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Even in the present economic scenario, the market for hairdressing and barbershop services is a market that aims to maximize. 
This report is based on business plan market research, includes an introduction, continues with market analysis and definitions, covers a website and the website design with explanations provided, a questionnaire and it’s followed by a conclusion. 

The term marketing research refers to the process of systematically gathering information about goods and services, both qualitatively and quantitatively. Research in marketing is essential for finding new consumers, getting to know existing customers better, setting realistic targets, developing new effective strategies, overcoming challenges, investigating expansion opportunities, and determining how to expand. (Online, 2022)

In this report, I will describe four primary methods of conducting market research such as surveys, interviews, focus groups, and direct observation of customers to help understand the needs and expectations of the customers as a company and the questionnaire applied to our business.
Market research allows you to avoid making choices that are driven by emotions, trends, or unsupported assumptions. 

Our salon with affordable prices is in a very populated area. Our salon treats men professionally with a wide range of products. The competitive advantage is our flexible schedule and expert staff. All of these are available on the website.
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Market research contains developing a study project as well as collecting, analysing, and reporting relevant data. Research is essential if you want to know who your customers are. You need to do more than just guess who they are and what they want if you want to win their loyalty. Understanding customer preferences and habits can help in providing a better service. Only in this manner will consumers have an exceptional experience with your brand, which in turn will increase trust, loyalty, and sales.

Knowing the different types of marketing research allows you to pick the one that works best for your company. Every marketing research method is either primary or secondary. 
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Primary research seeks to answer new issues. After identifying gaps in secondary research, an organisation should perform primary research, which is more time-consuming and costly.
Primary study should follow extensive secondary research. Primary study requires more resources. The primary research team decides how to reach a group and what metrics to measure. To save time and money, secondary research must be done first to identify what information is missing. (McCrocklin, 2022)
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Getting started with secondary research can be difficult because of the huge amount of information accessible. Research inquiries assist in the discovery of construction information. To fully address a research question, a project might require several sources.
Secondary research is a way to do research that uses data that someone else has already collected. In other words, secondary research is any kind of research that uses information that already exists. Primary research, on the other hand, is any kind of research that you do yourself. (George, 2023)
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Market study and customer data collection can be done using many methods. Market research uses surveys, interviews, focus groups, and consumer observation.

1. Surveys

Qualitative surveys ask participants a few open- or closed-ended questions via email or on-screen. Surveys were the most popular market research method among.  Why are online surveys popular? They're cheap, easy, and fast. Even when you must categorise open-ended responses, the data is easy to analyse. (Ponto, 2015)

2. Interviews

Target audience members are interviewed one-on-one. If a face-to-face interview isn't practicable, video conferencing is a good alternative. Any type of in-depth interview will help the better understanding of target customers. 
What makes questions informative? By talking to an ideal client, you'll gain empathy and follow insightful threads that can lead to many happy moments. (George, 2022)

3. Focus groups 

Market study and customer data collection can be done using many methods. Focus groups consist of carefully chosen target market members. To generate understanding, a trained moderator leads a product, user experience, or marketing message discussion. A focus group can provide a business with valuable information in a variety of ways. It could identify changes that need to be made to a product early in the process of creation, or it could investigate why a campaign isn't producing the expected results. (Ricart, 2022)


4. Observation

Someone from the business stands during a customer observation session and takes notes as they observe an ideal user engaging with their product. Structured or unstructured observation can obtain data. Structured or systematic observation collects data using specific factors and a schedule. However, unstructured observation has no pre-set factors or goals. (Mcleod, 2023)

A survey was applied as market research for our business.
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In the process of evaluating the responses to the questionnaire we have created for our business, the conclusion is that most customers who are interested in the services we provide are between the ages of 18 and 35, and that they visit the barber shop on a weekly basis. Additionally, we found that some of our clients are satisfied with the recommendation of a friend in exchange for a discount which resulted in the execution of another marketing strategy for our business in gaining new customers. Additionally, the questionnaire enables us to deduce that the mobile barber strategy is in line with the expectations of the clients and will be advantageous for the business. According to the statistics, the mix employees demonstrated to have the small amount of interest for our customers, whereas the professionalism option was selected by most of them. Customers encouraged and appreciated free drinks, parking spaces, and excellent music in addition to other services.
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Having a website can assist you in accomplishing a variety of objectives and is beneficial to the expansion of your company. 

Users will come to your website to check out what you have to offer as well as what's currently accessible. People connect it with the statements and activities that you carry out in relation to your business, whether they take place online or offline. It is an excellent marketing tool that offers many advantages to serious businesses and individuals starting their own companies.

Website design boosts your brand online. Customers usually reach businesses via their websites. It shows your company' professionalism, expertise, and reputation. Website design is essential for digital marketing. The company website is important because it makes the first impression on customers. To gain customer trust and company, your website design should be top-notch.

Web design is a subset of web development, but the words are often used equally. According to the technology terms computer dictionary, it includes web design, colour, fonts, graphics, and text. (Online, 2019)

Data collection is also very important. A dataset can be constructed using any information that is obtainable by the general population on the internet. This information can be collected and used. After that, these bits of information are use in order to answer questions relating to business, to power algorithms, and to stay competitive with other companies. (Stedman & McLaughlin, 2022)

SEO improves page rankings in search engines like Google. Ranking higher in search engines can boost website traffic because people find content online through search. Online marketing relies on search engine optimisation because users use search to explore the web. Google's technique is used to determine which sites to show for a query. These mechanisms are extremely complex and consider hundreds or thousands of ranking factors to rate SERPs.
As a result, many businesses and website owners try to manipulate search results to rank higher than their rivals. SEO helps. (Demers, 2023)

The study of colours, also known as colour psychology, examines how different colours and tones influence the emotions and behaviours of humans. It investigates the ways in which colours can influence emotional responses, as well as the ways in which responses to colour can be affected by variables such as age and cultural heritage. (Cherry, 2022)

Our company has put a lot of effort into making sure that our website is as attractive to consumers as it possibly can be. We ensure that we will gain the confidence of every customer who visits our website by taking into consideration the colour environment, the size of the text, and the clarity of the sentences. This allows us to guarantee 100% satisfaction.

The content of the website was presented in black text on a background that was primarily white. Some of the photographs depicting haircuts, utensils, and salons offer a burst of colour that is intended to grab the attention of the observer. The writing and sentences are placed in areas that are not only readily visible but also easy to understand.
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This report comes to the conclusion that any business, no matter how large or small, must use at least one of the market research methods in order to better understand their customers, get a better sense of what their needs are, and implement the most effective strategies for expanding the business. We can approach market strategies with the help of the applied questionnaire, which helps us to reach our customers favourite list, and the website helps the customers to reach us.
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