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Executive Summary
Businesses across the globe are evolving rapidly due to the introduction of effective business models in the business industry. Technological advancement also plays a crucial role in transforming business structures as per the capability and capacity. Business consultants emphasise the process of providing ideas regarding effective and beneficial business models to the firms for accomplishing prominent growth. Accordingly, skilled and trained business consultants assist potential businesses in adapting effective business strategies so that profitable and beneficial operational activities can be conducted within the firm. Therefore, in this particular report, a detailed business analysis and recommendations have been described based on a professional consultant's analysis. Various crucial challenges can be faced by business firms under various circumstances. Mitigating these challenges is essential for achieving an uninterrupted and hazard-free business conduction. Radisson Hotel Group is one of the reputed and renowned hotel and hospitality-related business firms across the globe.  This specific firm has faced several issues regarding its employee satisfaction and retention. Staff shortage due to the increasing level of heavy workload within the workplace of Radisson Hotel Group. The COVID-19 pandemic also can be considered a key reason behind the employee shortage issue. These specific issues and key rationales behind the challenge within the Radisson Hotel Group have been illustrated in the report. The business performance of the firms significantly depends on the external and internal factors associated with the company's businesses. Understanding the crucial impacts of the external factors on the business performance and employee satisfaction of Radisson Hotel Group a detailed PESTLE analysis has been conducted. Moreover, to determine the vital impact of a company's internal factors on the company's operational activities and business performance, a detailed SWOT analysis has been highlighted. Within the SWOT analysis, various factors such as company reputation, mismanagement of the firm, effective leadership approach, and brand expansion opportunities have been showcased. Thereafter a detailed TOWS analysis related to the threats, weaknesses, opportunities, and strengths has been demonstrated. Within the TOWS analysis, high competition, employee dissatisfaction, and skills gaps among the employees have been depicted as threats to the Radisson Hotel Group. Technological advancement, availability of advanced training and development programs and professional guidance for the employees have been showcased as opportunities for Radisson Hotel Group. Along with that, Rapid business transformation, unavailability of future career development and effective company culture have been highlighted as weaknesses of Radisson Hotel Group. The key strengths of Radisson Hotel Group that have been depicted through TOWS are brand reputation, effective collaboration, and reward and incentive programs. Improving the business performance and labor shortage-related issues vital recommendations have also been enlisted in the report. The Radisson Hotel Group has been recommended to establish effective workplace diversity for providing comfortable and flexible work experience to the employees. Moreover, employee training and development programs, effective communication system establishment, and pro-activation of advanced recruitment processes have been elaborated as vital recommendations for Radisson Hotel Group. Another crucial factor that influences the company's business significantly is its change management process. Therefore, the report has illustrated effective change management practices within the Radisson Hotel Group. Planning for strategic workforce, employee engagement and retention programs, and utilisation of technology and streamlined procedures, have been highlighted as key change management practices within the company. The vital process of measuring the overall effectiveness of these change management practices has been discussed. Various benefits that can be achieved through implementing the recommended strategies have been outlined in terms of business performance and employee management of Radisson Hotel Group. Effective implementation of the recommended strategies for employees' quality and satisfaction can be enhanced. Moreover, staff engagement and expense handling process, as well as brand reputation and customers' loyalty can be accomplished through implementing recommended strategies. All of these vital and beneficial strategies have been depicted in the report. These specific ideas, strategies, and information regarding businesses have been introduced to the Radisson Hotel Group by professional business consultants through this particular report.  