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Introduction
The term leadership define a process through which a leader directs their subordinates toward the defined objectives. In a business organisation, a leader’s task is to direct as well as motivate the human being in a so way that the leader could extract the best output from the human capital to attain the organisation's goal. On the other hand, the term management defines a process of getting things done by others. Management consists of activities including planning, organising, directing and controlling. This report will write about leadership and management along with their established theories and the application of these theories and models based on a specific organisation. The report will also include my personal experience of leadership and areas of my development. 
[bookmark: _Toc100869920]Organisations overview
Sainsbury is a UK based public limited retain Chain Company which is founded in 1869. The headquarter of the company has situated in London, England and the total number of shops of the company is around 1428 (Leigh, 2016). The company served the only United Kingdom and its number of employees is approximately 180000 (Spence, 2017).
[bookmark: _Toc100869921]Theories regarding leadership and management
Leadership and management are the roles that are responsible greatly to direct human capital to the desired goal. In a business organisation, a leader holds a hierarchical role and directs human capital in a way so that they provide their best performance to attain the organisation's goal (Iordanoglou, 2018). Similarly, a manager also holds a top position in an organisation where he or she is responsible for planning, organising, directing and controlling the organisation's resources in a way so that organisations could achieve their goal. Both leadership and management are very responsible tasks to do and to make these things easy, theorists have developed different leadership and management theories which are described below. 
[bookmark: _Toc100869922]Leadership theory
Different types of leadership theory have developed including contingency theory, situational leadership theory, trait theory, the great man leadership theory, behavioural theory and so on. Some of them are described below. 
Contingency leadership theory: Contingency leadership theory refers that there should not have any specific style of leadership rather a leader should apply his or her leadership based on the contingent situation (James, 2018). According to Mason (2017), the world is changing dynamically and the future has become so unpredictable. That’s why leaders should develop skills in themselves in a way so that they could face any unpredictable situation. Based on this theory, a leader should not stick to any specific style to direct his or her human capital rather the leader needs to know how to adapt to any situation.
Trait theory of leadership: According to this theory, a leader is born with some specific leadership traits which make them able to become a great leader in future (Saks, 2015). These traits include honesty, integrity, empathy, creativity, open-mind ness, intelligence and so on. Through these traits, a leader becomes able to lead his or her subordinates properly. 
[bookmark: _Toc100869923]Theories of management
Like leadership theories, theories have developed different management theories also including system management theory, bureaucratic management theory, human relations theory, contingency management theory and so on (Turner, 2017). Some of them are discussed below.
System management theory: According to this theory, business activities should execute consistently (Alexander, 2017). The divisions within an organisation need to be interdependent and need to work collaboratively to ensure consistency among each other. Wickramasinghe (2015) said that an organisation can ensure a balance between its supply and demand as well as reduce wastage if its different divisions ensure consistency regarding their activities. 
[bookmark: _Toc100869924]Application of the theories and models to the chosen organisation
Sainsbury is a retail chain company in the UK that is doing its business successfully for more than 100 years. This organisation believe that human capital will provide their best performance when they will be influenced positively by the organisation's authority and that’s why the organisation takes extra care in terms of selecting its leader and manager for its deferent decision. To ensure the best performance of leaders and managers the company can apply established leadership and management theory in its working environment. 
In the working environment, contingency leadership theory will work best as the business industry and its trend is changing so rapidly. Political instability, new trading agreements, and negative environmental forces could create an unsuitable condition for a business organisation where a predefined business strategy might not be worked (Alexander, 2017). For this reason, leaders of the organisations should develop their skills in a way so that they could adapt to any situation occurred in near future. 
Again the company can apply trait theory regarding choosing its leader. According to the trait theory, a leader is born with some leadership traits. The organisation would be benefitted if it choose these people as a leader who has leadership train by born. To choose this type of leader, Sainsbury needs to do a psychometric test on the leadership traits before appointing a person to the position of leader. 
In the case of management, the application of systems management theory will provide the best benefit as this theory requires consistency among all divisions within the organisation. Through the application of management theory, divisions including finance, accounting, marketing, production and distribution, and HRM have become interdependent and by doing this organisations can monitor their activities properly which will reduce their cost and increase productivity (Saks, 2015). To ensure harmony in the working environment, the manager of Sainsbury needs to teach their human capital how to work collaboratively in a working environment.  
[bookmark: _Toc100869925]Reflection on the personal experience regarding leadership and areas of development
An individual might have to perform the leadership role in different situation which might appear as a responsibility or some willingly wants to perform the leadership role. In my personal life, I perform the role of leadership in a different situations since my childhood. In the present situation, I perform this role during the group task assigned by our course teacher.
In our university life, sometimes we have to provide assignments and presentations in group form which consists of more than five members. To operate the group properly and to ensure consistency among the group members, one specific member is to perform the leadership role whose responsibility is to assign tasks to the other group members, communicate with group members, represent the group to the course teacher and align the overall task of the group. Generally, I perform the role of leader in my group and I feel that I enjoy the role a lot. I indeed have pressure sometimes to manage other members as well as ensure consistency regarding the group task but when I accomplish my responsibilities appropriately and represent my group I feel much more satisfied. During the maintenance of my group properly, I have to face some difficulties including disagreement among the group members, reluctance regarding group tasks of group members, miscommunication with group members and so on. I try to handle these issues by providing motivation and through my empathetic skill. Through motivation, I try to influence my group members to accomplish their tasks with the highest effort so that our group can achieve an appreciation of our tutors. Again through his empathetic skill, I can understand the point of view of my group members and their expectations and by doing this I can direct them according to their comfort zone. I know well about the skill and competencies of my group members and based on their skills and competencies, I allocate tasks and responsibilities to them. The member who is proficient in MS Power point gets the responsibility of preparing PowerPoint slides for the group presentation. I try o follow the contingency leadership style as I think that ability of my group members as well as the teacher's expectations from our group might not be similar in each course. 
Although as a leader I perform my task properly still I have some areas for development including communication skills, time management skills, collaboration skills, adaptability and cross-cultural skill. By developing these skills, I think I will make myself more appropriate as a leader. Like, though the effective communication skill, I can communicate with my group members in a more effective way which will reduce mismanagement and misunderstanding in the group. Again, through time management skills, I can ensure the accomplishment of tasks in a given period which will reduce our stress regarding completing the task and so on. In our group, there has individual from different cultural perspective and through the development of my cross-cultural skill, I can understand the cultural perspective of my members which again reduce misconception among the group members. My adaptability skill will help me to adjust with any individual regarding group tasks. Like for different courses, we consist of a group with different members and for this reason, we have to deal with different personalities for different tasks. In this situation, my adaptability skills, help to perform my task collaboratively with a different task. Again, I need to develop my collaborative skill as leadership is a role where a leader has to work with several personalities collaboratively. This skill will help me to perform my activities with my group members more actively which ultimately generates better group performance. 

