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The Fan Dance is a modern form of recruitment which takes ranks from UK Special Forces (S.F.) over a 24km march within the Brecon Beacons. This recruitment method can provide an indication as to whether a potential soldier has the required mental and physical determination, which is essential to complete the experience within the cut off time set by directing staff (approx. 8hrs and 48 mins). Recruits are taken over a range of terrains ranging from steady slopes, shocking inclines and loose stone tracks. Soldiers will also be required to carry a bag which weighs a minimum weight of 49lbs, along with 3 litres of water.
Elite UK Forces (2018) displays how participants will navigate between checkpoints during long hikes, with no encourgaement or criticim provided from supervising staff who are stationed at the checkpoints. Staff at checkpoints will be SAS directing staff who are fully qualified members, commanded to leave each candiate to their own.
However, although it has been used as a modern method of SAS selections, a march held in the Brecon Beacons on one of 2013’s hottest days ended severely due to the deaths of three soldiers, Craig Roberts, James Dunsby and Edward Maher.
BBC (2015) looked into an inquest made by West Midlands and heard that if event organisers had followed the Ministry of Defence code of practice, cancellation of the march would have occurred, following withdrawal of two men from the exercise due to heat sickness. Many statements suggest that signs were missed, and all three soldiers should have been withdrawn at certain points. Blame being set on various weaknesses, with lack of water at checkpoints, lack of risk assessments prior/during march, unreliable GPS tracking and delayed medical help being only a few of points of set blame. However, it is clear that the blame was not down to one individual occurrence. A source from the BBC (2015) suggests that one participant was suffering signs of heat illness when he passed the penultimate check point, however signs were missed by staff and he continued. 
The SAS is known for taking a strong authoritarian approach to leadership. As part of their role soldiers will be required to “make life-critical decisions and take purposeful action in sometimes hostile, confusing and unclear situations” (Ministrty of Defence, 2018). Therefore, it may be viewed that it is essential for there to be a clear leader who commands what needs to be done and when, due to the severity of the situations they may be faced with.
As we look at Tannenbaum and Schmidt (1957), Babou (2008) displays how the freedom the manager gives and the level of authority that is used is shown within the different levels.
When concentraing on the SAS it is clear that they stand at the lower end of the graph, as the manger is responsible for making the decision and then passing it on, therefore being the only person contained in the decision making process, with lack of team involvement.
On one of 2013’s hottest days there was clearly a authocratic feel of leadership, as staff at checkpoints failed to act sufficiently. Whether this was down to personal fault or whether they were following rules given from higher leaders to only draw candidates out if absolutely essential, although this is clearly a debatable issue. 
It may be suggested that if a different style of leadership was in place then there would have been a different outcome on this day. 
If methods such as Adair's Action-Centred Leadership model were in place, then the outcome may have been different.
Adair’s model of leadership is made up of three circles. Chapman (2017) demonstrates how its made up of three core management responsibilities, 
1. Achieving the task

2. Managing the team or group

3. Managing individuals 

With the overlapping circles representing how each part has equal amounts of responsibility.
Adair was a senior lecturer in military history and adviser in leadership training at a Royal Military Academy, therefore why would his leadership not be relevant to tough organisations such as the SAS. 
If Adair’s leadership was to be applied to the 2013 SAS Brecon Beacon’s march, then the outcome may be have been substantially different. During this day it was clear that the main concentration was on the completion of the task and the other responsibilities were put back. A key concentration should have been on the individuals, as it was clear they needed to be analysed on a closer basis, in order to clearly see that they were not able to go on to complete the required task. 
To conclude, the SAS recruitment is clearly set to be a challenging and tough exercise in order to be able to distinguish between the capable and non-capable. Due to this, a tough approach will usually be taken in order to push candidates to their limits and show their full abilities. This approach has shown exceptional results for many years and been an effective method of recruitment. However, although results have been good previously, when faced with certain situations it may be more appropriate to partake with a less autocratic approach, this including situations such as when faced with a range of dangerous weather conditions. 
Although many may suggest that a different leadership style should have been taken on the day of the 2013 SAS recruitment. Although a different method was likely to have had a tremendous difference, it is not guaranteed that this would have been the case.
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