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1.0 Executive Summary
This report will analyse the marketing audit of the fast-food industry. It will also focus on the marketing audit practice done by the sandwich company Subway. The analysis that are chosen to be focused on this report are PESTEL Analysis, SWOT Analysis, Porter’s Five Forces and VRIO Analysis. Before concluding, there will recommendations in order to improve the marketing strategy of the fast-food chain. Lastly, in the appendices there will be additional information and diagram to refer to when needed. 

2.0 Introduction
Marketing audit is a systematic evaluation on the marketing element and practices of an organization. Marketing audit identifies the effectiveness of an organisation’s efforts and a multiple of other insights that may be helpful in improving the organisation’s return on investment (Mailchimp, 2022). In response to the global economic challenges, the manager has request to prepare a report on the current and future external and internal investment of an organization. Most common challenge that the fast-food industry faced is how people nowadays tend to avoid the consumption of fast-food as there has been a rise in health concerns. Other economic factors can be like the economic downturns. Many fast-food chains tend to offer cheap meals so this will affect the largest fast-food chains to lower their prices and advertise more on their product (LaMarco N., 2018). In this case smaller fast-food chains could end up closing as they can’t afford to do much. The fast-food chain that I have chosen is Subway. Subway was introduced with the idea of submarine sandwich where it is made by filing a spilt Italian roll with slices of meats, cheeses, vegetables and condiments. Unlike most fast-food chains, Subway products are not fried and filled with fresh vegetables.




3.0 Main Findings 
3.1 PESTEL Analysis
PESTEL analysis is a framework or more commonly know as a tool used by marketers to analyse and monitor the macro-environmental factors which is also external marketing environment that have an effect towards organisation. PESTEL stands for political, economic, social, technological, environmental and legal. The two factors that the report will focused on are economic factors and environmental factors. 
 Economic factors show important effects on how well is the organisation and how profitable the organisation are. Some of the aspects include are economic growth, interest rates, exchanges rates, inflation and others. Macro-economical factors in this case handles the management of demand in any given economy. One of the common economic factors that has an impact towards fast-food industry is growing disposable incomes. According to trend nowadays, the world’s population is only getting richer which means individuals spend their money more on the luxuries such as restaurant food (Bush T., 2019). Most customers tend to spend their money at places like Subway as it is considered as an inexpensive option in the fast-food industry. Several years ago, fast-food industry was shaken up during the recession and reserving customers was difficult because they were either laid off or scared of being laid off. Till this day, fast-food is considered as a luxury purchase. Even though, Subway has proven the ability by adapting towards changing trends (Frue K., 2018). Subway offers distinctive and healthy options to their customers and public. Most people nowadays, prefer fast-food that are not high with sodium or high-calorie and Subway is the best option as people are more health-conscious (MBA Skool, 2022).
As for the environmental factor, it has become important as consequences by the increasing scarcity of raw materials, pollution targets and carbon footprint targets set by the governments. From economic factors we can see that there is growing awareness in the health repercussion but that’s not the only as there is also environmental repercussions (Bush T., 2018). The production of red meats is considered to be problematic as it uses large amounts of water as well as creating a significant carbon footprint. These issues have pressed the fast-food industry like Subway to take a more sustainable and greener approach which they have been working with farmers and stakeholders to refine practices that preserve natural ecosystem and water availability globally (David J., 2018). The green approach has helped brands like Subway enhanced their customer loyalty which leads to sustainability (Pratap A., 2016). Since then, sustainability has become an important factor some fast-food brands have even choose to focused on sustainability. 
Table 1 in the appendix explained further on political, social, legal and technological factors. Diagram 1 in appendix also shows all the external environmental factors in PESTEL.

3.2 SWOT Analysis
SWOT stands for Strengths, Weaknesses, Opportunities and Threats. This analysis is used to find, analyse and document the organisation’s internal strengths and weaknesses within their control while controlling external opportunities and threats that may affect the realization of the organisation’s marketing objective (Ellering N., 2020). Firstly, strengths are the internal factors that includes the positive attributes of the organisation while keeping up-to-date with the company’s competition. As for weaknesses, are the factors which could stop the company for reaching their objective or mission.
Opportunities which is the factor that will be focused on the analysis, are defined as marketing strategies or tactic that the company have to try in order to reach the company’s objectives and missions. Going forward with new opportunities such as following trends will give the company benefit while positively impact the company’s bottom line. Lastly, threats are the factors that may lessen the chances of achieving the company’s marketing objectives. Threats focused the external factors that may affect the company’s marketing objectives.
One of the most common opportunities in the fast-food industry is competitors closing down. When the competitive brands are closing down, the company should find ways to increase the marketing and promotional campaigns. This way the company will attract more customer to buy from their restaurants. When an upgrade is needed, the company should focus on the process upgrade and do it for their new customers (Shaw A. A., 2023). One of the examples, is the trends of using social media where the company can use social media platforms to advertise their brands and products digitally. Profits margin of the company will increase as the demand of the fast-food increases. Customer nowadays, demand for a healthier food and the good thing is that Subway offer healthier food compared to other fast-food restaurants. The adoption of new technology trends can improve Subway’s customer experience while increasing the efficiency. Ordering online as well as delivery option will attract more customers while making ordering faster like AI and Machine Learning can help Subway’s operations go more smoothly and give a competitive advantage (Bhasin H., 2023). When there is an existent of social media, fast-food restaurant like Subway can offer home meal delivery which makes it easier for people to purchase their product. At the same time, Subway may change the customer habits by looking at the habits of new customer groups. This means Subway can represent new needs that must be met by businesses (Jurevicius O., 2023). Their major competitor as of now is the McDonald’s where they introduced McCafe, Express and McStop to satisfy and attract new customer group (EdrawMind, 2023). Further explanation and information can be referred in Table 2 and Diagram 2 in the appendices. 

