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Introduction
Marriott Worldwide, having maintained its position as the preeminent hotel chain globally for the seventh year in a row, provides an ideal subject for an analysis of the progression of Human Resources Management (HRM) and the strategic ramifications it has had on international hotel brands. This essay will examine the ways in which the human resource management methods of Marriott International, namely in the areas of workforce planning, recruiting, and selection, support the brand's worldwide expansion strategy. Through an analysis of the evolution of HRM from administrative duties to strategic partnership, this article seeks to underscore the critical significance of HR responsibilities in ensuring that the capabilities of the workforce are in line with the strategic objectives of the brand. The debate will offer insights into the strategic human resource planning process, including labour demand forecasts, target setting, and the execution and assessment of HR programmes, by means of a concentrated examination of Marriott International. Furthermore, an examination will be conducted of the recruiting and selection phases, providing concrete illustrations of how HR methods implemented by Marriott contribute to the growth and competitiveness of its operational divisions in 138 countries.

Evolution of HRM
The transformation of Human Resources Management (HRM) into a critical strategic element signifies its fundamental impact on the achievement of corporate objectives (Banfield et al., 2018). This progression is paralleled and shown via the HR practises of Marriott International. During its infancy, HRM mostly performed administrative duties, such as payroll and compliance monitoring. These gradually expanded to incorporate strategic components, including people management and organisational growth, starting with the latter part of the 20th century. The aforementioned transition was driven by the recognition that human capital plays a crucial role in attaining a competitive advantage (Human Resource Management: Best Practices at Marriott International 2019).
Marriott International has been a pioneer in the implementation of strategic human resource management strategies, hence preserving its status as a global leader. While reflecting the overall trend, the brand's HR evolution is unique in that it prioritises the utilisation of HRM as a tool to drive worldwide expansion and ensure consistent service quality throughout its extensive portfolio. Through adeptly aligning human resources strategies with business objectives, Marriott has effectively managed the intricate dynamics of international operations, cultural heterogeneity, and the fiercely competitive hotel sector. Strategic human resource management (SHRM) at Marriott encompasses a proactive approach to workforce planning, the utilisation of employee capabilities to foster innovation, and the synchronisation of HR policies with the overarching strategic objectives of the company (Fechter, 2023). By employing this methodology, Marriott has been able to bolster its competitive edge, effectively respond to shifts in the market, and maintain its preeminent status. The shift in HRM's role from an administrative support function to a strategic partner is seen in Marriott's dedication to implementing employee engagement, development, and retention initiatives that align with the company's business plan and extensive worldwide footprint (Acharya & Jena, 2023).
The strategic incorporation of human resources (HR) operations at Marriott International serves as a prime illustration of the wider progression of HRM, underscoring the criticality of HR in attaining business goals and propelling the expansion of the company. The history of human resource management at Marriott highlights a transition towards a more strategic and integrated approach to human capital management. This reflects wider developments in the industry that recognise and utilise workers as critical success factors (Ambikachandel, 2022).
The integration of human resources (HR) operations with business strategy to promote organisational development and competitiveness is shown by the strategic role of HRM within the framework of a multinational hotel brand such as Marriott International. HRM at this international leader in the hotel industry goes beyond conventional people management by closely connecting with the brand's broader strategic objectives in order to guarantee long-term growth and dominance in the market (Rosenbaum-Elliott et al., 2018).

