known with knowledge is good.
We decided as a group to be a driving school company which was our final decision and stuck to the idea with the company name Elite Cars.

[bookmark: _Toc532651556]Evaluation;

While doing work and research as a team for a successful business plan I learned a lot of skills.
Researching certain information on line and taking certain information that was only beneficial for the business plan.
Even learned new things when other team members where taking about what they found out too. 
I was given the role of the finance department which was a real hard task for me as I am not good with numbers it’s my weakest subject.
When I was given the role of the finance side of the business, it felt like a setback for me.
I thought hard to myself of how I will manage the role, but as we already had a professional member in the team, it wouldn’t have been that hard to come up with figures.
As weeks went and doing research regarding finance side of the business which I had no knowledge of whatsoever, still managed to come up with figures and showed the tutor which were completely wrong.
Knowing I tried my best with no knowledge and failed got to me as I was really struggling to understand numbers and had no support from group.
I was told I can’t come up with figures without the help of team members as they should be telling me how many cars are needed, the price of lessens and how we going to budget and wages etc.
My team leader was adamant that I must do it alone.
At this stage I already had a dispute with the team leader and acted like a spoilt child and literally broke down into tears because I thought right now, I’m going to let this group down due to the lack of knowledge of numbers.
I felt very hopeless and very useless, like a failure in the role given, at this stage from a third hand view it was obvious there was tension within the group.
The group tension had to be sorted out for us to work together and be successful.
The team leader made it hard to cope with the work and had emotionally got to me, but I managed to rise above the problem.
At this point regardless, what was said to me by other members in the group I felt really hurt but knew I had to put all my emotions to aside and focus on the project.
Overall all the dispute could have been avoided if the team leader helped me earlier in the stage but as an individual, I could off also avoid certain disputes

[bookmark: _Toc532651557]Analysis;

The task which was given to me for the finance role had a huge impact on me and had given me anxiety and huge amount of stress.
Two weeks left for presentation the group went out of control and there was a big argument within the group.
At this stage the group was going downhill quickly and was obvious someone needed to take control of the situation.
I said to myself this nonsense had to stop and to strive for the best and reach the goal of becoming a successful team player. 
I developed my own target to keep my guards up with team members and ask the teacher for help and ask the team questions that were relevant for me to come with figures.
This point the team leader started helping me and come up with numbers, I put those numbers in the chart and showed the teacher.
The tutor still fixed the figures and made the figures look realistic and convincing.
Finally, at this stage my work was finalised and finished but only to now get told to do the fourth members work which was doing research on pestle and swot analysis.
I now spoke out and said no let’s split the work between myself and team leader as the third member made it clear wants no part in taking on extra work.
At that point it was clear for me to also talk out loud and speck my thoughts too. 
The reason the fourth member was never hardly ever in and had no input of work whatsoever, so she couldn’t be apart of the group, so we had to do it on her behalf.

[bookmark: _Toc532651558]Action Plan;

During the project there was many negative activities and thoughts but were changed to positive outcome.
Looking back at the whole project I would have avoided being given the role of finance side of the business.
I would have spoken out at that time and made it clear numbers are my weakest subject, and I would have requested for a different role.
I’m glad I did pursue the role as I learned a lot in the finance department in businesses.
I had a feeling of how it was working in a team and coming up within a business plan, it also showed me the possibilities of negative and positive situations in a work life situation.
In general, I’m glad I was working with the group I was in, despite all the difference we still managed to overcome the differences and still managed to work together and produce a good presentation with a smile.
I would strongly say it was a learning experience as I now have a basic level of knowledge of coming up with a business plan or structure and what kind of effort and hardship is needed into opening and making a successful business. 
During my learning and experience I strongly advised myself that I do not need to invest myself in having a business anytime soon.
To acquire more knowledge before making plans in the future and be emotionally and physically ready for the stress levels.
I also gained more knowledge in driving school companies.
[bookmark: _Toc532651559]CONCLUSION:

The overall task was to work as a team and come up a business plan and make a PowerPoint slide presentation and present it in front of the whole class in ten weeks’ time.
I realised weather it’s a role play or in real life situations there will be obstacles and as an individual we must overcome them and not deal with situations in a hasty way.
To sort it out in a calm manner and always ask for help when needed and not to hold back. 
As a team we should all as an individual strive and have one goal to be successful and aim for the best. 
It was also my first time doing a presentation while on studying after a very long time.
I am not confident, and I seriously dislike public speaking, which was before this module, but after giving my presentation it made me come out in a cold sweat, my heart beating fast. 
Then I learnt that it is just the first few seconds that made me so nervous. According to Chris Voss (2016), it is the first seven seconds that should be used to established trust. 
In the future if ever given an opportunity to repeat the task again I would first come up with a business structure.
Like Tuckman’s theory, who said that “these phases which are forming, storming, norming and performing are all necessary and inevitable in order for the team to grow, face up to challenges, tackle problems, find solutions, plan work, and deliver results.” (Tuckman, 1965)
I would also use Belbin’s theory of team roles as his has a good structure as shown in the table below which I think every team could benefit from;

· Action Oriented Roles. Shapers are people who challenge the team to improve.
· People Oriented Roles. Coordinators are the ones who take on the traditional team-leader role...
· Thought Oriented Roles. The Plant is the creative innovator who comes up with new ideas and approaches.
(Belbin's 2018)

[bookmark: _Toc532651560]Personal skills developed;

The personal skills I gained during the presentation is:
 
Effective Team Work: while working with the group.
Time Management: where I had to attend early classes to do work and commit myself for the presentation.
Managing Conflict: where to stand up to problems and deal with it in a calm manner or find a different strategy to overcome the situation.
Listening: to listen to others and come up with solutions and talk about problems within a team.
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