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[bookmark: _Toc213675870]Executive Summary – International Hotel Derby

The International Hotel Derby (IHD), a small to medium-sized enterprise in the hospitality industry, is currently navigating challenges such as heightened competition, the need for digital transformation, and constraints on resources. To foster sustainable growth, this report outlines strategic initiatives centred on innovation, enhancing customer engagement, and building operational resilience. Key strategies include bolstering the hotel's online presence through data-driven marketing and upgraded booking systems, offering personalized services and loyalty programs to improve customer satisfaction and retention, and adopting eco-friendly practices alongside local sourcing to attract environmentally conscious travellers
[bookmark: _Toc213675871]Introduction to International Hotel Derby
The International Hotel Derby (IHD) is a privately owned hospitality establishment situated in Derby, United Kingdom. As a small to medium-sized hotel, IHD provides a variety of accommodations, dining options, and event services tailored to meet the needs of both business and leisure travellers. Its offerings include comfortable guest rooms, a fine dining restaurant that emphasizes locally sourced ingredients, conference facilities, and customized hospitality packages for tourists and corporate clients
IHD adopts a customer-focused business model that prioritizes personalized experiences to enhance guest satisfaction and foster loyalty. By merging traditional hospitality values with contemporary operational methods, such as online booking systems and targeted digital marketing, the hotel effectively attracts both local and international visitors.





Products and Services
International Hotel Derby offers a comprehensive range of services, including:
International Hotel Derby provides a wide array of services to ensure a comfortable stay for all guests. The accommodation options include various types of rooms, such as single, double, family, and executive suites, all featuring en-suite bathrooms, Wi-Fi, and essential amenities. Guests can enjoy meals at the on-site restaurant and bar, which serves breakfast, lunch, and dinner, with room service available for added convenience. For those planning events, the hotel offers versatile conference rooms suitable for business meetings, training sessions, and private celebrations like weddings. Additional guest facilities include free parking, a 24-hour front desk, housekeeping, laundry services, and complimentary high-speed internet access. Business travellers will also find useful services such as printing, copying, and office equipment available upon request.

International Hotel Derby operates a traditional service-based business model, with the following key components:
International Hotel Derby follows a classic service-based business model that includes several important elements. The hotel generates revenue primarily through room bookings, both directly and through online travel agencies like Booking.com. Additional income comes from sales at the restaurant and bar, renting out event and meeting spaces, and offering extra services such as parking and laundry. The hotel caters to various customer groups, including corporate clients, leisure tourists exploring Derby, attendees of local events and weddings, and visitors related to the university, such as parents and guest lecturers. To reach these customers, the hotel uses multiple distribution channels, including direct bookings through its website and phone, online travel agencies, travel agents, and local partnerships.

What sets International Hotel Derby apart from larger hotel chains and budget competitors 
 International Hotel Derby stands out from larger hotel chains and budget options due to its unique features. It provides personalized guest service, creating a warm and flexible experience that corporate hotels often lack. The hotel is deeply connected to the local community, working closely with businesses, universities, and event organizers, which helps it become a vibrant hub for local activities. Additionally, it has the freedom to quickly adjust to customer needs and local trends without being tied down by corporate rules. Its prime location near major transport routes, business centres, and cultural attractions makes it a perfect choice for a diverse range of guests.


[bookmark: _Toc213675872]Appraisal of the Current Strategic Direction and Goals – International Hotel Derby

Vision Statement (Inferred)
The vision statement suggests a goal for the hotel to become the top choice for visitors in Derby, emphasizing great service, local charm, and a friendly environment for all guests. This focus on community and customer experience is fitting for a small to medium-sized business in the area. It shows a desire to grow without aiming too high, like trying to become a big national chain. However, it misses the mark on including new ideas or a digital strategy, which are becoming more important in the hospitality industry after the pandemic.
Mission Statement (Inferred)
The mission statement suggests a commitment to offering cosy, high-quality accommodations and hospitality services that emphasize a personal touch while supporting local culture and providing value to guests, employees, and community partners. This reflects the hotel’s core values of service quality, personalization, and community involvement, which are strengths typical of small and medium-sized enterprises. However, it misses important aspects like sustainability, digital transformation, and employee development, which are becoming crucial in the hospitality sector.

