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Introduction

This essay is about analysing the researcher’s workplace organisation, using the PESTLE model and the Cultural Web model, to find out what the culture is for the organisation. The researcher will be critically analysing the context of the organisation to find out the conclusion and then make recommendations on how it can be improved.
The organisation the researcher will be analysing is called Spice Hut, it is a fast food Indian takeaway, located in Clydach, Swansea. The researcher has been working at Spice Hut for many years as a part-time employee. It is a family run business and it has been operating for over twenty years.
Spice Hut employs six workers in total, each person has their own individual jobs they must do, teamwork is essential for the business to run smoothly and efficiently.


  








An Environmental Analysis of Spice Hut
According to CIPD (2018) the PESTLE analysis model is a management framework to analyse these essential factors, Political, Economic, Sociological, Technological, Legal and Environmental. It offers an insight into the external factors impacting an organisation. The analysis is flexible, so that organisations can use it in many different situations and circumstances.

PESTLE Analysis of Spice Hut
	POLITICAL
	The UK government has already restricted people coming from outside the European union to work here in the UK. This has affected many Indian fast food shops and restaurants, as there is a shortage of staff and many businesses are closing down permanently every week because of this issue.
The Brexit uncertainty is causing many prices to rise in cash and carry’s and wholesalers, meaning a lot of businesses are struggling to buy stock, this will result in loss of income for the business and higher prices for the customers.  

	ECONOMIC
	There is a shortage of supplies in the catering trade, every week Spice Hut is sourcing new suppliers, so it can keep stock levels up. Customers are more aware of their spending these days, some customers would order twice a week, but now customers order once a week.

	SOCIOLOGICAL
	Indian food is very popular with the people of Great Britain. People prefer to order a takeaway rather than cook something at home. People are busy with everyday life, so it is a lot easier to have a takeaway delivered at home. Ordering a takeaway is more convenient and time saving. 

	TECHNOLOGICAL
	The new technology Spice Hut have implemented in their business is the Just Eat online ordering system. Customers can now order using their smart phone by downloading the Just Eat App. This has improved sales but, the negative side is Just Eat take too much commission of the overall sales, leaving less profit for the business. Social media platform Facebook has helped Spice Hut to get advertisement and exposure, creating new customers and increased profit.

	LEGAL
	There are strict health and safety regulations Spice Hut must abide by to keep their customers safe from harm. They must write in the hazard analysis paper about daily activities that they do in the takeaway. If they cook something, they must note down the temperature of the product and the temperature when it has cooled down ready for the fridge. They have been awarded a five-star hygiene rating from the Food Standards Agency. Spice Hut has yearly inspections from environmental health officers.

	ENVIRONMENTAL
	Spice Hut try to reduce waste much as they possibly can. They recycle food waste every week, which later gets turned in to compost. The local council collect refuse and recycling. They recycle plastics, cardboard and have a monthly collection of waste oil which gets turned in to biofuel. Spice Hut are very aware of the harm to the environment, so they will do what they can to help reduce climate change.



