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[bookmark: _Toc75221021]Executive Summary
In this report, the importance of teamwork has been discussed with the help of a case study in order to have the better understanding about the theories and methods related to effective teamwork. Two theories have been discussed in this report; the Tuckman’s Theory and the Belbin’s theory; respectively along with their applications in an organization. This report further discusses about the importance of two-way communication, virtual communication and teamwork. It was concluded that both Tuckman’s and Belbin’s theories can be effective for the presented case study and any other organization facing the similar situation. It was also concluded that communication is the key to success for any organization and having an effective communication between employees can have a direct impact on the organizational success.
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Terms of References
The report was requested by our lecturer Melanie Squire on the 25th of June 2021. The purpose of the report was to understand the importance effective teamwork and effective communication through a case study. The report was compiled by Mst. Shalma Pervin. In this report, applications of Tuckman’s and Belbin’s theories in an organization has been discussed along with the importance of teamwork, two-way communication and virtual communication. 
[bookmark: _Toc75221024]Introduction
In this case study, an analysis of teamwork effectiveness theories will be implemented practically in the real world. We see many theories generated to increase the workforce's motivation, cohesion, and satisfaction, but not many companies successfully implement that. Teamwork is the single most effective way of bringing about several people together to achieve the organizational goal or task. Using teamwork in a corporation enables many opportunities for both the Company and the employees (O’Neill and Salas, 2018). It enables workers to bind themselves into the corporate culture, communicate and effectively perform the activities with combined efforts with other employees. It is also significant for the manager or leader of the Company to understand the employees and provide them with mentorship to achieve milestones in the teamwork. 
[bookmark: _Toc75221025]

Findings
[bookmark: _Toc75221026]Application of Teamwork theories 
Bruce Tuckman introduced a theory that can help increase the teammate's compatibility and become an effective team (Tripathy, 2018). He distributed the many conditions of making a group or team into different stages – Forming, Storming, Norming, Performing, and Adjourning. In each cycle of this team-making method, employees of ABC Technology will adhere to different attitudes and behavior towards achieving the organizational goal as a single unit. In the first few stages, like forming and storming, it is harder for the teammates to bond together because of being new to one another. Teammates will comparatively feel more distant and face some problems (Andrews and Smits, 2019). However, going on to the next stage of storming helps the group collide together. In the storming stage, people will share their ideas to brainstorm and work together to achieve the organization's goal. In the performing stage, teammates will be motivated towards achieving the goals brainstormed, and their effectiveness will be high. This stage can also be known as the most crucial stage as people will work together every day to understand the differences and work together as one. Adjourning stage symbolizes the disbanding of a team/group after the desired goal or objective is achieving. 
Furthermore, due to the conflicts in ABC Technology because of being far apart and having different views, using this theory will make them achieve the task in a systematic order. This strategy of Tuckman is highly suitable for the Company to adopt because after coming together as a single unit from Cardiff and Glasgow, they will have a specific time for bonding together. 
[bookmark: _Toc75221028]Application of Belbin's theory in ABC Technology:
According to Belbin, every team member behaves differently when the Company asks to work in a team (Twardochled, 2017). Everyone in the team wants to have a specific preference for what or how they want to work. These expectations are for the kind of role or position they want to get in a team to work effectively. He also proposed that if people discussed what role they would have while working together, it would reduce the chances of having a conflict or misunderstanding. 
In this case, we can see that the ABC technology is not implementing a successful team working strategy, boosting the process. It is because the firm's workers are not clear about what kind of responsibilities they would have while working together. In order to achieve this theory, the Company has to specify nine roles all together to the workers of both Cardiff and Glasgow. 
1. Shapers: ABC Technology should first identify the right leader for elevating the team to achieve the organizational goals. These kinds of people are the ones who have an enthusiastic, emphatic and influential nature to make other become goal-achievers. 
2. Implementer: Implementers would be the people who would get the desired goals meet. They are highly responsible and goal-oriented people who know how to get their work done. They will boost up the team working process by being highly organized and systematic.
3. Completer-Finisher:  ABC Technology can look for completer-finisher traits in intelligent and practical people who know how to turn the completed work into perfection. They will go through the whole process of teamwork and see the issues to resolve them according to the requirements of the required goals. These people are primarily perfectionists who will also be orderly, anxious, and conscious about getting the work done (Driskell, Salas and Driskell, 2018).
4. Coordinator: The kind of people the Company must get into a team that knows how to coordinate with different people and make the goals meet. These are the people’s lover, everyone will feel more comfortable and safe around the coordinators because they are there to help everyone get along. 
5. Team worker: These people will provide support and make sure that all the people working in the team are influential. They are also flexible, diplomatic, and knows how to get their work done. They will help the company arrange highly effective and promising team by identifying the best talent of people (Lacerenza, Marlow, Tannenbaum and Salas, 2018).
6. Resource Investigator: These people are extroverts and people with high communication skills (Turaga, 2019). They will work to get the contacts and identify and work with different shareholders to increase the sales and profits for the organization. 
7. Plant: This person will be the idea generator who will be innovative enough to make different goals for the organization to meet. These people are highly skilled in the decision-making process. 
8. Monitor-evaluator: These are also the kind of plants that comes up with different options to analyze which ones will suit ABC Technology the best. 
9. Specialist: These are the people in a team who have high knowledge about their specified field to meet the goals effectively. 