3.3 Porter’s Five Forces
Porter’s Five Forces is framework that is used to identify and analyse five forces that affect the organisation’s profitability. The five forces are the threat of new entrants, bargaining power of suppliers, bargaining power of buyers, threat of substitutes and competitive rivalry. 
This analysis is count as a critical element in the strategic of marketing as it decides how to shape the balance of competitive forces to maximize profitability (Kleweno S., 2022). The factor that will be focused on in the Porter’s Five Forces framework is the threat of new entrants. More info on the other factors can be found in the appendices, Table 3.
The increase in probability will attract new entrants. When the barriers of entry are considerably low, new entrants may easily capture the market share while threatening the profitability of the fast-food industry. For the new entrants to compete for market share, they would have to differentiate their products in the fast-food industry with something new and unique to their customer (Kasi, 2022). Possible new entrant will under cut prices and offer valuable options towards the product the industry currently provides. The threat of new entrants for the fast-food industry is considered to be in the weak-level of threat (Kingblogfall, 2018).This is because fast-food businesses like Subway has already produced a product that is different from their competitor in the fast-food industry which gives them a competitive advantage on this matter. Other than that, Subway has achieved a good cost advantage as they produce goods in huge quantities which leads to high costs of promotions for newer entrants to enter (MBA Skool, 2022). Therefore, in this case there is a strong focus on the advertisement and customer services because of the good network and financial condition. Organisation with large capacities like Subway will have a good cost advantage which makes the production cost more for the new entrants as well as weakening the threats of new entrants force (Murphy E., 2018). However, there is a strong force on the access of distribution networks as new entrants can easily set up their distribution channels and come into the fast-food business. There are only small amount of outlets that sells the product which is easier for the ne entrants to get their hand on the existent products. Due to Subway good level in the economies of scale, Subway can take the advantage by fighting off any new entrants with their cost advantage. Subway may also focus on the innovation of product differentiation from the new entrants. They can start by spending on marketing to build brand identification as it will help in keeping their customer instead of losing them to their new entrants.

3.4 VRIO Analysis
The VRIO framework is defined as an internal analysis which helps organisations in identifying advantages and resources that could give them a competitive advantage. VRIO framework is also an acronym that stands for value, rarity, imitability and organization. These are various measurements of success that could relate with the organisation (VanZandt P., 2023).
Valuable resources here is known as a product or capability that is considered valuable for Subway, and whether it allows fast-food industry like Subway to exploit opportunities or dispute threats that emerge from both micro business environment and macro environment (Fern Fort University, 2022). As rare resources, it is a factor that is required in the fast-food industry in order to against other competitors. Companies like Subway would not be able to compete in the fast-food industry as it provides a competitive advantage for them. Inimitable which is a resources that is difficult to imitate would also give a competitive edge towards the fast-food industry. Lastly, organization which recognizes the capabilities of Subway to expertise and restructure in order to exploit resources. The factor that will be focused on is organization. An example is shown in appendices, Diagram 3. 
There are multiple resources that are specifically developed for Subway in order to compete against their competitors in the fast-food industry. These resources are expected to have no substitutes so it cannot be implemented by the other competitors in the industry. Firstly, financial strength where Subway gets to enjoy a substantial financial strength in addition with the strength of their brand. Financial strength helps in supporting fast-food industry by exploring opportunities for product developments and new launches. It also important as it allows the company to assess potential mergers and acquisitions in efforts for gaining competitive edge (Harvey M., 2020). As for financial resources, are used to invest in the right places while making use of the opportunities and tackling threats from the marketplace. These resources are count as a source in sustaining competitive advantage for company like Subway (Edwards Z., 2018). Other than that, employee training could fall under the important elements in the organisation factor. Fast-food companies tend to provide in-house trainings for specific job roles and job designs to their employees as it helps in achieving desired job responsibilities. Not only does, it refines individuals with their job roles buat also improves their personal growth and development. Investing in employee training will lead the organisation have a strong organisational commitment which also allows industry like Subway to benefit through a strong and committed workforce. There’s also organisational culture where Subway enjoys a supportive and innovative organizational culture. The function of organisational culture is to allow growth and development as it free in sharing information while supporting teamwork and synergy. 

