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Reflective Review of Learning Journey

This report is a reflective account of my learning journey through personal development when looking to establish a career as a manager. This reflective review can also be considered as my personal statement as it highlights my learning experiences. The reflective report covers information about my achievements, failures, flaws and also strengths that would help me to establish a career in management. The report also discusses the challenges I have faced as a management student, time management skills I have achieved, group discussions and effective communication. The report further discusses the feature of refining my areas of expertise. The review highlights my learning experiences and knowledge I have gathered during my learning journey. 
As a child, I never really considered a career in business and entrepreneurship until I started a course in business management. Through my learning experiences, I have come to understand the concept of business, marketing strategies and numerous other concepts implemented to ensure the success of a business. The course has also enabled me to appreciate the importance of communication and teamwork given that most of the modules required assignments to be done in groups. Working in groups created a sense of team spirit with the same goal of succeeding (Costa and Kallick, 2018). At the beginning of the course, I was often faced with the issue of effective communication among my group mates as well as the faculty members. I was often confused as I tried to understand theories and their application. I could not even enquire or address my issues since I was too shy to face my tutors. However, constant learning and teamwork gave me enough confidence even to challenge my tutors. 
Communication can be said to be the most important part of teamwork. Without efficient communication, it becomes hard to achieve the desired results. Effective communication allows information to be shared effectively hence ensuring that the tasks are divided between the team members making it easier for everyone to complete any assigned tasks (Sadler and Craig, 2003). During projects in class, the team members used different forms of communication such as written, verbal, interpersonal and visual communication. Through these forms of communication, the team members are able to easily share their ideas, thoughts, and opinions hence giving room for innovation and creativity. Through effective communication, chances of misunderstandings are minimized thus ensuring that all the attention remains on the project at hand (Forde, 2006). The course has enabled me to recognize the significance of communication such as body language, eye contacts, and facial expressions. I never realized that nonverbal communication is as important as verbal communication.
During this course, I have managed to develop effective time management skills especially when it comes to meeting deadlines. 



SWOT ANALYSIS
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SWOT Analysis

Performing a SWOT analysis on me will be an effective way of identifying my development needs and areas that I need to improve on. While SWOT analysis is fundamentally used by the management, it can also be efficiently used in evaluating an individual as in my case. The analysis tends to focus on recognizing both the external and internal influences that may affect the impending performance of a business. The four primary factors that are focused in SWOT analysis tend to assess the balance the internal possessions and abilities and external potentials and threats (Pahl, Richter, and University of Applied Science Berlin, 2007). 
Strengths: these are the qualities that will determine my success in management career. They will enable me to accomplish my goals. They are the qualities, traits, and aptitude that will give consistency to my business. In the business world, the strengths of a company may either be tangible or intangible. Strengths in business can comprise financial resources and a strong workforce. During my course of learning, I have realized that I possess some particular strengths that I believe can help me in my future career. They comprise positivity, friendliness, punctuality, and calmness.
The positivity I possess can be viewed as a strength because I believe it will allow me to take risks with a positive attitude that they will succeed. I will also be able to face setbacks with a positive attitude and not giving up easily. 
Friendliness will allow me to adapt easily into the business world. Through friendliness, I will be able to get information and tactics from people who have been in the industry for longer. I will also be able to get the best people in my team, listen to their opinions and warnings to ensure success in my business dealings.
Punctuality will be essential to ensure the building of trust not just for my colleagues but also in business meetings. Being punctual will allow me to have enough time to prepare myself for such things as presentations and meetings. 
Calmness is among my best traits. I am able to remain calm even if things may be going wrong on my side. I believe that this trait will help me to achieve my goals because, in the business world, things do not always go as expected. Calmness is a requirement for success. By remaining calm, I will be able to look over issues, see where I went wrong and try to solve them. 
Weaknesses: these are usually the qualities that prevent an organization from achieving its full perspective. Weaknesses are however manageable and the impact of the impairment done by them can be reduced. This can only happen when an organization is able to identify its weaknesses. Just like a business organization, I also possess some weaknesses and by identifying them I will be able to have control over them. These comprise of pessimism and fear of relocation. I believe that I can control the two weaknesses for my success. 
Since I know that I am not always an optimist I will ensure that I involve teamwork in areas that involve optimism. By listening to others it will be easier for me to believe in something despite my doubts. Effective communication with my colleagues will also play a role in reducing my pessimism.
Since I fear to relocate to different places, I will make sure my business premise is close to my home environment hence ensuring my comfort. If there ever comes a need to relocate, I will have mentally prepared for it so as not to affect my business dealings.
Opportunities: Every business possesses a myriad of opportunities in any given environment. Opportunities may arise from outside sources such as the presence of market and absence of competition, or inside sources such as unexploited establishment’s resources. Just like a business, I also have numerous opportunities for self-development and success. I believe that I have the opportunity of growing and getting promotions if I work effectively enough. If I am able to increase business and sales in my organization, I will have an opportunity of moving to the next level. 
Threats: These are usually the elements of vulnerability that threaten the productivity of a business. Threats are often unavoidable and irrepressible but need to be known in order to find any feasible solution. Some threats may comprise of increase in competition or an increase in taxation. One of the threats I believe that I will encounter will be working shifts in the business. Since I cannot control the customers, I will have face working on stressful days and the days that will have a low number of customers. Another threat is the fact that I am not the only one getting into the business world. Most of us will venture into the same opportunities meaning that I will be faced with competition in achieving my dream career. I have to ensure that I am better than the rest of us so that I can be able to achieve such goals.