The entire report has been focused on employee shortage issues of Radisson Hotel Group and for mitigating these issues market research has been conducted and detailed recommendations have been projected. Certain key operational efficiency and skill gaps have been noticed within the Radisson Hotel Group. These specific gaps have promoted ineffective employee management and retention. Therefore, a detailed action plan for fulfilling the gasps has been demonstrated in the report.  Lack of employee engagement due to ineffective hiring and recruitment process has showcased major issues regarding Radisson Hotel Group in the action plan section. Accordingly, practicing a meticulous hiring and recruitment process has been showcased as an effective solution. Moreover, the High turnover rate of employees has been illustrated as another key issue regarding the employee shortage issue. Establishing training and development programs for developing the efficiency of the employees has been showcased as effective solutions. Ineffective labor management, reputational damage to the firm and disruption of the company services have been projected as other crucial employee shortage-related issues within the action plan section. Therefore, frequent review and monitoring of employees' operational activity performance has been highlighted as effective solutions in the action plan for Radisson Hotel Group. Potential outcomes that can be achieved through implementing these vital solutions have been showcased in the action plan section. Along with that, the starting and finishing date of the solution strategies implementation has been discussed along with the estimated cost that can be required for implementing the solution strategies.
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Introduction 
The term business consultant is defined as the professional bodies having various skills and capabilities that bestow assistance to the owners of various organisations for operating their operations effectively. This professional body plays a crucial role in overcoming the challenges and issues encountered by business organisations (McGregor, 2021). Focusing on the theme of business consultancy, the following report will outline a crucial issue encountered by Radisson Hotel Group within the Lenexa Overland Park branch. The primary issue encountered by the mentioned organisation is staff shortage for the commencement of business operations. This is considered one of the problematic issues for the firm that significantly influenced the business operation within the competitive market. Among several reasons for the shortage of labour within the hospitality industry, workforce age is regarded as the primary reason that is related to the shortage of skilled employees within the industry. According to a recent survey, around 13 thousand employees are not considered to rejoin the hospitality industry in the USA. Half of the employees in the survey said that the increasing workload and lower rate of pay are some of the prime reasons which restrict employees from working within this industry. On the other hand, over a third of the participants of the survey do not consider rejoining the USA hospitality industry (Adams, 2021). Another factor through which labour shortage emerged within the industry was the emergence of the pandemic situation. Hotels all over the world are dealing with a number of issues which appear due to the pandemic situation that are impacting the operations and reputation of hospitality firms. These challenges have led to decreased occupancy rates, and increased costs concerning operations that reduce business margins and profits. Therefore firms need to incorporate effective strategies for overcoming the severe issue of labour shortage. The global hotel chain, Radisson Hotels is a well-known hospitality organisation headquartered in the United States of America. By acquiring various franchises, Radisson Group operates their business operation in a global context. Key franchises such as Radisson (Core), Radisson Blu, Radisson Red, Radisson Collection, Country Inn & Suites, and Park Inn are under the Radisson brands. The entity was founded in 1909 and established at South Seventh Street in Minneapolis. The minimum room size of the hotel room is 250 square feet which has a maximum occupancy of 1 person. On the other hand, the maximum size of their luxurious room is around 13,00 square feet which has a maximum occupancy of four people (Choice Hotel, 2023). This hotel is regarded as a suitable and appropriate choice for travellers who want comfortable accommodation within Kansas City. The firm, Radisson Hotel approaches Oliver Wyman, a consultancy firm, to acquire an effective solution to overcome the issue related to the staff shortage. The firm Oliver Wyman has a greater impact than other management consulting companies as the firm is committed to delivering effective solutions via collaboration. This company uses a large network of knowledgeable consultants to help businesses maximise their profitability and provide assistance to change business operations according to market conditions (Oliver Wyman, 2023). The following report will highlight various frameworks for getting a comprehensive understanding of the challenges encountered by the firm. PESTLE, SWOT and TOWS analysis will be adequately conducted to effectively examine the identified issue. Subsequently, the report will bestow several recommendations for mitigating the impact of the issue along with the change management practices that assist the firm in effectively hiring employees. A detailed overview regarding the way to measure the success rate and the benefits of incorporating the recommended strategies will be illustrated. Furthermore, a comprehensive analysis will be highlighted regarding the cost association with the provided recommendation along with a proper action plan to incorporate the recommended strategies.          
