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INTRODUCTION


        Evidence-based policing (EBP), is a concept developed by Professor Lawrence Sherman in 1998. It is the application of current evidence collected from past events and applying it to new scenarios in order to have a successful outcome. Evidence-based policing is far more utilised than some may believe, from the introduction to CCTV, to alcohol pricing. EBP is at the heart of crime prevention and has proven to be successful in many areas of criminal activity. It also helps police understand the nature and extent of a problem, knowing where to invest the most money and police time. Therefore, EBP can also be seen as a time and money saver for the police and other criminal justice related agencies. However, EBP does not always give definitive answers to problems. Officers must understand that not all current up-to-date evidence is worthy of being applied to solve new challenges. Sometimes, innovation needs to go hand-in-hand with evidence-based policing in order to arrive at a practical and efficient conclusion, (College of Policing, 2021). 

        This report will look at four crime reduction theories and examine their practical capabilities. These theories are CCTV, alley gating, drink drive stops and electronic tagging. The EMMIE model will be used to evaluate each of the prevention methods. EMMIE is; effect, mechanism, moderator, implementation and economic cost. This model will give a deep analysis of each theory and how it is currently performing in practice.


CLOSED CIRCUIT TELEVISION CAMERAS

        CCTV (closed circuit television cameras), are a crime prevention method that enhances security or eliminates the need for security personnel to defend public and private property. Overall, CCTV has been a successful crime prevention tool relating to theft and various other criminal offences, however, there are certain points to consider. Vehicle and property crime were the major forms of activity CCTV prevented, meaning violent crime was not as popular. CCTV has advanced and developed so much since it was last reviewed over 20 years ago (College of Policing, 2021).

        Both reviews had very similar results across mechanism, moderation, implementation and cost effectiveness. While the UK displayed 70% of studies conducted regarding CCTV, this figure dropped to 38.8%. This decrease can suggest that interest in analysing CCTV has been reduced significantly. This could be due to the fact that CCTV simply works and is an effective form of crime prevention, no further analysis needs to be conducted on a method that needs no change. On the other hand, the lack of evaluation could be due to the shift in funding (Thomas, et al, 2021).  The only slight varying factor between the two reviews was the moderator (where it works), this was very strong in review one, against strong in review two (College of Policing, 2021).

        Another study suggests that the impact of CCTV on crime reduction varies from place to place. CCTV was installed in carparks to reduce vehicle crime. In some locations, crime was reduced by 80%, other areas so no impact or change in crime statistics. However, these locations are known to have high crime rates regardless of crime prevention and the places that so no change are minimal in comparison to those who did. The overwhelming majority of locations did see an impact with the introduction of CCTV, meaning beyond reasonable doubt, CCTV is an effective form of crime prevention (Gill and Spriggs, 2005).

        So how much does CCTV cost? Firstly, from a national perspective, between 1994 and 1997, the government through Home Office committed £38 Million to fund 585 CCTV schemes all over the UK. On top of this, a further £170 Million was made available between 1999 and 2003. These figures show that CCTV made up three quarters of the Home Office spending budget on crime prevention. There is little evidence to explain the sudden spike of investment into the dispersion of cameras over the UK. However, this level of investment can suggest that the government has great faith in CCTV, due to its strength in reducing crime. On a more local level, it is important to take into consideration not only the cost of each CCTV camera, but the maintenance and overall running costs of each unit. Furthermore, staff members are required to operate the cameras, making the price even higher. An estimation from Westminster City Council prices the capital cost for each camera at £20,000. Each camera turns a profit of £12,000 annually for local agencies (Armitage, 2002).




ALLEY GATING

        Alley gating is the process of installing lockable gates to alley ways that run along the rear of old terrace houses found in suburban areas. They have been known to breed all sorts of crime from domestic burglary to a plethora of different anti-social behaivour (ASB). Overall, alley gating has had massive results in crime reduction, as It prevents non-residents from entering alleys behind houses and potentially acting in a criminal manner. Like the previous crime prevention method (CCTV), the College of Policing have broken alley gating down into several aspects; effect, mechanism, moderator, implementation and cost. 
Residents are given control of the gates with keys. They are responsible for their territory, meaning they can monitor the activity in the alleys. This creates an even greater sense of guardianship for the residents, as more physical contact with the alley is necessary to lock them. Furthermore, it was common for trespassers to use the excuse of unclear boundaries, however, with the introduction of ally gating it is clear to most that a locked gate symbolises an end to common access (College of Policing, 2021).