4.0 Recommendations
Leading to this day, fast-food industry is expanding very smoothly as there will be fast-food restaurants opening all around the world. Big cities tend to have a lot of different fast-food joints and these fast-food joints are not even franchise business (Kamiska M., 2021). Fast-food restaurants would need a good marketing plan in order to reach their objectives. Here are some recommendations which relates to the previous findings.
Firstly, is by offering customers loyalty programs. Creating a restaurant software will help in the implementation of a loyalty program. This can be done by providing a digital punch card where customers have the opportunity to collect points whilst ordering the products online. Subway should start making one of these and when they reach the targeted points, they would be given a discount on their next purchase. This will help in keeping the business runs smoothly as well as improving the system of CRM (Customer Relationship Management) of the business. Most customers prefer to come back to a restaurant that offers membership program as they know they will get a cheaper price. Other than that, fast-food restaurant can also offer meal combos and bundles where businesses have the advantage to sell additional products and goods. Combos and bundles are considered to be the best way in improving the fast-food industry marketing success (Green Seed Group, 2022). It is important for organisation like Subway to come up with a few key ideas that can be helpful to this matter as well as understanding the advantages from meal combos and bundles. Lastly, by capitalizing on fast-food related holidays with special promotions. There plenty of unofficial food holidays to be celebrated such as National Fast-Food Day and National Burgers Day. These special holidays can be celebrated by offering discounts and special promotions on the products (Voicu L. A., 2022). 









5.0 Conclusion
In conclusion, marketing audit is an organisation’s performance in the marketplace where it depends on three main factors such as market position, the organisation’s external opportunities and threats relating to the business environment and how the organisation adapt with their internal strengths and weaknesses (Anjali J., 2020). According to the analysis above, Subway has adapted many ways in order to compete against their competitor in the fast-food industry. With this analysis, there is in-depth information on where the fast-food industry should focus on going forward. Strategic marketing is expected to be developed from time to time, in order to improve the wellbeing of the organisation. The organisation should always find ways to improvise their marketing performance. These analyses are count as important for the fast-food industry as it collect data on the external and internal situations. This report also highlights some of the issue that Subway should improve so they could stay longer in the fast-food industry. This report also has determined the main factors that have influenced the efficiency and the result of marketing audit on the fast-food industry as well as main barriers that impact the use of marketing audit practice. 
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Diagram 3: VRIO Analysis

	Elements
	Explanation

	Political
	The political factor in the fast-food industry is the wide regulation set by the governments. Some examples include the cleanliness of commercial kitchen, standards of storing and product transportation and the requirements for laborers in fast-food industry.

	Social
	Social factors which impact the fast-food industry is the relationship between food and our bodies. People nowadays prefer foods that are healthy to consume as a way to take care of their personal health.

	Legal
	The fast-food industry has some high standards in the safety matter. Like how these foods should be stored, prepared and transferred as well as the directions on what temperature can the food reach or how clean it should be.

	Technological
	There are various types of automation in the fast-food industry. As year passed by the use of technology increases which includes robots in the fast-food restaurant where they deliver the food to the table. This lessens the need for laborers and improves the profitability of the organisation.


Table 1: PESTEL Analysis

	Elements
	Explanation 

	Strengths
	One of the most common strengths use by the fast-food industry is offering rare fast-food items. Without this, it will be hard for the fast-food industry to attract or retain their customers. It also helps in gaining competitive edge in the marketplace. 

	Weaknesses
	As for weaknesses, certain fast-food industry doesn’t have a drive-through option. Although, there are more fast-food chain now that offer drive-through option there are still small amount of restaurant that offer this option. Without drive-through option, the organisation may lose their customers to their competitors.

	Threats
	Due to the post-pandemic world, many costs like rental, operational, supplies, employees’s salaries and so on, have increased. The increased in retail price is a need as the basic costs rise up and most times customer dislike this matter. 


Table 2: SWOT Analysis

	Elements
	Explanation

	Bargaining Power of Suppliers
	In the fast-food industry, organisations have many options to choose from countless of suppliers. Whilst the screening process is done by implementing the method of competitive bidding. So, the bargaining power of supplier is considered low as organisations can easily switch their services.

	Bargaining Power of Buyers
	As there are limited range of products offered, the bargaining power of buyers is considerably low. Customers have the choice to switch services between competing companies without shaping the fundamental offering or bargaining on the prices. 

	Threat of Substitutions
	Due to the low switching cost, people tend to switch services by substituting the product. There are many organisations that offers instant food delivery services, so buyers prefer this way which why they substitute the product.

	Competition Rivalry
	Main players of the fast-food industry are McDonalds, Subway, KFC, Pizza Hut and Dominos. They fight for big portion of market share which leads to focusing on the strategies and tactics in marketing.  


Table 3: Porter’s Five Forces
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