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Toyota Motor Corporation: Strategic Analysis and Sustainable Growth Executive

[bookmark: _Toc234839232]Summary
The report provides a strategic plan formulation for Toyota Motor Corporation. The report examines the important issue concerning the strategic position of Toyota Motors. The evaluation of the strategic position was done after analysing the performance of the organization, the competitive environment, internal resources and capabilities and finally strategic alternatives and recommendation. Also, the automobile sector is one of the rapidly transforming sectors. Many automotive manufacturers exist internationally. Due to changing technologies, increasing environmental compliances, evolving consumer preferences, etc a need for developing an effective strategy has emerged. Based on the research conducted by (Iqbal ,2020), the automobile sector is presently changing faster for electrification and digital mobility globally. Thus, the document outlines a strategic plan necessary for an organisation to maintain competitiveness over the long haul. The report starts by providing a definition of strategic management and its importance to the performance of an organisation in a competitive world. In the subsequent section, the organisation that is looked at is presented along with products, operations and worldwide market.
The following section of ‘Strategic Management of Toyota Motors’ evaluates the strategic intent of the company. An analysis of company’s vision, mission and corporate objectives is undertaken of the strategy. All those indicate Toyota wants to be a globally innovative company through product proliferation that is essentially unique in nature and whose sustainability and non-quality standards. Subsequent sections will assess Toyota’s current business performance followed by segment analysing the external.




[bookmark: _Toc234839233]Introduction
The concept of strategic management refers to the ongoing process through which organisations formulate, implement and evaluate decisions that enable them to achieve their long-term aims and objectives and gain a competitive edge (Johnson et al., 2020). It provides organizations with a systematic method to examine their external and internal environment that helps them pick strategies that can best responds to changes in their environment. Firms in dynamic competitive industries like car manufacturing depend on strategic management to help them foresee market trends, allocate resources optimally, reduce risks and respond effectively to technological advancement and changing customer preferences. (Johnson et al. 2020) Due to trends like electrification, digitalisation, AI, autonomous driving technologies, environmental regulations and disruptions of global supply chain, the automotive industry is witnessing an unprecedented change. Due to this change, strategic management is becoming more important. Firms that can make these external trends internal to their strategic objectives will have sustainable growth, customer loyalty and improved organisational performance (Porter, 1985). This report aims at creating a formulation plan for Toyota Motor Corporation through understanding their strategic position in the global automobile industry.
Strategic management of the report on Toyota aims at investigating the performance of Toyota at the present time.  Moreover, various recognised strategic management frameworks will be used in the analysis of the external and internal business environment of the company. Efforts will also be made to formulate a proper strategy for Toyota which will help it in further improving long term competitive position of Toyota. 

[bookmark: _Toc234839234] Overview of Toyota Motor Corporation
Toyotas and company history. Toyota uses serial production, designed by the Ford Motor Company, to manufacture its automobiles. The organization utilizes assembly line and mass production to manufacture automobile parts like engines. Over the past few decades, due to mass production which also has also enabled finishing of unfinished business, Toyota has become one of the biggest manufacturers of vehicles in the world. According to (Toyota Motor Corporation ,2024), they manufacture millions of vehicles every year, and Esperanza has commercial and production plants spread throughout Asia, Europe, North America, South America, Africa, and Oceania. Toyota produces a wide range of products in the automobile industry on a global scale. Passenger cars, sport utility vehicles (SUV), and commercial vehicles are their main products. The Toyota company is best known for the Toyota Production System that is also called “lean manufacturing, (Liker, 2004).” Further, this Japanese company’s major products include the luxury cars, Lexus. Aside from this, Toyota also makes hybrid electric, battery electric, and hydrogen fuel-cell vehicles. In addition to manufacturing, the organization also offers mobility services. The Toyota Production System developed by Toyota Motor Corporation, an internationally regarded manufacturer, defines principles for performing efficiently through methods that reduce waste. Toyota has matured to be the largest manufacturer of vehicles in the whole world and the products they manufacture are high quality. Toyota has been creating new technologies for some time to keep the automobile alive.

[bookmark: _Toc234839235] Strategic Intent
Toyota’s Strategic Intent refers to the company’s commitment to provide customers with the best possible experience by offering high-quality products and services. This is done through implementing a systematic approach to managing their business processes, sales and customer relationship management. To improve the quality of life, the company is working towards carbon neutrality and sustainable development of the economy and society to create a future where mobility enhances quality of life. According to the Toyota strategic management case study, it starts to position itself more as a mobility company that creates new integrated transport and mobility services for future society rather than a vehicle and automobile company (Toyota Motor Corporation, 2024). According to the Toyota mission statement, the company works hard to manufacture products that are innovative and of high quality while adhering to principles of continuous improvement and respect for people. Furthermore, achieving customer satisfaction is as important as attaining product quality, environmental concern and technology. The assimilations of firm’s mission are accorded within the Toyota Way. The Toyota Way is the organization’s framework which guides the organization culture and decision making (Liker, 2004).

