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Kelechi
Overview of the Situation at StitchCo  
A family-run clothing manufacturing company, StitchCo, has recently embraced technology adoption as a result of financial difficulties associated with the changing market. The use of automation and distributed leadership was intended to increase productivity and flexibility, therefore it is easy to identify the goals of the changes that were implemented. Lack of training, technological malfunctions, job instability, resistance to change, and organizational communication are some of the difficulties brought on by the shift. On the down side, general organizational performance and employee morale have suffered; more strategic action and more capable leadership are needed.

The Relationship between Structure, Culture, and Performance
A very effective top-down management structure that applied the work principles of Tayloristic.org and distinguished clearly between roles was passed down to StitchCo. Decentralization-focused leadership was meant to inspire workers, but instead it created misunderstanding and discontent. The new leadership paradigm has failed to gain traction since employees have not complied with directives from superiors. When there was no backup to improve performance, this cultural shift caused tensions and worsened the collaboration. StitchCo must understand that in order to survive in this new climate, the organization's culture, leadership, and organizational structure must all work together. 

The Role of Leadership in Organizational Change 
This essay looks at how management of organizations and employee attitudes are affected by leadership during times of change. According to Góes et al., (2023), effective leadership can encourage a favorable attitude among staff members towards change, which can lower employee resistance to technology change. The application of distributed leadership at StitchCo Ltd, has shown that certain managers are underqualified, particularly in communication and conflict resolution. The level of production among the concerned personnel has decreased as a result of ineffective management, which has also made departmental competitiveness worse. 

Therefore, StitchCo's leadership needs to be efficient, communicative, and team-oriented in order to tackle these obstacles. To foster trust and make sure they have everything they need to succeed in their new setting, staff members should be guaranteed that the leadership is always in communication. According to research, executives who involve their staff in decision-making, have a higher chance of implementing organizational change successfully (Peppercorn and Martignetti, 2024).

Recommendations for Improving Employee Engagement 
StitchCo's collaborative and cooperative techniques should be implemented since they have the ability to improve the performance of the organization. Important suggestions consist of:

All-inclusive Training Courses
Lack of adequate planning for the rollout of the new technology is another significant factor contributing to employee discontent. Therefore, StitchCo's skill development training ought to be more extensive and ongoing in order to provide employees with the best possible training that has a beneficial effect on operating complicated gear. Employee confidence will rise as a result, and opposition to technological change will decline (Luthans et al., 2021). 

Improved Interaction
This essay demonstrates how important communication is to managing change in a company. As a result, StitchCo must establish a channel of communication between management and staff because workers exhibit a strong comprehension of job instability and poor performance. Organizational leaders must start setting up regular feedback sessions so that staff members feel valued and engaged in their work (Seguin et al., 2023).

Initiatives for Team Building
Competition and conflict are being caused by the establishment of executive compensation performance-related pay targets. By uniting the results of team activities intended to foster togetherness rather than rivalry, StitchCo might reduce these tensions. Research shows that a collaborative team is always more productive and generates more original ideas (Alkhodary, 2023). 

Programs for the Development of Leadership
StitchCo should also implement leadership development programs that equip managers to lead teams using distributed leadership. This emphasizes diplomatic, classy, and positive behavioral management skills in addition to other specific qualities like motivation and communication that align with the organization's goals (deloitte.com). These strategies aid StitchCo in improving employee comprehension of the shift, enabling the development of a productive, integrated, and adaptable work environment that may be activated in response to industry difficulties.





Conclusion 
Therefore, how can StitchCo successfully address such important issues as moving towards a decentralized leadership structure and automating manufacturing lines? As a result, while technical advancements are acknowledged as beneficial facilitators of performance improvements, the organization faces obstacles in achieving its long-term targets and goals, including gaps in personnel training and development, leadership development, and effective top-down communication. By implementing these tactics, StitchCo can make sure that its human resources are working to their full potential.



