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Notes
[bookmark: _5yp0ndonllnk]Emotional Intelligence is known to focus on personal and interpersonal connection, and its key competencies include self-awareness, empathy and emotional regulation. It allows leaders to build trust, resolve conflicts and create a positive workplace environment. Cultural Intelligence is built on EQ by applying a cultural lens, as it involves cognitive understanding of different cultural norms and behavioural adaptability in unfamiliar settings (Els and Jacobs, 2023). The following presentation will critically evaluate the concept of emotional intelligence and cultural intelligence by applying the relevant framework with real-life company evidence. 
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Notes
Emotional Intelligence, often referred to as EQ or EI, can be defined as the ability to perceive, understand, manage and harness emotions in both oneself and others. It enables an individual to communicate effectively while also navigating through conflicts. Emotional Intelligence matters in leadership as it directly impacts team morale, conflict resolution and overall productivity (Coronado-Maldonado and Benítez-Márquez, 2023). It is seen that leaders with high EI navigate workplace dynamics smoothly by cultivating self-awareness, self-regulation, and social skills. Emotional Intelligence is said to be an interconnected system where self-awareness fuels empathy, and together they propel relationship management. In the context of multicultural leadership, EQ is the vital glue that binds cross-border teams. It empowers leaders to bridge cultural divides and adapt communicative styles (Filice and Weese, 2024). 
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Notes
Daniel Goleman’s Mixed Model of Emotional Intelligence defines emotional intelligence as a broad array of competencies and learnable skills that drive leadership and workplace performance. It is “mixed” due to its ability to combine cognitive abilities, dispositional personality traits and behavioural skills into one comprehensive framework. This model has five domains, the first of which is self-awareness, which can be defined as the ability to understand one’s own emotions, strengths, and weaknesses. The second domain is self-regulations which states the capacity to control or redirect disruptive impulses and adapt to changing circumstances. The third domain can be stated as internal motivation, which can be defined as the passion for work that goes beyond money and status. The fourth domain is empathy, which is the ability to sense, understand and react to certain emotions, needs or concerns of others. The strength of this model is that it helps to overcome the gap between purely cognitive ability and workplace performance (Dihi and Zerrouki, 2025). The limitation of this model is that, due to its heavy reliance on broad trait observation rather than objective measures, it can be manipulated in high-stakes environments. This model, created by Mayer and Salovey, treats EI as true intelligence and measures it via objective performance-based tests with right and wrong answers (Okokoyo, I.E., 2024).
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Notes
Reportedly, managers in Unilever undergo training to foster psychological safety, which allows employees to share their mental health challenges without judgment. This is supported by peer support networks such as the company’s Mental Health Champions (Unilever, 2026). AstraZeneca focuses on empathetic coaching, yielding a 45% positive shift in mindset toward performance development and a 70% increase in manager confidence when holding meaningful coaching conversations (astrazeneca, 2024). These EI practices build resilient teams and improve innovation while also aligning sustainable business strategies with human-centric workplace cultures.
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Notes
Cultural Intelligence is often defined as the ability to function effectively across different cultural settings. It goes beyond just knowing or understanding basic customs, enabling a person to confidently understand and communicate better. The concept of CQ is structured into four capabilities, the first of which is motivation, which shows the genuine interest, curiosity and confidence to adapt to new cultural situations. cognitive part shows a person’s understanding of how cultures are similar and different, including socially acceptable responses. Additionally, the metacognitive part highlights the ability to plan ahead and make sense of diverse cultural assumptions. Lastly, the behavioural aspect shows the capacity to adapt verbal and non-verbal behaviours. Cultural Intelligence is critical for global leadership as it decodes the complexities of multinational teams (Lam et al. 2022). It helps to overcome the gap between passive cultural awareness and effective actions. This prevents “diversity fatigue” in diverse organisations and helps to foster genuine psychological safety. Cultural Intelligence provides individuals with the capability to relate to work effectively across different cultural backgrounds. 