 Current Business Objectives (Observed/Assumed)
The current business objectives focus on maintaining steady room occupancy throughout the year, likely through partnerships with online travel agencies and repeat customers from local businesses. Additionally, the hotel aims to achieve high guest satisfaction through personalized service and positive online feedback, while also generating extra revenue from events and food services. Controlling operational costs is essential for profitability, especially with rising expenses and limited pricing options. However, these objectives seem more operational and short-term, lacking long-term strategic goals like digital growth or sustainability, which suggests a reactive approach rather than a proactive one. There is also no clear indication of SMART objectives, which would help in measuring progress effectively.


Strategic Direction Summary
	Area
	Current Strategic Position
	Evaluation

	Vision
	Focused on local leadership and guest experience

	Clear, but needs updating to reflect digital and sustainability trends

	Mission
	Emphasises personalised service and community

	Strong foundation, but lacks forward-thinking elements

	Objectives
	Operationally focused, practical goals
	Suitable for SME scale, but lacks long-term ambition and innovation







Recommendations to Improve Strategic Direction
To strengthen the organization's strategic direction, it is crucial to update the vision and mission statements to reflect digital innovation, including advanced booking systems and an enhanced online presence. Prioritizing environmental responsibility and leveraging technology to improve guest experiences should also be key focuses. Establishing SMART objectives, such as achieving a 20% increase in direct online bookings within a year, launching three eco-friendly initiatives in the next fiscal year, and raising the average guest rating on Booking.com from 8.0 to 8.5 by next year, will provide clear guidance for progress. Engaging staff in the strategic planning process is vital for fostering alignment and encouraging innovative ideas. Additionally, adopting a Balanced Scorecard approach will enable the organization to monitor performance across financial, customer satisfaction, internal processes, and innovation metrics. To ensure future growth and competitiveness, International Hotel Derby should focus on digital transformation by enhancing its website and promoting direct bookings to lessen reliance on online travel agencies
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SWOT Analysis
. The International Hotel Derby has a strong position in the market due to its prime location in the city centre, personalized service, and excellent event facilities, which contribute to its good reputation among locals. However, it faces challenges such as a limited online presence, reliance on online travel agencies, outdated infrastructure, and restricted marketing funds. There are opportunities for growth through digital advancements, an increase in local tourism, sustainability efforts, and collaborations with nearby businesses. On the other hand, the hotel must navigate threats from larger hotel chains and Airbnb, economic instability, labour shortages, and evolving customer expectations.

Value Chain Analysis
The value chain of International Hotel Derby consists of several essential activities that enhance its operations. The hotel prioritizes sourcing food, beverages, and cleaning supplies from local vendors, ensuring freshness and fostering community relationships. In its operations, the focus is on key services such as room maintenance, housekeeping, food preparation, and event management. Outbound logistics involve delivering a range of services directly to guests, including accommodations, dining, and event hosting. Marketing strategies leverage online travel agencies, local partnerships, and targeted digital campaigns, while a strong commitment to personalized customer service is evident through a dedicated front desk team and a feedback collection system post-stay. Supporting these efforts, the hotel’s human resources team emphasizes customer service skills, though formal training opportunities are limited.



External Environment Analysis
PESTEL Analysis
	


Strengthening Political and Institutional Partnerships
To maximize the influence of political dynamics and tourism policies on international events, IHD should bolster its partnerships with government tourism boards, embassies, and global hospitality associations. By forming formal alliances with these entities, IHD can secure essential logistical support, obtain official endorsements, and enhance the visibility of its events in critical markets. Additionally, engaging with prominent global tourism organizations, such as the UN World Tourism Organization (UNWTO) and the World Travel & Tourism Council (WTTC), will further elevate IHD’s credibility and international standing. These strategic collaborations will not only help mitigate risks linked to political instability but also position IHD as a pivotal player in advancing global tourism development.