[bookmark: _Toc234839236]Current Performance
Toyota Motor Corporation is the largest auto manufacturer in the world as per vehicle sales. The firm and its subsidiaries and affiliates manufacture and sell different vehicles and parts all around the world. Through various segments, it is a significant contributor to the overall performance. With each passing year, the revenue figures for Toyota Motor Corporation are becoming increasingly impressive. Hybrid vehicles are in demand across most geographies. In the same way, Toyota was able to have better supply chain management so that delays can minimize and capability can enhance. In addition, the effectiveness of Toyota Motor Corporation will be further ensured with focus on continued investment in the research and development strategies of its vehicles (Toyota Motor Corporation, 2024).

The diverse products offered by Toyota have impacted the company’s proposal significantly. As a result, dependence on individual markets is lessened. Likewise, Toyota could further penetrate the market via its various models at the same time reducing competition with the other models. The organisation has also expanded its operations globally. As it gives Toyota enough room to enjoy a certain level of profitability that can offset losses from other markets, such as the United States, when that country enters a recession. Taking this into account, this organization is a leader in the hybrid electric vehicle technology and has a reputation for the quality of its vehicle.  Since the arrival of the Prius, Toyota has been among the few manufacturers to offer clean and fuel-efficient hybrid vehicles for keen eco-vergers. 
Toyota has different strategies for selling their products. For instance, they are being sold through local dealer establishments or by end-users purchasing the cars directly over the internet. This type of business model allows the organization to follow different routes to reach their customers. Thus, the company has an option to pursue opportunities in overseas markets. Moreover, this model will assist the organization to respond to changes of consumer preferences and infrastructure in foreign markets. For instance, in certain countries, the power of e-commerce trumps dealer establishments and vice versa. This strategy, as one can see, improves the organisation’s adaptability in foreign markets.
Further, investments are being made in the digital platform, artificial intelligence, self-driving system and connected vehicle by Toyota.  Additionally, there is the production system of Toyota.

[bookmark: _Toc234839237] Strategy Analysis
The global automotive industry is characterized by frequent changes in innovation, consumer taste, increasing environmental pressure and highly competitive rivalry. For evaluating the strategic position of Toyota, it is essential to evaluate the organisational business environment, both external and internal, using strategic management frameworks.

[bookmark: _Toc234839238]External Environmental Analysis of Toyota
The external environment has a great impact on stakeholders and strategy. Various strategic matters are affected by the external environment. Toyota PESTEL analysis shows that the macro-environmental factors have a very significant impact on the global business operations of the company. Political variables are ever-changing since new laws related to emissions and the environment continue to be added. Also, incentives for low emission vehicles keep coming up. The world has been continually changing through implementation of different trade policies, tariffs and geopolitical conflicts which creates a state of uncertainty in global value chains and international production system (Johnson et al. 2020).
The situation of economic influences one of the factors affecting Toyota’s performance in business. Changes in production costs and consumer demand are impacting the operations of the company. The operating cost is getting higher due to inflation, increase in the interest rate, and exchange rate volatility. In the same way, there is more shortage.
Social as well as technological changes affect the expectations of customers. Now consumers look for greener vehicles that come with better safety, digital connectivity and smart driving. The management of Toyota has invested in highly advanced research and development to enhance expertise in high electrification, connected mobility, hydrogen and autonomous driving. Toyota’s long-term innovation vision will be furthered by this step (Toyota Motor Corporation, 2024). Porter’s Five Forces further show competition structure of the industry of Toyota.  Currently, there's a great deal of competition from incumbents and upstart electric vehicle companies. Due to limited availability of essential raw materials, supplier bargaining power is relatively high. Buyers are more powerful, thanks to easy access to market data and availability of a host of alternative brands. Similarly, there is limited entry because of high capital requirements. However, technology-focused firms are also entering the market. Similarly, substitutes are providing replacement travel routes through public transport and mobility sharing services in big cities.  To gain competitive advantage Toyota must continuously enhance innovation along with cost efficiency and sustainability. The global automotive industry in which it operates is both rapidly evolving (Porter, 1985; Hill, Schilling and Jones, 2022) and highly competitive.