Summary of the PESTLE analysis
Spice Hut is a small family run business which has been trading for over twenty years, it has had many ups and downs along the way, but it is still a busy takeaway with many regular loyal customers returning every week.
It has been challenging to find the right staff for Spice Hut due to the UK immigration laws, which restricts non-Europeans from working in the UK. Chefs from India and Bangladesh have more skills and are beneficial for the Indian curry industry in the UK.
Furthermore, according to Leftly (2016) the shortage has been caused by tough UK immigration rules, so that restaurants and takeaways are unable to employ skilled Asian chefs they need. This makes it very hard for the Indian curry industry to grow and provide a high level of quality service for their customers.
Technology has made a huge impact on the fast food sector, online ordering platform Just Eat are providing a smart phone app ordering service to restaurants and takeaways, in return they want a cut of the profits, which can be high as twenty percent in commissions.
However, this has a negative effect on the profits of Spice Hut and the cash flow. Just Eat keep a hold of the takings for over a week, meaning the business sometimes has no cash to pay bills. As observed by Sullivan (2017) many Indian restaurants and takeaways are slowly abandoning Just Eat, because they are fed up of the high commissions and cost. Many Indian businesses are starting their own online ordering websites and app, which they say will give them more control over their business and they will have a closer relationship with their customers. 
Analysis of the Internal Context and Culture of Spice Hut
According to Spacey (2017) Context Analysis is an examination of the current situation of an organisation, this can be team, strategy, program or project with links to its environment. 
The way things are done at Spice Hut is well organised and well planned. All the workers know exactly what their duties are, and they are done in an efficient way without any problems. According to Page (2010) Improving business processes helps to stay competitive and will increase responsiveness to their customers, the productivity of the employees doing the work, and the return on the organisation’s investment.
According to Green (2014) Fast food can be any food that has been prepared in a restaurant or a food store, which has been cooked earlier on a grill, oven or a cooker and then packaged for the customer to take away.
Spice Hut has unique offers and deals for customers. They have a special set meal for two persons, which is a top seller and very popular with families who are looking for good value and quality. Indian Food at Spice Hut is cooked in an open kitchen so customers can see exactly what is going into their food. They also have a huge selection of vegetarian dishes, which is very delicious, for people that are looking to eat healthy. As observed by Koch (2015) good profit happens when a company generates good value for customers by offering the highest quality goods or services at the best price using little amount of resources and benefits people to improve their lives.
Good customer service and high-quality products is the main objectives for Spice Hut. According to Martins (2015) by aligning all the workers in the company around the customer service mission and developing day-to-day actions based on the values of customer service, this will make the workers do and say the right thing to develop strong relationships with customers that will be lifelong loyal fans of the company.
The location Spice Hut is based, has many other fast food takeaway shops. They are all competing for the same customers, but Spice Hut has been the longest established takeaway in the town and has a loyal customer base.
However, Coleman (2018) observed that losing a customer cost the business more ways than just revenue. Without solid customer retention, sustaining a business will be very tough and every moment a business loses a customer, the team morale and motivation is lost with it. Customer retention is essential for Spice Hut to be able to compete at the highest level.
Technology is always improving in the modern-day company. Spice Hut have recently started their own online ordering app, customers can now order on their smart phones, which gets printed out on a machine at the takeaway. This helps the business to be more efficient and productive, because there will be less need for someone to answer the phone to take orders. However, as observed by Marcus (2016) technology can and sometimes do cause harm, they are likely to make people lose their jobs as well as create them. They have environmental and social risks. 

The Culture at Spice Hut
The Cultural Web model is a useful tool for analysing and altering assumptions surrounding the culture of an organisation. Strategy and development in an organisation are influenced by culture and environment, this can mostly be positive, but it can also be a burden, or it could be a barrier to company growth and success. If something is not working, then the culture can be changed if needed. (Businessballs, 2019)
Spice Hut is a small company that employs six people on a permanent basis. The owner of the company lets the workers have a say on how things are done and what needs to change to improve the company. The manager of Spice Hut values its workers highly, there is a relaxed atmosphere in the workplace, everyone is happy, and the workers are productive. Happiness at work is essential for the employees at Spice Hut. Mckee (2017) observed that, leaders must help people find out the meaning and purpose at work and help fellow colleagues build strong relationships. The workers must build a vision for the future which is much more improved than today.
The logo for Spice Hut is well known by its customers for many years. It stands for good customer service and high-quality Indian food. According to Chen, Wang, & Chen (2018) logos can act as a valuable means of identifying a source, where someone can easily recognise the logo and what it represents.
The power structure within Spice Hut is one person who is the director of the company. The director of the company manages the business, this involves ordering stock, paying bills and paying the workers their salary. The workers at Spice Hut have a special relationship with each other. It is a family run business, so there is a feeling of unity and trust amongst the workers.
All the employees must clock in and clock out on time. Punctuality is very important for the smooth running of the business. Late arriving workers can have a knock-on effect on the flow of the business. 
Every day the management and the workers of Spice Hut have a set routine. The takeaway opens at five in the evening and all the workers are ready for the busy night ahead. Everything is planned and set in to action, the workers do their duties efficiently and effectively. Teamwork is essential for the kitchen at Spice Hut, every worker helps each other when needed. According to Belbin (2010) advanced teamwork is still one of the most efficient ways to accomplish complicated tasks and objectives.  
However, there are times when it gets very busy and things go wrong. The workers lose focus and concentration on what they are doing, the flow of the night is off track. The manager must deal with whatever situation arises and quickly fix the issue, so they can get back to serving customers and cooking Indian food again.
Furthermore, as observed by Mullins (2010) organisation itself cannot change or develop with the intervention of its people. The people are the ones that determine the culture of the organisation. 