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Notes
The four-dimensional culture intelligence model is a framework developed by researchers P Christopher Early and Soon Ang. This model measures an individual’s capacity to function and adapt effectively across diverse multicultural and adapt effectively across diverse cultural, national and organisational settings (Brancu et al.  2022). The four-dimensional cultural intelligence model is critical in global leadership since it helps in building the exact psychological and practical capabilities required in overcoming cultural divides. Developed by Soon Ang and P Christopher Earley, this framework measures actual cross-cultural effectiveness across four pillars. The cognitive part of this model allows leaders to understand how cultures vary in values, norms and religions or social practices. The metacognitive stage allows leaders to map out cross-cultural interactions and question their own cultural assumptions. The motivation stage provides the sustained interest, co confidence and resilience to embrace new cultural environments and overcome adaptation fatigue (Semenov and Randrianasolo, 2024). This model provides the emotional energy to step out of comfort zones and value the unique perspectives. In addition to this, by understanding the cultural backgrounds of diverse team members, collaborators can avoid faux pas and navigate different work styles.
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Notes
Under its leadership, M&S has shifted from a defensive top-down structure to a constructive feedback culture. This demonstrates cognitive CQ by removing blame and instead focusing on learning. M&S also supports seven employee-led colleague networks, allowing leaders to understand diverse perspectives, share their lived experiences and represent the vast demographic of their customer base (M&S, 2026). Tesco uses dedicated Diversity and Inclusion initiatives where leadership engages with colleague networks to understand diverse needs and break barriers in company policies. By applying CQ, Tesco develops leaders who inspire and motivate their teams, which is shown in their high morale (TESCO, 2026). 
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Notes
Emotional intelligence focuses on recognising and regulating universal human emotions such as empathy, self-awareness, and motivation. Whereas CQ focuses on understanding the specific cultural norms, values, and behaviours of different cultural nationalities or backgrounds. Emotional Intelligence is universal as it helps an individual to navigate relationships within their own familiar backgrounds. However, CQ is specific as it builds upon EQ to help an individual yo decode and respond appropriately to behaviours that seem unfamiliar or jarring. While EQ helps to understand how familiar groups feel, CQ extends this to interpret why people feel and behave the way they do (Semenov and Randrianasolo, 2024). 
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Notes
[bookmark: _hm6w2028fj5v]The above presentation has highlighted the importance of emotional intelligence and cultural intelligence for effective leadership in terms of multicultural and collaborative environments. The emotional intelligence was evaluated by using Daniel Goleman’s Mixed Model while also demonstrating its limitations and its link to empathy, self-awareness, and relationship management. The cultural intelligence was highlighted using the four-dimensional cultural intelligence model while also showcasing its importance in global multicultural leadership. Real-life company examples were used to show how renowned companies practice emotional intelligence and cultural intelligence among management to maintain workplace harmony. 
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Q Daniel Goleman’s Mixed Framework defines emotional intelligence as typically
structured into four quadrants, which are emotional intelligence, self-