Economic Resilience and Revenue Diversification
Economic volatility and rising inflation underscore the importance of financial adaptability and diverse revenue sources. IHD can enhance its financial stability by broadening its offerings beyond annual award ceremonies to include ongoing revenue-generating initiatives such as hospitality training workshops, online masterclasses, and consultancy services aimed at helping hotels improve their performance. Furthermore, the introduction of tiered sponsorship packages and subscription-based digital memberships would enable smaller hotels and regional businesses to engage more affordably, ensuring a consistent income stream throughout the year. By building a financial reserve and adopting cost-optimization strategies, such as hybrid event models, IHD can further bolster its economic resilience in challenging times.






Leveraging Social and Cultural Trends
Embracing social and cultural trends offers IHD a unique opportunity for innovation by tapping into evolving consumer preferences and the rich tapestry of cultural diversity. To engage younger, tech-savvy audiences, IHD should enhance its social media presence and create interactive digital experiences, such as behind-the-scenes content, digital storytelling campaigns, and live-streamed award ceremonies. Additionally, introducing award categories that honour inclusivity, community impact, and cultural authenticity will resonate with the diverse landscape of the global hospitality industry. Establishing a Global Ambassadors Program featuring prominent hospitality leaders and influencers can further amplify IHD’s social reach and solidify its relevance in emerging markets.

Accelerating Technological Transformation
The rapid evolution of technology is transforming the organization of global events, and IHD must seize this opportunity to enhance its operations. By investing in a robust digital platform that consolidates event registration, judging, voting, and live engagement, IHD can streamline processes and improve participant experience. Incorporating AI-driven analytics will not only boost transparency in judging but also provide valuable, data-driven feedback to participants. Furthermore, embracing virtual and hybrid award formats will broaden accessibility, minimize environmental impact, and engage those unable to attend in person. To safeguard participant information and ensure compliance with GDPR, IHD should implement advanced cybersecurity measures. By fully embracing digital innovation, IHD can establish itself as a forward-thinking leader in the global hospitality recognition sector.
Championing Environmental Sustainability
As environmental concerns take centre stage in the global hospitality sector, IHD has a prime opportunity to enhance its brand as a leader in sustainability. By embedding eco-friendly practices into all operations—from sustainable event management to encouraging green initiatives among participants—IHD can solidify its commitment to the environment. Introducing a “Green Excellence Award” to honour hotels excelling in environmental stewardship would further elevate its profile. Collaborating with recognized sustainability certification organizations like Green Key and Earth Check will lend credibility to IHD’s efforts. Additionally, implementing internal measures such as carbon offset programs, digital documentation, and waste reduction strategies will showcase IHD’s dedication to environmental responsibility. These initiatives not only align with global sustainability goals but also attract socially conscious brands and consumers, reinforcing IHD’s market position.
Strengthening Legal and Ethical Governance
IHD faces a variety of legal and ethical challenges due to its operations across multiple jurisdictions. To address these complexities, it is essential for IHD to implement a comprehensive global compliance and ethics framework that harmonizes legal, data protection, and contractual practices in all regions. By adopting stringent GDPR compliance measures and fostering transparent communication regarding data management, IHD can significantly boost participant trust. Furthermore, safeguarding intellectual property related to award designs, branding, and proprietary evaluation systems is crucial. Conducting regular legal audits and collaborating with local legal experts in host countries will enhance operational security. Upholding ethical standards and principles of fair competition will not only strengthen IHD’s credibility but also ensure its long-term viability.


Porter’s Five Forces Analysis
	
	Assessment

	Competitive Rivalry
	High – Numerous hotels, B&Bs, and Airbnb options in Derby increase competition.

	Threat of New Entrants
	Moderate – Barriers include capital costs and location scarcity, but local market attractiveness may draw new SMEs.

	Bargaining Power of Suppliers
	Low to Moderate – Multiple suppliers for food and amenities reduce supplier power, but specialised services (e.g., linen) may have fewer options.

	Bargaining Power of Customers
	High – Customers have easy access to alternatives and price comparison tools, increasing their leverage.

	Threat of Substitutes
	High – Alternative accommodation like Airbnb and serviced apartments appeal to budget and long-stay travellers.











.