[bookmark: _Toc100869926]Conclusion
The report was conducted about the terms leadership and management. The report has discussed these terms leadership and management based on Sainsbury which is one of the largest retail chain companies in the UK. The report has discussed different leadership theories and management theories regarding contingency theory, personality trait theory and system management theory. The report has also shown these theories' application in the working environment of Sainsbury. Apart from these, the report has reflected my personal experience of leadership where I have included my experience as a leader in my academic group task. I have also discussed some of my areas of improvement as a leader. 
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Leadership skill development
	The objective of leadership development
	Activities I need to adapt to achieve my objectives
	Where will I develop my leadership skill to achieve my objectives
	Targeted to achieve my objectives

	Communication skill
	To improve my communication skill, I will try to develop a friendship with my classmates and will try to maintain regular communication with them. I will maintain regular communication with my family members to improve my basic communication skill.
	In my educational institute and family.
	It will take six months to improve my communication skill.

	Time-management skill
	I will develop this skill to develop a daily routine and follow the routine properly.
	In my personal and academic life.
	It will take three months to develop this skill. 

	Collaboration skill
	I will develop this skill by participating in group activities properly.
	At my university.
	For this skill, I will take 2 months.

	Cross-cultural skill
	I will develop cross-cultural skills through developing communication with an individual from different nations. 
	In my university and my residential area.
	It will take 6 months to develop this skill.

	Adaptability  
	I will develop my adaptability skill through making friends with different people and by working in different circumstances. 
	In university and residential areas.
	For this skill, I will take 3 months. 
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