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Staff Shortage issue
The firm, Radisson Hotel has been significantly influenced by a smaller number of employees for commencing their operation like the other organisations that are operating within the hospitality industry (Pärl et al., 2022). This issue has several demerits of the business operation of the Radisson such as poor customer service along with reduced productivity and deducted the business output. Also, staff shortage could lead to a sense of increasing the workload to the existing employees which will significantly reduce the employee’s retention rate. Around 25% to 30% workers of in the hospitality industry are leaving, which significantly influenced the overall industry along with Radisson Hotels (Lapan, 2021). The hotel is affected by this labour shortage, which could lead to overworked staff, decreased service quality, and possibly decreased guest satisfaction level which could hinder the reputation of the firm efficiently. A recent survey of 200 hotels conducted by the American Hotel & Lodging Association (AHLA) shows that 87 per cent of hotels in the United States do not have enough staff. Whereas 36 per cent of the respondents of the survey convey that there are staff shortages and 43 per cent of hotels are seriously understaffed (Mann, 2023). 
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Rise of pandemic  
The American labour force saw a significant disruption due to the COVID-19 epidemic, which many have called "The Great Resignation." After 47.8 million employees resigned in 2021, almost 50 million workers did the same in 2022. This data shows that the employees within the various sectors were affected by the resignation of employees, which also influenced the business operation of the Radisson Hotel. With the decreased customer numbers during the pandemic, various hotels including Radisson were forced to lay off a sizable portion of their staff in order to run their businesses efficiently (Ferguson, 2024).
Ageing workforce
The pandemic forced over 3 million adults from various sectors to take early retirement within October 2021. All things considered, the percentage of persons 55 and older who have retired and are no longer employed increased significantly. The data shows that the increment within unemployment rate has increased by approximately 2% from 48.1% in the third quarter of 2019 to 50.3% in the third quarter of 2021. Furthermore, the proportion of older people in the United States population is rising gradually which also leads to staff shortages within the various industries together with the US hospitality industry (Ferguson, 2024).   
[bookmark: _Toc166101689]Analysis of the issue and impact on the hotel 
Covid-19 has caused staff shortages that have remained a problem for the hotel and tourism industries globally. Over 1.2 million tourism-related jobs including hospitality are still unfilled which has been highlighted in the data provided by the EU. Whereas 87% of US hospitality firms experienced workforce shortages this year, including Radisson Hotel has been illustrated within the statistic depicted by the AHLA (Davahli et al., 2020). The staff shortage within the hospitality industry of the USA has negative consequences for the business operation of this specific entity. One of the primary negative consequences includes decreased service quality and lower consumer satisfaction. As the number of employees is less, the firm is not able to meet the criteria and demands of their customers, which may affect the reputation of the firm.  Labour shortage also led to operational challenges within the firm due to the presence of few employees in distinct departments, which may have decreased the performance of the firm. Employees started to feel more workload pressure while fulfilling customer requests as there was fewer workforce in various departments. This situation frequently results in burnout, which lowers morale among the surviving employees and lowers the employee retention rate within the Radisson Hotel Lenexa Overland Park branch. Also, this issue led to revenue loss for the hotel while commencing day-to-day business activities. Since the administration and employees may be unable to adequately meet the requirements and demand of the customer it negatively affects the operation of the organisation.   
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	Factor
	Comprehensive Description  

