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This report evaluated about strategic management and its importance in the attainment of organisational goals. It demonstrates about dynamic organisation, Aston Martin, as it comprises the alignment of its manufacturing capabilities with diverse advancement in artificial intelligence. It delivered overview of Aston Martin, its strategic vision is be the world’s most desirable, ultra-luxury British performance brand, assimilating the timeless craftsmanship with the cutting-edge electrified technology. Its strategic objectives comprises Electrification Leadership, Performance and Special Editions, AI-driven sustainability, and the Formula One Integration. Under the new leadership, the Aston Martin is submitting full-electric models, highlighting instead on high margin inherent combustion and plug-in hybrid supercars, trusting that what their customer prefer.
This report has focused on discussing the concept of strategic management in terms of Aston Martin while discussing impacts of external and internal environment factors on the firm and requirements for implementation of new strategies. The report summarised that continual reliance on government’s tax credits for an instance, acts like inflation reduction act results into enforcement for the automotive companies like Aston Martin. It has been also evaluated that Emerging competition from Chinese manufacturers resulted into enforcing price reductions on Aston Martin and this has been a core economic challenge for them. Lastly, the report demonstrated that implementation of strategies like precision performance, and hybrid niche leadership could resolve negative influences of internal and external environmental factors. 



[bookmark: _Toc225506908]2. Introduction 	
Strategic management is the consistent procedure of formulation, implementation, and evaluation of cross-functional decisions in order to attain long-term organisational goals (Farah, 2025). It is necessary for delivering clear direction, optimisation of resource allocation and adaptation towards dynamic environment. 
For the dynamic organisation like the Aston Martin, it comprises the alignment of its manufacturing capabilities with diverse advancement in artificial intelligence. Its importance lies in navigation of high volatility, like changing regulations, intensifying competition along with supply chain fragility. The benefits of strategic management comprises the maintenance of sustainable competitive advantage via innovation, cost optimisation via Gigafactories along with strategic foresight in fostering new technologies.
 The purpose of this report is to analyse Aston Martin’s present strategic position, evaluation of intrinsic and extrinsic environments, and propose strategic position in consistent market leadership for the competitive environment analysis. This report will provide external environment audit with the help of PESTEL and further, it will deliver the internal external environment for the identification of the strengths and weaknesses of the venture. It will provide the strategy formulation, with the discussion of strategic choices for businesses in Aston Martin’s product and services market and it will propose the new strategy for the organisation. At last, it will provide the recommendations. 
[bookmark: _Toc225504817][bookmark: _Toc225506909]3. Overview of Aston Martin
Aston Martin specialises in design engineering along with manufacturing of ultra-luxury vehicles while including high performance sports car and SUV’s. The firm specially operates within motor vehicles and manufacturing industry also called automotive industry. The organisation is headquartered within Gaydon, Warwickshire England UK. Their core operational footprint lies in Gaydon and St Athan wales that is (DBX SUV). The organisation possesses global dealer network of 160 locations within more than 53 countries. This brand is synonymous with the British luxury craftsmanship along with automotive excellence and is mostly recognised for association with high performance grand touring along with cultural impact. 
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Vision:  Its vision is be the world’s most desirable, ultra-luxury British performance brand, assimilating the timeless craftsmanship with the cutting-edge electrified technology (Aston Martin, 2026). 
Mission: Their main mission is to develop the most intoxicating, bespoke performance cars, which defines the pinnacle of driving pleasure while providing the sustainable, high-margin growth (Codling, 2024). It is transitioning from the pure internal combustion towards high-performance hybrid and electric powertrains, assimilating the AI in design as well as performance while the ensuring maintenance of heritage. 
Strategic Objectives 
· Electrification Leadership: Launch the first Battery Electric (BEV) by year 2026 to 2027, using the Lucid Motors technology in order to provide ultra-luxury performance, with around 50% of the portfolio electrified hybrid and BEV by 2030 (Aston Martin, 2023). 
· Performance and Special Editions: Delivering the Valhalla hybrid supercar along with the expansion of the “Q by Aston Martin” bespoke services, which targets the record average selling price and enhancement in margins (Aston Martin, 2024). 
· AI-driven sustainability: Use of AI via the “PIVOT” program in order design the lighter, 100% recycled aluminum structural components, which decrease the carbon emissions by up to 95% (Aston Martin, 2024). 
· Formula One Integration: It use Honda partnership (2026) in order to attain the transition of F1 technical prowess into road car performance along with aerodynamics (Honda, 2026). 
[bookmark: _Toc225504819][bookmark: _Toc225506911]5. The Company’s current performance 
