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Introduction 

This essay will explore the workplace culture of a selected organisation. It will analyse how the culture inside an organisation affects the company and everyone involved. The chosen organisation for this essay will be Selfridges and Co. This essay will also use the SWOT and PESTLE analysis to evaluate Selfridge’s internal and external factors that affect them as an organisation. This essay will also take a look into the stakeholder analysis and how the stakeholders of an organisation affect their decision making process and the influence they have over an organisation. The main topic discussed in this essay will be the workplace culture in an organisation and its impact on organisational efficiency. My approach to this would be observational being a former employee of Selfridges and will analyse how the leadership affects the morale of the employees and also the impact on the organisation. The essay will into the ethics of Selfridges and how the culture plays a part in this also. 

Organisation background 

Selfridges and Co. is an established luxury department store based in the United Kingdom. There are four main department stores around the UK. The flagship store is based in the heart of London, on Oxford Circus. They also have two branches in Manchester and one in Birmingham. Selfridges and Co. is also usually known as Selfridges. In 1906, Harry Gordon Selfridge was in London on holiday and spotted how there was a lack of department stores with America’s shopping concept. Harry Gordon Selfridge invested £400,000 into a department store to help promote shopping as an enjoyable experience as opposed to a necessity. Selfridges currently have an estimated 3,000 employees and have over 540,000 square metre of retail space, making them the second largest luxury department store in the UK.

 Selfridge’s mission is ‘To be the most innovative and fashion forward department store in Europe, offering the most exclusive brands to customers of all ages in an environment that is entertaining and inspiring’ (Selfridgesgroup.com, 2019). Selfridges have five values, which are:
· Exciting our customer – Selfridges look to excite all their customers from all over the world by always changing the luxury shopping experiences every time they have customers visiting their store. Selfridges want customers to come back as many times as possible and with each visit find some new that excites and amazes their customer’s shopping experience. 
· Inspiring our people – Selfridges want to have the best customer service in Europe so they aim to give all the tools and information necessary to their employees to create such an environment. Selfridges motivate and encourage their staff to being the best b creating unique and exciting environments where the employees can excel and enjoy the process. 
· Working as one – Selfridges believe that with their employees they are all trying to reach to one goal and understand this is only done together as a team. Selfridges provide their staff with the correct tools and knowledge to help them reach their business goals. Selfridges motivate and place significant effort into teamwork. 
· Driving creativity and innovation – driving creativity to frequently excite customers and their shopping experience. Selfridges aim to be market leaders by setting trends and have their competitors follow their footsteps. Looking at new ways to connect, enhance and engage with customers in this fast paced technology driven world. 
· Respecting our world – Selfridges want to have a positive impact on today’s society and world. With the climate change, Selfridges are always looking to see how they can reduce their carbon emissions to make the world safer for the upcoming generations and inspire their customers and employees to also do better. Selfridges want to promote respect and integrity in all their business activities so they support and celebrate this with showcasing all their hard work and everything they do to help the environment. 

SWOT

A SWOT analysis is a tool helped to device on the management and business process. SWOT is an acronym for Strengths, Weaknesses, Opportunities and Threats. The SWOT framework is commonly known to be widely recognised tool for managing a planned marketing assessment (Piercy and Giles, 1989). The strengths and weaknesses are considered to be the internal factors of an organisation and the opportunities and threats are considered to be the external factors of the organisation. The SWOT analysis is used significantly on business settings to uncover new outlooks and identify problems that would impede progress (Millier, 2007). The significance of the SWOT analysis is to research into what could be the possible threats and opportunities to an organisation and develop a strategy to overcome those factors. 

STRENGTHS

· Location - Selfridges are based in a prime location where a lot of tourists and people go to shop and visit. Selfridges is situated in central London on Oxford Street. Selfridges is the only luxury department store on Oxford Street where they house a huge variety of designers and high street designers. 
· Products – Selfridges have products to suit a wide variety of audiences. From food, jewellery, beauty, clothes, kid’s toys, home décor and electrical appliances. Selfridges have hundreds of various designers and high street brands under one roof making it more accessible to purchase as opposed to going to every different store. Selfridges have their own branded products. Selfridges mainly specialise in the food hall with their own range of biscuits, tea and other confectionary. 
· E-commerce – Selfridges have a website where you are able to buy their own branded merchandise along with other products all around the world. 
· Branding – Selfridges have a very strong brand. Everywhere in the world, everyone recognises the yellow bag with the black text, given to the customers of Selfridges. Selfridges also have their own television programme, which gives you an insight how Harry Gordon Selfridge created the department store and how his legacy still remains today. 
· Strong heritage – Selfridges is over a century old. It has a lot of history and has always been family owned. Since 2003, the Weston family have been in ownership of Selfridges. 

