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1. Executive Summary 
LVS is a forward-thinking streetwear clothing brand designed to provide 
sustainable, fashionable, and high-quality garments to young adults 
aged 16–30. The brand’s central vision is to merge creativity with 
eco-friendly materials, giving consumers an alternative to fast fashion 
while still offering stylish, modern apparel. As sustainability becomes a 
stronger priority in the fashion industry, LVS aims to position itself as a 
responsible brand that does not sacrifice design or affordability. 

The brand intends to launch as an online-first company to reduce 
overhead costs, reach wider audiences, and operate efficiently. This 
business plan outlines the environmental and economic context, 
marketing strategies, operational structure, and financial requirements 
needed for successful launch and long-term growth. LVS will 
differentiate itself through its focus on ethical manufacturing, 
high-quality fabric choices, and a strong digital presence tailored to 
youth culture. 

2. Business Overview 



LVS will operate as a private limited company, which provides liability 
protection and greater opportunities for investment in the future. The 
product range will include hoodies, T-shirts, joggers, caps, and 
limited-edition seasonal drops. All products will be produced using 
sustainable materials such as organic cotton, bamboo fibres, and 
recycled polyester. 

The company structure will consist of four major roles: 

• Founder/CEO – responsible for overall business direction 

• Design Lead – responsible for trend forecasting, product development, 
and quality control 

• Marketing Manager – responsible for social media strategy, paid ads, 
influencer partnerships, and customer engagement 

• Operations Coordinator – responsible for supplier relationships, 
logistics, shipping, and customer service 

The mission of LVS is to create clothing that is ethical, comfortable, and 
stylish while promoting confidence and authenticity. The long-term 
vision is to grow the brand into a recognisable name within the UK 
streetwear scene and potentially expand internationally. 

3. PESTEL Analysis 
Political: 

Government sustainability targets and textile import regulations affect 
how clothing brands source materials. Trade agreements, tax policies, 
and import duties may influence production costs. Government 
incentives for sustainable businesses may support LVS. 

Economic: 

The UK’s fluctuating economic climate—particularly inflation—affects 
fabric costs, shipping fees, and consumer spending habits. However, 
consumers are increasingly willing to pay more for high-quality 
sustainable clothing, which provides an opportunity for LVS. 

Social: 

Streetwear remains one of the most influential fashion movements for 
young people. Social media trends, influencer culture, and demand for 
uniqueness shape consumer expectations. Additionally, ethical 
consumption is a major priority for Gen Z, making sustainability a strong 
selling point. 



Technological: 

Advances in textile technology, design software, e-commerce tools, and 
digital marketing allow LVS to streamline operations. Modern platforms 
make it easier to target customers with personalised ads and track 
consumer behaviour. 

Environmental: 

There is increasing pressure on companies to reduce waste, carbon 
footprint, and unethical production practices. LVS will follow an 
eco-friendly approach by using recyclable packaging, minimising waste, 
and partnering with responsible manufacturers. 

Legal: 

LVS must comply with copyright rules for designs, labour laws, and UK 
consumer protection legislation. Proper labelling and transparency 
around sustainability claims are also legally required. 

4. Marketing Strategy 
The marketing strategy for LVS will focus on creating a strong online 
identity and leveraging youth-driven platforms such as TikTok, 
Instagram, Snapchat, and YouTube. These platforms will allow the 
brand to share engaging content, such as outfit videos, 
behind-the-scenes production clips, customer testimonials, and 
collaborations with influencers. 

Key components of the marketing plan include: 

• Influencer and micro-influencer partnerships 

• A brand ambassador programme offering rewards and exclusive 
access 

• Seasonal product drops to create hype and exclusivity 

• Paid social media advertising with targeted audience segmentation 

• Strong focus on TikTok trends, challenges, and viral content 

• Email marketing for customer retention, including exclusive discounts 
and early-bird product releases 

• Pop-up shop events in major cities such as London, Birmingham, and 
Manchester 



The brand identity will be clean, modern, and minimalistic, appealing to 
young consumers who value simplicity but also want streetwear that 
stands out. A cohesive brand aesthetic will be maintained across the 
website, packaging, and social media. 

5. Funding Requirements 
LVS requires a startup budget of £20,000 to launch successfully. This 
amount will cover initial inventory, branding, photography, website 
development, marketing costs, packaging, legal setup, and logistical 
planning. 

Breakdown of expected startup costs: 

• Initial inventory: £5,000 

• Website development: £2,500 

• Branding + photography: £2,000 

• Digital marketing budget: £4,000 

• Logistics and warehousing: £1,500 

• Legal setup, trademarks, and insurance: £1,000 

• Contingency fund: £4,000 

The first month of operating expenses is expected to be approximately 
£1,500, covering advertising, shipping supplies, and some inventory 
restocking. Funding will be sourced through personal investment, a 
small business startup loan, and potential sustainability grants. 

6. Financial Table 
Initial Inventory £5,000 

Website Development £2,500 

Branding & Media £2,000 

Marketing Budget £4,000 

Logistics £1,500 

Legal/Insurance £1,000 

Contingency £4,000 

7. Conclusion 



LVS is strongly positioned to enter the growing sustainable streetwear 
market. With a modern brand identity, eco-friendly production, and 
effective marketing strategy, the business is prepared to build a loyal 
customer base and expand. The combination of sustainability, 
high-quality design, and strategic use of digital platforms gives LVS a 
competitive advantage in a rapidly evolving fashion landscape. 

 