[bookmark: _Toc234839239]Internal Environmental Audit
An Environmental Auditing Internal, organizations will be able to assess their (own) resources, capabilities and core competencies to see to what extent these capabilities are a source of ongoing competitive advantage.  Toyota has some important strengths that allow the company to succeed long term within the global automotive market. The brand is one of the company’s greatest assets. The widely prized vehicle manufacturer in the world is Toyota. The company, now synonymous with these qualities, has built strong brand equity in developed and emerging markets. Quality, reliability, innovation and customer satisfaction.
According to (Liker , 2004), Toyota's production system is one of the most influential manufacturing systems globally.  Incorporated in the system are paradigms of continuous improvement (Kaizen), lean production, waste reduction and efficiency.
Despite its positives, Toyota faces internal environmental weaknesses.  Although Toyota is a major player in the electric vehicle industry, it was a bit slow relative to other competitors particularly Tesla and BYD to come up with a credible line of battery electric vehicles putting pressure on it to quicken pace of electrification.
 Moreover, maintaining its competitive position in a rapidly technology-driven industry will require continued large investments in battery technology, software, autonomous driving and digital transformation (Grant 2022).
Using the VRIO framework, it can be said that Toyota has valuable, rare, inimitable, and organised resources to create a sustained competitive advantage. The Toyota Production System was an organizational capability that took a long time to develop, and competitors will have great difficulty in imitating it successfully. Just like that, the powerful research and development capability, the highly skilled work force, global manufacturing facilities, financial resources and the extensive supply chain relations offer valuable strategic resources that help the organization in sustaining performance for a long-time (Barney, 1991).

Toyota’s operations are better understood using a value chain analysis. Good relationships with suppliers along with inventory management helps inbound logistics.  The Operations department employs lean manufacturing processes that eliminate waste, improve productivity and ensure high quality of product. Toyota utilizes its global distribution system to ensure the right product arrives at the right time and at the right place for global markets. The marketing and sales of the focus is on reliability, new technologies, green energy, and adding value for the customer.  In the end, after-sales service improve the satisfaction of customer through maintenance programmes and warranties, and product support. Hence, value chain activities add significant value for a customer and sustain competitive advantage.


[bookmark: _Toc234839240] Strategy Formulation
Considering the analysis above and the recent announcements from Toyota’s Japanese competitors, faster digital electrification involving battery electric vehicles, software defined mobility, AI and connected vehicles should be the focus of Toyota going forward. There is a global market shift to fully electric vehicles with intelligent software ecosystems and digital service proposition, despite their success with hybrid technology and leadership position. A larger focus on the production of batteries, the enhancement of software engineering and the greater adaption of autonomous vehicle driving technology will strengthen the future competitiveness of Toyota. In the field of AI, batteries, chip manufacturing, cloud computing etc. our businesses need to form stronger partnerships with tech firms. By forming alliances, Toyota can lower R&D spending while speeding up product certification and achieving faster sales. The firm must also enhance investment in renewable energy, battery recycling and manufacturing processes which are more sustainable not just for the environment but also to reinforce compliance to global emissions which are becoming more expensive. Digital transformation also means enhancements of customer experience with connected vehicle services, over the air software updates, predictive maintenance, subscription mobility services and personalised digital platforms. Not only will this enhance customer loyalty it will also create a new source of revenue other than vehicle sales. 




[bookmark: _Toc234839241] Conclusion and Recommendations
Toyota has proved that it enjoys powerful competitive position in the global automotive industry through quality, operational excellence, innovation, and continuous improvement. Thus, the vital role of strategic management is to enable the organisation to respond to technological disruption and environmental regulations, changing customer preferences and globalisation.
According to the external analysis, electrification, AI, connected mobility and sustainability create strong opportunities, while competitive rivalry, regulatory requirements and supply chain uncertainty create serious threats. According to the internal analysis, it is found that Toyota possesses several strategically important assets which include a globally recognized brand name, the Toyota Production System, R&D capabilities, and global operations which ensure sustainable competitive advantage.
To sustain long-term success, the firm ought to accelerate investment in battery electric vehicles, software defined mobility, AI and digitally enhanced customer services while developing strategic partnerships with tech organisations. Also, continuous investment in sustainable manufacturing, battery innovation and resilient global supply chains will improve organisations’ competitiveness. It will allow Toyota to fulfil the vision of being carbon neutral. Hence, the organisation will be well positioned to sustain global leadership and respond to changes in the automotive industry through the successful implementation of these strategic level recommendations.
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