 

An Analysis of the Ethical Stance at Spice Hut
Spice Hut is a small family run business which has a short-term stakeholder interest. The company takes care of its workers and puts their happiness and wellbeing as a top priority. Spice Hut believes in investing in its workers, because they are the ones keeping the business running smoothly. It is hard to find the right skilled workers in the Indian restaurant sector due to the tough immigration policies the UK. The workers are happy working for the company, they are more likely to stay loyal to the company and not leave for a rival competitor. 
However, as observed by Kapov (2019) there are many organisations that are unethical when it comes to doing what is right. Some organisations have committed fraud, been greedy and violated human rights of workers. There have been cases of harassment and different types of discriminations in some companies, this is totally unacceptable for any organisation that wants to be successful.   
How Beliefs, Values and Attitudes Align with the Employees of Spice Hut and how this Influences Performance
The values, beliefs and attitudes at Spice Hut are all important elements that make it such a successful company. At the core of the company is honesty, respect, openness, trust and fairness, all these core values are vital for the company to function the way it does. For the researcher these values help with the performance at work, it gives confidence a boost knowing that all the people that work at Spice Hut share similar values and culture.
Furthermore, if the employees are happy working for the company, this will encourage the management to keep focus on running the business smoothly and try to improve the business for the future, so it has potential to increase revenue. According to Tar (2012) suggest that ethics and values are not only important in the workplace but in society, if either one does not harness ethical principles, then there is an opportunity they will fall apart.
However, as observed by Nedelko & Brzozowski (2017) an employee that will start a professional career will become the member of the chosen organisation and begins to function amongst other workers in a distinct organisational culture. As he or she is an adult with a well-defined personality, knowledge and system of values, the manager can influence the employee’s behaviour not by changing the person but by shaping the work environment.  

Conclusions
It is clear Spice Hut highly values its employees and culture is very important in the workplace. According to Saputra, Abdinagoro & Kuncoro (2018) building and developing organisational agility and culture is vital initiative for the organisation. This will influence the sustainability of the organisation and involves fundamental changes to mindset and behaviours of the workers of the company. The structure of the company is built around family values, the workers are all motivated in making the company successful and profitable.
The mission statement of Spice Hut is to compete at the highest level by offering their customers the best service and the highest quality food possible. This is important for the company as it prides itself as being the best Indian takeaway in the area. They have a high standard of hygiene practice in the workplace, all the workers have gained level two food hygiene certificates. Spice Hut has been awarded five-star rating by the Food Standards Agency, this shows the workers and the management have pride in the work they do at Spice Hut.
Spice Hut have harnessed the technology by starting their own smart phone ordering app, this has resulted in high revenue for the company and built good relationships with customers. As observed by Wylie (2014) studies have shown that organisational values help with sustaining performance of the company and having ethical practices will give the organisation and its workers a moral judgement on what is right and wrong.   







Recommendations
Pizza Hut has similar culture practices like Spice Hut. It has fast food restaurants all over the world and in the UK. It was founded in 1958 by Dan and Frank Carney in America. They deliver pizza and are one of the busiest in the fast food industry.
Their culture at the organisation is about empowering the workers and making them the best they can be. According to Pizza Hut (2019) they want their employees to feel good about the work that they are doing, they want them to feel confident to express themselves at work and achieve all their potential.
As observed by Slocum (2005) Pizza Hut culture is creating a coaching management system to maximise restaurant performance, developing a recognition culture to reinforce cultural behaviour, and measuring the effectiveness and commitment of senior managers to their values.
Spice Hut can improve their culture by developing a recognition culture in their workplace. This will help the workers understand how important it is to have culture within the organisation. This can align with the values of the employees that work at Spice Hut. According to Goffe & Jones (2015) high-performance organisations have strong cultures within which some individuals may fit in and others may not. Organisations feel that people are the ones holding the cards, and the organisations can no longer dictate all the rules. They must adapt to the needs and desires of their employees.  
The management of Spice Hut could provide a breakout area for the workers, they can relax and unwind at break times. This will be perfect for the Muslim workers who pray and want some peaceful time to themselves. Below is an Action Plan of the new area to improve culture at Spice Hut.
	Action plan
	Who
	What
	When
	How
	Cost

	New area for the employees to relax and unwind at Spice Hut to improve workplace culture
	The director for the company will authorise the project and arrange the funding
	Need to design a new area at Spice Hut for the employees
	20th November 2019
	Building an extension to the rear of the premises 
	Will be in the range of £20,000 to £30,000
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