	Political Factor 
	Key political factors that contribute to the shortage of employees are political instability and changes within the taxation policy. The changes in the taxation policy such as the unstable corporate tax crucially affect the business operation of the firm, Radisson Hotel (Alfano et al., 2022). Hikes in the corporate tax may increase the employment cost along with escalating the unemployment rate. Despite having a stable political environment, the hospitality industry is experiencing an unregulated labour market and higher labour taxation that contributes to staff shortages in Radisson Hotel as well (Cummings and Elmore, 2023).

	Economical Factor 
	The economic factor that significantly affects the business operation of the Radisson Hotel is the labour cost that affects the firm to operate their business operation. Currently, the labour cost of the USA is around 4.20% which is 0.60% less compared to the last quarter of 2023. However, this rate is higher than the long-term average rate of labour cost which is 2.92%.  Therefore, hiring the employees significantly increases the operational cost of the firm, Radisson Hotel (Grefe and Peyrat-Guillard, 2020). According to the data provided by AHLA, the hospitality industry is to disburse approx 99 billion pounds in 2024 which is 20% more than the expenditure in 2019.

	Social Factor
	Current social factors also contribute to the shortage of employees which adversely impacts the firm. Changing demographics such as ageing and retaining employees is regarded as the prime cause that contributed to the labour shortage within the hospitality industry (Sorribes et al., 2021). This factor significantly affects the business operation of the firm, Radisson Hotel as they are unable to accomplish their business activity. Also, these causes lead to hiring employees with inadequate skills which may affect the performance and productivity of the firm. 

	Technology Factor  
	Technology advancements have brought various changes in the hotel industry significantly. Innovations have made hotel operations easier and more efficient however the problem of a labour shortage might also be influenced by technological advancements (Pencarelli, 2020). The use of self-service technology and digitalization may make some staff positions less necessary, which could lead to a reduction in the need for labour. Therefore, the company Radisson Hotel must embrace technology advancements while maintaining the close relationships and top-notch customer service that are critical for operating their business.

	Environmental Factor 
	The hotel industry is greatly affected by the growing emphasis on environmental responsibility and sustainable practices. Consumers are favouring sustainable hotels as they become more conscious of environmental issues (Demir et al., 2021). Therefore, the firm has to integrate sustainable practices into its operations to attract customers while maintaining environmental sustainability. 

	Legal Factor 
	Legal factors that are influencing the shortage of staff within the hospitality industry of the USA is the constant changing of government policies. Certain changes in Health and safety policy significantly lead to the shortage of employees within the business operations of Radisson Hotel. As the firm encounters fewer employees for conducting their business operations, therefore the management of the organisation has to incorporate extra business hours to meet the regulation. This leads to burning the stress level of the employees which significantly reduces the performance of the firm (Hidalgo et al., 2022).
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	Strength 
	Weaknesses 

	Standard Services
One of the effective strengths of the firm, Radisson Hotel is the world-class services provided to the customer. This helps the firm to establish itself as a suitable and profitable organisation within the hospitality industry of the USA (Ushakov et al., 2020).   
Higher Brand Reputation   
Another strength of the firm, Radisson Hotel is its brand reputation. Through an effective brand reputation, Radisson Hotel efficiently is able to operate its business in 95 countries.  

	Staff Shortage 
The primary weakness of the firm is primarily related to the issue encountered by Radisson Hotel is staff shortage. Through this, the firm is not able to meet the requirements and demands of the customer. This could affect the reputation and performance of the firm.
High Promotional Cost 
Another weakness of the firm is that it has a high promotional cost. As the firm operates in 95 countries, promoting the firm service is considered as exceptionally high compared to other operational costs.    

	Opportunity 
	Threat 

	Expansion In Other Markets 
One of the effective opportunities for Radisson Hotel can be the expansion of its services within the Middle East hospitality market to enhance its business operation effectively. Yemen and Cuba can be the potential countries where Radisson Hotel can expand its business by taking advantage of the emerging tourism within those countries (Brussels, 2022).
Changing business operations with market trend 
Having high flexibility and adaptable nature of the firm, this specific branch of Radisson Hotel adapts to changes according to market trends. This activity bestows an opportunity to boost their business operation in a significant manner.  
	High Competition
The hotel industry is fiercely competitive, with numerous domestic and international firms acquiring the market share. Rivals such as InterContinental Hotels Group and Hilton Accor, among others, represent a significant competitor to Radisson Hotel for operation with the shortage of labour (Comparably Org, 2023).
Hike in service prices 
As the firm spends more on the promotional cost the entity has to significantly increase the price of its offered service. This crucially affects the consumer satisfaction rate of the firm as numerous customers started to choose other organisations for their accommodation purposes.
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	Threats
	Opportunities

	1. One of the major threats that has been faced by Radisson Hotel Group is the extensive level of competition among the hotel and hospitality industry firms within the UK (Linton, 2024).