As of Q1 2026, the Aston Martin Lagonda is navigating the crucial transformation phase, which is marked by the challenging 2025 financial results but the strategic shift towards the high-margin vehicles along with the enhanced product mix for year 2026 (Aston Martin Lagonda, 2026). The organisation has reported around 21% revenue decline for the full year 2025 to around £1,257.7 million, and an adjusted EBIT loss of around £189 million (Aston Martin Lagonda Global Holdings plc, 2026). The second half of year 2025, which is driven by the start of the Valhalla supercar deliveries, which sets the foundation for the recovery, with the organisation aims for material performance improvisations in year 2026 (Aston Martin, 2026).
Financials and Operations 
2025 performance: Total wholesale volumes dropped 10% to around 5,448 units, with the gross margin declining to 29.4%. The net debt is enhanced to £1,380 million by 2025, which reflects the heavy investment in new product development (Aston Martin Lagonda Global Holdings plc, 2026). 
2026 Outlook: The organisation projects the material improvisations in profitability, which targets the gross margin in the high 30s. The 2026 strategy depends on delivering around 500 Valhalla units (Proactive Investors, 2026). 
Liquidity: For the enhancement of the balance sheet resilience, the organisation has secured around £50 million from the sale of naming rights to AMR GP in year 2026 (Aston Martin Lagonda, 2026).
Challenges and Strategy 
Market Pressure: The organisation has faced a lot of headwinds in year 2025, which led towards the share price decline, with the stock trading near its 52-week low in early 2026 (Aston Martin, 2026). 
Product Pivot: Under the new leadership, the Aston Martin is deferring full-electric models, emphasising instead on high margin intrinsic combustion and plug-in hybrid supercars, believing that what their consumer prefer. 
Costs: The management has taken the urgent action for the reduction of selling, general and administrative expenses along with the re-evaluation of the capital expenditure plan towards the management of depth, it aims for the lowering of investment cost (Tariq, and Öhman, 2026). 
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[bookmark: _Toc225506913]6.1. External environmental audit- PESTLE analysis 
The external environmental audit for Aston Martin eventually highlight the core macro environmental factors that impose impacts on Aston Martin specifically encompassing scenario in 2025-2026. The organisation operates within a highly volatile environment where they prioritise innovation however, they face challenges while operating within such volatile environment such as regulatory pressures and competitiveness. Hence, the external environmental factors impacting Aston Martin and their explanation is as given. 
Political: The core political factors that impose influences on Aston Martin are EV subsidies, trade relations, and international regulations (Tomalin, 2024). Continual reliance on government’s tax credits for an instance, acts like inflation reduction act results into enforcement for the automotive companies like Aston Martin. 
Economic: Emerging competition from Chinese manufacturers resulted into enforcing price reductions on Aston Martin and this has been a core economic challenge for them. Additionally, emerging inflation rate resulted into increasing interest on car loans and slow down the demands for premium vehicles. Lastly, rising inflationary costs resulted into persistent supply chain bottlenecks and the firm noted incremental prices of approximate £20 million because of supply hurdles (Reuters, 2026).  
Social: Core social factors that impose impacts on company are green consumerism, brand reputation, and labour relations (Lenort, Wicher, and Zapletal, 2023). For an instance, growing concerns of people towards green environment is resulting into increasing demand for EV’s and sustainable vehicles, which is enforcing the company to produce EV’s that eventually sometimes go out of their budget. 
Technological: The organisation is focusing on transitioning their business model from a pure automaker to a robotics AI organisation while emphasising on optimum humanoid robot. With increasing competition in the market, it has become necessary for the firm to adopt active AI and robotics in manufacturing operations for ensuring cost reduction. 
Environmental: Core environmental factors that influence the automotive industry are supply chain sustainability, recycling initiatives, and emission mandates. Increasing enforcement of the government on environmental footprint of lithium mining operations done by automobile industry is resulting into raising demands for supply chain sustainability and is imposing direct impact on companies like Aston Martin while increasing their production costs. 
Legal: Rising safety concerns and accidents are resulting into strict regulatory lawsuits and is enforcing the firm to adopt them. On the other hand, increasing data privacy concerns are resulting into compliance with strict regulations and law. 
[bookmark: _Toc225506914]6.2. Internal environmental audit 
SWOT 
Strengths: The Company possesses strong brand reputation in terms of luxury vehicles and British craftsmanship along with strong consumer loyalty rate (Ashimgaliyeva, 2025).
Weaknesses: The firm is constantly facing operational issues and financial challenges that declined wholesale volumes and high fixed costs in range of 6,030 cars (Porter’s five forces, 2026).  
Opportunities: Emerging demand for renewable infrastructure enables an opportunity for the organisation to enhance their brand reputation in terms of EV’s and gain higher revenue rate. Additionally, the firm has opportunity to expand internationally within markets like China, and India. 
Threats: There is rising competition within the automobile industry and is core threat for the firm. For an instance, established luxury brands like Lamborghini, and Ferrari are core competitors. 
VRIO 
	Resource/capability 
	Valuable 
	Rare 
	Imitable 
	Organised 