Tom – Recommendations and Conclusions
After analysing the current situation at StitchCo, there are a few factors that need to be carefully considered and can be improved upon by taking actionable changes based on the upcoming recommendations. There are clear issues not exclusively with the changes themselves, but with how the changes have been communicated and dealt with during this transitional period. A study by Walden and Westerman (2018) found that in order to achieve higher levels of success from employees, open communication is required throughout all levels of the business as it makes the workers feel more invested, valued and creates a relationship instead of just feeling like they are working for the money. This was one of the key factors that caused problems throughout all stages of the transition for StitchCo.
New technology being brought into the company should be seen as beneficial due to its convenience and reduction of labour costs. The issues that were stated in the brief showed that there was a clear lack of training amongst employees for this new equipment, resulting in a decrease in productivity as opposed to having ease of use. These are basic requirements for a company and should have been much more carefully monitored. There are studies that state the importance of training in the workplace and show that training will have a positive impact on productivity and knowledge while reducing turnover rates Hosen et al. (2023). 
As discussed previously, communication in the workplace is imperative to organisational success, with communication channels ideally required across all levels of management. When an organisation is going through such large changes to its systems, every aspect should be communicated to the employees as workers who have been provided all information about the changes are much more likely to not only accept the changes, but to be more supportive and proactive (Ellis et al., 2023). If there are gaps in communication and there is no allowance for any feedback from the employees, they are naturally going to feel shut out and that there is not an effective relationship within the organisation. This can lead to further unnecessary stress from colleagues and can not only affect their personal work but could result in conflicts between workers due to insufficient knowledge.
Managing team conflict can be a difficult issue to resolve when working due to the fact that everyone is a different person with different views and opinions on how to deal with certain issues. While this can sometimes lead to growth and productivity due to different ideas being presented and considered, this can cause disputes which has happened at StitchCo due to pay related targets. A solution to this would be to have team building activities that promote collaboration and create a positive working environment, where there can be reliance and trust between workers. A study conducted by Baharom, Stoverink and Kalogiannidis (2022) found that team building is extremely effective for stress reduction and improving effectiveness in production. This could be because workers no longer feel that they are working alone and can foster relationships with each other, which would improve productivity. 
When looking at the issues at StitchCo, team conflict is a major issue however it also raises other concerns with how the management dealt with it. Management had little to no communication with employees, naturally causing an increase in stress levels. The production manager allowing the conflicts to take place could have proven effective in other circumstances, however due to the transitional period the company is in there should be conflict resolution training enforced to ensure that workers do not have any more issues than are already present. Conflict resolution is a normal part of management training, and it is recommended that the senior managers look at other leadership development programs to ensure that this does not repeat itself. The use of conflict resolution skills as opposed to avoiding it can improve the quality of work produced by colleagues and can greatly increase the positivity amongst the team (Overton and Lowry, 2013).
In conclusion, there were many issues present at StitchCo that could have been easily addressed through better management and, most importantly, communication to the employees who are clearly struggling with the transition. The recommendations that have been made will not only increase workers morale but will also improve production quality and general productivity as a result. 
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Conclusion and Key Takeaways

o7 Performance at StitchCo is being affected by the issues that exist.

77 Technological change is navigated through the significance of leadership,
shaping a culture, and effective communication.

77 Recommended strategies for improving employee preparation for change
and enhancing organizational performance.
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StitchCo's Structure, Culture, anc 't e
People Impact on Performance

A more flexible structure with distributed leadership is adopted..

Employees experience friction as the shift from traditional Tayloristic
management, which provides clear, top-down instructions, is adopted.

Low employee morale, reduced output, and technical issues lead to an
impact on organisational performance.

To enhance performance, there should be a stronger alignment between
culture, structure, and leadership.
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Recommendations for Improving Employee
Engagement

Employee engagement can be increased through practical strategies:

77 New technology will be built into employee confidence through
enhanced and ongoing fraining programs.

77 Job security concerns and feedback loops are addressed through
fransparent communication.

77 Team-building activities are carried out collaboratively to reduce inter-
group rivalry and foster teamwork.

77 Management's ability to handle change is strengthened through
leadership development initiatives.

77 Cooperative and creative ways of working with stakeholders like unions
and external partners are highlighted in importance.
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Infroduction to StitchCo's Current Situation

1232t

rr StitchCo, a family-owned garment manufacturing company, is facing a
financial crisis that results in the adoption of automation and new
technology.

P The distributed leadership model has created internal challenges in its shift
from a hierarchical one.

Pl Issues are not adequately addressed due to inadequate training, job
security concerns, communication gaps, resistance to change, and inter-
team rivalry.
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Importance of Effective Leadership at
StitchCo

PP Leadership styles play a significant role in change management, with the
importance being emphasized in the context of distributed versus
hierarchical approaches.

P Whether StitchCo's current leadership is capable of guiding teams through
change is being assessed.

P During technological transitions, leadership plays a significant role in
motivating employees, resolving conflicts, and communicating effectively.

PP Gaps in leadership exist, resulting in a lack of resolution of conflicts before
they escalate and inadequate communication about upcoming changes.