2. Changing business operations activities and their advancement, technologically skilled and upgraded employees are required to be hired. Accordingly, effective training and development programs are also required to be arranged which can be considered great threats for Radisson Hotel Group (Schnotz, 2024).


3. Due to having a significant level of skill gaps among the employees of Radisson Hotel Group customers’ satisfaction and business operations can be disrupted drastically (Paige, 2024). 
	1. The introduction of advanced and improved technology and integration of an automation approach can reduce the effort of labor and the productivity level of Radisson Hotel Group can be increased (Keefer, 2024).
2. Various developed and advanced training and development programs have been introduced in the business industry. Through implementing these beneficial training and development programs, the overall work efficiency of Radisson Hotel Group’s employees can be upscaled and desirable outcomes from the operational activities can be achieved (Lewis, 2024).
3. The availability of professionals' guidance and effective learning from the educational institution can help enhance the expertise of the company's working employees. Accordingly, remarkable opportunities can be availed by Radisson Hotel Group.

	Weaknesses
	Strengths

	1. Ineffective business model transformation hindered the competitive edge for Radisson Hotel Group and therefore, employee retention has become more difficult for the company (Etwaru, 2024).
2. Employees of Radisson Hotel Group had no proper opportunity to develop their skills and expertise so that their future careers could be secured (Shuster, 2023). The unavailability of future career growth options for the employees can be acknowledged as a crucial weakness of the company.
3. Traditional and national company culture can be counted as another weakness regarding overseas and out-of-the-country employees of Radisson Hotel Group (Hall, 2020). 
	1. Radisson Hotel Group has increased its brand reputation across the globe by delivering remarkable customer service and this can be considered one of the key strengths of the company (Jones, 2024).
2. This specific company has spread its network worldwide through brand portfolio diversification (Kostopoulos, 2021). Therefore, a strong collaborative relationship with many renowned firms has been established by the Radisson Hotel Group. 