	Q by Aston Martin 
	Yes 
	Yes 
	No
	Yes 

	Brand image 
	Yes
	Yes 
	Yes
	Yes

	F1 partnership
	Yes
	Yes 
	No 
	Yes

	Internal techniques
	Yes
	No 
	No 
	No



BCG 
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(Figure 1: Aston martin BCG Matrix)
(Source: Canvas business model, 2026)
Interpretation: According to the BCG matrix, electric vehicles and sustainable energy are at high growth within Aston martin. On the other hand, powerwall batteries are at low growth, meanwhile, solar power are high growth but possess low share for the company. Lastly, heavy lifting and specialised recycling services are low in demand for Aston martin.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
Value chain analysis 
Internal activities of Aston Martin completely show a deviation as compared to traditional vehicle models as they are focusing on direct control and efficiency (Faustino, 2023). The value chain analysis for 	Aston Martini is as given. 
Inbound logistics: High range of costs because of special premium materials and vulnerability towards supply chain.
Operations: The firm is emphasised on producing high quality cars while ensuring superior quality however, there is high operational costs and productivity prices. 
Outbound logistics: the firm focuses on delivering high margin to specialised and global client. 
Marketing and sales: strong brand image boosted by formula 1 and association with James bond. 
Service: Personalised customisation and premium services. 
[bookmark: _Toc225506915]7. Strategy formulation- Discussion of strategic choices 
As per the insights gathered through internal and external audits, Aston Martin currently encompassed “high risk-high reward” transition. Despite, stronger brand equity the organisation is facing struggle towards supply chain management, and high debt issues. Hence, for addressing such hurdles, the highly suitable strategy for the firm will be “precision performance” as it eventually moves away from a high range of competition or competitive marketplace to “Q by Aston Martin” encompassing VRIO strength for driving high margins with the lower volume for company (Astuty, et al. 2023).
Strategic choice that could be beneficial for the firm is “hybrid niche leadership” as it could help Aston Martin towards adopting PHEV First” bridge strategy and will allow the firm to meet environmental emission mandates criteria and policies without any kind of massive infrastructure cost values (Eckerholm, 2023). 
The proposed new strategy that could be beneficial for Aston Martin is “Intelligent craft model” as it could allow the organisation to sum up technological shift towards robotics AI while leveraging internal strengths of British craftsmanship. It will also include several features such as operational micro factories, and hyper personalisation and they will allow the organisation towards using proposed AI and robotics while focusing on not to replace “human touch” instead automating “inbound logistics” (Chen, and Lou, 2025). Meanwhile, the strategic de-leveraging could involve financial strategy as BCG matrix showcases that polarwall and solar segments are at lower growth and a core action required towards this is divesting “specialised recycling services” along with solar power projects. 
[bookmark: _Toc225506916]8. Conclusion and recommendations 
[bookmark: _Toc225506917]Conclusion
The report concluded concept of strategic management in context to developing a strategic direction for Aston Martin. It has been analysed that external and internal environmental factors such as political, social, environmental, legal, strengths, weaknesses, threats, and opportunities of Aston Martin impose direct influences on their overall revenue generation rate, and operational practices. Furthermore, the report analysed that implementation of strategies like precision performance, and intelligent craft model could help the organisation to overcome all the external and internal hurdles. 
[bookmark: _Toc225504821][bookmark: _Toc225506918]Recommendations 
To restore the growth, the Aston Martin is needed to capitalise on its refreshed portfolio, it particularly comprises the Valhalla PHEV ramp-up, along with the new S-series derivatives in order to drive the margin expansion. It is needed to manage the constrained supply strategy for the protection of premium pricing, using the “Q by Aston Martin” bespoke services for the higher average selling prices (ASPs). With the depth rising, the organisation is needed to manage the cash burn via optimisation of the production efficacy, using its partnership for the electrified technologies, which ensures that it attain the sustainable profitability (Huan, 2024). 
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