Integration with Business Strategy
At Marriott International, HRM is a big part of strategic planning. This makes sure that the management of human capital is in line with the brand's goals and position in the market. To integrate this, you need to know the long-term goals of the brand and make HR policies and practises that support these goals. The goal is to create a workforce that is skilled, driven, and in line with the brand's values and operational needs. This will help the brand stay competitive in an ever-changing and tough industry.
Strategic HR Planning Process
Forecasting Labour Demand and Supply
Marriott International uses complex forecasting methods to guess how many workers it will need in the future and make sure that their hiring fits with plans for business growth, new property developments, and market trends (Cypert, 2022). This means looking at internal data, industry trends, and economic indicators to make accurate predictions about how many people will be needed in the future. The company makes sure it has the right number of workers with the right skills in the right places at the right times by predicting demand and supply of workers.
Goal Setting and Strategic Planning
SMART goals are clear, measurable, attainable, relevant, and time-bound (AKA SMART). They are set by HRM at Marriott and are directly linked to the brand's strategic goals. As part of strategic planning, you have to figure out what key competencies and skills your business needs to reach its goals and make plans for how to find, train, and keep good employees (Bigelow & Pratt, 2022). The HR team at Marriott works closely with the operational leaders to make sure that HR strategies are fully aligned with the company's business plans and operational needs.
Program Implementation and Evaluation
Marriott's HR strategies are put into action by working together across departments and locations to make sure that HR programmes are properly implemented across the company's global operations (Kilian et al., 2015). This includes full training and development programmes, performance management systems, and programmes to get employees involved that are meant to build a strong company culture and improve business performance. Metrics and key performance indicators (KPIs) are used by Marriott to constantly check how well its HR strategies are working (Amoah & Minishi-Majanja, 2022). The company changes its methods based on feedback and changing business needs. Planning, putting plans into action, and then evaluating them makes sure that HR strategies stay in line with business goals and help the brand succeed.
The way Marriott International handles human resource management (HRM) shows how important HR is to achieving business goals and staying ahead of the competition. By combining HR tasks with business strategy, predicting staffing needs, setting strategic HR goals, and regularly checking the results of HR projects, Marriott shows how important strategic HRM is for the growth and development of an international hotel brand (Bagga & Srivastava, 2014). By looking at HRM as a whole and making plans for it, Marriott not only improves operational efficiency and service quality, but it also positions the brand as an employer of choice in the hospitality industry.
A big part of strategic Human Resources Management (HRM) is the hiring and selection process. This is especially true for global hotel brands like Marriott International. This thorough process starts with figuring out what new employees are needed and ends with choosing the best person for the job. It is a key part of creating a workforce that supports the hotel's strategic goals.

Overview of Recruitment and Selection
Defining job requirements, finding applicants, screening applications, holding interviews, and making job offers are all parts of the recruitment and selection process. Each step is important to make sure that the chosen candidates have the skills, experience, and cultural fit that the brand needs to succeed. This process not only fills open positions, but it also strategically aligns the staff with the hotel's long-term values and goals, giving it a competitive edge.
Application to Marriot Hotel
By utilising its HR planning, recruiting, and selection procedures, Marriott International advances its business units and accomplishes its strategic goals (Core Values & Heritage 2019). To attract a varied pool of applicants, the company implements a multi-channel recruiting approach that includes digital platforms, social media, and international career fairs. In addition, Marriott prioritises internal mobility by providing growth possibilities for current staff, therefore cultivating employee loyalty and ensuring the retention of exceptional personnel (Marriott boosts staff engagement and loyalty program with Gamification 2018).
Innovative recruiting and selection procedures at Marriott considerably contribute to the company's strategic development (Xaif, 2024). An example of this is the brand's utilisation of state-of-the-art human resources technology in talent acquisition, including screening tools powered by artificial intelligence that improve the selection process's efficiency and impartiality. In addition, as a deliberate method to attracting future industry leaders, Marriott utilises global internship programmes and relationships with hospitality colleges throughout the globe (Xaif, 2024).
By implementing these tactics, Marriott International not only fulfils its urgent personnel requirements but also cultivates a tenacious and progressive labour force that is proficient in fostering originality and distinction within the realm of hospitality. Marriott maintains its prominent status as a global hotel brand through the implementation of inventive recruitment and selection methods and the prioritisation of strategic human resource planning (Bassett-Jones, 2023). This further exemplifies the indispensable significance of proficient human resource management in attaining business triumph and a competitive edge.

Conclusion
In summary, the significance of Human Resources Management (HRM) in guiding the expansion and strategic trajectory of this worldwide hotel chain is underscored by its development inside Marriott International. Marriott, by means of efficient personnel planning, recruiting, and selection, has demonstrated the profound influence that strategic human resource management methods can have on the expansion, flexibility, and competitiveness of an organisation operating in the dynamic hospitality sector. This essay has demonstrated that the transition from conventional human resources functions to strategic human resource management (SHRM) represents not just an operational modification, but rather a fundamental change that aims to align human capital management with the organization's fundamental strategic goals. By adhering to its global strategic requirements, Marriott International has cultivated a work environment that promotes the development of talent, encourages innovation, and ensures operational excellence. This commitment has resulted in the organisation maintaining its leadership position and sustaining success in the international hospitality industry.
It is impossible to exaggerate the value of strategic HRM in encouraging corporate expansion. The effectiveness of a meticulously devised and implemented human resources strategy is evident in the manner in which it advances, maintains competitiveness, and facilitates the global expansion of the Marriott brand. Marriott International has established a standard for HRM excellence by emphasising the alignment of HR practises with strategic business objectives. This demonstrates the criticality of modifying these practises to correspond with changing strategic requirements. This analysis of the progression of human resource management at Marriott provides a persuasive case for the significance of strategic HRM in attaining and sustaining a competitive advantage in the global hospitality sector; it emphasises the indispensable contribution of human resources to the success of an organisation.
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