Learning Styles Questionnaires
Cognitive/learning style can be said to be the preferred way that any particular person processes information. Contrasting with the "individual differences in abilities" such as Stenberg, garner, and Guilford that tend to focus on peak performance, learning styles focus of an individual's typical mode of thinking, their problem-solving skills, and skills in remembering things (Allen, Scheve, & Nieter, 2010). For this reflective review, I undertook two learning styles questionnaires. These comprised Kolb and Lewin learning style and VARK questionnaire. 
VARK Questionnaire 
Visual, aural, reading and writing and kinesthetic (VARK) model can be said to be among the many instruments used to determine the learning style of any particular individual. The VARK questionnaire was first developed in 198 by Lincoln University of New Zealand (Dunn and Griggs, 2000). The questionnaire is based on three principles which are:
· Everyone is capable of learning academic issues; if not, everyone has their own styles; 
· The learners’ motivation tends to increase when their learning styles are taken into account;
· All the educational theories can be learned through the application of senses and different perceptions.
In simple terms they meant to assert that individuals tend to acquire environmental knowledge through four main sensory modalities, the VARK (Visual, aural, reading and writing and kinesthetic) (Matthews, Deary, and Whiteman, 1998).
After undertaking the VARK questionnaire, I found that I had scored 18 on higher personal power, 16 on focused energy, 17 on “stickability”, 18 on learning orientation, 19 on high empathy, and 15 on realistic visioning, 19 on social competence, 20 on situational responsiveness, 19 on analytical skills and 17 on competitive motivation. 
According to this analysis, my strengths were found to be situational responsiveness which I got the highest possible score (20) followed by analytical skills and high empathy (19). The areas that are blockages to my personal effectiveness are realistic visioning which I scored lowest at 15. 
From these results, I can be categorized as among the group of students who are kinesthetic, meaning that I learn best through practical guidance. I am able to gain experience through the handling of objects through physical processes.
Myers Briggs Personality Profiling Test
The Myers-Briggs theory is essentially a reworking of the theory for testing psychological types that were designed by Carl Gustav Jung. This theory is based on testing on 16 different types of personalities which Carl Gustav Jung viewed as being stereotypes that act as beneficial reference points of understanding unique personalities (Emre, 2018).    
Myers Briggs comprises four main preferences:
· Extraversion or introversion,
· Sensing and intuition,
· Thinking and feeling, 
· Judgment and perception.
For this questionnaire, I found that I am more into extraversion than introversion, I’m into intuition rather than sensing, more into feeling rather than thinking and finally I am judgment than perception.  


GO MAD Mind Map

SELF-BELIEF
THIS COURSE WILL HELPING ME TO IMPROVE MY MANAGERIAL SKILLS



Self-Evaluation by Applying Go mad Framework

Go mad framework deals with focused thinking. It enables individuals to fast-track their results and advance in efficiency. According to Go mad, the thinking of any person tends to determine their actions, well-being as well as their results. This is why it is necessary to have focused thinking.  
Through Go mad evaluation, I found that I needed to work more on my imagination which will enable me to plan my priorities and define my goals. Increasing my imagination would come as an improvement in my career as it would enable me to believe in self, have personal responsibility for my goals and involve others in achieving the said goals. 
I found that the major barriers to my learning and development comprised a lack of imagination as viewed from the VARK questionnaire and Myers Briggs personality test. The only way to overcome this would be to involve others in mentoring me and start being open-minded. Go mad framework option is one of the major interventions that would be helpful in my learning and development. I also plan to involve my tutors and my parents for them to be my support mechanisms.
A personal development plan is essential in this case as it will allow me to achieve one main learning objective. This involves self-analysis through the use of SWOT analysis, setting goals and thus finding my learning objectives. To ensure that I progress effectively, I will be monitoring my progress through weekly timed progress reviews. 
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Myers Briggs personality profiling test

Instructions on how to complete the test

«For each of the following 20 prompts choose a. or b.