WEAKNESSES

· Accessibility – Selfridges have only four stores around the UK. This makes it harder for people to experience the service given by Selfridges. Selfridges do not have any stores around the world and only in the UK. 
·  E-commerce – although Selfridges have a website and is accessible all over the world, there is a limited amount of products on the current website. Not all the products which are available in store is available to purchase through the website. 
· Competitors – currently Selfridges is the second largest department store in the UK and Harrods is running first. Harrods can be seen as the biggest competition for Selfridges for luxury shopping experience. John Lewis can also be seen as competition for Selfridges because they currently have 36 department stores around the UK, making it more accessible and convenient for their customers. 

OPPORTUNITIES

· Exclusivity – Selfridges should seek to house exclusive collections by designers first. This helps Selfridges to grow their customer base even more and also builds an atmosphere for demand. 
· International expansion  – Selfridges should look to expand their brand to other major fashion cities to strengthen their brand around the world, like Dubai, New York and Hong Kong. 
· E-commerce – Selfridges should look to maximise all opportunities on their online website by offering more options as they do in store. 

THREATS 

· Brands dropping or cancelling their contracts with Selfridges to go over to their competitors as they are offering more/less than what Selfridges are. 
· Competitors offering discount and promotions on the same products Selfridges offer. Online-based companies generally offer more discount or promotions as they have less business expenses. 








PESTLE 

PESTLE is an acronym for Political, Economical, Social, Technological, Legal and Environmental. The PESTLE analysis is a tool used by companies to track the environment they are operating in (Aithal, 2016). The PESTLE analysis gives a bird’s eye view of all the aspects the organisation is dealing with and helps you forecast and organise a strategic plan. 
POLITICAL 
This factor involves the changes that take place within the governmental bodies and their political activities. The recent development of the European Union and the development of global trade and multinational organisations have changed the capacity of political interests (Cadle et.al, 2014). Brexit is a combination of ‘Britain’ and ‘exit’. Brexit is essentially Britain separation from the European Union. This fiasco has left Britain in turmoil. This essentially will have an affect on Selfridges, as the outcome of Brexit will determine the changing relationship on trade, security and migration. 
ECONOMICAL
Economical factors are linked to money, commodities and services. The economical aspect plays a crucial part in how an organisation makes all its financial decisions. Economical factors are causes on an economy’s performance that directly effects an organisation and have resonating long-term effects (Rastogi et.al, 2106). These include interest, exchange rates, inflation, taxes, demand and supply. GDP is best recognised for the degree of economic activity. Gross domestic product is significant on the grounds that it gives data about the size of the economy and how an economy is performing.  In 2018, the UK was placed seventh out of the whole world. Selfridges targets an array of people into their stores. Selfridges can afford to take a unique pricing strategy, which is custom-made to a sector of their customers. The worldwide increase in GDP means that Selfridge’s target audience is progressively increasing. 
SOCIAL 
The demographics of today’s generation are constantly changing due to the significant use and growth of social media. The social aspect concentrates on the effects of the market and community socially (Rastogi et. al, 2016). This affects what customers buy and how they behave. The change in the structure of the population can have a direct effect on supply and demand. Organisations should seek to provide products and services to help customer’s lifestyle. Selfridges look to cater to their diverse targeted market. The rising trend in social media means that everyone is always looking out for the latest luxury accessory. The social trend with the new millennial generation is to have the latest shoes, bags, technology and clothes. Selfridges aim to help their customers meet their expectations by housing many designer brands and their accessories. 