regulation, internal motivation, empathy and social skills (Okokoyo, I.E., 2024).

Q Unlike a narrower framework, this model includes a broad spectrum of
human behaviours, although this model is overly reliant on broad

observation traits, which can be manipulated in high-stakes environments.
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Business Examples

Q It seems that Unilever ingrains EI through its “inner game” and “outer

game" leadership model (Unilever, 2026)

Q AstraZeneca actively ingrains El into its corporate culture by promoting
behaviours tied to its “We play to win" and “We do the right thing”

ethos (astrazeneca, 2024)
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Definition of Cultural
Intelligence

Q CQ is divided into four capabilities, which are
motivation, cognitive, metacognitive, and

behavioural (Lam et al., 2022)

QO CQ actively translates diversity into a functional asset
and ensures team members understand cultural

nuances and adjust their behaviours accordingly.
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Q The Four-Dimensional Cultural Intelligence Model is a
framework which was developed by P Christopher Earley

and Soon Ang in 2003 (Brancu et al. 2022).

Q This model helps to move knowledge into practice and
helps leaders to equip themselves verbally and nonverbally

to adjust their communication styles and tones.
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Q Marks and Spencer practices cultural intelligence by
embedding it into their diversity, equity and inclusion

initiatives (M&S, 2026)

Q Tesco practices cultural intelligence and demonstrates
strong leadership outcomes through its DEI framework and

participative management model (TESCO, 2026)

07





image8.png
Critical Evaluation

Q0 Emotional Intelligence is the ability to manage emotions,

while cultural intelligence is the capacity to function and

O adapt effectively in diverse settings

Q EQ allows leaders to understand their own triggers while
CQ moves beyond baseline empathy to recognise that

different life experiences require different approaches

— 08





image9.png
Conclusion
[ )
I/

/
g
—_ Q The importance of EQ and CQ for practising effective leadership
\\ to maintain a multicultural workplace has been highlighted in
\\ the above presentation.





image10.png
I

References

Q astrazeneca, (2024). How our coaching strategy helps unlock the potential of our people. [Online] Available at:
https://www.astrazeneca.com/media-centre/articles/2024/coaching-feedforward.html#modal-historic-
confirmation [Accessed 29 June 2026].

Q Brancu, L, Sahin, F,, Gudmundsdaéttir, S. and Cetin, F., (2022). Measurement invariance of the Cultural
Intelligence Scale across three countries. International Journal of Intercultural Relations, 86, pp.145-157.

Q Coronado-Maldonado, I. and Benitez-Marquez, M.D., (2023). Emotional intelligence, leadership, and work teams:
A hybrid literature review. Heliyon, 9(10).

éﬁl Davaei, M., Gunkel, M., Veglio, V. and Taras, V., (2022). The influence of cultural intelligence and emotional

intelligence on conflict occurrence and performance in global virtual teams. Journal of International
Management, 28(4), p.100969
Dihi, M. and Zerrouki, Y., (2025). Assessing Emotional Intelligence Competencies Among English Teacher

\\\ Trainees in the Oriental Region: A Goleman-Based Evaluation. Innovation, Technology, Education and

Communication, (9)

Els, B. and Jacobs, M., (2023). Unravelling the interplay of authentic leadership, emotional intelligence, cultural

intelligence and psychological well-being. SA Journal of Industrial Psychology, 49, p.2095.

Filice, L. and Weese, W.J., (2024). Developing emotional intelligence. Encyclopedia, 4(1), pp.583-599.

Lam, R., Cheung, C. and Lugosi, P., (2022). The impacts of cultural intelligence and emotional labor on the job

satisfaction of luxury hotel employees. International Journal of Hospitality Management, 100, p.103084.

M&S, (2026). Inclusion and Diversity. [Online] Available at: https://www.tesco.com/careers/en-GB/everyones

welcome/diversity-equity-and-inclusion?srsltid=AfmBOoou7zkEKmaWwVvPHHOaz_OonOcXX8pk-

wmiyCYtZMgM2WH_v4d9 [Accessed 29 June 2026].

Q Okokoyo, I.E., (2024). Emotional intelligence as a strategy for effective administration of schools in a culturally
pluralist classroom. N/U Journal of Social Sciences, 10(2), pp.115-123.

Q Semenov, A.V. and Randrianasolo, A, (2024). An extended conceptualization of cultural intelligence.
International Journal of Cross Cultural Management, 24(3), pp.563-586.

Q TESCO, (2026). Diversity, equity and inclusion.. [Online] Available at: https://www.tesco.com/careers/en-
GB/everyones-welcome/diversity-equity-and-inclusion?srsltid=AfmBOoou7zkEKmaWwVvPHHOaz_OonOcXX8pk-
wmiyCYtZMgM2WH_v4d9 [Accessed 29 June 2026].

Q Unilever, (2026). Employee health and wellbeing. [Online] Available at: https://www.astrazeneca.com/media-
centre/articles/2024/coaching-feedforward.html#modal-historic-confirmation [Accessed 29 June 2026].

Q
[w)
Q
Q





image1.png
Introduction

Q Emotional Intelligence and Cultural Intelligence are distinct yet
synergistic capabilities; El governs how leaders manage emotion

locally, while CQ expands this capability (Els and Jacobs, 2023).
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QO As the foundation of Emotional Intelligence, it is said to

be the ability to recognise one's own emotional triggers

and their impact on others (Filice and Weese, 2024).

Q The value of emotional intelligence extends across

multiple dimensions of leadership, acting as a stronger

indicator of workplace success.