«Record your answers on the score sheet directly below question
+The score sheet runs horizontally along the row before going down
«Choose the answer that you think most accurately describes you
«Even if you agree with both answers, chveck one you agree with more.
«Answer as you really are, not you want to be.

«Make choices for the majority of your life situations.

«Having strong interests should not be used to cloud the results.
«Think of situations in which you are free to be yourself.

«There are no right or wrong answers.

«Answer honestly.

Questions

1.@ expena energy, enjoy groupg orb. con.serve energy, enjoy one-on-one
2.a. interpret literally or@ look for meaning and possibilities

3. a. logical, thinking, questioning or@ empathetic, feeling, accommodating
4.@ organized, orderly or b. flexible, adaptable

5. a. more outgoing, think out loud 0@ more reserved, think to yourself
6@ practical, realistic, experiential or b. imaginative, innovative, theoretical
7. a. candid, straight forward, frank or@ tactful, kind, encouraging

&@ plan, schedule or b. unplar;ned, spontaneous

94@seek many tasks, bublic activities, interaction with others

b. seek private, solitary activities with quiet to concentrate

10.standard, usual, conventional or b. different, novel, unique
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11. a. firm, tend to criticize, hold the line or@ gentle, tend to appreciate, conciliate
12.regu|ated, structured or b. easygoing, “live” and “let live”

13. a. external, communicative, express yourself or@ internal, reticent, keep to yourse_[f
14. a. focus on here-and-now olook to the future, global perspective, “big picture”
15.@tough—minded, justorb. tender-hearted, merciful

16. a. preparation, plan ahead o@ 80 with the flow, adapt as you go

17. a. active, initiate o reflective, deliberate

18. a. facts, things, “what is” oideas, dreams, “what could be,” philosophical

19. a. matter of fact, issue-oriented or@sensitive, people-oriented, _compassioqate

20. a. control, govern o@latitude, freedom

Put your answers in the score sheet grid below

a b a b a b a b

1 v 2 (Vi 3 v |4 VT

5 v 6 | RS 7 v |8 J v

9 A 10| e 11 = 12 (e

13 = 14 e (451 3 16 —

17 \ 18 L |19 il L—

Total | 2, B 2 3 1 [ B 2
Extrovert | Introvert Sensing | Intuitive Thinking | Feeling Judging Perceptive
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Personal Effectiveness

This questionnaire will help reflect on personal effectiveness. Answer each question honestly;

your results will be confidential. Consider each of the items below and allocate points as

follows.
This statement is true to very great extent 5 points
This statement is true to a great extent 4 points
This statement is true to a moderate extent 3 points
This statement is true to a slight extent 2 points
This statement is true to little or no extent 1 point
QUESTION Answer 1-5
1. I feel able to succeed in doing anything | choose to undertake b
2. | have real passion for the things I do B
3. Ido not give up, despite any difficulties
4. I reflect on my failures and learn a great deal from them 2
5. lam able to ‘get on the same wavelength’ as other people H
6. I can describe in detail how | want things to change over the next few )
years
7. | build warm, open relationships with others "
8. I consciously adapt my approach to make it appropriate for different 1y
situations
9. linvestigate situations thoroughly before taking an initiative 5
10. I work hard at developing my skills and competence so that | can 5
excel
11. | feel that | have an abundant source of inner strength h
12. | have genuine enthusiasm for my work "\
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26.
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28.

29.

30.
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32,

33.

Once | decide to do something | overcome any obstacles

When | fail to achieve | vigorously question myself to find out the
reasons why

I communicate easily with people
I am confident that my personal * vision of the future’ is realistic
| feel at ease in almost all social situations

When | enter a new situation | adapt my approach to the needs of
others

I carefully ‘research’ situations before taking a decision

| deliberately develop my ‘marketability’ by investing my personal
development

I cope well with all pressures

I greatly enjoy what | do

I don’t give up when setbacks occur

I seek to learn from every experience

Other people relate with me positively

I'am a person who has a comprehensive personal agenda for change
People listen when | talk

I'am a flexible person who fits into different situations

If I want to do something I collect all the available facts first
I consciously measure myself against my peers

I welcome change

I refuse to do things in a half-hearted way

I am tenacious when setbacks occur
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34. | am constantly striving to develop my skills

35. | gain other people’s respect

36. 1 am clear about what | want to achieve over the next few years
37. My arguments are always heard, even if | do not win every time
38. | take great care to act appropriately each situation

39. I carefully plan before taking action

40. | deliberately set out to do things better than others

UlEs: fo1 L. S en)
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Scoring

Copy the scores from the questionnaire on to the grid below and total each column as shown.
Then complete the table, read the explanation and undertake the exercise.