TECHNOLOGICAL
These factors assist an organisation to be more innovative and develop new ideas. For any organisation, technology is vital as business operations are carried out through the Internet and over technological use (Perera, 2017). Technology assists an organisation to reduce cost and improve productivity. Technology has helped organisations by taking in huge amounts of information and using that information to the organisation’s advantage and creating and building stronger relationships with their customers and improving their service. Selfridges have implemented the use of Customer Relationship Management (CRM) to find more ways to be able to communicate with their customers and also find answers to their customer’s expectations and needs. Technology helps organisations gain a competitive advantage. 
LEGAL 
The legal aspect of this analysis ensures an organisation is following the procedures or regulations to do with the law. Selfridges attract customers from all over the world so it is their responsibility to make sure they are doing the correct checks to make sure any payments made, are being thoroughly checked if they are over a certain limit. 
ENVIRONMENTAL
This factor refers to all the variables concerning the physical setting. More organisations are being more responsible about being environmental friendly and reducing their carbon footprint. Since 2011, Selfridges made a commitment to help save the planet and look to reduce their plastic pollution. Selfridges created a project called Project Ocean. The aim of this project was to stop selling all single-use plastics in store and to never sell or serve endangered species of fish. Since then, Selfridges have gone on to campaign many other aspects that affect the environment and have gone from strength to strength. Since 2014, Selfridges operate all their stores with renewable energy. Selfridges understand that they have a huge impact on their customers as well as the environment. Adjusting the way they do their business operations only demonstrates to their customers and employees that they want to inspire everyone to do the same and follow their lead. 
Stakeholder Analysis
The characteristics of the stakeholders have a huge impact on the decision making process (Varvasovszky and Brugha, 2000). A stakeholder is anyone or an organisation that has something to gain or lose from the result of the outcome from an organisation’s performance. An organisations main stakeholder involves customers, employees, owners, competitors and the natural environment (Carroll, 2004). A stakeholder analysis recognises each stakeholder and identifies their needs in regards to the organisation and can assess their impact on the organisation (Madsen and Ulhøi,2001). The stakeholders for Selfridges are:
· Owners – Selfridges is a family owned business. The Weston family own Selfridges. They are a British-Canadian family. The family purchased Selfridges back in 2003 for £598 million. The Weston invested their money into Selfridges to add to their portfolio of other department stores across the world and help Selfridges excel. In the current state that it was in, Selfridges was not making any money. The Weston family invested heavily into the business to accomplish their aims and increase profitability. In 2003, the windows were contracted out to advertising agencies. The Weston family took full control of the organisation and made sure the windows were innovative and shouting out for the customers to visit and experience the Selfridge’s customer service. The Weston family recently invested £200 million into the refurbishment of the oxford street branch. This refurbishment welcomed a new and updated accessory hall, new staff facilities and entrance and an extension into Duke Street.
· Customers – customers are the end users of the products and services sold in Selfridges. Satisfied customers are known to be the pillars of the business so therefore customers have a huge influence on the success of an organisation. Selfridges would have to carry out researches if they wanted to amend anything as this could have an impact on Selfridge’s profitability. Selfridges look to sell a wide variety of products that suit all audiences from all over world. Selfridges bring in products to assist people of multi-cultural faiths to help celebrate their festivals globally and nationally. 
· Employees – employees are the direct link to the customers and therefore play a pivotal role in the success of an organisation. Employees represent and demonstrate any organisation’s operations and carry out their activities. It is important employees are given the correct tools and knowledge to work with as this can affect the reputation of an organisation if they are not trained correctly. Employees want to be treated fairly and equally. Employees want to be able to have their right exercised and also enjoy being at work. 
· Suppliers – suppliers are resources that stock products to be sold in an organisation. The relationship built between a supplier and an organisation will be based on trust and value. An organisation like Selfridges who provide luxury products and service will have to ensure the products sold in store are of good quality and value and meet their business objectives. As Selfridges have taken on a responsibility to be more environmental safe, Selfridges now only select products that do not affect the environment. Selfridges made a commitment to remove all products, which have palm oil in them and also to stop selling and serving endangered fish. 




Workplace culture and ethics 
Culture is defined as an identity of a group or an organisation. Culture is the social conduct and customs found in human societies. Workplace culture is a theory that deals with the beliefs and attitudes of the employees of an organisation and also the values and philosophies of the organisation. The work place culture motivates innovation and risk taking through training and career development (Groen, 2001). The culture at work demonstrates the way employees communicate with one another and how the organisation operates. Work place culture is revealed in the way employees carry out tasks and how they reach organisation objectives. The atmosphere of the organisation can be witnessed through the mentality of the employees. Understanding values and beliefs is a crucial part of understanding a workplace culture (Wilson and McCormack, 2005). Employees, who share and believe the same values as the organisation they are working for, help maintain the reputation of the organisation. ‘The credibility of an organisation will become damaged when it becomes evident the company is not “walking the talk”’ (Drieniková and Sakál, 2012). Work place culture has an effect on human resources procedures. When recruiting new employees, it is important to make sure they share the same values as the organisation or it could be detrimental to the organisation. Work place culture can affect health outcomes (Peterson, 2004). Culture is so important that it can affect employee’s behaviour. Employees can react negatively if the environment and atmosphere is affecting them and their mental state. This causes more stress for the employee and can be harmful to the reputation of the organisation. The employees that follow an organisation’s rules and procedures and remain to the guidelines set by the organisation can be described as a strong work culture. 
An organisation needs to put their own and social interests together to aid the sustainability of the organisation. Corporate Social Responsibility (CSR) can be defined as organisations that integrate their social and environment concerns in their operations. The objective of CSR is to be responsible for the actions of an organisation and to encourage a positive impact from the organisation’s activities. Selfridges have taken a responsibility to inspire and motivate their customers as well their employees to be socially responsible towards the environment. In 2011, Selfridges introduced Project Ocean where they promoted to stop single use plastics and stop selling and serving endangered species of fish. In 2018, Selfridges introduced a drinking water fountain in Duke Street to emphasis and encourage their stakeholders to not use single use plastic. Selfridges continue to demonstrate they are trying to be environment safe by removing all products that contain shark and palm oil. In all four department stores, Selfridges have been operating on green renewable energy since 2014. Integrity is fundamental within operating an organisation as it illustrates the organisation’s views towards their stakeholders and also today’s society. Selfridges demonstrate clarity and integrity by being socially responsible towards the concerns of the changing environment. 


