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Introduction
In this report I will be discussing Zoom Ride Uber (ZRU), the innovation idea of transportation for up to two persons alone, provided by an automobile or motorcycle-based taxi service (modify a two-wheeler motorbike to a three-wheeler motorbike with two extra seats for carrying passengers), also how ZRU will collaborate with Uber cab Service. This brand-new solution for business innovation is required to avoid traffic and save time on the road. Often, users no matter where they are headed in a cab, arrive late for appointments such as meetings or interviews including food deliveries because of traffic. (Team, 2021) As a response to this, I came up with a novel solution. Many people's journeys will be shortened if this idea is put into action, saving them time and money. In places like London, Birmingham, Leicester, and others where this service is available, it will be advantageous (Ghodasara, 2021).
[bookmark: _Toc111364885]Uber Collaboration
Self-driving car test models built by Uber's Advanced Technologies Center (ATC) are now being used in Pittsburg. Autonomous vehicles are expected to reduce traffic and save lives by reducing death tolls from future automobile accidents. Goals like these are at the very heart of Uber's mission to provide transportation that is as reliable for everyone. Now, to improve our technology enhancing our services for passengers and drivers is imperative (Ghodasara, 2021).
[bookmark: _Toc111364886]Reliability:
Nearly two million Uber journeys are taken every day by clients in more than 500 locations across the globe and therefore creates high expectations for the service's comfort, reliability, and security. Whenever a rider needs one, our team of site reliability engineers (SREs) throughout the globe are ready to assist them (Uber, 2016). They even simulate outages to make our system stable, which is something the SRE team does regularly (Deem, 2022).
[bookmark: _Toc111364887]Safety:
The goal is to continually improve the Uber experience via cutting-edge technologies like real-time trip sharing, 24-hour app support, and even pilot trials of facial recognition software for smartphone driver logins and user input verifications are being carried out.            
A smartphone's gyroscope and accelerometer can pick up even the smallest of movements, while GPS and other tracking systems show a vehicle's acceleration and deceleration patterns and overall speed. Drivers may now review prior travels to determine whether they were speeding or breaking excessively, thanks to new technology. If the feedback is correct, they may contact the driver. The information may have further applications if it turns out that the rating of a driver has been adversely affected (Deem, 2022). Using this device will increase concerns on road safety by preventing distracted driving, speeding, and texting while driving. As a result, Uber is always on the lookout for new and improved tasking methods(Vetter, 2018).
[bookmark: _Toc111364888]Security:
Good security is built on a solid foundation of cooperation among members of a cohesive team. Due to their large and growing staff of information security engineers and data scientists, they have a CSO, an Information Security and Privacy Counsel (ISC), as well as a CSO of Information Security, overseeing them. Technology and legal tactics are used by these advocacy organisations to safeguard the privacy of our passengers and chauffeurs alike. The following are a few of the initiatives and processes we've put in place:
[bookmark: _Toc111364889]Encryption must be strong enough:
To provide a safe and secure ride, customers depend on Uber to transmit their personal information from their phone to an Uber driver (fastcompany, 2021). Our app users' data is encrypted before it is sent over the Internet to ensure that it is safe. In transit and while stored on our systems, any passwords or credit card details that you provide to us are protected using encryption.
[bookmark: _Toc111364890]Controlling and monitoring the use of data:
There are various degrees of control over internal access to internal information to ensure that only the right amount of data is accessible for workers. Our systems are constantly monitored by them for any indicators of intrusion.
[bookmark: _Toc111364891]SWOT
[bookmark: _Toc111364892]Uber Strengths:
· By collaborating with Uber both ZRU and Uber will merge thus boosting brand recognition,
· Unique Selling Point (USP) = by conversion of the two-wheeler motorbike into a three-wheeler with two extra seats to carry passengers. This service will be faster than any taxi service
· Easy multinational brand expansion as more than 50 countries and 200 cities use Uber.
· Less funding needed upfront as it’s a marketplace for connecting Bike drivers and passengers
· Will be popular in underdeveloped countries where public transportation lacks and bike/scooter usage is popular.
· Improved customer satisfaction and better user-friendly experiences
· Global strategy of Uber with Motorbikes is tailored to each region to deliver the best customer experience (Dudovskiy, 2021).
· Because of good advertising and promotion, they’re able to spend more money to obtain market share.
· Create as many payment options and price models as possible to make the procedure as simple as feasible.
· Uber's market share is increasing therefore we collaborate with Uber.
· By virtue of its powerful brand image and international recognition, Uber has become a pioneer in the transportation industry, and ZRU will be recognised through Uber Collaboration
· Launching new offerings has been an important part of UberEATS' diversification strategy.
· As the market and consumer preferences change, Uber can adapt swiftly.
[bookmark: _Toc111364893]Weaknesses of Uber:
· ZRU will be limited to how many passengers they can carry (maximum of two).
· The company's image is directly impacted by the behaviour of company drivers, who are its public face.
· To accommodate this demand, a substantial amount of cash is being burnt, making monetization now unfeasible.
· Customers may get angry if prices suddenly rise.
· To use ZRU through Uber you must have a phone and internet connection.