3. Radisson Hotel Group provides rewards and incentives to potential employees based on their overall performance (Cusson, 2024). 
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Ensuring Workplace diversity
Radisson Hotel Group is recommended to improve their work culture to ensure workplace diversity so that the true potential of the employees can be unleashed along with overall skill development. Therefore, Radisson is suggested to increase the efficiency and effectiveness of their leadership approaches so that employees of the company can be monitored and controlled efficiently (Dennis, 2023). Through proper planning and assessments, a healthy and diverse workplace can be created for the employees of Radisson Hotel Group. Within the diverse workplace employees can perform their operational activities within the firm. Accordingly, desirable outcomes from the operational activities can be accomplished through the potential, effortful, and dedicated work performance of the company employees. Through adapting international company culture and implementing the culture workplace diversity can be established within Radisson. Consequently, through continuous monitoring and measurement the overall progress of the employees also can be determined.
Adaption and pro-activation of employee retention program
The major issue that has been faced by Radisson Hotel Group is the employees’ dissatisfaction due to the heavy work pressure and miscommunication. Various employee retention programs have been introduced in the business industry to retain potential employees effectively. Providing career development opportunities, ensuring work-life balance, recognition and rewards programs, health and wellness programs and effective as well as clear communication are the remarkable strategies (Scotti, 2023). Radisson recommends that the implementation of these effective employee retention programs can be helpful in motivating employees of Radisson Hotel Group. Accordingly, through encouraging employees of the firm effective employee retention can be accomplished (Whittington and Molloy, 2005). 
Promoting High-performance work culture
The business industry across the globe is involved in an extensive level of competition due to the transformation of business models. Therefore, to achieve a competitive edge Radisson Hotel Group is required to determine an effective business model which can enhance the business performance of the company. Accordingly, Radisson Hotel Group is recommended to pro-activate a high-performance work culture within the firm by promoting objective-based work activity performance (Crawford-Marks, 2024). Influencing employees of the company to participate in deadline operational activities can help establish a successful high-performance work culture within the firm. Moreover, through implementing this specific approach overall employee efficiency and skills of Radisson Hotel Group can be upscaled successfully (Brierley, 2006). 
Conducting market trends basis recruitment programs
While discussing company effectiveness, skilled, trained, and experienced employees are considered key assets for business firms. Hence, hiring and recruiting potential employees is one of the major responsibilities of the company's HR team. Therefore, Radisson Hotel Group is recommended to focus on their hiring and recruitment process within the firm so that effective employee retention can be accomplished (Leonard, 2024). Attractive promotional contents regarding the employment opportunity are required to be advertised by the market team of the company by showcasing the features offered by Radisson Hotel Group. The marketing team and HR team of Radisson are required to conduct a detailed market analysis to understand the crucial skills required for accomplishing a competitive edge. Moreover, through meticulous inspection and examination, potential employees need to be hired and recruited so that fruitful and desirable outcomes from the operational activities can be achieved. 
Pro-activation of collaborative work practice through training and development programs
Radisson Hotel Group is also recommended to implement an effective and beneficial employee training and development program within the firm for the overall progress of the employee's efficiency. Accordingly, with the help of professionals' proper guidance and assessments employees can be driven effectively and a collaborative work culture within the firm can be established (Patterson, 2023). Through pro-activating group performance activities during the operational tasks within Radisson Hotel Group company progress can be ensured and a remarkable amount of profit margins can be earned (Newton, 2010).
Providing effective communication and interaction opportunities
A clear and transparent communication system plays a crucial role in establishing an effective employee management system within the firms. During operational activities, different types of issues can be faced by the employees. Accordingly, Radisson Hotel Group is recommended to provide prominent and hazard-free communication opportunities to potential employees of the. Proper and continuous interaction between managers and employees can be beneficial in determining the necessities and requirements of the employees so that issues can be resolved effectively (Jolaoso, 2023). With the help of daily basis conferences and seminars, communication opportunities are provided to the employees. Accordingly, effective employee development and company progress can be accomplished.
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The Radisson Hotel Group is facing an immediate labour shortage. In case the organisation wants to address the issue right now, it must implement comprehensive change management protocols that are specific to this location.
Planning for a Strategic Workforce
The Radisson Hotel Group's labour problem must be addressed by strategic hiring. This begins with a thorough analysis of the staffing needs, considering peak periods, seasonality, and specific roles that are critical to the visitor's pleasure. By comprehending the specific needs of this location, Radisson will be able to create a staffing plan that includes retraining employees to take on different roles. They can also consider collaborating with surrounding organisations and educational institutions to create talent pools for potential future hires and forge close relationships with the community (Forbes, 2023).