A. Ansoff Matrix – Growth Options
	Strategy
	Description
	Applicability to Hotel

	Market Penetration
	Sell more to existing markets (e.g. loyalty programs, promotions)
	✓ Already used to some extent

	Market Development
	Target new customer segments or geographical markets
	✓ Could target corporate clients & tourists

	Product/Service Development
	Add new services (e.g. eco-rooms, business hubs, spa services)
	✓ Potential for guest experience upgrade

	Diversification
	Enter new markets with new products (e.g. franchising, property rental)
	✗ Risky and not ideal for SME scale





B. Porter’s Generic Strategies
	Strategy
	Description
	Fit for Hotel?

	Cost Leadership
	Competing on price across a wide market
	✗ Difficult for SMEs due to limited scale

	Differentiation
	Offering unique features that add value
	✓ Strong alignment with personalised service

	Focus Strategy
	Targeting a niche segment (e.g. business travellers, eco-tourists)
	✓ High potential for SME with local appeal




Bowman’s Strategy Clock
Bowman’s Strategy Clock suggests that the International Hotel Derby should aim for Position 5: Focused Differentiation. This means the hotel can offer high perceived value and premium services, but specifically target a niche market, such as business travellers or eco-conscious tourists. By doing this, the hotel can stand out and attract customers who are willing to pay more for specialized experiences.
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Small and Medium Enterprises (SMEs) like the International Hotel Derby (IHD) have a range of strategic growth avenues available, including market penetration, market development, product innovation, and diversification, as illustrated by the Ansoff Matrix. To enhance its competitive position, IHD can also adopt one of Porter’s Generic Strategies—cost leadership, differentiation, or focus. Among these options, the most promising and sustainable long-term strategy for IHD is Sustainable Differentiation through Digital and Global Expansion. This approach integrates product and market development with Porter’s differentiation strategy, enabling IHD to explore emerging tourism markets while bolstering its digital capabilities through hybrid event platforms and sustainability initiatives. By aligning with global hospitality trends, this strategy not only drives innovation and enhances brand reputation but also diversifies revenue streams and mitigates reliance on traditional annual events, establishing IHD as a forward-thinking, eco-conscious leader in the global hospitality industry.



Best Strategic Growth Solution: “Sustainable Differentiation through Digital and Global Expansion”

The optimal and most sustainable growth strategy for the International Hotel Derby is a Sustainable Differentiation Strategy, which combines elements of Product Development and Market Development as outlined in the Ansoff Matrix, while also aligning with Porter’s Differentiation Strategy. This strategy emphasizes digital transformation, positions the hotel as a leader in sustainability, and promotes international expansion, thereby ensuring robust growth and long-term resilience in a competitive market.
Why This is the Best and Most Sustainable Strategy
This strategy stands out as the most effective and sustainable choice because it capitalizes on IHD’s fundamental strengths and emerging opportunities. IHD boasts a strong global reputation, industry credibility, and a robust network of hospitality partners, which are essential assets. By embracing digital innovation—such as hybrid award platforms, online engagement, and data-driven judging— IHD can expand its reach to a broader international audience while upholding its commitment to quality. Furthermore, this strategy effectively responds to critical opportunities highlighted in the SWOT and PESTEL analyses, particularly the growing influence of technology, increasing sustainability awareness, and the emergence of new tourism markets.

It ensures long-term sustainability
 This approach not only focuses on growth but also emphasizes the importance of future resilience. By embracing digital transformation and expanding into new markets and services, IHD mitigates its dependence on annual physical events, allowing for greater adaptability in the face of economic or political challenges. Furthermore, prioritizing sustainability as a fundamental principle positions the organization to remain relevant in an industry increasingly influenced by green initiatives, social responsibility, and ethical tourism—trends that are poised to gain even more momentum in the coming years.