[bookmark: _Toc111364894]Opportunities for Uber:
· Expanding the service in different cities will fulfil demand especially in underdeveloped countries.
· Improve internet and smart phone adoption by cooperating with smartphone makers.
· If people have more money to spend, it's probable that they'll choose for ride-hailing services like ZRU rather than public transportation.
· The change in consumers' preferences toward convenience, companies like Uber, which concentrate on making the customer journey easier and more accessible, are in great demand.
[bookmark: _Toc111364895]Uber Threats:
· Due to current significant competitors, someone will soon replicate ZRU especially from regional and comparable taxi booking services.
· Dearth of well-defined government laws in less developed countries.
· Ride-hailing services like Uber have an unclear future as long as there are no constraints on their operations.
· Customer loyalty is poor because of the industry's focus on price (ivypanda, 2021).
[bookmark: _Toc111364896]Uber has a long-term advantage over its competitors.
Increased productivity is one of the advantages of a wider footprint from a range of sources of revenue, as well as a few new ones dominated by the problem of ZRU’s vulnerability which is great for investors.
The intense rivalry in the transportation market allows local taxi companies to negotiate cheaper rates with ZRU. Because they can offer goods and services for less. Many companies enjoy an advantage over their rivals. When a company has a considerable competitive edge, feasible to increase sales and profit margins. While competing with online taxi market, ZRU makes use of strategies such as cost, leadership and differentiation emphasis to set itself apart. ZRU as a business, strives to blend into the background while still providing its customers with the two most basic needs: transportation and on-demand services. Although competitors can provide good services at a significantly lower cost with high level of quality. A successful business outperforms its competitors in terms of sales growth or profit margins if it possesses these qualities. ZRU was able to fend off Lyft as a global competitor because of its focus on passenger-car ridesharing. In comparison to Lyft, ZRU has more advantages (Uber, 2016). 
ZRU’s marketing success is largely due to the company's well-known brand. The subject of costs has come up recently. A partnership is formed when two or more people work together to start a business. ZRU and Lyft have three major differences: When it comes to market share, Lyft has a larger user base, but it's not the same as Uber; Because of its focus on making the user's journey as comfortable as possible, this company has a competitive advantage in the market
A company's competitive edge and the trust of its customers and other stakeholders are essential if it hopes to have a long-term competitive advantage. "Sustainable competitive advantage" refers to a company's ability to hold onto a competitive advantage over the long haul. ZRU once thought of as an oddity, is now a shining example. A ZRU ride from A to B is as simple as pressing a button using ZRU’s feature-rich algorithm. Faster learning gives an edge over competitors. As simple as gaining a better understanding of your market, quickly gaining an advantage in the short term. Businesses can gain one of three types of competitive advantage (Vetter, 2018) in price, product/service differentiation, and specialty offerings — contributes to the overall picture by combination of cost leadership, differentiation, strategy planning and strategic alliances.
[bookmark: _Toc111364897]E-commerce OR Brick-and-mortar store
By using Builder fly's SaaS, we can create our own online store and native mobile app without needing to be tech-savvy. Uber started off as a platform for service providers to interact with customers. Ridesharing service Uber links clients with drivers to ease the commute. This new service, Uber Eats, was developed in response to the original success of Uber as an online taxi and bike booking platform. To ease such service our idea of three-wheeler motor bike will work throughout the world in collaborate with uber. Uber gives customers and users the opportunity to pay online using digital payment options and at time of service. Uber offers two different apps and dashboards for both Uber and its customers (Quora, 2019). An Uber driver or a restaurant owner online and offline profiles may be checked. End-users can approve or reject requests and orders through chat or phone call, as well as review their work and purchase history. Like a customer-facing app, users may search for local options, contact the service provider through phone or chat, choose payment methods, recommend, and earn, and review later.
[bookmark: _Toc111364898]Context of Website
This all-in-one platform for e-commerce allows non-technical individuals to build their own websites and mobile applications so selling online is so simple - create an account, add your items, and begin selling with Builderfly (builderfly.com, 2021). You may have a completely working internet shop running in only five minutes with a domain name of your own (Freid, 2016). Therefore this method can be used to create a app for the Zoom Ride Uber then merge with Uber’s platform.
[bookmark: _Toc111364899]Increase the visibility of company.
Subscribers have unlimited use of Facebook, Instagram, and Google+, among many other social media sites and services - beneficial for ZRU’s marketing strategy to let consumers know about ZRU new entrants into the market in collaboration with Uber  (builderfly.com, 2021).
[bookmark: _Toc111364900]No substitutes for face-to-face
Running a firm with only one person in charge is a cinch. Because several dashboards are no longer required, more time may be saved. When you use the One-Management dashboard, you can manage all areas of your business, including inventory management and various marketing and selling channels (builderfly.com, 2021).
[bookmark: _Toc111364901]Financing 
With its on-demand transportation service, Uber has transformed the taxi industry globally and has generated numerous new firms that want to replicate Uber's business model for consumers (Singla, 2017).