Engagement and Retention of Employees
Engaging current employees and retaining them is the primary strategy for managing labour shortages. The Radisson Hotel Group should give employee satisfaction top priority as it understands the importance of having contented and motivated employees. Providing attractive benefits, competitive salaries, and opportunities for career growth would assist in this. Frequent feedback mechanisms, like surveys and focus groups, may help identify issues and find solutions quickly. The hotel should implement recognition programs to honour and recognize great work and boost employee morale and loyalty (Miranda, 2022).
Using technology and streamlining procedures
Process optimization and the use of technology can significantly lower labour-related problems. Payroll scheduling and other activities may be made more effective by investing in personnel management software and automation solutions from Radisson Hotel Group. This reduces the labour force's burden and permits the best possible use of the available resources. Furthermore, by assigning human resources to positions that prioritise guest demands and optimising labour allocation, the hotel may improve the visitor experience even in the face of labour scarcity (Butler, 2023).
Flexible Scheduling 
The hotel can introduce flexible scheduling options to accommodate the personal requirements and preferences of the employees. It might involve part-time shifts, job sharing or hybrid work facilities where feasible. Radisson may retain existing staff who could otherwise leave because of an inflexible timetable by providing flexibility to their working staff (Forbes, 2023).
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Use of technology and enhancement of procedures
Satisfaction and happiness of guests
The Radisson Hotel Group's capacity to thrive in the face of labour scarcity is significantly influenced by gut feeling. They can assess visitors' experiences thanks to the consumer feedback on their business websites and other apps. Good ratings of cleanliness, staff friendliness, and service indicate that the hotel is successfully sustaining a high degree of guest satisfaction despite the challenges of a smaller workforce. Praise for excellent service and positive interactions are good indicators of success in this respect (Forbes, 2023).
Employee Retention
One of the most important indicators of the hotel's ability to survive the labour crisis is the staff retention rate. The low employee situation indicates that the Radisson Hotel Group is effectively managing its personnel during difficult times and that its employees are content and driven to remain at the hotel (Petersen, 2019). Furthermore, tenacious and motivated staff members can provide a steady, superior standard of service, which is critical to maintaining the hotel's operations and standing (Brookins, 2023).
Financial performance and occupancy
The Radisson Hotel Group's sales performance is largely determined by the rate of occupancy and revenue growth. A high occupancy rate shows that the hotel is still in demand and is maintaining its revenue streams despite staffing problems. An analysis of financial reports and revenue growth can provide insights into the hotel's capacity to control costs, maintain profitability, and perhaps develop its business despite labour market constraints (Chron, 2023).
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Improved quality of staff and services
Radisson Hotel Group staffing numbers as well as service quality may be significantly affected by strategic efforts to alleviate the labour crisis. The hotel can maintain the appropriate staffing levels through implementing innovative scheduling techniques and targeted recruitment efforts. Due to customers receiving timely and attentive service, current workers have less work to do, which reduces stress and maintains a positive work environment. Along with that improved staff and service improve the hotel's image by increasing consumer satisfaction and recommendations (Brown, 2023).
Effectiveness in handling expenses
The utilisation of strategic initiatives aimed at finding the labour shortage may result in raised profitability as well as cost-effectiveness for the Radisson Hotel Group. These strategies could involve increasing labour allocation, providing personnel with cross-training, and streamlining procedures using technology. The hotel may reduce unnecessary labour costs and raise overall operational effectiveness through utilising resources. The hotel can now invest more in staff training and service maintenance as these cost savings instantly increase profitability (Chron, 2021).
Increased contentment among staff members
At the Radisson Hotel Group, using clever strategies to address the labour crisis fosters a more committed and motivated staff. Offering competitive salaries, generous benefits, and clear career development tracks are some of the ways that employers may foster a positive work environment that attracts and retains competent workers. Engaged staff members are more likely to go above and beyond to please visitors and demonstrate a commitment to the hotel's success. A contented and consistent workforce enhanced the quality of service, cut costs, and strengthened the hotel's brand all of which are advantageous to the establishment's standing (Leonard, 2019).
Enhanced customer loyalty and brand reputation
The Radisson Hotel Group will provide better service by addressing the labour shortage and hiring well-trained and content staff. This adjustment significantly enhances both the hotel's brand reputation and client happiness. While customers are satisfied with their stay, loyal patrons are more inclined to recommend the hotel to others and return for more trips (Forbes, 2024). Positive word-of-mouth results in increased reservations, repeat business, and a better position for the hotel in the market. The hotel's reputation is enhanced and it is recognised as a premier choice thanks to this positive feedback loop, which supports its continued success in the hospitality industry (Podolsky, 2024).
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	Problems
	Solutions 
	Desired outcomes
	Start date
	End date
	Estimated budget