Totals

Results for the Personal Effectiveness Audit

High personal power
\¢ Focused energy
&l ‘Stickability’
\ £ Learning orientation
A 4 High empathy
1 g Realistic visioning
9 Social competence
20 Situational responsiveness
9 Analytical skills
\j/ Competitive motivation

High scores are perceived by you to be strengths; low scores may be personal effectiveness
blockages. (Note: The highest possible score is 20 points and the lowest is 5 points)
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The VARK Questionnaire — English Version (version 3)
How Do | Learn Best?

This questionnaire aims to find out something about your preferences for the way you work with
information. You will have a preferred learning style and one part of that learning style is your preference for
the intake and output of ideas and information.

Choose the answer which best explains your preference and circle the letter next to it. Please circle more than
one if a single answer does not match your perception.

Leave blank any question which does not apply, but try to give an answer for at least 10 of the 13 questions

When you have completed the questionnaire, use the marking guide to find your score for each of the
categories, Visual, Aural, Read/Write and Kinesthetic. Then, to calculate your preference, use the Scoring
sheet (available in the “advice to teachers” section of the VARK web site).

1. You are about to give directions to a person who is standing with you.
She is staying in a hotel in town and wants to visit your house later.
She has a rental car. I would:

a. draw a map on paper

b. tell her the directions

c. write down the directions (without a map)
collect her from the hotel in my car

2. You are not sure whether a word should be spelled 'dependent’ or 'dependant’. T would:
a. look it up in the dictionary.
b. see the word in my mind and choose by the way it looks
c. sound it out in my mind.
@ write both versions down on paper and choose one.

3. You have just received a copy of your itinerary for a world trip. This is of interest to a friend. I
would: :

@ phone her immediately and tell her about it.
b. send her a copy of the printed itinerary.

c. show her on a map of the world.

d. share what I plan to do at each place I visit.

4. You are going to cook something as a special treat for your family. I would:
@ cook something familiar without the need for instructions.
b. thumb through the cookbook looking for ideas from the pictures.
c. refer to a specific cookbook where there is a good recipe.

5. A group of tourists has been assigned to you to find out about wildlife reserves or parks. I would:
@ drive them to a wildlife reserve or park.
b. show them slides and photographs
c. give them pamphlets or a book on wildlife reserves or parks.
d. give them a talk on wildlife reserves or parks.
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148

You are about to purchase a new stereo. Other than price, what would most influence your
decision?

a.  the salesperson telling you what you want to know.

b. reading the details about it.

c. playing with the controls and listening to it.

it looks really smart and fashionable.

Recall a time in your life when you learned how to do something like playing a new board game. Try
to avoid choosing a very physical skill, e.g. riding a bike. I learnt best by:

a. visual clues -- pictures, diagrams, charts
b.  written instructions.
c. listening to somebody explaining it.

doing it or trying it.

You have an eye problem. I would prefer the doctor to:
@ tell me what is wrong.
b. show me a diagram of what is wrong.
¢. use amodel to show me what is wrong.

You are about to learn to use a new program on a computer. I would:
@ sit down at the keyboard and begin to experiment with the program's features.
b.  read the manual which comes with the program.
@) telephone a friend and ask questions about it.

You are staying in a hotel and have a rental car. You would like to visit friends whose
address/location you do not know. I would like them to:

a. draw me a map on paper.
b. tell me the directions.

c. write down the directions (without a map).
@ collect me from the hotel in their car.

Apart from the price, what would most influence your decision to buy a particular textbook:?:
I'have used a copy before.
b. a fiiend talking about it.
c. quickly reading parts of it.
d. the way it looks is appealing.

- A new movie has arrived in town. What would most influence your decision to go (or not go)?

a. Theard aradio review about it
b. Iread a review about it.
I'saw a preview of it.

. Do you prefer a lecturer or teacher who likes to use:?

a.  atextbook, handouts, readings

b.  flow diagrams, charts, graphs.

. field trips, labs, practical sessions.
d, discussion, guest speakers.




image11.jpeg
The VARK Questionnaire — English Version Scoring Chart

Use the following scoring chart to find the VARK category that each of your answers corresponds to. Circle
the letters that correspond to your answers
e.g. If you answered b and ¢ for question 3, circle R and V in the question 3 row.

Question | a category | b category | c category d category

3 A @

Scoring Chart

1 vV A R

7 R v A ®
3 [ R v K
4 © v R

5 ® v R A
6 A R K ()
7 v R A ®©
3 @ v K

9 @ R A

10 v A R [(3)
11 [3) A R v
12 A R ©

13 R v K ®

Calculating your scores
Count the number of each of the VARK letters you have circled to get your score for each VARK category.

Total number of Vs circled =

Total number of As circled =

2
Total number of Rs circled = O

Total number of Ks circled =

Calculating your preferences

Use the “Scoring Instructions” sheet (available in the “advice to teachers” section of the VARK web site) to
work out your VARK learning preferences.
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