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Executive Summary
This report, on behalf of the Delta Marriott Hotel, Swindon, aims to deliver the importance of culture and customers in the hospitality leadership outcomes. It has taken up two countries England and Germany, as two countries under GLOBE project lists. By assessing Hofstede’s cultural dimension framework further, this study has potentially integrated the impact of visionary, charismatic, and participative leadership styles, in which both countries were found different. Germany tends to follow an autocratic leadership style with full control of their staff, while the English culture focuses on the participative leadership framework in the hospitality industry. However, some challenges of intercultural hospitality teams also were noted where the leadership style also was questioned in mitigating the productivity levels of the hospitality firms. Finally, by providing some recommendations to mitigate these challenges, the report has highlighted the impact of culture on the hospitality industry's overall performance integrity. 


[bookmark: _Toc167385659]Introduction
In the hotel industry context, multiculturalism plays a vividly vital role since it provides the hotel staff with the ability to learn distinct traditions, customs, and ways of thinking followed by languages. This ensures high-quality hospitality services so that the guests are provided with unparalleled hoteling experiences to help the firm retain the guests (Basco, 2022). This report will critically focus on Delta Hotels by Marriott Swindon, Piper’s way of delivering the key offering of the hotel, and its uniqueness over the marketplace competitors of other Delta branches. It will aim at delivering the cultural and customary differences between England and Germany, both countries being in the GLOBE project list. 
[bookmark: _Toc167385660]Discussion
[bookmark: _Toc167385661]Key differences between England and Germany based on Culture and Customs 
The two chosen countries are Germany and England which are different from each other based on their culture and customs, which as a hotel brand, need to be maintained by the staff in terms of improving productivity and guests’ positive experiences. To assess the cultural differences, Hofstede’s cultural framework has been undertaken in this study. 
[image: ]
Figure 1: Hofstede’s Cultural Dimensions
Source: (Hofstede Insights, 2023)
From the above graph, most of the cultural differences are found in uncertainty avoidance and indulgence frameworks with a scoring gap of 30 and 29 respectively. Regarding uncertainty avoidance, the English culture is found to be tolerating ambiguity due to its striking balance between regulatory compliance and risk-taking capabilities, whereas Germany is found to be more focused on the regulatory framework to avoid uncertainty in the workplace (Eid and Agag, 2020). Further, English culture is found as more indulgent compared to the German culture by showing their tenacities to enjoy lives. On the other hand, for Germany, the score is 40, determining a restrained approach leading the culture to high-end passivism (Talalova and Werthschulte, 2020). This additionally restricts people from spending more on leisure activities, thereby lowering the growth of the hospitality industry to some extent. Based on the power distance category further, Germany is seen to follow a structured way for the hospitality leadership to control the staff and their core behavioural outcomes, while the English culture visibly focuses on the equal distribution of power compared to the German culture (Zhou and Kwon, 2020). Thus, by assessing the Hofstede model, it can be stated that, both the future of England and Germany are highly different from each other with minimal similarities. 
Further, in terms of custom, both countries have shown unidentical prospects that can ensure the hospitality service staff’s behaviour is different in these two countries. In England, the hospitality staff tends to follow a formal interaction with the guests by mitigating the fundamental etiquette standards, while in Germany, direct interactions are fostered followed by the maintenance of punctuality in delivering orders in the restaurant specifically (Koc and Ayyildiz, 2021). In the hospitality firms, however, the UK work culture is found to be more fast-paced while in Germany, the ethical significance is vivid to maintain work-life balance, thus providing the employees with flexible working provisions. Thus, based on this analysis, the German and English hospitality cultures are considerably different from each other. 
[bookmark: _Toc167385662]Comparison of England and Germany based on GLOBE Project Culture and Leadership Study
The Global Leadership and Organizational Behaviour Effectiveness (GLOBE) Project is considered a study of global leadership that has undertaken the cultural proximities of 60 distinct countries across the globe to assess their similarity and differences. This framework has initiated the leadership assessment by considering six primary leadership dimensions including visionary, inspirational, self-sacrifice, integrity, decisiveness, and performance orientation (GLOBE, 2020). 
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Figure 2: GLOBE Project Conceptual Basis
Source: (GLOBE, 2023)
Based on the six different leadership styles and attributes, the English culture is found to follow a /charismatic leadership style where the leaders are highly visionary in sufficiently motivating and leading the staff to the desired goals of the hospitality industry. It further focuses on the mutual workplace etiquette that fosters workplace trust among the hotel staff resulting in limited conflict and improved hospitality productivity (Zander, 2020). While the England hospitality industry mostly shows participative leadership attributes, the German culture is mostly based on autonomous leadership styles that tend to control the staff more prominently by limiting their participation in the organizational decision-making processes (England results, 2024). Thus, the GLOBE project’s leadership assessment has differentiated England and Germany based on Culture, customs, and leadership values at large. 
[bookmark: _Toc167385663]Challenges faced by intercultural leadership in the hospitality industry 
Intercultural leadership is considered a concern in the modern hospitality industry that shows multicultural team formation to ensure the most optimized hospitality outcomes. This calls for the need for cultural sensitivity and adaptation to inter-cultural teams and their profound commitment through productive outcomes. The serious issues that have been found in such cases include the misalignment of leadership style with the hospitality firm’s key requirements and the communicative barriers based on either language or cultural gaps (Nazarian et al., 2021). Since the leadership styles of England and Germany are highly different based on the centralization and control of the organizational hierarchy, intercultural leaders faced severe difficulty in making effective leadership decisions by generating future clashes in multicultural teams (Germany results, 2024). Language barriers and cultural gaps also contribute to the growth of intra-team misunderstanding and conflicts followed by a lack of assessment of the guests’ tailored needs and requirements (Elkhwesky et al., 2022). Thus, it detrimentally impacts the hospitality firm’s productivity to a greater extent. 
For example, the case of a housekeeping department can be highlighted. In this manner, the German housekeeping manager needed to work with an Asian staff who even has a lack of proficiency in speaking or understanding the English language (Budiarsa, 2021). This resulted in a visible communication gap between the manager and the housekeeping staff who could not understand the command of the manager asking her to clean the room again. For intercultural teams, this can be one of the stark instances of hospitality workplace challenges. 
[bookmark: _Toc167385664]Conclusion
This report has highlighted the importance of cultural and customary differences between England and Germany in the hospitality industry context and the way it aligns with the GLOBE project’s leadership styles. It has delivered the visible cultural differences between these two countries by focusing on Hofstede’s cultural framework followed by the etiquette/custom-wise differences. Further, it has deciphered the intercultural leadership challenges to foster intra-team conflict overall by tampering with growth and productivity. Thus, this study has viably discussed the importance of country-based hospitality strategies to mitigate all these challenges. 
[bookmark: _Toc167385665]Recommendations
In terms of fostering a workplace culture that promotes inclusiveness and diversity, there is a necessity for the hotel to consider the following suggestions-
· Cultural sensitivity and awareness training need to be provided to the managers and staff of the Delta Marriott Swindon Hotel, as a part of cross-cultural training (Yurur et al., 2021).
· The hotel needs to focus on the best effective hierarchical style to limit the scope of intra-team conflicts so that misunderstanding can be restricted to improve sustainable performance levels. 
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