Analyzing and Comparing Information Systems

Analysis and Comparison of information
Systems.

Exploring ERP, CRM and DSS for business
success.



ERP (enterprise resource planning)

Definition:

ERP systems integrate core business functions in to 1 unified system,
helping businesses streamline processes and improve information

flow across departments.

Key functions:

« Centralised financial management
* HR management

* Inventory control

* Supply chain management



Benefits: Limitations:

* Integration of departments * High implementation cost

* Improved data accuracy » Complex training required
and real-time reporting e Risk of business disruption

 Streamline operations during transition

Best for:

Businesses requiring enterprise-wide integration, especially those
with complex operations or those in growth stages.



CRM (Customer Relationship Management)

Definition:

CRM systems focus on managing customer interactions and
improving customer loyalty, sales, and service.

Key Functions:

« Sales tracking and management
« Customer service report

* Marketing automation

» Customer data analysis



Benefits: Limitations:

* Enhanced customer « Data quality issues if
retention improperly managed

* Improved sales targeting  Risk of customer privacy
and forecasting concerns

« Personalised * Subscription fees can be
communication and service expensive for smaller

businesses
Best for:

Businesses focused on customer engagement, sales growth, and
Improving customer service interactions.



DSS (Decision Support Systems)

Definition:

DSS systems are designed to assist with decision-making by providing
tools for analysis, scenario modelling, and forecasting.

Key Functions:

« Data analysis and reporting

« Decision making and simulation
« Forecasting future trends

e Risk assessment



Benefits:

* Helps management make
data-driven decisions

* Improves planning and
strategic decisions

e Reduces uncertainty with
scenario analysis

Best for:

Limitations:

Dependant on data
accuracy

Can be complex and
expensive

Over-reliance on the system
might undermine human
judgement

Organisations requiring advanced data analytics to support strategic

decision-making.



Summery and Key Takeaways

Key Takeaways:

« ERP improves efficiency by integrating business functions but can
be costly and disruptive.

 CRM enhances customer engagement and sales growth but must
be carefully managed to ensure data security.

« DSS supports better strategic decisions through data analysis, but it
requires high-quality data and may create over-reliance on
technoligy.
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