	The Radisson Hotel Group may experience understaffing and a decline in service quality as a result of its difficulties hiring and retaining skilled hospitality personnel.




	1. The firm must improve its hiring practices, which should include a significant push through neighborhood employment boards and partnerships with local hospitality schools.
2. Great service starts with motivated and well-trained employees. Putting money into thorough training programs guarantees that your staff members have the abilities to satisfy visitors (Smyth, 2020).
3. Offering the workers of the Radisson hotel group’s continual education and training opportunities is one method to train them. This might include lectures or workshops on subjects like hospitality, customer service, or even the newest technological advancements. For employees that go above in their work, the hotel may also offer incentives or awards. A gift card might do, or it could be more complex, such as a team excursion or special acknowledgment from higher management (Scott, 2019). 

	The goal is to have a team that is highly skilled and prepared to maintain the highest standards of service and meet the expectations of visitors.




	15th Oct 2023
	25th Nov 2023
	40000 Dollar

	The high rates of staff turnover at the hotel result in the loss of experienced employees and increased costs associated with recruiting new staff.



 
	1. Establishing training and development programs is necessary for the organisation to improve the capabilities of its current workforce and foster career growth (Lanier, 2023).
2. Giving the opportunity to the team members of the hotel to grow within the company will increase the likelihood that they stay with the firm. One of the main reasons people change jobs is as they want to have the chance to pursue advancement and promotions. According to the previously mentioned USA study, 37% of employees left the company because they felt there were no career prospects. By providing the team members with this opportunity, the hotel can protect itself from employee turnover rate’s effect (Decker, 2023). 
	The intended outcomes include a more committed and talented workforce with lower employee turnover. Along with that people are motivated to work harder by promotions as they believe it will pay off in the long run. While employees are hopeful about advancing to a more senior role, they are less likely to actively search for work.








	20th Oct 2023
	18th Dec 2023
	30000 Dollar
 

	Ineffective use of labour leads to excessive costs, potential service disruptions, and reputational damage.


 
	1. Frequent performance reviews might be used by the organisation to monitor staffing needs and make necessary adjustments (Chellappa, 2022).

2. Communicating openly and empathetically with the hotel’s stakeholders—especially the visitors and employees. Additionally, the hotel ought to express its interest for their happiness and well-being by acknowledging their worries and feelings. Messages that are succinct, clear, and aligned with the hotel's values and brand voice should be used. Radisson should also refrain from assigning blame, lying, or withholding information that might undermine the hotel’s credibility and confidence (Barnett, 2019).

	The intended outcomes include cost savings and effective service operations, which might lead to an increase in work productivity. Additionally, open communication   maintains stakeholder involvement by connecting the advancements to the objectives they wish to accomplish (Forbes, 2023).





	30th Oct 2023
	29th Dec 2023
	50000 Dollar
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Radisson Hotel Group is facing a serious labour shortage in the hospitality business, which has been extensively studied in the aforementioned consulting report. The research has yielded useful insights into the external and internal elements contributing to the problem through the utilisation of statistical data, PESTLE analysis, SWOT analysis, and TOWS analysis. The causes of staff storage are the COVID-19 pandemic and the ageing workforce along with an analysis of the issue has been elaborated. A main impediment to the hotel's operational efficacy and efficiency, according to the research, is the lack of manpower. Reduced operational efficiency, increased workloads, and understaffing have resulted from a lack of qualified candidates for various job roles. Client satisfaction has begun to suffer as a result of these consequences, and the hotel's capacity to provide high-end services has been compromised. The difficulty of maintaining a steady workforce is further compounded by the seasonal nature of the hotel industry, where demand fluctuates throughout the year. The report has been emphasise that for the hotel to continue to be successful and to be able to adapt to the fast-paced and demanding hospitality industry, this problem must be resolved. Also, the report has offered several suggestions and change management strategies to address the labour shortage. The establishment of partnerships with training facilities, the implementation of employee recommendation programs and increased efforts to recruit via targeted marketing are among a few options. Among the suggestions were a staff retention program, the establishment of diverse workplaces, collaboration in working practices and an emphasis on market recruiting. These strategies aim to increase employee retention rates and improve overall operational efficiency by limiting the number of qualified applicants. The above context has also highlighted the importance of key performance indicator tracking, staff engagement, technological utilisation, and strategic planning. These actions would provide access to the efficacy of improved strategies used as well as ensure the hotel's ability to provide top-notch services and financial performance. The above context has been highlighted suggestions and change management techniques are meant to tackle the problems and improve the hotel's recruiting and retention procedures, operational efficiency, and flexibility in response to shifting labour conditions. The consulting team would like to thank Radisson Hotel Group for giving them the chance to work together on this project. Understanding the intricate details of the hotel's current situation has been made possible by the vital insights obtained from this partnership. The team is excited about possible future partnerships and helping the hotel accomplish its objectives and overcome obstacles in the fast-paced hospitality sector.
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