        There are other outcomes of alley gating too. A study found that a large amount of those who had an alley gate installed at the back of their house, felt a greater sense of security and comfort since the installation of the counter measure. The tenants felt they did not need to always check for Anti-social behaivour behind their home, as it is a blind spot when not under watch. On the other hand, some residents felt that a shared responsibility with other neighbours on the same alley resulted in each tenant feeling unresponsible for the gate. An attitude of relying on someone else to care for the gate can lead to neglect and undoing what it was installed in these places for in the first instance. Others believe it is the local councils responsibility to tend to the gate, as they ultimately installed it and should also be responsible for the management of it (Sidebottom, et al, 2015).

        The cost of alley gating is considered moderate. Over six studies, the cost for one gate to be built and installed is ranged from £158 to £1453.21. Therefore, the average cost for one alley gate is £728. The cost of the gates is area dependant, some areas require features which may make the cost of the gate higher than a gate being installed in a different area. This is due to certain requirements that the gates need to meet in conditions of certain locations. Overall, the gates appear to be cost effective and are a worthwhile investment in the pursuit of reducing crime in suburban aeras (Sidebottom, et al, 2015).


DRINK DRIVE STOPS

        Drink drive stops (sobriety checkpoints) are operations carried out by the police with the aim to reduce drink driving leading to alcohol related crashes. Overall, they have proven to be of a very strong quality regarding effectiveness, as statistics show they have reduced crime relating to alcohol abuse significantly over recent years. Three reviews were carried out, all of which pointed to the fact that the checkpoints reduced the crime by simple caution and the drivers not wanting to be arrested. The perception of risk ultimately steers people away from committing such crimes. Review one, found that after the first three months of a sobriety checkpoint programme being initiated, 29 fewer crashes occurred (over six studies). After one to two years, there were 13 fewer crashes over 21 studies (Erke and Goldenbeld and Vaa, 2009). Review two identified that checkpoints with fewer staff operated on the same quality and standards as the checkpoints with more staff (Bergen et al., 2014).

        There is no official economic assessment across the three reviews, however the second review suggests some insight into financial details surrounding sobriety checkpoints. The total cost of the programme is US$1.25 Million and per fatal crash due to alcohol consumption is estimated at US$5,787.  Review two also gives an estimation of the operational costs of the sobriety checkpoints, considering high staffed and low staffed costs. For a low staffed checkpoint, it is estimated that US$391 to US$446 per checkpoint in operational costs. As for a fully staffed checkpoint, the figure sits at US$1,470 to US$3,445 per one Bergen et al., 2014).


ELECTRONIC TAGGING

        Electronic tagging is the process of applying an ankle band that informs the police of a person’s whereabouts. They are used on people that are usually dangerous. This can be anything sex offenders to harassers who need to be kept under constant surveillance. They have been proven to be very effective in preventing crime related to serious offences. This means authorities can know if an offender is meeting their required curfew set by law. Furthermore, they reduce the number of imprisonments when sometimes tagging more time and cost efficient, (College of Policing, 2021).  In the 17 studies that were sufficient for analysis, only two displayed a significant increase in reoffending due to the electronic tag. However, four studies supported the claim that Electronic Monitoring is working in practice. The remaining studies showed no particular increase or decrease surrounding the matter (Belur, et al, 2017).

        There is little information in terms of figures available relating to the cost of electronic monitoring, however a study found that it is cheaper than imprisonment. The cost really depends on the technology being used. There are two different types of tech used. One is the GPS system which is capable of tracking in real time. The other form of tech used is RF, which is a passive form, meaning it does not track in real time. It is set in a more toggle on/off format, capable of receiving information when needed on the offender to the authorities. Both these technologies are cheaper than imprisonment, which is positive due to the prevention method wanting to not only reduce crime, but to lessen the number of imprisonments.


SUMMARY

        In conclusion, it is clear that evidence-based policing is very successful in aiding the creation of crime prevention theories that prove to be successful. All of the four theories discussed in this report have shown great strength in quality and are proven to be working in practice. Although there are several prevention theories that appear to be promising, they do not yet work in practice, e.g., drink driving campaigns and release on temporary licence (College of Policing, 2021). This is not to say they will be operational in time, given the correct funding and dedication by governing bodies, e.g., Home Office. It is evident that the best crime prevention theories come from trial and improvement, which can sum up the process of evidence-based policing fairly well. The more you test a process and learn from experience, the more refined your theory will be when operational and implemented into law enforcement agencies with interests alike on the prevention of crime. Evidence-based policing will continue to provide strong quality solutions to problems in society, however, it can take some time before the method can be deemed successful.
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