[bookmark: _Toc75221029]Importance of two-way communication in the ABC Technology 
The two-way communication method explains the concept of employees or human resources of the Company having the right to indulge in giving their opinions into the decision-making process (Iuga, 2017). They will feel free to share what they think is suitable for the Company and will not be shamed or poorly treated because of having different opinions. Adapting to this option will make the employees feel more concerned and connected to the Company's goals and culture. They will also be inclined towards creating good relations with everyone as their position would be reflected by the organization's respect towards them. 
There a number of communication models which can be incorporated in an organization like the Shannon – Weaver Model in which the model consists of four components sender, message, channel and receiver. This model is basically related to non-physical communication like telephone, email or an online meeting. Other than this model, Berlo model is more related to an encrypted communication like encrypted messages or programs, which involves six components; communication source, encoder, message, channel, decoder and receiver (McQuail, & Windahl, 2015). 
In the present case study, both of the models should be used. Two-way commination is the concept of influencing and making the team such that no one feels threatened or wrong in the organization's culture (Salas, Rico and Passmore, 2017). ABC Technology could not achieve the goals or work without conflicts in the Company because the models and ethics were not being followed properly. After the pandemic hit the Company, the employees were farther than ever; they were not provided with the decision-making power or ability to reflect their thoughts and ideas. When the physical interaction between the employees is breaking down, it is vital to create an atmosphere of trust and compatibility virtually (Siregar, Pane and Ruman, 2018). Many people working might not be used to using technology to interpret their daily lives, so the Company has to make the needful changes in their style of communicating and commitment. 
[bookmark: _Toc75221030]Importance of virtual communication and teamwork
After the global pandemic of Covid-19 hit, organizations have to opt for a virtual communication way into their system. Virtual communication is the way to communicate through the internet when physical interactions cannot happen. Virtual communication can be effective if ABC Technology can take the proper steps towards developing e-learning and motivating atmospheres where people can connect (Yeung, 2021). 
· It is the cost-effective, low-budget method of communicating to the employees and bonding them to achieve the desired goals.
· It boosts productivity by connecting different employees on a single platform where they can share their ideas and experiences with each other. The use of instant messages, video, or conference calls is effective in making the interactions between the teams more durable. 
· It is also highly flexible because anyone can join from anywhere in the world without having to face the communication barrier. It is crucial to send constructive and clear messages to the teams to make them understand the point, or else it can be a disaster for achieving the objectives. 



[bookmark: _Toc75221031]Importance of effective communication in the case of ABC Technology
ABC Technology started to face issues after the occurrence of the pandemic in the UK. The team used to see and interact with each other was now farther than ever. It is a universal fact that distance brings many issues because of non-interactive conversations and not knowing what the other might be feeling face to face (Battiston, Blanes and Kirchmaier, 2021). Communication is the most crucial factor in achieving the goal in 6 months for ABC, but the situation worsens because of the pandemic. 
In order to achieve the right way of communication and cohesion between the teams working from different cities in the UK, they have to be brought closer through a medium of communication. This medium of conversion is the virtual or use of the internet in order to make it happen (Marlow, Lacerenza and Salas, 2017). The Company should take action by incorporating zoom meeting sessions at a specific time once a day to discuss the ideas and take the opinions of the employees to retain their interest. 
Effective communication can also be built if ABC Technology can build software that is customized for the use of their employees to interact with each other. An app that would bring them closer to communicate their day-to-day thoughts about work and further increase their combined efforts to achieve the goals. It will help remove the communication barriers and make the use of virtual communication in the most productive use for the Company. If the budget of creating an app is not applicable for the Company, then they can make a Facebook or WhatsApp group where they will feel comfortable to share their thoughts on how to complete the task in six months most effectively. 
[bookmark: _Toc75221032]Conclusion
In this case study, it was discussed that the use of teamwork is essential in every organization to make the goals meet at a specific time. In order to do so, a company has to maintain its level of trust by incorporating a good leadership strategy, combine the team's efforts by making everyone come on the same page, and build good relationships. It is also crucial to have a systematic approach towards these goals so that no contingencies are met. Furthermore, a team belonging from different regions should be accepted for their differences and respected for inputting their opinions in the Company's thought process. It was found that having a sound relationship and an effective working team, communication is a key aspect. An effective communication between the departments and employees of an organization has the tendency to make the successful.
[bookmark: _Toc75221033]Recommendations 
An organization is made to commit to its goals to achieve bringing the maximum output from the people working for them. According to (Bhat, Pande and Ahuja, 2017), the employees of the Company should be brought together closer by the efforts of increasing their communication, giving them the right leaders, and managing the conflicts. These recommendations will help the Company make use of the resources in the most productive method:
· The role of the leader in the Company is the most crucial for bringing together the people and making them become effective. The Company should make use of the right leadership style in order to achieve the goals. It is by managing different people together, making them communicate more with each other. Communication between the leader and the employees would be improved when the leader will let the employees have their space and also be able to pitch in their ideas for the development of the goals (Zakaria, 2017). 
· Good communication is the key to the success of producing an effective work environment. The Company should always be transparent, concise in delivering its demands to the employees. Their ideas should be appreciated, which will make their motivation increase higher. 
· The Company should try to motivate the employees to complete a task in a specified time by offering them some incentive or compensation for their efforts despite the pandemic. There should be no compromise in paying less salary to the employees just because of the pandemic because it will further decrease their motivation towards achieving the goals.
· A set of rules should be developed to make the teams adhere to it while carrying out their activities. No employee who is not committed to the goals of the Company should be entertained just because of having a virtual environment. Rules make the systematic approach towards goal attainment easier and more productive.
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