IHD stands out in the competitive landscape by leveraging differentiation as outlined in Porter’s Generic Strategies. Unlike other award organizations that prioritize scale or cost, 
It provides clear competitive differentiation
IHD emphasizes quality, innovation, transparency, and sustainability, making it less susceptible to imitation. This distinctiveness enables IHD to command premium fees, attract prestigious participants, and forge enduring partnerships with sponsors and tourism entities.
It fits global market trends and customer behaviour
Moreover, IHD aligns perfectly with global market trends and the evolving preferences of travellers and hospitality professionals, who increasingly seek digital accessibility, authentic sustainable brands, and ongoing engagement rather than mere one-time recognition. By offering hybrid participation options, green award categories, and continuous engagement through workshops and consulting, IHD transcends the traditional event model, transforming into a comprehensive ecosystem for global hospitality excellence.
The Sustainable Differentiation through Digital and Global Expansion strategy stands out as the optimal choice for IHD, leveraging the company's established global brand while aligning with contemporary technological and sustainability trends. This approach not only opens doors to new, high-potential markets but also diversifies revenue streams, thereby mitigating operational risks. Furthermore, it emphasizes environmental and social responsibility, ensuring that IHD remains innovative, inclusive, and resilient in the face of future challenges. Ultimately, this strategy positions the International Hotel Derby for sustainable long-term success.
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The International Hotel Derby functions within a complex multi-stakeholder landscape, where grasping the expectations, influence, and interests of various stakeholders is essential for the successful execution of strategic initiatives. Internal stakeholders, such as management and employees, prioritize operational efficiency, innovation, and career growth, while external stakeholders, including participating hotels, sponsors, tourism boards, media, and regulatory authorities, have their own distinct needs. For instance, shareholders seek profitability and brand recognition, participating hotels look for credible awards and marketing opportunities, and sponsors desire visibility and alignment with their brand. Additionally, tourism boards aim to enhance national hospitality standards, media and influencers seek exclusive content and event access, and regulatory bodies require adherence to legal and ethical standards. Understanding these diverse expectations is crucial for the International Hotel Derby to thrive in its competitive environment.
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The RACI framework clarifies roles in strategy implementation:
	Strategic Initiative
	Responsible
	Accountable
	Consulted
	Informed

	Digital Transformation & Hybrid Events
	IT & Event Teams
	Management
	Participating Hotels, Sponsors
	Media, Audience

	Sustainability Integration
	Operations & CSR Team
	Management
	Tourism Boards, Environmental Bodies
	Participants, Media

	Global Market Expansion
	Strategy & Marketing Teams
	Management
	Regional Tourism Boards, Sponsors
	Employees, Hotels

	Professional Development Services
	HR & Training Team
	Management
	Participating Hotels
	Sponsors, Media
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A critical assessment of stakeholder expectations in relation to strategic options reveals distinct advantages and limitations across various approaches. Market penetration aligns with existing participants and sponsors, yet it offers limited growth potential, making its long-term viability questionable despite support from high-power stakeholders like management and hotels. In contrast, market development through global expansion resonates with stakeholder’s eager for growth and new revenue streams, proving feasible through strategic partnerships and regional engagement, which are generally well-received by sponsors and tourism boards. Product development, focusing on digital and training services, effectively meets the demands of participants, sponsors, and media for innovative and accessible solutions, thereby enhancing competitiveness and aligning with the priorities of influential stakeholders. However, diversification emerges as a high-risk strategy that may not adequately fulfil current stakeholder expectations, necessitating substantial investment and capabilities, which ultimately diminishes its feasibility and acceptability.
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· Implement hybrid events and digital platforms for global reach.
· Expand into emerging tourism markets with regional editions.
· Promote sustainability through green awards and eco-friendly practices.
· Offer training and consultancy for year-round engagement.
· Strengthen stakeholder relationships with hotels, sponsors, and tourism boards.
· Ensure risk management and legal compliance.
· Use phased implementation with clear KPIs for sustainable growth.
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In summary, the International Hotel Derby, a small to medium-sized business in the competitive hospitality sector, has great opportunities for sustainable growth by using its strong local reputation, personalized service, and adaptable business model. By focusing on eco-friendly business travellers and enhancing its digital presence, staff training, and local partnerships, the hotel can improve its market position while satisfying the needs of its stakeholders. While challenges like limited finances and operational capacity exist for SMEs like the International Hotel Derby, the suggested strategies are practical, affordable, and suitable for its size and situation. By implementing these strategies, the hotel can build long-term success, profitability, and a unique brand identity in a hospitality industry that increasingly values digital innovation and sustainability.
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