Uber has received $22.2 billion in equity capital and operates in 633 cities. Considering the firm's business plan, it is easy to anticipate how much money the company will make until it achieves liquidity. In this article, some uncovered facts and figures about Uber's business model and daily operations, including Uber's target demographics, value propositions, key difficulties, and solutions, as well as the company's cost structure and revenue model. To help you start your own "Uber for x" business, we've put up this handy guide (Singla, 2017). 
[bookmark: _Toc111364902]Equipment and supplies needed 
Competition in the e-commerce sector means more businesses are resorting to selling their products online which can also work to extend the business model from previous. According to statistics from the United Nations Conference on Trade and Development, online retail sales have increased (UNCTAD) from 16% to 19% by 2020. This might be a problem for the business as e-commerce increases. Finding the right e-commerce tools, attracting customers, and dealing with millions of competitors are just a few of the problems you may encounter.
[bookmark: _Toc111364903]E-mail marketing tool
Many people believe that emails are out-of-date. You should keep in mind that email marketing is a need no matter how big your audience is. If you want to get the word out about your company's products and services, this is the best method. Mailchimp, Active Campaign, and HubSpot are some of the most popular email marketing solutions. Companies that may help you with your marketing efforts and provide a variety of integration choices are endless (E-commerce, 2021).
[bookmark: _Toc111364904]Tool for Customer Service
Paying close attention to the needs of customers is crucial face-to-face and online as the well-being of customers is highly-valued. The customer service tool should integrate ticketing automation, live chat, and phone help to provide the best possible customer experience (E-commerce, 2021).
[bookmark: _Toc111364905]Payment Service
There is now a payment method for every online store. There is an online payment mechanism in place regardless of how your customer decides to make an order through social media, a website, email, or any other channel. Third-party payment processors like PayPal, Google Pay, and Stripe are just a few examples. Numerous platforms may be used by an online business, and customers may find it simpler to pay for your products and services because of the various online payment choices accessible (E-commerce, 2021).
[bookmark: _Toc111364906]Marketing
The Facebook platform and the many resources it provides will be used for marketing to develop more like:
· Acxiom can help advertisers discover and target customers on Facebook in a way that was previously impossible. Advertising on Facebook allows for targeted, person-based marketing on a huge scale by delivering relevant content straight to the user's Newsfeed.
· With Drift rock, you can rapidly and efficiently create bespoke lead generation campaigns while also ensuring that the correct people see your ad at the right time. The blueprints of Drift rock, Carousels and lead cards may both benefit from their ease of use. (MetaforBusiness, 2021).
[bookmark: _Toc111364907]Online Techniques
Plan Your Web Design Approach.
To create our invention with the help of Uber, we've already done it and we will partner with Uber.
Search engine optimization (SEO) and marketing should be used
Search engine marketing and optimization may raise your company's visibility in (SEO) rankings.
Affiliate and Associate Programs
Affiliate programs allow people who believe in and supports your company to earn money, by spreading the word about it.
An Email Subscriber List should be built
If you have an opt-in email list, your customers may choose to receive emails from you. This provides you a chance to connect with both potential and current customers at the same time. (LAKE, 2021).
[bookmark: _Toc111364908]Reach the Audience
If your product or service appeals to a certain set of people, then they should be the focus of your advertising efforts. Following the creation of personas, the next step is to locate content that directly addresses these niches. 
[bookmark: _Toc111364909]Media Kits
Is a tool relating public promotions which can offer many functions including launching a new/old or product/company and promoting? 
[bookmark: _Toc111364910]Nielsen Ratings
Are the measurement system of audience size based on statistical sampling to predict how many individuals in a certain household will watch a particular show. Even though prime time seems to be the optimum time to reach your target audience.
[bookmark: _Toc111364911]Social Medias
To target ads towards certain demographics and interests. It's tough to generalise even though some populations' media consumption habits may be identified. In contrast to Facebook users, Instagram users may not be interested in business-related adverts. There should be a comparison of the effectiveness of display and native ads, for example, on these platforms. The easiest way to figure out which platform is right for your project is to try many different ones  (asiapremierbpo, 2020).. Third Party Information can assist in identifying target audience and behaviour (marketingevolution, 2019).
[bookmark: _Toc111364912]Conclusion
Innovation is a product of our ideas until it becomes realistic; this invention for firm innovation is a must. Taxi services, on which people often depend on, may be a major hassle. Getting a cab may be a hassle, and no matter where you travel, you're certain to be stuck in traffic and miss important appointments, like meetings or job interviews. A company's competitive edge and the trust of its customers and other stakeholders are essential if it hopes to have a long-term competitive advantage. "Sustainable competitive advantage" refers to a company's capacity to hold onto a competitive advantage over the long haul. Firms like Uber are disrupting the taxi and limo sector as part of the gig economy. A seemingly random service like Uber has evolved into a powerful example. When utilizing Uber's feature-rich algorithm, it's as easy as clicking a button to go from A to B in a taxi. Learning faster than your competitors might provide you a competitive edge. Improving your understanding of your market is all it takes to get a competitive edge soon. Businesses that have been around for a while tend to take it for granted. Uber's monopoly in the domestic market is a clear advantage.
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