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Contemporary challenges faced by the organisation and solutions to overcome them 
Louise Vuitton Moet Hennessey can use its approach to teams to overcome contemporary business challenges such as impact on the environment or talent shortages. Louise Vuitton Moet Hennessey can benefit from various teamworking models to address contemporary business challenges.
Consumers are increasingly asking fashion retailers to minimise waste, recycle, use sustainable materials, or reduce carbon emissions. Additionally, powerful brands such as LVMH are also expected to involve in philanthropic activities that support and improve the well-being of the communities. 
Creating and supporting the development of a team to develop ideas that can tackle such a complex challenge can help the company. Tuckman (2010) argues that teams are more effective when the task they need to complete is more complex and difficult to solve. If, in an ordinary case, LVMH would propose cooperativeness to solve problems, the company could now use assertiveness and encourage members to compete with each other in finding most creative solutions. Under the supervision of a good coordinator, a team created for this purpose could bring radical change in the organisational process of the brand. 
Additionally, recently LVMH has faced worker complaints about their reward packages. A poor reward package for either team or individual performance can harm the efficiency of employees and can support the development of conflicts between teams and organisation (Danziger, 2022). To avoid a such failure, the company should maximise wages wherever possible and identify other benefits that can help team members feel valued for their efforts in the organisation. A team cannot perform well if recognition is not visible (Belbin, 2004). 
Conflict handling and delegation strategies 
As previously discussed in this presentation, conflicts are a common in team working and is important to understand why they arise and how they can be applanated. 
According to Tuckman (2010), conflicts happen when members disagree with each other over the goals, methods and needs of a task. According to Belbin (2004), conflicts happen when members share the same roles in a team. 
























According to Killman (2008), team conflicts can be handled differently depending on the members approach to the group work. If members are assertive to each other, then they will compete each other’s opinions or they will avoid each other’s opinion. At LVMH, teams are encouraged to cooperate with each other, therefore, the most appropriate strategies to solve conflicts are collaboration, cooperation and compromission. LVMH conducts periodical review to ensure teams are formed of members and leaders that support this kind of approach to conflicts.  For example, when workers decided to stop working and ask for better salaries, the management took a cooperative approach to their complaints in the first two hours of their movement. The company found a compromising solution for both parties. Workers received $171 wage increase and their working hours were reduced from 35 to 33 hours per week (Danziger, 2022). 
Even though conflicts look scary and can hinder team efficiency, there are moments when conflicts have a positive impact because without conflicts, there is no group creativity (Mishra et al., 2023). Conflicts between members produce innovative ideas (Tuckman, 2010). It can be said that LVMH encourage members to challenge each other in the design process, as the company is also known for innovative approach to fashion (Editorial, 2023). The company developed unique products such as bags with an incorporated led screen, smart watches in collaboration with Google, an app that allows customers to personalise their products with favourite colours and patterns, a new type of leather that is made from mushrooms (Editorial, 2023). 
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