Leadership and culture
Work place culture can be directly connected to leadership. Leaders set the tone for an organisation. Culture is created, embedded, evolved and ultimately manipulated by leaders (Schein, 2010). Having leaders in the organisation to lead by example can make a huge impact on the integrity of the organisation. Values and interests are two of many cultural attributes, which lead to continuous improvement (Cunningham and Gresso, 1993). Workplace culture does not only affect the growth of an organisation but also the sustainability. Good practise starts at the top, this is from the leaders. For a strong and ethical culture, integrity is essential and needs to be demonstrated from the top of the organisation and followed through out the organisation into every department and all the employees. 
As a former employee of Selfridges, I was able to recognise the leadership style taken place in Selfridges and also the work place culture within the organisation. I was hired as an Assistant Manager of the safe deposit department in Selfridges on Oxford Street. The current Manager of the Safe deposit Department had responsibilities in another department so I was left to my own initiative to manage the department and team. Before my presence, the safe deposit department had not been regulated. My role was to assist the department with new regulated procedures and follow regulations within the financial services industry. The culture within the safe deposit department was very different to the rest of the department store. This was because the safe deposit department was very secluded and did not operate like the rest of the department store. The department store had retail opening and closing hours whereas the safe deposit department was open from 9am to 6pm, similar trading hours of a financial institution. The team within the safe deposit department was very small and consisted of seven people. The atmosphere was usually very tense. The team consisted of employees who had been with the organisation for many years. The introduction of changes to the safe deposit department was not very positive and could not understand why these changes had to be done as they have operated for many years without any regulation and have not had many issues in the past.  The culture within the safe deposit department was very petty and a lot of back biting usually would take place.  
Safe deposit department was a service under the customer services department within Selfridges. I was able to witness and get a feel of how the manager of customer services managed the whole department. I believe the leadership style that was effective within Selfridges would have to be the People-orientated Leadership. People-oriented leadership focuses on organising, supporting and developing the employees in the organisation. All leaders should be people oriented to inspire and encourage others to work the objective of the organisation (Drucker and Koontz, 2016). The reason why I have chosen this leadership style because it was very evident that everyone in Selfridges was very friendly and seemed to enjoy working in that environment. Employees of Selfridges are very efficient and very productive. The employees of Selfridges enjoy the space they receive to get their tasks done and do not under mine their responsibilities. However, this can also not work to the advantage of the managers in Selfridges. Some times too much space can lead to straying away from work and forgetting responsibilities and getting distracted by talking away to friends and colleagues on the phone. I have also noticed that departmental managers generally have a more laid back attitude and get their employees to carry out some of their tasks. So this in effect leave the employees who are in direct contact with customers always feeling over worked and not feeling appreciated as the credit for the work goes to their managers and not them selves. 
Recommendations 
After analysing the SWOT and PESTLE frameworks it is evident to see that Selfridges need to have an international presence. This could benefit Selfridges to invite their loyal customers from the UK and all around the world to carry their brand everywhere. Selfridges can also look to improve their online presence by offering more products and having a wider range as they do in store. I would also recommend Selfridges managers to adopt a transactional leadership style. This is because employees in the organisation will be much clearer in their roles and responsibilities. The transactional leadership style will also help recognise who is going above and beyond their performance and help them progress in their careers 
Conclusion 
It is fair to say that Selfridges take responsibility in what they put out to the world. They look to reduce their carbon footprint year on year and also inspire all their stakeholders to do the same. This is one of the strengths Selfridges demonstrate. After reviewing leadership in Selfridges, it would be effective to looking to adopt a new style to help reach business objectives more efficiently where roles and responsibilities are clearer. The culture in Selfridges is vital as it helps all the employees follow their guidelines and show their values as an organisation. 
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